MINUTES OF THE REGULAR MEETING
OF THE CORPORATE AUTHORITIES OF THE VILLAGE OF CAMPTON HILLS
AUGUST 18, 2026
7:00 p.m.

Call to Order — President Wojnicki called the meeting to order at 7:00 p.m.

1. Roll Call - Village Clerk Johnson called the roll:
Present Absent Also Present
Village Administrator Pollack
Attorney Forte
Chief Levand

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki
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2 Approval of Minutes

a. Motion to approve the Minutes from the July 14, 2026 Village Board Special Meeting made by Trustee
Burson; seconded by Trustee Muhr

Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki
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b. Motion to approve the Minutes from the July 21, 2026 Village Board Regular Meeting made by Trustee
Boatner; seconded by Trustee Burson

Roll Call Aye Nay Absent Abstain Motion: CARRIED

Trustee Binetti

Trustee Boatner

Trustee Burson

Trustee Hopfensperger

Trustee Millette

Trustee Muhr

President Wojnicki
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3. Pledge of Allegiance — Chief Levand led those present in the Pledge of Allegiance
4. Public Comments — no one present

5. Consent Agenda
a. Approval of Payment to the College of DuPage in the Amount of $5,165.60 for Recruit Julian Crea’s Basic
Police Academy Tuition (Reimbursement through Illinois Law Enforcement Training & Standards Board -
ILETSB)
b. Approval of Warrant 27-07 for Period Beginning July 17, 2026 to August 11, 2026 in the Amount of
$303,463.10.

Motion to approve the consent agenda as presented by Trustee Burson; second by Trustee Binetti

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED
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6.  Action Items:
a. Motion to Advise and Consent to the Village President’s Appointment of John Matuga to the Board of
Trustees for the Police Pension Fund for a Term to Expire August 18, 2028
e Trustee Burson motioned to combine 6a — 6e under one motion as consent
a. Motion to Advise and Consent to the Village President’s Appointment of John Matuga to
the Board of Trustees for the Police Pension Fund for a Term to Expire August 18, 2028
b. Motion to Advise and Consent to the Village President’s Appointment of Tiffany Cohoon
to the Finance Committee for a Term to Expire August 18, 2028
c.  Motion to Ratify the Payment to Veterinary Specialty Center of Bannockburn, IL for
Emergency Veterinary Services Provided to Police K-9 Koda in the Amount of $5,655.60
d. Motion to Ratify the Police Department’s Purchase of 2 Laptops from CDS Office
Technologies in an Amount of $9,418 (CDS Government Rate)
e. Motion to Approve Ordinance 26-42 Authorizing a Budget Amendment for the Fiscal Year
2026-2027 for the Village of Campton Hills
e Attorney Forte noted the Board can do this under one motion, but if it does fail, items would be
done individually
o Trustee Binetti inquired why the format of these changed:
o Administrator Pollack noted:
*  Appointing somebody, it's not something we do all the time.
e  We're just doing it for that position as the person's gone.
= Same thing with the next one.
e It's another appointment that we don't do all the time.
= #C is to ratify payment.
e It's bringing to the attention that it was done .
e A payment was to be made after we received services.
= Another motion to ratify.
e It's not usual that we purchase two laptops and get them
= Same thing with the budget amendment.
e It's pretty significant.
o Sois it just to allow more discussion
*  Administrator Pollack advised it's like best practice. It's not routine items done at
every meeting.
made by Trustee Burson; seconded by Trustee Muhr

Roll Call

Trustee Binetti

Trustee Boatner

Trustee Burson

Trustee Hopfensperger

Trustee Millette

Trustee Muhr

President Wojnicki

f.  Motion to Remove from the Table Resolution 26-39 for MC2 Electric Aggregation Extended Term
Agreement Amendment No. 5 made by Trustee Boatner; seconded by Trustee Muhr

Nay Absent Abstain Motion: CARRIED
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Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

xxxxxx%

g. Motion to Approve Resolution 26-39 for MC2 Electric Aggregation Extended Term Agreement
Amendment No. 5 made by Trustee Muhr; seconded by Trustee Boatner



Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED
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h. Motion to Remove from the Table Ordinance 26-38 Amending the Village of Campton Hills Zoning
Ordinance Regarding Planned Unit Developments (Section 3.6) and Definitions (Section 14.2) made by
Trustee Binetti; seconded by Trustee Burson

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

xxxxxx%

1. Motion to Approve Ordinance 26-38 Amending the Village of Campton Hills Zoning Ordinance
Regarding Planned Unit Developments (Section 3.6) and Definitions (Section 14.2) made by Trustee
Burson; seconded by Trustee Muhr
e Attorney Forte

= This update fixed some formatting errors
= There was an amendment that required a PUD for all developments 40 acres and above,
whereas the initial proposed changes from the PZC said 75 acres and above
o This was amended following Board discussion at the last meeting and also communication
with the PZC chairman, and he is on board with the amendment
= Other than those changes, there were some numbering errors and typos corrected.

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED
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j. Motion to approve Resolution 26-40 Authorizing Execution of the First Addendum to the Independent
Contractor Agreement for Professional Services with Lauterbach & Amen, LLP in addition to a Letter of
Engagement in an Amount Not to Exceed $23,200 made by Trustee Binetti; seconded by Trustee Burson

e Discussion ensued:
= Will the Village owe Lauterbach and Amen a placement or buyout fee if Russ were brought back
as a Village employee after the agreement ends and he can work again within the limited hours
allowed by IMRF.
o The agreement contains an early-cancellation provision and a potential placement fee of 56%,
which is higher than the 45% fee associated with MGT.
o There is apparently an exception if the Village ends its relationship with Lauterbach, later
advertises a position, and Russ independently applies and is hired for that position.
*  Administrator Pollack stated that Russ has indicated he wants to retire and "sail off into the
sunset."
* The plan is to fill Russ's position permanently rather than rely on extending the current
arrangement.
*  The agreement runs through November, with an option for a one-month extension, providing the
Village with some additional time to fill the position.
* Buyout terms were less concerning because Russ is not anticipated to return.



Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

xxxxxx%

Discussion items
J- 2026 —2027 Village of Campton Hills Strategic Goals
e  Administrator Pollack:
= Presented a set of strategic goals after reviewing operations and conducting staff and elected
official interviews.
e Goals to act as a guide for village operations over the next nine to 12 months.
= The goals are organized around three strategic priorities.

e Organizational excellence

e Financial sustainability

e Effective governance

= Will build upon each other in each of the phases starting with stabilization, standardization,
planning and further institutionalizing of these activities and goals.
»  Requesting the board's feedback and to gain consensus to have them approved by the Trustees.
e Trustee Millette:

= Excellent start.

= [ looked through them, it's well organized.

= Last time we had a functioning strategic plan was probably 2015ish

= A strategic plan, amongst other things, to me, is whenever you can't figure out what to do, look
at it and see; A guide book, Great job.

e Trustee Binetti:

= Commended Austin on a good start.

= The thought he put into the strategic plan and what he wants to accomplish is really a good
reflection of everything we talked about in the interview process.

= | personally think it's fantastic compared to what we had before.

e Trustees Burson and Muhr agree with comments
e Trustee Boatner

= [t gave me a lot of peace of mind seeing how thoughtful you were and it gives me peace of
mind knowing that you put all this detail into this.

= These have been topics that we've all discussed and tried to figure out and work with previous
administrators and get this all tuned up.

= Some of the things that are on your list are more on the front lines for some of us than others.

o A couple of things here that are in phase two standardization, I just wanted to throw out
there that they've been more probably priorities for me that [ would like to see moved
up.

o [ understand what you're doing in phase one, cleaning things up.

o You're trying to get the foundation there before you start digging into everything else.
[t makes sense.

e Administrator Pollack noted that phase one should move faster.

* [n standardization phase two, one thing, reviewing and updating our emergency operations
plan, one thing that came to mind that I don't know if you're familiar with is we've talked for
the last several years about a generator in this building.

o [ think that's something you should be made aware of.

o [I'm happy to get together with you at some point and kind of tell you what we've done
to this point.

= The other things in phase two which I would love to happen like tomorrow are job descriptions
and updating performance evaluation forms.

* From my perspective, those are some things that stuck out that I would love to see happen as
soon as possible.

= QGreat job and thank you for putting all of this together.



e Trustee Hopfensperger
* This is a breath of fresh air, it's well thought out, very detailed.
= It gives us a great place to start and now we can all start having conversations with you and
seeing where this all goes.
*  We're really glad to have you on board, thank you, this is a great start.
e Trustee Burson
* Everybody wants to move something up into phase one, right?
= I'd like to make a bid to for item four on phase two, create and distribute governance
administrative practices guide.

" Asitstated, it kind of sounds like it's a big topic, but I think it actually is more simply
just making sure that our code and our personnel policy manual are consent with the
organization chart that we've already passed.

=  I'd like to make sure that as our administrator moves through the rest of this process
with us, that his ability and authority to do that is clear.

e Trustee Millette
*  You've got phase one to three months and then you got phase two starting thereafter.
= Ifyou can shrink phase one to maybe two months and then you could start immediately on
those other things, and make phase two, two to six months, and get to those faster.
e  Administrator Pollack
® My clock is already ticking so I'm already in
* Board consensus is to put this on the next agenda

8. Additional Items from President, Trustees, or Attorney

e Trustee Binetti
®* Inthinking what Trustee Hopfensperger said about the agreement before recommending
removing the provision requiring a placement/buyout fee if the Village hires Russ, the Village
should not have to pay a fee for an employee it originally provided to the staffing agency.
= Attorney Forte
o Because Lauterbach has already reviewed and agreed to the contract, the proposed
change must be sent back to Lauterbach for approval.
e Suggested making removal of this type of provision a standard practice in future staffing agreements to
protect the Village from similar fees

9. Closed Session

Motion to go into closed at 7:25 pm for:

a. Appointment, employment, compensation, discipline, performance, or dismissal of specific employees or
contractors. (2(c)(1))

b. Litigation that is filed and pending or is probable or imminent. 2(c)(11)
and not return to open session made by Trustee Burson; seconded by Trustee Muhr
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Village Clerk




