MINUTES OF THE SPECIAL MEETING

OF THE FINANCE COMMITTEE OF THE VILLAGE OF CAMPTON HILLS

APRIL 23, 2026
7:00 p.m.

Chair Binetti called the meeting to order at 6:30 pm

Chair Binetti called the roll

Present Absent Also Present
Member Cox X Budget Officer Cerqua
Member Olson X
Member Pearce X
Chair Binetti X

Public Comments - none

. Discussion Items

Introductions

Steven Cox, newest addition to the Committee introduced himself.
o Steven comes with solid background in IT and Finance.
o Worked for the Chicago Police Department for 3 years.

a. Review Draft Fiscal Year 2026-2027 Budget

o Budget Officer Cerqua presented the budget.
o The Committee did find an area that Budget Officer Cerqua is looking into
related to interest income.
* This may add $100K to the revenue side of the Budget.
= Budget Officer Cerqua to update Committee on his findings.
o The Committee had a very good exchange of ideas and information
o Budget Officer Cerqua has all the feedback on the Budget from the
Committee.
o The Committee asked to do a deeper dive into the budget over the
weekend and to give Budget Officer Cerqua any feedback by Monday.

b. Some general feedback, specifically from Member Tim Pearce.

o Member Pearce has been on the Finance Committee for 18 years.
= He voiced that he was likely going to step away after his term was
up in July.

e When asked why, he stated over the past 2 years he feels
the Finance Committee has been ignored by the board.

e The Finance Committee has made numerous
recommendations related to revenue generation in the past
that were not implemented so he wasn’t surprised by our
current position and seemed frustrated by it.

e He was encouraged that we passed the Amusement Fees
since that was a topic the Finance Committee had discussed
and recommended in the past.



= He also noted that in the past, especially towards the end of the
budget year, the Finance Committee would meet more often to
help formulate the budget.

» He also said they would meet with the Trustees in late February or
early March to get their feedback on what the Finance Committee
was working on.

e I’m hoping that we can get back to a similar structure if
everyone is agreeable.
o The Committee discussed what it would take to retain Member Pearce as a
member of the committee.

= The Committee agreed that if the Board returned to a more
inclusive and joint committee structure where the Finance
Committee and Trustees worked together to plan the following
years budget, he’d be more open to returning.

e Lastly, the Committee discussed Lauterbach and Amen and the Committee agreed
that this would be a good direction since it would provide transparency and
consistency to the village.

o Member Pearce agreed that consistency has always been a problem and he
would welcome stability.
o He mentioned he thought Jon Olson would agree as well.

e The Committee would like the arrangement to be one of active engagement vs
just a review type function which I believe most of the Trustees would agree.

5. Motion to Adjourn the meeting at 7:45pm made by Member Pearce; seconded by
Member Cox

Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED



