MINUTES OF THE REGULAR MEETING
OF THE CORPORATE AUTHORITIES OF THE VILLAGE OF CAMPTON HILLS
JUNE 16, 2026
7:00 p.m.

1. Call to Order — President Wojnicki called the meeting to order at 7:03 p.m.

2. Roll Call - EDC Rooney called the roll:

Present Absent Also Present
Trustee Binetti X Deputy Chief Blincoe
Trustee Boatner X Attorney Forte
Trustee Burson X Economic Dev. Consultant (EDC) Rooney
Trustee Hopfensperger X
Trustee Millette X
Trustee Muhr X
President Wojnicki X

3. Pledge of Allegiance — Trustee Binetti led those present in the Pledge of Allegiance

4. Public Comments

Deputy Chief Blincoe gave the Sergeant Oath of Office to Detective Oberth

* President Wojnicki read a thank you email from Susan Keller thanking the Village and Police

Department for the Proclamation for her father turning 100 years old.

5. Consent Agenda

a.
b.

C.

d.

Motion to approve Warrant #27-04

Motion to advise and consent to Village President’s re-appointment of Klein, Thorpe and Jenkins,
LTD to the position of Village Attorney for a term to expire June 30, 2027

Motion to approve Resolution #26-36 Accepting a Proposal from Fulton Siren Services for the
2026-2027 Annual Maintenance of Outdoor Warning System

Motion to approve Ordinance #26 -37 Authorizing the Disposal of Surplus Property in the
Possession of the Campton Hills Police Department (Bridgestone Dueler Tires)

Motion to advise and consent to Village President’s re-appointment of James Brown as the Village
Building and Zoning Officer for a term to expire April 30, 2027

Motion to approve Resolution #26-37 Concurring with the IDOT Award to the Low Bidder,
Builders Paving LLC, for the Brown Road, Campton Hills Road, Denker Road and Town Hall
Road Project

Trustee Binetti pulled 5e
Trustee Muhr pulled 5a

Motion to approve the consent agenda as amended by Trustee Burson; second by Trustee
Boatner

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti

X
Trustee Boatner X
Trustee Burson X
Trustee Hopfensperger

Trustee Millette X
Trustee Muhr X
President Wojnicki



5a Motion to approve Warrant #27-04
Trustee Muhr questioned two items on the Warrant:
1. Copier overage charges — why do we have overages?
2. Payment to Kane County Chiefs of Police for 2022 Membership for Millar $1,500.00

e (Consensus to remove this payment to review.

Motion to approve warrant 27-04, less invoice #1787, for the new warrant amount of $16,118.06 made
by Trustee Muhr; Seconded by Trustee Burson

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X
Trustee Burson X
Trustee Hopfensperger

Trustee Millette X
Trustee Muhr X
President Wojnicki

5e Motion to advise and consent to Village President’s re-appointment of James Brown as the Village
Building and Zoning Officer for a term to expire April 30, 2027

Trustee Binetti
e With the contract for James up, we had some discussion that he was going to be employed
directly by the Village, but his agreement has a buyout clause that's very open-ended
o In talking with Mike Earl:

= He thinks it'll be two weeks of salary to basically buy him out, which isn't very
expensive, but I don't know if we've addressed that with anybody at this point, or if
it's official that he's agreed to stay on in a part-time status.

=  EDC Rooney

e EDC Rooney advised he does want to stay on; in a part-time status at the
rate of $75 an hour

e He advised with the workload projected, it will be about 8 to 12 hours a
week

o He does all his own minutes and related work from his house, and
there's no travel time involved
o That's the arrangement if you'd agree to the $75/hour rate.

e The typical buyout that I've seen from GovTemps, which is now MGT, is
two weeks. This agreement is a little different, but they're usually two
weeks

e The only reason I ask is our agreement is very open-ended and subjective. It doesn't say two
weeks. Mike said he thinks it's two weeks, but he will confirm
o Ijust want to know that number and that they're not going to turn around and say, "Oh, we
changed our mind. It's $50,000."
= Trustee Burson
e Are we talking two weeks of what? Two weeks of how many hours a week?
o It’s two weeks of what he averaged over the time he was working under
MGT
e Generally speaking, you pay a fee upfront or you employ the person over time.
If you employ the person over time, the fee has been paid.
e [ contend the fee has been fully and completely paid

o We have employed Jim for a very long time with an exorbitant amount

going to MGT



o I don't think they're entitled to a penny, and I think MGT needs to
understand that if they would like us to work with them on our staffing
needs in the future, they need to let go of that notion

o We've paid for Jim Brown. Period. End of story

I don't disagree with that, and I asked Mike to see if he can do anything and he is checking on that
o Trustee Millette
= [fI calculate it right, based on $75 times 1.4 times 20 hours for two weeks at 10
hours, it's about $1,100
I just want to get clarification
o Trustee Burson does not want to hold off the appointment, but this is a negotiation that
needs to happen as I think they've been paid, and I think it's obnoxious for them to ask for
anything
Trustee Burson amended the motion to advise and consent to the Village President's
reappointment of James Brown as the Eligibility and Zoning Officer for a term to expire April 30,
2027, to include all the foregoing, except that we should not pay a fee to MGT; seconded by
Trustee Millette

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X
Trustee Burson X
Trustee Hopfensperger

Trustee Millette X
Trustee Muhr X
President Wojnicki

Trustee Millette:

=  Under the Consent agenda, the Village approved the low bidder for the four roadway
improvement projects
» The bid results were exceptionally close, with only a $5,600 difference between the two
bids on a $2.8 million project
o It was a highly competitive bidding environment and resulting in favorable pricing
for the Village
= As this was planned several years ago, it’s great to see we are now moving forward
= Scott Marquardt
o Will confirm with IDOT the Village’s concurrence of the bid recommendation,
allowing the award process to begin, including contractor pre-construction
meetings
o Construction is expected to start in early August and is expected to last
approximately three months
o The project will improve approximately 5.5 miles of roadway
= Due to the condition of the roads and their higher traffic volumes, the
improvements will involve full-depth reclamation rather than a standard
mill-and-overlay process
= Approximately 3.5 inches of asphalt will be removed, the existing base will
be milled and mixed with cement, then regraded and compacted to create a
stabilized base
= A new binder course and surface course will then be installed
e This method provides a significantly stronger pavement structure
than traditional resurfacing
e While more disruptive during construction, it produces a
substantially longer-lasting roadway



o The project also includes milling and resurfacing of driveway apron area to ensure
a smooth connection where they meet the roadway
o The Village will be responsible for engineering costs and approximately
20-25% of the construction costs, with grant funding covering the remainder
=  Full-depth reclamation costs more per mile than a typical mill-and-
resurface project, the grant funding allows the Village to complete these
improvements at a lower effective cost per mile than a traditional
resurfacing project
= While obtaining federal funding requires significant effort and compliance,
the resulting roadway improvements provide substantial long-term value to

the Village

6. Action Items:
a. Motion to approve Resolution #26-35 Authorizing Execution of an Employment Agreement
with Austin Pollack to Serve as Village Administrator to the Village of Campton Hills made by
Trustee Millette; seconded by Trustee Binetti

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X
Trustee Burson X
Trustee Hopfensperger

Trustee Millette X
Trustee Muhr X
President Wojnicki

Mr. Pollack thanked the Board for the opportunity and can’t wait to get started

7. Discussion items
a. SB Friedman Presentation - LaFox of Campton Hills Redevelopment Agreement

Geoff Dickinson of S.B. Friedman Development Advisors provided an update on the financial
review and negotiations related to the proposed redevelopment project and Tax Increment
Financing (TIF) assistance.

Financial Review of the Development

o Consultants reviewed the developer's financial information, including project costs,
projected home sale prices, absorption rates, and anticipated returns
o The purpose of the review was to determine the minimum level of assistance necessary

to make the project financially feasible while protecting Village interests

= Consultants analyzed the developer's projections and prepared independent tax increment
forecasts to estimate available TIF funding

e Overall, consultants indicated that the developer's assumptions appeared somewhat
optimistic but remained within a reasonable range

Proposed TIF Assistance Structure

o Negotiations continue around a pay-as-you-go TIF reimbursement structure with a
proposed maximum reimbursement of $42 million plus interest
o Reimbursements would be funded solely through future incremental property tax

revenues generated by the development

o Ifactual tax increment revenues fall below projections, the developer would receive less
reimbursement
o The financial risk remains with the developer rather than the Village



Risk Assessment

o Because the Village would not advance funds, officials indicated the Village faces limited
financial risk under the proposed structure

e Should development occur more slowly than anticipated or market conditions weaken, the
developer would bear the financial consequences

e The reimbursement mechanism was described as self-correcting because payments are tied
directly to actual tax increment revenues generated

TIF-Eligible Costs

o State law limits reimbursements to eligible redevelopment expenses such as infrastructure
improvements and land development costs

o Sufficient eligible project costs exist to support the proposed reimbursement amount

o The amount of available tax increment, rather than eligible expenses, is expected to be the
limiting factor

School District and Library Payments

e Illinois law requires that the first 40% of incremental property taxes generated by TIF-
supported residential developments be paid to school districts

o These funds are not available for developer reimbursement

o The Village must also make required payments to the library district equal to either:
o $120 per resident living in the development, or
o 2% of incremental property taxes, whichever is less

Village Property Tax Issue
e A significant unresolved issue involves the Village's lack of a municipal property tax levy
o State law requires municipalities without a property tax levy to contribute an amount
equal to 10% of annual incremental property taxes into the TIF fund
o The Village, developer, consultants, and attorneys continue evaluating options for
compliance while maintaining a workable redevelopment agreement
e This is the most complicated issue remaining in negotiations

Additional Financial Modeling Requested
¢ Geoff Dickinson agreed to provide additional financial modeling illustrating scenarios
involving faster home construction and absorption rates.
e Trustee Burson requested analysis showing how accelerated development would affect tax
increment generation and future refinancing opportunities.
o Geoff indicated the model can be adjusted easily to evaluate alternative development
timelines

Discussion of the 10% TIF Contribution Requirement
o Trustee Binetti questioned whether municipalities without a property tax levy could obtain
relief from the statutory 10% contribution requirement
o Attorney Forte advised
= The requirement is currently mandatory under Illinois law regardless of a
municipality's circumstances
= Any exemption or legislative change would require action by the Illinois General
Assembly and the Governor

Comparison of Financial Projections

o Trustee Boatner asked why the developer's projections estimated approximately $42
million in available TIF assistance while the Village consultant estimated approximately
$35.7 million



o It was explained that both analyses used similar assumptions regarding home values
and development pace
o The primary difference involved treatment of school district payments:
= The developer assumed approximately a 30% reduction
= The Village consultant applied the full statutory 40% payment requirement
= Additional differences resulted from varying discount rate assumptions
Officials noted that actual results will depend on future market conditions and
development performance

Relationship Between the KDOT Agreement and Development

The proposed KDOT agreement is closely connected to the redevelopment agreement
because many roadway improvements qualify as TIF-eligible expenses

Planned improvements include:

o Araised landscaped median.

o Road widening and pavement improvements.

o Bicycle and pedestrian path connections.

o Additional intersection improvements.

KDOT continues reviewing traffic studies, turn-lane warrants, and roadway design
requirements

Potential Increase in TIF Reimbursement Cap

Due to the cost of roadway improvements and the Village's statutory 10% TIF obligation,
officials indicated the reimbursement cap may need to increase from $42 million to
approximately $48 million

Any increase would depend on sufficient future tax increment generation to support the
additional costs

Jurisdictional Transfer Concerns

Trustees expressed concerns about accepting jurisdiction over portions of La Fox Road
without adequate long-term funding commitments

KDOT has proposed resurfacing certain sections, while other communities have received
significant financial assistance when accepting similar roadway transfers

The Village needs to avoid future reconstruction liabilities shortly after accepting
ownership

Ongoing Negotiations with KDOT

Village representatives reported productive discussions with KDOT and the County
Transportation Committee, though several key issues remain unresolved

Staff continues seeking:

o More accurate project cost estimates

o Additional financial assistance

o Stronger protections for the Village

Important to maintain a cooperative relationship with KDOT due to the significance of the
overall development project

Concerns About Accepting La Fox Road

Trustees expressed concern that KDOT is proposing only a mill-and-overlay resurfacing
prior to transferring ownership
Trustee Millette stated the Village should seek either:
o Full-depth reconstruction, or
o A substantial financial contribution toward future reconstruction
o We need to evaluate separately:
» Existing La Fox Road transfer conditions
» New roadway infrastructure associated with the development



o Trustees noted that many of the development related roadway improvements result from
County requirements and should not become the Village's financial responsibility

Roundabout and Traffic Improvement

o Officials discussed the removal of a previously proposed roundabout intended to address
traffic-calming and access concerns

o Deceleration lanes and other roadway improvements should have been anticipated once
the roundabout was removed

o County roadway design standards were cited as a primary factor in driving infrastructure
requirements

Railroad Crossing Issues

o There remains uncertainty surrounding the future of the La Fox railroad crossing

o Officials reported that the railroad has expressed interest in eventually closing the
crossing, although no final decision has been made

o Trustees questioned whether significant roadway investments should proceed without
greater clarity regarding the crossing's long-term status

o The railroad ultimately controls decisions regarding crossing improvements and potential
closure

Easement and Right-of-Way Concerns
e Additional concerns were raised regarding easements and right-of-way acquisition along
La Fox Road
o Obtaining necessary rights may prove challenging due to existing properties and
businesses in the area

Requests from Other Taxing Bodies

o The Board discussed requests from taxing bodies, including the fire district and library
district, for a share of TIF revenues

o Officials stated that no excess TIF revenue is currently projected after covering
redevelopment costs and statutory obligations

o Board consensus was to avoid making any revenue sharing commitments at this time and
that the issue may be revisited in future years if revenues exceed projections

e The Library District also requested clarification regarding statutory payment calculations
and a possible developer donation agreement

Turn Lanes, Metra Parking Lot, and Cost Sharing
e There will be turn-lane requirements associated with the development
e EDC Rooney noted that a proposed Metra parking lot north of the railroad tracks would
also generate traffic and benefit from the required turning lanes
o It was noted that Metra should contribute toward those costs
o Concerns were raised regarding County requirements that:
o The developer dedicates right-of-way benefiting the future Metra lot
o Metra receives access without contributing financially to turn-lane improvements
o The Village continues advocating for a cost-sharing arrangement

Negotiations with Kane County
o Village representatives attended a Kane County Transportation Committee meeting and
met with County Board members regarding project concerns
o Some progress made several significant issues remain unresolved
e Approximately half of the Village's concerns have been addressed, while many of the
most expensive issues remain outstanding



Road Transfer and Reconstruction Debate
o Trustees continued advocating for stronger commitments regarding La Fox Road
e EDC Rooney acknowledged support for full-depth reconstruction, but cautioned that
requiring it could significantly delay the project
o He indicated that a financial contribution toward future reconstruction is more likely
than immediate reconstruction
o Discussions have included potential County contributions

Balancing Negotiation Objectives and Development Risks

e EDC Rooney cautioned that insisting on every desired concession could jeopardize the
broader development project.

o Potential delays beyond July could:
o Impact the developer's land acquisition deadlines
o Jeopardize Forest Preserve participation
o Affect future annexation opportunities

o County transportation requirements are supported by engineering standards and traffic
warrants, strengthening the County's negotiating position

Expectations for a Final Agreement

o Staff advised that the final agreement will likely require compromise and may not address
every Village concern

e EDC Rooney and Engineering Consultant Scott Marquardt agreed that the County controls
much of the approval process and schedule, limiting available negotiating leverage

Next Steps

e The County provided a revised draft agreement earlier in the day.

e Staff will:
o Review the revised draft
o Identify accepted and unresolved provisions
o Distribute the updated agreement to trustees

e Remaining negotiations will focus on determining which unresolved issues warrant
continued pursuit before anticipated July deadlines

e Officials noted that County schedules, legal review timelines, and approval processes are
creating pressure to finalize an agreement promptly

e Board consensus to hold a special meeting on July 14 to review the draft RDA with action
at the July 21 meeting for approval

. Intergovernmental Agreement with Kane County Department of Transportation related
to the LaFox of Campton Hills Preliminary PUD

La Fox Road Jurisdictional Transfer
e Trustees concern that Kane County is proposing only a mill-and-overlay road
improvement rather than a full-depth reconstruction before the Village takes over
maintenance of the road
o Accepting the road without substantial improvements could leave the Village
responsible for major future maintenance costs
o Village would request:
= Additional county funding toward future reconstruction costs
= Better terms regarding road conditions and long-term maintenance obligations



Development Related Road Improvements

e Planned improvements include:

Reconstruction of the Y-intersection near La Fox Road

Raised medians and landscaping

Additional pavement width

Bike and pedestrian path connections

Potential turn lanes and other traffic-control improvements required by Kane County

e These costs may increase the TIF reimbursement cap from $42 million to approximately
$48 million if warranted by future tax increment revenue

O O O O O

Roundabout and Turn Lane

o [t was noted that an earlier development concept included a roundabout, which could have
reduced the need for turn lanes
o Since the roundabout was removed, Kane County is requiring additional turn lanes and

related improvements

o Concerns were raised that some of these improvements benefit future Metra parking
facilities and other developments and the developer and Village may be unfairly bearing
costs that should be shared by other parties

Railroad Crossing

e There are expectations that the railroad may eventually seek closure of the at-grade
crossing once alternate routes are available

o Trustees questioned whether substantial investment in La Fox Road is justified if the
crossing is ultimately closed

Project Timing Pressures
o There are several critical deadlines:
o The developer has contractual deadlines for acquiring property.
o The Forest Preserve has funding allocated for open-space acquisition and may
withdraw support if delays continue
o Kane County has indicated that unresolved issues could delay approvals by several
months
o [t was cautioned that excessive delays could jeopardize the entire development project and
associated land acquisitions
e Several issues have been resolved, but still major items remain under discussion
e Revised KDOT and RDA documents will be distributed to trustees for review
e A special meeting is likely to be scheduled for July 14 to discuss the RDA before the
regularly scheduled July 21 meeting
o Final negotiations will likely continue up to the July approval request

Website Update
Trustee Muhr
e The Technology Committee will discuss the Village website during its regular meeting this
Thursday and be updated on the status
e The Village Clerk expressed interest in exploring alternatives to the current website
platform and management approach
o The Village Clerk does not have the experience to do the designing and the upkeep
e The Board's primary concern was cost
o Civic Plus is expensive due to ongoing annual fees
o RivalMind's proposal was approximately $20,000



e Trustee Burson

o WordPress is highly flexible and capable of supporting virtually any website feature
through plugins and customization

o Problems with WordPress sites are usually caused by poor implementation rather than
limitations of the platform itself

o The Village could maintain and improve its own website without becoming dependent
on outside vendors
* Spending $20,000 on a website seems excessive given WordPress's capabilities

o More time is needed to meet with the Village Clerk and review website needs in detail
and Trustee Muhr agrees

Additional Items from President, Trustees, or Attorney
e Trustee Binetti
o Requested Board consensus for Scott Marquardt to attend a meeting with Fox Mill
residents to discuss the subdivision's road issues and potential solutions
o The goal of the meeting is to provide residents with detailed information about
road conditions, ADA compliance requirements, storm sewer concerns and
possible funding options before asking them to make a decision as any long-term
solution would require resident participation
o Arealtor and appraiser will be invited to explain how improved roads could
increase property values and enhance neighborhood appeal
o Scott Marquardt supported the meeting, noting that Fox Mill is unique because it
includes sidewalks, curbs, gutters, and storm sewers, creating additional costs and
ADA compliance requirements not found in most village neighborhoods
= ADA improvements may be required before roadway work can be
completed, particularly when using Motor Fuel Tax funding
* Trustee Millette noted even before incorporation, the Township's
responsibility was limited to snow removal and asphalt maintenance and
did not include sidewalks, curbs, or storm sewer infrastructure
o It’s important to educate the residents so they can make an informed decision
regarding potential assessments and road improvements
o Details for funding would be presented at the resident meeting rather than debated
publicly beforehand
o The board reached consensus to allow Scott Marquardt to participate in the Fox
Mill meeting and coordinate directly with Trustee Benetti
* Attorney Forte thanked the board for reappointing the firm as village attorney for the
upcoming year.

Motion to adjourn at 8:22pm made by Trustee Binetti; seconded by Trustee Boatner

Maidaon Wiineede
Barbara Wojnicki
Village President

4
Tracy Johnson

Village Clerk




