MINUTES FOR THE SPECIAL MEETING
OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
March 24, 2026, 7:00 p.m.
Campton Hills Village Hall
40W270 LaFox Road

Call to Order — President Wojnicki called the meeting to order at 7:00 pm

Roll Call — Clerk Johnson called the roll

Present Absent Also Present
Village Administrator Rooney
Attorney Forte (arrived 8:47pm)
Chief Levand

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki
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Pledge of Allegiance — Trustee Binetti lead those present in the Pledge of Allegiance

Public Comments- None

Motion to approve the Fuel Tax Appropriation Resolution for Improvement Under the Illinois
Highway Code for Brown Road, Campton Hills Road, Denker Road and Town Hall Road for FY26/27
made by Trustee Millette; Trustee Burson

Scott Marquardt — HR Green
e MFT Funds will be used for this project
e Improvements to the following roadways will take place; IDOT is letting this project in June
this year
o Brown Road from Old LaFox Road to IL RT 64
o Campton Hills Road from Anderson Road to Town Hall Road
o Denker Road from Silver Glen Road to Bolcum Road
o Town Hall Road from IL RT 64 to Campton Hills Road
e 75% of the funds are from Kane Kendall Council of Mayors grant funding program
o Village will utilize MFT funds to cover the local match requirement, estimated at
$836,663.00
o Campton Township Highway District will reimburse the Village for the cost of their
portion for the roads being completed that are in their jurisdiction
e Engineering costs are separated for a total project estimated cost of $3.55 million with $2.7
2., “? milling in federal funding
e Construction should begin in July 2026 and continue through the fall

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain  Motion: CARRIED
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5. Discussion related to a FY25/26 Budget Amendment of the General Fund for roadway Improvement
obligations and expenditures for the remainder of the fiscal year.

Scott Marquardt — HR Green
e No MFT Funds were expended in FY26
* General Fund expenditures for FY26 covered road work performed

e Expended in FY26 is estimated at $880,000; $32,000 reimbursed from the developer of Norton
Lake

6.  Discussion regarding a Resolution to amend the Village Personnel Manual related to the following
employee benefits. Chapter 9 Benefits: Sections 9.3 Group Dental, 9.5 Life Insurance and adding
Sections 9.11 Vision and Section 9.12 EAP.

e Patsy Smith, Village Treasurer, noted some sections of the Personnel Policy Manual that will
need to be updated at a later meeting

7. Discussion and consideration of a Resolution related Employee Benefit cost share contributions
for the Village’s Fiscal Year 26/27 made by Trustee Boatner; seconded by Trustee Muhr

Russ Cerqua, Budget Officer
* Reviewed staff percentages of cost for Health coverage for FY27 budget
e Village offers a PPO Plan and a High-Deductible Plan
e Percentages discussed are in line with other municipalities in the area
e Discussion on flat rate percentage or blended concept
o Flat rate across the board for everyone, regardless of plan and coverage chosen
= Easy to manage
o Blended, bifurcate, concept where the employee pays the base rate for single coverage
across the board
= Pays then the difference to add dependent(s)
= Requires additional calculations to determine payment amount
e Reviewed current rates paid by employees
* The Board needs to know the total impact on the budget based on percentages across the board

e Staff will put some numbers together that can roll up to a budget number and send them to the
board in the draft budget for consideration

8.  Discussion and possible consideration of a motion related to the Metro West Council of
Government’s Lease expiring on 9/23/26 made by Trustee Millette; seconded by Trustee Muhr

Discussion ensued:
* Metro West makes their money with dues and sponsorships
e Lease expiration is coming up with automatic renewal; change in terms needs to be agreed on
by both parties; this is the time to make suggestions
e Presenting the tenant paying for utilities is reasonable
* Trustee Smith noted the current cost of utilities that the Village is paying for:

o Nicor 1,160.40
o ComEd 7,004.20
o Water 1,123.48 for both units

* Monthly charge for the Village is approximately $300.00 in utilities for UnitA
e Suggestion for staff to present $1,050 a month including utilities; brings this in line with
market price per sq foot
e Staff will present and report back



9.  Discussion related to setting the Budget Hearing on April 14, 2027,

Administrator Rooney advised after talking with Budget Officer Cerqua to move the hearing date to
April 21, 2026 to allow more time to put the draft together and for the Trustees to review a draft with
enough time before the hearing

With the Budget Hearing on April 21, 2026, we’ll have a special meeting on April 14, 2026, at 7:00
pm to take care of regular Village business, as we also have the TIF hearing on April 7, 2026

Board consensus is to hold a special meeting on April 14 with Budget Hearing at the regular meeting
on April 21

10. Further discussion related to the Fiscal Year 2026/2027 proposed Budget.
Discussion ensued:

Staff Raises
e CPI percentages were discussed; percentages reflect inflation
o Start with budget numbers at minimum 4% raise; optional up to 5%; bonus amount should be
include in the budget as well
 Chief will send to all Trustees a copy of an officer salary comparison of 40-50 agencies located
in Kane/Lake/McHenry Counties: Report from Oct 2025

Revenue
o IML numbers are now reflected in the budget
¢ Estimates on Sales Tax, Grocery Tax and Permit revenue were entered
e Governor proposal to reduce LDGF this year from the State
* 95% of Income Tax and Local Use tax was entered; local use tax continues to drop
e Revenue from the new taxes was reviewed
o Many streaming services not yet submitting
o ComkEd and Telecomm has not submitted yet
o Nicor has begun submitting
o Nicor will come down now with warmer weather; ComEd should increase over the
months with warmer weather
Attorney Forte arrived to the meeting at 8:47pm
o Revenue currently earmarked for roads; potential excess can be reviewed to re-allocate
to Police Department

Staffing Needs

e Russ and Julie are budgeted 19 hours a week each

e Budget $7,000.00 a month for Lauterbach and Amen; approved by the Board

* Russ, Mark and HR2U develop a job description for Russ’s position and determine role and
salary for that position; position evolved since he started; $40-$45 hour for Budget

e Long term, or short term, are two people going to move forward, or just one?

* Russ requested to list his duties, minus audit and budget work, that will be done and how long
it takes to complete those duties; review to move forward

e Lauterbach to provide Treasurer and Finance Director function

o Staff to present budgeted numbers at the April 21 meeting

11. Discussion and consideration of an RFQ for Auditing services.
* Following discussion, Board consensus is to submit RFQ for Auditing Services
* Administrator Rooney will send RFQ packets out to auditing firms



12. Closed Session

- Motion to enter into closed session at 9:11pm for Litigation against, affecting or on behalf of the
particular public body has been filed and is pending before a court or administrative tribunal, or when
the public body finds that an action is probable or imminent, in which case the basis for the finding
shall be recorded and entered into the minutes of the closed meeting. 5 ILCS 120/2(c)(11), and,

- Appointment, employment, compensation, discipline, performance, or dismissal of specific employees

or contractors. (2(c)(1)) made by Trustee Hopfensperger; seconded by Trustee Muhr
President Wojnicki advised the Board will not return to open session

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Aye

ol T

Nay

X

Trustee Boatner requested to change is vote

New Roll Call taken

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

13. Motion to adjourn the meeting at 9:14pm made by Trustee Burson; seconded by Trustee Binetti

Barbara Wojnicki, Villagd President

Tracy Johns&n,/Viilag Clerk

Aye

¥

b e D

Absent

Absent

Abstain

Abstain

Motion: CARRIED

Motion: FAILED



