MINUTES OF THE SPECIAL MEETING
OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
APRIL 21, 2026, 6:30 p.m.
Campton Hills Village Hall
40W270 LaFox Road

Call to Order —President Wojnicki called the meeting to order at 6:35 PM.

1. Roll Call - Village Clerk Johnson called the roll:

Present Absent Also Present
Trustee Binetti X Village Administrator Rooney
Trustee Boatner X Attorney Forte
Trustee Burson X Chief Levand
Trustee Hopfensperger X Budget Officer Cerqua
Trustee Millette (arrived at X
6:40pm)
Trustee Muhr X
President Wojnicki X

Motion to allow Trustee Burson to participate remotely made by Trustee Boatner; seconded by Trustee Binetti
* Trustee Hopfensperger noted reasons for remote attendance and language in our statute is prevented from
physically attending.
e That does not include a voluntarily scheduled vacation where you happen to be doing business as well.
o Trustee Burson noted travel reason is real estate business

Roll Call Aye  Nay Absent Abstain Motion: CARRIED
Trustee Binetti X

Trustee Boatner X

Trustee Burson X

Trustee Hopfensperger X

Trustee Hopfensperger restated her concern for Trustee Millette as he just arrived and will be voting;
e The statute says you have to be prevented from physically attending. It’s not just travel where you pick the
dates and happen to be doing business there.
¢ D’m saying that this does not fall under one of the exceptions.
*  She chose the travel dates. She knew we have budgetary issues every April, and doing personal business
does not qualify.
o There is no exception for personal business.
o It has to be something like an annual meeting where you can’t pick the date—the company requires
attendance.
e  The reason I’'m saying this is I think sometimes this rule has been applied a bit unfairly across this Board.
o Ithink it’s time that we read the statute, read the code, and apply it the right way.
e Administrator Rooney noted Trustee Burson advised she had real estate and real estate business overseas
e Trustee Millette inquired who holds the determining factor on how the statute is applied?
e Attorney Forte advised
o Trustee or any Board member that makes the request has the right to indicate the exception under which
they are seeking to participate remotely.
o The motion is then made by a separate Board member, which requires a second, that you have here.
It is debatable, so you can ask follow-up questions of the Board member that is not able to appear.
o Ultimately, it is a determination of the Board whether they would like to allow the Board member to
participate or not participate. It would not be up to the Attorney unless there were contrary evidence.
= If someone was making the claim that they were ill and couldn’t appear, and we saw them standing
outside on the street, or they said they were out of town on business and we just saw them at
McDonald’s across the street, that would be contrary evidence.



* So in this case, it is up to the Board whether or not you’d like to allow the Trustee to participate.
e Trustee Hopfensperger inquired about the risk of a review by the PAC if a request is made
e Attorney Forte
o Ifthe PAC, under a request for review, felt otherwise or ruled otherwise on a binding opinion, then they
could render the opinion that the votes of the Trustee participating remotely were not effective.
o They don’t have to go that far. They don’t have to issue a binding opinion, and they also don’t have to
say that the votes were ineffective.
Both sides can file a review
Another Trustee on the Board or a member of the public can file a request for review.
The Trustee who is not able to participate remotely can as well
If there were additional evidence and you asked me whether or not what’s been presented matches a
particular exception, I could provide guidance. But apart from that, it is just the stated exception in the
Act.
e Trustee Millette
o As you said, that would be guidance—you are not bound by it. It is still our determination as this body
whether we, as a majority vote, allow participation.
o Where does the vote stand right now?
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* Madam Clerk advised two ayes and one nay.
* Administrator Rooney advised Trustee Muhr had not voted yet

Trustee Millette X
Trustee Muhr X
President Wojnicki

So Janet can participate—is that the ruling? Yes. Motion passed.

e Attorney Forte noted that based on the vote, the Act does require that all subsequent votes at this meeting
will have to be roll call, and we’ll have to do this again for the second meeting because this is a special
meeting.

e Trustee Hopfensperger requested the name of the business that she’s working for.

o Trustee Burson advised it’s called Burson Property
*  You don’t have to be working for someone outside
* This is not actually normal budget time. We should have had this taken care of some time ago and it
was my expectation that we would have when these arrangements were made.
e Trustee Hopfensberger advised we did it this time last year.
o Trustee Burnson noted:
*  Yes, because mistakes were made leading up to that time.
= It is not typical to pass your budget practically on the eve of the end of the fiscal year. But
regardless, it’s called Burson Property

2. Pledge of Allegiance — Trustee Muhr led those present in the Pledge of Allegiance

3. Public Comments
No one present

4. Public Hearing — Fiscal Year 2026-2027 Budget
a. Motion to open public hearing concerning the FY27 Budget made by Trustee Binetti; seconded by Trustee
Boatner

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr

Nay Absent Abstain Motion: CARRIED

xxxxxx%



President Wojnicki

b. Swearing in of all who would like to speak regarding the public hearing
Attorney Forte swore in of all who would like to speak.

c. Staff overview of the budget

Budget Officer Cerqua gave an overview of the budget draft presented noting:

* Budgeted revenues in the General Fund, MFT Fund, Road and Bridge Fund and Capital Fund
e Budgeted expenditures in the General Fund, MFT Fund, Road and Bridge Fund and Capital Fund
e Use fee and reductions occurring over the last couple years
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IML Per Capita Estimates are used

Local use tax estimate is at $29,000 for FY27

History on Funding from the local use tax:

= FY24 §416,000

= FY25 $309,000

* FY26 $213,000 budget; forecast is just under $100,000

= FY27 §$ 29,000

* Huge decrease in local use tax which has really hurt Village Revenues

Sales tax covers just a portion of this lost revenue

» This revenue is not likely to come back

* Expenses increase with inflation and the growth of the Village

Address the $423,000 deficit for this year is likely to occur moving forward without new revenue

sources

* Administrator Rooney advised new revenue sources for the General Operating Budget as the
additional revenue collection is earmarked for the Capital Fund

d. Public comment regarding public hearing concerning the FY27 Budget
1. Marietta Lenkaitis

Help with flooding at Corron and Fair Oaks Road

o Draining issue with some new construction at the neighbor’s barn
Tim Morgan has been involved

Noted a blockage in the stream that serves that area

Asking for assistance to work this out

Administrator Rooney

o Tim has reached out to the Highway District and Kane County

2. Patsy Smith

e}

O
O

Consider removing some of the money from Capital from the new revenue sources to pay back the
General Fund for road work in the last Fiscal Year

Going forward budget more for the money we have coming in for Roads

Idea for a tax for Police Pension, work harder at controlling expenses before considering that

e. Motion to close the public hearing made by Trustee Binetti; seconded by Trustee Boatner

Roll Call

Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr

Nay Absent Abstain Motion: CARRIED
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President Wojnicki



Board Discussion

o Trustee Boatner

O
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Agrees with Treasurer Smith to use the new user fees to reimburse the draws we have taken out of the
General Fund over the last two years
$250,000 engineering estimate from HR Green for the KKCOM Grant - is that expense in the budget?

Granted, it hasn't been approved, but it really ends up needing to be approved for that road work to go
forward.

* Budget Officer Cerqua
o Yeah, I believe that was approved a meeting or two ago when the $838,000 for the Motor
Fuel Tax—I think the engineering fees were also approved at that time.
That would also be an eligible expense going forward this year.
* Budget Officer Cerqua
o The issue is that the way it stands right now is that for FY26 there was about $900,000 of
engineering and road expenditures that was made out of the Motor Fuel Tax Fund, which
should not have been.
o So we need to move that, and right now for purposes of this budget I have moved it into the
Capital Projects Fund, which is the most appropriate place for it.
o So if you say you want to move some money out of the Capital Projects Fund into the General
Fund to reimburse for the road expenditures, the road expenditures weren't there, they're in the
Capital Projects Fund.

I'm talking about the $650,000 transfers that we take out every year, can we reimburse for those

o Trustee Millette
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Noted the transfer should be from Capital to MFT as we have to make MFT a positive number

Administrator Rooney

* It's actually got to go out of the MFT to the Capital because, yes, we did authorize, but Tim didn't
do the book journal entry in the General Ledger to take it from Unrestricted Fund Balance, which
is what we said to do.

* What was actually done was different.

* Russ is saying the books have to show taking that money out of the MFT because it wasn't
eligible to be used last year for MFT and put it to the Capital.

" You could effectively use the new user fee taxes to partly close your budget deficit, if that's what
you're asking,.

Trustee Millette

We shouldn't have a million seven in the Capital Fund right now. That was supposed to have been the
match for the roads.
I'm going off the Fund balances that I'm looking at right now, and to the point that maybe that's the
way to do it, that's fine.
But right now, our Motor Fuel Tax Fund should be sitting at 600,000 and some change, whatever it
normally is. And the Capital project should not be at a million seven.
So, if you swap out a million and some change, that makes the math that I'm used to seeing.
* I'm used to seeing the Capital Fund budget with a six-digit health to it, not a seven-digit health.
So again, where it may have not been properly allocated or journaled at the time, but looking at where
we are tonight, we don't need a $1.7 million in the Capital Fund, we need to get the Motor Fuel Tax
Fund back up to what we think is reasonable, where it should be at the beginning of a construction
season
* Administrator Rooney noted traditionally it has been around $600,000 for this year and the
$450,000 will come in and there will be enough for the KKCOM bypass list.
=  Budget Officer Cerqua
o Ithink we have two issues here, number one is FY26, what do we do with that $900,000?
o We’ve got to get it out of Motor Fuel Tax and move it into the Capital Projects Fund.
o Get those expenses out of there, and you move the money back into the Motor Fuel Tax
Fund for the $900,000.
o Now you start looking at this year
o You’ve got expenditures that need to be made in the Capital Projects Fund, and you’ve
got this deficit in the General Fund.
o All the fee revenues going forward are dedicated to the roads.
= If we motion to funnel some of those Funds into the General Fund, that could help
with this deficit in FY27. Does that make sense?
o Trustee Boatner



= Itdoes, as long as the funneling is going toward a roadwork expense.
* Administrator Rooney

o Trustee Boatner wants the previous two years where the General Fund
unrestricted made transfers of $250,000 and $350,000.

e I think if you’ve got your record of the last three expenditures, that’s what Nic is
saying that Capital or new revenue for roads does a transfer of new tax monies to
go back to the General Fund.

¢ Not necessarily the 900,000 from this past year, because you’ve got that
accounted for, but the previous couple years that we did.

o Scott Marquardt — HR Green
o I 'wanted to add one bit of clarification on the $252,000 for the engineering.

o That is a contract that this Board approved about a year ago, and because that project

did not happen last year, the contract is still in effect.

o Nothing has been expended on it, but that’s overseeing the multi-million-dollar
roadway project coming up this year.

o The local match for construction is proposed to be paid from MFT, which is what’s
budgeted, which this Board approved about a month ago.

o And the expense for the construction engineering would come out of General or

Capital.

o I just want to clarify which project that was for and what it was.
o Trustee Boatner

* [ may have misspoken when I saw it recently, as I was thinking about how we
prepaid for the engineering to get the grants.

e [l understand actually on-site during the construction, that’s what that $250,000 is
- Correct.

o Correct. The engineering for obtaining grants and such has previously been paid for.

o This is the actual construction oversight documentation during construction, which has not
occurred yet.

o Administrator Rooney
o Nic, what you’re asking us to do is to really go back to previous years where we did take

Unrestricted Fund Balance to plus up our MFT that year of $450,000 to get to $850,000
or $900,000. You’re asking us to go back and look at those.
= Exactly.

o Use new user fee taxes, much like Treasurer Smith said, to reimburse the General
Unrestricted Fund balance. And we can find those in previous years, not the one that you’ve
already balanced correctly.

o Administrator Rooney advised we can ask Scott to send us the previous three years where
we’ve got good records on what we did.

o Is there a consensus for us to review that and bring forth those numbers for the previous
two or three years to show that, and then for your consideration?

o You’re not voting on doing it, just show the concept so you can consider it.
= Board consensus to move forward; staff will work with Scott

e Trustee Binetti
o Roadwork will happen year after year
o New user fees are now earmarked for those repairs, including telecom, which may

decrease as folks get rid of landline phones
o Funds used to come out of the General or Capital Fund
o Residents need to know that while it was controversial, without those user fees, we’d be
in much worse shape than we are now
o We needed to find a way to generate revenue, and it’s been a life saver
o Trustee Burson
* Regarding Telecomm is not only land lines, but voice line and cell services
* Administrator Rooney agrees after talking with IDOR
e Trustee Boatner
o Police Department is not a revenue generator but, being good stewards of our roads and the tax payers
dollars, budget shows Fines and Fees about $100,000, but can we push that number higher with
grants and more truck enforcement
e Chief Levand noted
o Most big companies follow weight limits; smaller companies are the ones overweight



o Officer Foote is taking truck enforcement training; previous experience

Trustee Millette

o Damage to the roads 30 years, $5,000 inflation, $10,000-$12,000 per overweight truck

o Great Budget Summary page; kudos to Budget Officer Cerqua

Trustee Boatner

o Fines and penalties vary a lot

o Can the Chief come up with a number that will push the police department to make enforcement

happen; what do you need to make it happen
o Chief Levand
* No complaints; Police Department support needed is only the new patrol car
= Portable scales not worth it; Rte. 38 scale the PD can use for free to check for overweight trucks
versus laying on the ground and hoping not to get hit
* Tools and resources the Board gives to the Police Department, we get what they need; biggest
need is the vehicles to do the job
* Always looking at Grant opportunities for the department to offset expenses
Trustee Boatner

e s there a budget for more certified training for truck enforcement
e Training is not that much; it’s covering the officers’ schedule with overtime pay
Trustee Burson
o We are not responsible for state roads, but we are responsible for Bolcum, which we just recently
resurfaced, with life expectancy less the damage that could be done by overweight trucks
o Trustee Millette
* Damage to the roads 30 years, $5,000 inflation, $10,000-$12,000 per overweight truck
* There is no firm number on how it affects the life of the road
Trustee Muhr
Local use tax and declining revenue depletion, residents don’t know or understand how it works
State of [llinois wants to reduce again '
Bring back the 8%, was as high as 10%
This Village lives on this money, and it’s been great for 19 years now
Chief is a good steward of the Village’s finances
Budget Officer Cerqua
o Confirmed the Board is still OK with the COLA and Step increases — consensus is yes
o Deficit will not go away, think about the future and how to close the gap
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Motion to approve Ordinance 26-30 approving the Annual Municipal Budget for the Fiscal Year 2026-2027

No action taken

Motion to adjourn at 7:35pm made by Trustee Binetti; seconded by Trustee Boatner
Roll Call Aye  Nay Absent Abstain Motion: CARRIED

Trustee Binetti

Trustee Boatner

Trustee Burson (got disconnected)
Trustee Hopfensperger
Trustee Millette

Trustee Muhr
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President Wojnicki
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Village President

Tracy Johnson

\ _ / n>7F

/\10 Y

Village Clerk



