





=  We would love it if nothing were ever built here, but this is by far
the best proposal that has come along, and it's truly a collaboration
with the Village.
o In May 2025, we began our weekly team meetings every Monday
morning, as it's been a long process and a lot of work.
o During that time, you've seen very few voices in opposition to this project.
o Last week at your special Village Board meeting, discussions and
questions were raised regarding the Redevelopment Agreement. I think
many of them were answered, though perhaps not all, and everyone
seemed to be in agreement that there would be a vote this evening.
= Last Friday, 19 written questions were received by the developer
and staff.
= The developer worked through the weekend, and by our Monday
morning meeting at 9:00 a.m., written responses had been
prepared.
= Those responses were reviewed by the team on Monday and
submitted.

e Today, 13 follow-up questions were received.

e [ don't want to diminish the Board's responsibility to ask
questions about the proposal, but I suspect many of these
questions are being authored by a lone opposition party
from outside the Board in an attempt to confuse the issue,
complicate the process, and delay our progress.

e [ want to thank you for your time and attention to this project over the last two
years. | urge you to vote in favor of the LaFox Redevelopment Agreement
tonight.

o Trustee Hopfensperger
= [fyou're referring to the questions that were received today, those
were written by me, drafted by me, and came strictly from me.
» There was no outside influence and no one else involved.
= It has nothing to do with trying to stop the subdivision, it has to do
with getting answers to questions so I can understand the
document.
e Then we have a difference of opinion, and I'm stating that publicly for the record.
o Trustee Hopfensperger
= I'm not exactly sure who you think I represent or who you think
I'm speaking for, but I represent myself and my own opinions.

President Wojnicki reminded the Board about Resolution 26-11 from February 3, 2026 noting
that each trustee shall be permitted up to three minutes to make initial comments and requests
everyone keep that in mind.

5. Consent Agenda
a. Motion to approve Warrant 27-06
b. Motion to approve Ordinance 26 —39 Declaring Certain Village Property Surplus

C.

Motion to approve Ordinance 26-41 Correcting A Scrivener’s Error in Ordinance No. 26-08, An
Ordinance Approving An Annexation Agreement For Property Located West of Harley Road in

Kane County, Illinois

Motion to advise and consent to the Village President’s reappointment of Timothy Pearce to the
Finance Committee for a term to expire July 21, 2028

Motion to approve the consent agenda as presented by Trustee Millette; second by Trustee
Muhr



Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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Staff Reports
Police Department
Chief Levand highlighted:
e Reviewed accidents, citations, arrests, calls for service
e 8/4/2026 from 5pm to 8pm is National Night Out
o Vendors, food, give-a-ways
o First year with a video game mobile trailer
e Boo After Dark — 10/10/26 from 6pm-9pm
o Planning has started
o Reviewed improvements from last year’s first event
e 2027 Village’s 20-year anniversary
o Event planning will start
e 18 outside lights burned out on the building
o Even though the Village pays HOA dues, the HOA confirmed they do not service those as
the Village owns the building
o Dan Weiland, member of VIPS, CERT and CRC, changed the bulbs for the Village
e There will be a movie filmed in the area
o Rte 38 and LaFox Rd
o Production received approval from IDOT for road shut down on Rte 38 in 15 min increments
to allow traffic through, overnight, from 7pm to 7am for three weeks
o Production will pay officer overtime to direct traffic
o Production requested a Campton Hill Police Department car be in the movie

Action Items:
a. Motion to approve Resolution 26-39 for MC2 Electric Aggregation Extended Term
Agreement Amendment No. 5 made by Trustee Muhr ; seconded by Trustee Millette

e Discussion ensued:
o What is the deadline to approve this
= Can the Village negotiate cost of electricity
= Would like to see a larger civic contribution
o Village Administrator Pollack will reach out and advise

Motion to table Resolution 26-39 made by Trustee Hopfensperger; seconded by Trustee Burson

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki
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b. Motion to approve Resolution 26-31 Approving an Intergovernmental Agreement between
the Village of Campton Hills and the County of Kane regarding the Bunker Road, LaFox
Road and Keslinger Corridors made by Trustee Boatner; seconded by Trustee Millette

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette

Trustee Muhr

e Nay  Absent Abstain Motion: CARRIED
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President Wojnicki

c. Motion to approve Ordinance 26-40 Approving a Redevelopment Agreement by and
between the Village of Campton Hills, Kane County, Illinois and Shodeen Construction
Company, L.L.C. (Lafox Road Tax Increment Financing District) made by Trustee Binetti;
seconded by Trustee Burson

e Attorney Forte gave an overview:

o

This is the final version of the Redevelopment Agreement that was negotiated
between the Village and Shodeen.
It is the general framework for the agreement between the Village and Shodeen
regarding reimbursement from the property tax increment generated by this
development.
This is the document that Shodeen will use to obtain financing for the project
= Asyou have seen in the agreement, there are many different financing
methods available to the developer, none of which include a general
obligation bond from the Village.
Approval of this agreement will allow Shodeen to close on the property purchase
from North First and the Ryan family.
= It will also allow Shodeen to sell the portion of the property to the
Forest Preserve, as approved in the previous agreement.
As outlined in the agreement, there will be several subsequent agreements and
ordinances coming before the Village, including:
= A Sanitary District agreement, with Village participation in negotiations.
= Various Special Service Areas (SSAs) for maintenance of roads and common
areas. (rather active or back up SSAs)
= Potential financing ordinances depending on the financing method selected by
the developer.
This is the final version of the agreement. Most of the major work has been
completed, although additional work will continue.
Approval of the final Planned Unit Development (PUD) will also go before the
Village Engineer once the developer secures project financing.
Discussion ensued:
= Trustee Binetti
e Noted issues raised by the School District and Library District?
o Specifically, the Library District seems to believe that once the
Redevelopment Agreement is signed, there is no future opportunity
for an impact fee or similar agreement.



o As I understand it, we would first determine funding needs for the
Sanitary District and infrastructure before considering whether
funding could be provided to the Library or Fire District.

e Attorney Forte advised:

o Regarding the requests from the School District and Library District,
the parties felt the Redevelopment Agreement already adequately
addresses the flow of funds through references to the applicable statutes
and additional language was considered unnecessary because it did not
conflict with the law.

o Regarding a future Donation Agreement similar to those involving the
School District or Blackberry Township, signing the Redevelopment
Agreement would not prevent the Developer from voluntarily entering
into such an agreement later.

* Those donations would come directly from the Developer to a
third party and are not required by the Redevelopment
Agreement.

o Whether the Village participates would depend on the parties involved.

Section 4.6 discusses the availability of future TIF increment.

o Ifexcess TIF revenues become available in later years after all required
obligations are met, a future Village Board could consider additional
eligible TIF requests.

o Under the current projections there are no excess funds beyond those
identified in Exhibit C.
= The Village's position on this issue has not changed.

Regarding the School District, Section 4.5 outlines the statutory reimbursement
process and references the separate donation agreement of nearly $6 million
between the Developer and the School District.

The developer and TIF counsel concluded that the School District's requested
language changes were unnecessary because the agreement already complies
with the TIF Act.

Trustee Hopfensperger stated:

"So, just for anyone in the audience who is not aware, I am also an attorney. |

am currently inactive, but I do have a legal background. When I review matters

on behalf of the Village, I do so based on my own knowledge, experience, and

judgment. I don't listen to anyone telling me what to do or say, I do what 1

believe is right”

I submitted several questions on Friday, and I was very impressed with the

responses from Dave and others and I felt they went out of their way to address

many of my biggest concerns, and I appreciate that.

My follow-up today was simply to say, "These are the questions I sent on

Friday, these are the responses I received, and these are the questions I still

have."

o Most of those questions are not going to stop me from voting today, except
for one.

My questions are not unreasonable. I believe they are the types of questions

any one of us should ask if we choose to do so, and I chose to ask them on

behalf of the Village community.

o Some of those questions involved matters such as the Sanitary District
Agreement, which has not yet been prepared.



= ] am comfortable with the response I received from Mr. Patzelt, so I am
satisfied with that explanation.
e The one issue I am still struggling with is the reduction of the impact fee from
$10,500 to $6,000.
o At one point, it was believed that the $10,500 amount would not be
sufficient to cover the impact.
=  What I requested was that we recalculate those numbers and agree to
the actual impact before moving forward.
= ] recognize that this has been a very fast-moving process, and I
understand there is a lot riding on this agreement.
= From my perspective, that question should have been answered before
we approve this agreement.
e ] don’t think we should have any partners saying they never had a meeting with
us.
o I think everyone should have been spoken with professionally and we do
need to give them the time and listen
= Scheduling a meeting, followed by another meeting to review a
document of more than 60 pages within a single week, placed a strain
on everyone involved.
“That's all I have to say. If I vote no on this agreement, it is not because I oppose
the subdivision, it is because there is one issue that I believe requires additional
analysis so I can fully understand and be comfortable with what [ am being asked
to approve."
e Trustee Burson
e The agreement anticipates that the library district will bill the Village for
households within the district, similar to how the school district identifies
enrolled students. Is that correct?"
o Attorney Forte replied that it is the library's responsibility to provide
the information identifying those households.
e Could the Village instead proactively provide occupancy information since
it issues certificates of occupancy.
o Attorney Forte responded that such an approach would be reasonable.
e Suggested modifying the agreement so the Village would proactively track
certificates of occupancy and make the necessary notifications rather than
waiting for the library to submit requests.
o Attorney Forte noted:
= This would not require amending the Redevelopment Agreement
itself.
= The TIF Act already specifies how payments must be calculated
and distributed, and the agreement complies with those statutory
requirements.
= However, the Village could adopt an internal administrative
procedure to notify the Library whenever new certificates of
occupancy are issued.
o Trustee Millette agreed, noting that the intent was simply to provide

notification, similar to the process previously used with School District
303.



o Trustee Millette
= Regarding Exhibit C:
= The exhibit lists two wells, each with a capacity of 350 gallons per minute
(GPM), but the ion exchange treatment system is also listed as 350 GPM.
o That should instead read 700 GPM.
e [t was confirmed that this was a typographical error and that the treatment
system should indeed be listed at 700 GPM.
=  EDC Rooney noted that Exhibit C identifies eligible project costs but is
not a prioritized list of reimbursement payments.
= By law, the first payments from TIF revenues must always be made to
the School District and Library in accordance with the TIF Act.

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner

Trustee Hopfensperger

Trustee Millette
Trustee Muhr
President Wojnicki

d.

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr

X
X
Trustee Burson X
X
X

Motion to approve Resolution 26-23 Authorizing Execution of an Employee Leasing
Agreement with MGT Impact Solutions, LLC made by Trustee Muhr; seconded by Trustee
Boatner

Discussion ensued:

There is a payment required under the Village's contract with MGT to hire an individual
directly from the staffing firm.

Concern is that the contract gives MGT sole discretion to determine the buyout fee when
the Village hires one of its employees.

The current situation involving Russ from the earlier discussion regarding Jim Brown,
Russ is serving only temporarily until a permanent replacement is found, making his
situation different.

The Village had already received sufficient compensation for Jim Brown's long-term
placement and questioned the fairness of paying an additional release fee.

Efforts to negotiate a lower fee or eliminate the provision have been unsuccessful, as
MGT has insisted on enforcing the existing contract terms.

Rather than delaying the agreement, we will move forward while recognizing the need to
negotiate clearer terms in future staffing contracts, including establishing a defined buyout
amount or placing limits on placement fees.

e Nay  Absent Abstain Motion: CARRIED

VEVEVIVEVEVEA

President Wojnicki

Discussion items — None



9. Additional Items from President, Trustees, or Attorney

Trustee Binetti
e Update on Fox Mill Meeting
e No one wants to pay more and as an alternative to issuing one large bond, estimated at
approximately $6 million, it’s been suggested exploring whether the Village could issue
smaller bonds incrementally as road projects are completed.
e There was frustration that the Village had not planned for long-term road and
infrastructure funding when Fox Mill was developed 19 years ago.
= The responsibility for addressing the infrastructure deficiencies rests with the Village
rather than the homeowners.
e The goal is to create a better relationship with the Fox Mill HOA and residents to
collaboratively determine the best path forward.
e Ifresidents ultimately decide they do not support an SSA, then that’s what we have to live
with.
e The HOA declined to post a recording of the meeting based on their legal counsel's
advice. Not sure why.
= The video of the meeting is on YouTube and looking at ways to get it out there for the
residents to see
e Trustee Millette
e Smaller financing does not work, not marketable
e Consistent throughout the Village, no ditch and chip seal road, yours to maintain
= Trustee Binetti noted a lot of new residents that were not here 19 years ago
= HOA has money for ADA and curb issues
e Trustee Muhr
e Consensus to sign warrant with electronic signatures by fiduciaries, are we still doing that
e Economic Development Consultant Rooney
e Thanked the Board for the opportunity, with the passage of the two items here tonight, his
work is done. It’s been pleasure working with everyone and we did get a lot done

10. Closed Session
Motion to go into closed at 8:11pm for:
a. Semi-annual review of Closed Sesson Minutes 2(c)(21)
b. Appointment, employment, compensation, discipline, performance, or dismissal of specific
employees or contractors. (2(c)(1))
Made by Trustee Burson; seconded by Muhr

Board went into closed session at 8:11 pm
Board returned to open session at 8:37 pm

Roll Call — Village Clerk Johnson called the roll:

Present Absent Also Present
Village Administrator Pollack
Attorney Forte

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki
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Exhibit A

Good evening. My name is Christine Lazaris, and I serve as Director of the Geneva Public Library
District. Many of you know me.

Over the past year, I have appeared before this Board at every public opportunity to discuss the impact
this development will have on the Library District. This project will increase the population we serve by
approximately 10%. The Library's primary revenue source remains property taxes and you will cutting
off our revenue source to support your new residents.

The Library has consistently expressed its opposition to the proposed TIF because of its financial impact
on our taxpayers. We also recognize that the Village has chosen to move forward with the project. Given
that reality, our focus has shifted to ensuring the Library receives every protection afforded under Illinois
law.

I appreciate that the Redevelopment Agreement before you tonight acknowledges the requirement to
make payments to the Library in accordance with the TIF Act. However, it does not establish a process
for requesting or receiving those payments. I once again ask that the Village memorialize that process in
writing so there is a clear, transparent procedure for all parties going forward.

I also renew the Library's request that the developer be held responsible for an impact fee that is
independent of TIF revenues. This development will place significant additional demand on Library
services.

I would also like to share the Library's perspective on this process.

Over the past year, | have written to Village officials on multiple occasions and extended invitations to
tour the Library and discuss these concerns. Some of you showed us that courtesy, thank you!

We attended the annexation hearing and expressed our concerns publicly. Following that meeting, Trustee
Binetti spoke with me in the parking lot and indicated there would be future opportunities for discussion.
His statement reiterated the response given to our community during the public hearing. Those
discussions never occurred and the RDA precludes any other impact fees.

When we received no follow-up, we returned to make public comment before this Board. During that
meeting, your Village Manager made statements regarding the Library District that we believed were
inaccurate. I submitted requested corrections to the meeting minutes, but those corrections were not
incorporated.

The Library also participated in the Joint Review Board meeting, where both the Village's attorney and
TIF consultant publicly acknowledged that payments to the Library must be made in accordance with the
TIF Act. Those discussions, however, were not reflected in the meeting minutes. Additionally, it can be
heard on the tape your attorney being told to not say anything more.

At the subsequent public hearing, I again requested that those commitments be memorialized in writing.
Our attorney even provided draft language for the Village's consideration.

Despite more than a year of participation, correspondence, and public comment, the Library has been told
to be patient — to wait — but it has never been invited to participate in a collaborative discussion about
mitigating the impact this project will have on our taxpayers and our services.

That is disappointing.



I understand my comments tonight may not change the outcome of your decision. However, it is
important that this record reflects the Library's repeated efforts to engage constructively and our
continued requests for transparency, accountability, and written procedures that protect the interests of the
residents we both serve.

Over the course of this process, our trust has been eroded. However, it is not too late to change course.
You still can choose a more collaborative approach and work with the Library to address these
outstanding concerns by tabling the RDA tonight. Alternatively, you can modify the ordinance to direct
the Village’s attorney to incorporate an impact fee for the Library District, along with revisions to the TIF
reimbursement section to address these concerns.

Thank you.



Exhibit B

Good evening. My name is Brittany Theis. I’'m providing public comment tonight as counsel for the
Library District. The last time I was in front of the Village Board was last September — at which time we
were told there was still an opportunity to negotiate regarding an impact fee for the Library District, that
the Trustee’s were saddened by the Library’s response and comments, and that communication would
improve going forward. We are disheartened to provide public comment tonight because months of
efforts to initiate discussions and be a local partner have not provided any certainty to the Library
District.

Despite regular communications to Mr. Forte and Mr. Rooney, we were not provided any substantive
responses to our requests for draft Redevelopment Agreement (or RDA) language to address the
procedure that will be used for annual reimbursements from the TIF Fund (when applicable) and an
impact fee that compares to surrounding communities such as Geneva — which is nominal in comparison
to the amounts the Developer is covering for the Village. We reiterate those requests tonight.

Importantly, the Library’s requests were paired with information about the Library’s operations and
expenses, comparable impact fees, and TIF Fund reimbursement procedures.

Notably, in any calls we did have, it was stated to us that a draft RDA was not ready to be shared, and that
the Library District’s requests would be considered after the water and sewer build out components were
figured out. The Library maintained contact during these months while staying patient but, shockingly,
the RDA prohibits those negotiations.

Contrary to the statements to the Library District that the Developer and Village could not yet consider
requests for an impact fee, during this same time, period the Developer and Village entered into an
agreement with Shodeen and Blackberry Township to provide an impact fee for the benefit of the
Township Assessor’s Office. This is a significant red flag and rendered the communications to the Library
District disingenuous, at best.

The proposed residential development will significantly increase the number of eligible cardholders — a
financial impact that is amplified by the lag between the increase in services provided to residents of a
new development and the receipt of property taxes from properties within the development as well as the
Village’s adoption of a TIF for the applicable parcels — which will further increase the magnitude of the
impact and delay.

The Library is proud of the services and programming it provides to residents in all stages of life. It will
welcome the new residents from the proposed LaFox development. Please interpret this plea as a request
to be heard; to acknowledge the negative financial impact of the Village’s decisions on the Library
District; and for the Village to use its authority to implement an impact fee on behalf of the Library
District.

As was communicated to the Village last year, and again via letter on February 23, 2026, Geneva Library
spent $259 per cardholder for operations and $75 per cardholder for bonds and interests for fiscal year
2025. To partially address the lag, the Library requested the Village require the Developer to pay a $95
impact fee per person estimated to result from the proposed development — the same this developer and
others have paid in Geneva. Or, in the alternative, $380 per residential dwelling unit.

We ask that the Village delay action on the RDA to incorporate an impact fee on behalf of the Library
District and address the Library District’s request to collaborate regarding language to provide the parties
procedural certainty during the life of the TIF. The current draft merely expands upon the Developer’s
rights under the TIF Act. Tabling action on the RDA this evening would also allow a second reading of
the RDA before action by the Village. Thank you for your consideration.



Exhibit C

Good evening, Madame President, members of the Board and village staff. My name is Andy Barrett,
and I am the superintendent of Geneva Community Unit School District 304. I'm here, along with
Geneva School Board Vice President Jackie Forbes to address the Redevelopment Agreement that is on
your agenda tonight under Action Item 7.C. As you certainly know, the proposed development falls
within the boundaries of our school district, and as such, we worked collaboratively with the village and
the developer to establish the Developer Donation Agreement that is referenced in the draft RDA. In
those discussions we ultimately came to a shared understanding regarding the importance of our
partnership, and through a collaborative effort we established a Developer Donation Agreement that we
believe is fair to all parties and lays the foundation for a strong partnership in the years ahead.

I'm here tonight to ensure that the collaborative spirit and shared commitments that we established in our
Developer Donation Agreement are also reflected in the RDA. Unfortunately, the proposed RDA was
not made available to the public in connection with the Board’s special meeting on July 14th; nor was it
provided directly to the district prior to its inclusion in the Board’s packet for tonight’s meeting.

While we were ultimately able to review the draft RDA upon its public release in your Board packet, we
immediately noted some concerns. Given our limited opportunity for review and collaboration, our
attorney provided written comments to the village attorney, Mr. Forte via email. Unfortunately, likely as
a result of the significant time constraints, we have only received limited communication and thus have
not resolved our concerns.

Given these factors, I am here tonight to request that you table action on the RDA in order to provide all
parties with the opportunity to continue our strong collaboration and ensure that the RDA is reflective of
our shared commitments. I am confident that the additional time would allow our teams to ensure
consistency between the RDA and our Developer Donation Agreement. Alternatively, should the Board
deem it appropriate, we simply request the Board amend proposed Ordinance 26-40 by directing the
Village’s attorney to incorporate the revisions shared with him earlier today.

Again, I am grateful for the collaborative spirit we established in the early stages of this process, and I am
confident that our partnership can remain strong in the years ahead if we continue to work together
toward our shared goals. Thank you for your time.



11. Action pertaining to closed session
a. Motion to approve Resolution 26-33 approving certain closed session minutes made by
Trustee Muhr; seconded by Trustee Burson

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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12.  Motion to adjourn the meeting at 8:39pm made by Trustee Binetti; seconded by Trustee Millette
Voice vote: [AYES: 6] [NAYES:0] [ABSENT:0] [ABSTAIN:0] Motion CARRIED
Wanbara U?ma&

Barbarba Wojnicki
Village President

Jl& 4 Wﬂ/ re
cy Johnson

Village Clerk



