1. Call to Order

MINUTES OF THE REGULAR
MEETING OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
October 21, 2025
Campton Hills Village Hall
40W270 LaFox Road
7:00 pm

—Village Clerk Johnson called the meeting to order at 7:04 PM.

Roll Call — Village Clerk Johnson called the roll:

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette

Trustee Muhr

Present Absent  Also Present

Village Administrator Rooney
Attorney Forte

Chief Levand

Treasurer McPhillips

o RNl

President Wojnicki X

Motion to appoint Trustee Millette as President Pro Tem made by Trustee Muhr; seconded by Trustee

Binetti
Roll Call

Trustee Binetti

Trustee Bo

Trustee Burson
Trustee Hopfensperger

Trustee Mi

Trustee Muhr

e Nay  Absent Abstain Motion: CARRIED

atner

llette
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President Wojnicki

2. Pledge of Allegiance — President Pro Tem Millette led those present in the Pledge of Allegiance

3. Public Comments
e Pasty Smith
o Noticed that you've got the motion for new bank signatories on the consent agenda, and I
thought this would be a good time to bring this up.

It's good to have more than one person sign checks.

What's even more important is a full segregation of duties in your finances.

e [ printed something out and it's just really important to make sure that anybody that
has access to the cashbooks does not have access to the books.

e I'm just here to suggest that segregation of duties are being properly followed.

Thrilled to see a treasures report included in the board packet. And I would like to hope

that's a monthly issue that it's included because it's really difficult as a citizen, we're five

months through the year, and you can't tell where things went over budget when more

than one month is included together.

e Scott Marquardt — HR Green

o

It was brought to my attention that there's a typographic error in the consent agenda item
for the KKCOM grant applications.

=  The items were intended to be $7,000 each.

= The sum total of $14,000 is correct.



4. Consent Agenda
a. Motion to approve the minutes of October 7, 2025 Village Board Regular Meeting
b. Motion to approve payment of bills per Warrant List #26-12
c. Motion to approve Resolution #25-39 Authorizing Bank Signatories for the Village of Campton

Hills

d. Motion to approve Resolution 25-38 HR Green KKCOM Grant Applications

Motion to approve consent agenda as presented made by Trustee Burson; seconded by Trustee Muhr

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Binetti X

Trustee Boatner X

Trustee Burson X

Trustee Hopfensperger X

Trustee Millette X

Trustee Muhr X

President Wojnicki

5. Staff Reports
a. Public Works
Scott Marquardt highlighted

Public works committee update
e The 2025 roadway program - 9 of the 11 streets have been completed.
= Included was the ADA work within the Fox Mill subdivision that was added
Connors Road is scheduled to take place on Friday of this week
Five-year CIP discussion.
e Committee wanted to express their appreciation for:
= Additional steps that the Village has taken on securing revenues to help close the
GAAP on the 5-year capital improvement program with some of the new taxes
implemented.
= (Coordination with the Fox Mill HOA about funding for ADA improvements.
e Those are a couple of positive steps that they wanted to acknowledge the Board
for their efforts
Administrator Rooney requested an update on the work HR Green is doing with Cemcon and
the Storm Water that's going to be on the PUD preliminary discussion on the 30th.
Scott Marquardt advised:
e The engineering for the site looks pretty good.
e Coordinating with KDOT and IDOT improvements along Bunker Road drainage
e Still awaiting a traffic study to be completed for the project.
= This is one of the larger incomplete missing items.
=  We've got a summary statement but not the full study.
e Administrator Rooney
= The local roads, or the roads they're creating, will be the new streets for the
development and LaFox Road from the bypass and then south to Keslinger will
become a Village road after we do a jurisdictional transfer and get some
improvements to the road completed
= Real impact and traffic study piece is on KDOT and IDOT roads
= We could have an IGA with KDOT that's going to come later
e KDOT is very clear on what type of curb cuts to Bunker and any access point they've
directed and how far north we have to go, even on LaFox that will be ours away from
their intersection.
= The traffic study will work through the details of number of lanes of improvement,
turn lanes, etc.



Trustee Burson
= There were concerns raised at the PUD hearing about traffic at LaFox Road and
Keslinger
e Traffic at that intersection is going to go away so there will be the reduction of
traffic that's currently on LaFox and that will transfer over as a through route to
Bunker Road
e We need to do a better job of educating people about how the traffic is likely to
move.
=  Requested HR Green to put together a communication of how traffic will be
affected when they get the study, they agreed to put it together
Traffic study, they have to study it in two conditions.
e One with the grade crossing eliminated by the Union Pacific
e One with LaFox staying open at that grade crossing.
= The ICC is notoriously very favorable to removing them
= The railroad has an obvious reason to request closure because they've got an
underpass and overpass in close proximity
Trustee Hopfensperger
= Can you give us a brief background on just what happened with white farmhouse
that's on the corner. They're going to have now a new road on the north side.
How did that happen and what is the background on that?
Administrator Rooney
e KDOT is not going to give us access to Bunker.
e We have to access those town homes through LaFox as we don't have an access
point for a public road to Bunker.
e The only way to access the 50 to 75 units that are projected in that little area next
to the firehouse on Bunker and the train station, is through LaFox
e Bunker is a bypass road at 45 to 55 mph, and if you have points of entry, it
decreases its safety and purpose as a bypass.
e Developer has moved a row of town homes away from that house to provide
additional space between the house and the new roadway with heavy landscaping
e Trustee Binetti
= Resident's concern was being separated and being on an island
=  We're making the assumption there's going to be less traffic, but during
school hours, I'm assuming that's the way school buses and parents
dropping off are going to get in and out of that area
e KDOT controls what they allow, and we can't deviate from that.
Trustee Burson
= Relative to the level crossing on LaFox
e Understand that historically when a railroad can say, "Well, we have this and
we have that and so we don't really need the level crossing," and they move to
close it, they typically win with or without any level of government protest
e The community is not going to like that and they're going to blame us for it
e Is it worth it for us to make a flyer opposing this knowing that we're probably
not going to prevail, but I feel like we owe it to the people in LaFox to at least
make the attempt.
¢ Administrator Rooney
e [t’s a timing issue
= We don't take jurisdictional control because we're working with
KDOT on how they'll make improvements before we take LaFox
= They could have made the movement before it gets to the Village
e The other thing that just occurred to me as we were all talking is my
understanding is KDOT is unwilling to do curb cuts on Keslinger or any



of their routes that are closer than a quarter mile. Is that correct
approximately?
= No, they have some closer, but they do have pretty strict criteria.

e (Crazy out of the box idea, but what if we worked together to close
LaFox and Keslinger and put a one or more curb cuts on Keslinger
that would ease the rest of this traffic planning? Is that even
possible?

e Administrator Rooney

= Discussed it with KDOT engineers, which would be south,
and it would be directly across on Keslinger.

= There’s Richardson Electronics and they said the problem
with that, the 962-acre Ryan holdings, there's a farm in
between what Ryan’s currently own and that.

= That would be their ideal spot to have a curb cut and a light
that would go both ways and then they could do something
with LaFox, not being a curb cut.

= That's what they would ideally like because then there's
bigger standoff from Bunker to that point.

= They've looked at that, but we can't promise to do
something when we don't control the farmer's dirt.

Trustee Boatner

e Fox Mill - they had the funding now to do the ADA improvements on all the
crosswalks

That's every crosswalk in the neighborhood and we're waiting for those to be

completed before any resurfacing can be done?

Scott Marquardt

Given the size of Fox Mill, there's probably 10 or 12 miles of streets.
That's going to be a multi-year program to do everything in that area.
We would recommend that the ADA sidewalk improvements be done in
conjunction with the road project.

With the road project, we work out cooperative cost sharing between the
village and the HOA for their portion but do them together at the same
time.

And those roads in Fox Mill, are there any special considerations? Our
standard $300,000 a mile resurfacing program, does that apply to those roads
as well?

(@]

o

(@]

We anticipate those are going to cost more per mile because you're going
to have some curb gutter repair

You're going to have drainage structures; You're going to have some
manhole adjustments; You may have some storm sewer.

We don't know until we look at it, but typically those are going to cost
more per mile just because you have more assets that you have to take care
of at the same time.

e These roads will be in the mix as we're going through the different roads with the
Roadbotics map and these will now be contenders for resurfacing.
o The earliest planned improvements within Fox Mill are estimated in 2028.
o There's just a lot of other streets in poor shape ahead of them.
o With this commitment, we can now keep that as a viable alternative to

working on those roadways.

Trustee Binetti
e Have we met with Fox Mill?

No, only had conversations on two occasions with Jen Lehmann, the
representative of the HOA.

e [I'll go on record, Fox Mill Board has not been cooperative with this



e I'm frustrated because I live in Fox Mill.
e My last conversation with them was they were moving ahead with the sidewalks.
= They weren't going to wait hey have the funds and they were going to do the
sidewalk.
= [fthere's a general plan to do it all together, and I think that's what’s been
discussed, I don't think they're on board with it.
e [ don't know how to get through to them because they don't want to meet with us.
= The Village has that standing invitation to meet with us
= Expected that he was going to meet last month or this month and the balls
in their court to come to discuss it.
e Alternative is to have a town hall type meeting with residents and see what they
think.
e Trustee Millette
e The HOA controls the sidewalks and has financial responsibility for the
sidewalks; but they have to be to the standards that we have to enforce, and they
should be made aware of that if they're not.
e And there's some advantage to them doing a lot on their own because they’re not
going through IDOT
e When we're doing the rest of the intersections, that's the best time to do that type
of work
e Trustee Muhr
e Does them helping with ADA help at all with KKCOM
= Fox Mill Boulevard was applied for, but it was withdrawn because the
state would have required the removal of stop signs at several of the
crossroads.

. Police

Chief Levand highlighted

= KCOMM was delayed in getting reports out. Thanked Clerk Johnson for getting the report on
the website with a link

= Accidents, citation, arrests, calls for service

= First Halloween event scheduled in partnership with Campton Township Open Space Oct 25
from 6-9pm at Corron Farm

Finance Department

Treasurer McPhillips
e Five-month mark, we're at about 42%
e The numbers look pretty good except for building and zoning, that's 81.6%.
e A lot of the expenses that we expect to be reimbursed.

e There are some reimbursements for the escrow of the development south of 38.

e The other piece is when we took out $10,000 or $12,000 in legal fees for the
building and zoning to balance the budget last April

= We've had a higher number than normal go to the PZC for various work
and that involved some legal; and a lot more time with Jim Brown.
= The comp plan has been finished and the work involved on that with Jim
Brown's time as well.
e Opverall general fund departments which you would see through line 10 through 17
focuses on column G.
e Almost all the big ones, the important ones, come in under 42% or close to it.
e The biggest one we always focus on is the police department. They're at 44%.

e Their big expenditure has already occurred during the year.

e Plus, they had some utilization of officers that are not being incurred and
therefore I think everyone on the board knows that some of that expense is going
to be transferred to the Village and Board and Legislative department.

e Been working on the audit for the past two months.



e [’m more than happy to come up with any report that you'd like.

e Trustee Binetti
e Reports don’t really show us month to month what's budgeted for the rest of the

year

e How do I know that we're on track, that we're off track?

e And what the actual spending is for the rest of the fiscal year and compare it to
what we've already spent in the percentage of the budget.

e s there a mechanism out there that shows us what's to be spent; we're getting to
the point where we're way over budget based on what we're going to expect to
spend the rest of the year.

e Trustee Boatner
e We’d like to know if we're on track.

e How do we know or does this reflect when we have an offset in expenses

e Is there a way whether it's narrative or additional line item or could you just
explain that some expenses are being offset

e Include a revenue line for grants so you can see that offset amount

¢ Finances are lumpy.

e To start out to address Trustee concerns, I can list the big revenue items that either
have or haven't come in and don't expect any further, or you could expect it later in
the year; And the same with the expenditures.

e Trustee Muhr
e [I'd like to see the reimbursement for items actually be put back into the budget

line item that was charged the expense

e I don't think it's right that it goes into the general fund instead of going back into
the fund that was expended.

e You're correct. We put in miscellaneous income, but for the record, the police department
is in the general fund.

e But it went into miscellaneous versus the GL charged the expense.

e What do you the village trustees want to see to help manage the village finances and
operations and then what do I have to do to report for GAAP?

e Ibelieve GAAP is going to require me to record as miscellaneous income.

e The important thing is I get the information and communicate it to you so you're aware of
it and we'll definitely put that in our report internally and just let the auditors know when
they present it under GAAP.

e Trustee Burson
e One of the beautiful things about digital stuff is that we can present things

multiple ways and in general it's acceptable to maintain management books and
GAAP books so I think what we're talking about for our purposes as a board is
generally management books and you're correctly informing us about what
GAAP, which for people who don't know what that acronym means, generally
accepted accounting principles

e GAAP accounting goes to a certain set of very dry rules that aren’t necessarily
meaningful to any of the people who have to look at the money. And so, when we
do management books, then we're more interested in the things that we want to
see in terms of managing.

e And sometimes those things are at odds as you have well pointed out to us. So, if
I understand things correctly, if I may address Trustee Muhr directly, what I think
you'd like to see is not a distortion of the police expenses via the incident with the
car and a cancellation more or less of that expense versus the reimbursement that
came.

= So, you'd like to see them like in the same account, one sort of offsetting
the other.

e Trustee Muhr



e What I want to see is what the true budget figures
= [I'd like to see where the budget didn't go over because it was offset by a
reimbursement.
e [ can also make a note on the expenses, too.
e We could do it as a note on the bottom that of $xxxxx, $xxxxx was reimbursed

6. Action Items
e Motion to approve Resolution 25-33 Resolution Authorizing Execution of an Agreement with SB
Friedman Development Advisors, LLC made by Trustee Burson; seconded by Trustee Muhr
Administrator Rooney

Roll Call

Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr

This contract is in addition to the contract already approved for the determination of a TIF
district

This new contract allows for SB Friedman to assist staff in reviewing and advising on the
redevelopment agreement; This is a separate scope of work

This is a process that is part of Phase II of the project.

A number of conversations have begun regarding the potential expenses of the development
with regard to storm water and interactions with the Mill Creek Water Reclamation District.
Staff needs the ability to be able to speak to SB Freidman about what the developer’s
potential budget is going to be for those infrastructure improvements.

They'll still be reviewing the eligibility first because that's the first step, but this gives the
village the opportunity to be able to work with the consultant to start to talk about potential
deal points in a redevelopment agreement

e Nay  Absent Abstain Motion: CARRIED
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President Wojnicki

7. Discussion Item
a. Communication Plan — Village and Police Department

Police Chief Levand

= The police department implemented a Facebook page for the police department about a
week and a half ago.

= This was following discussions prior with the board, the pros, the cons, and how we're
going to do it with Attorney Forte.

= We do not allow comments on our Facebook page; It's simply formational
e Could be a road closure; it could be a lost animal; an event like trick-or-treating

= [t needs monitoring 24 hours a day; not monitored for comments because there's no
comments allowed.

= But if we put something up that said car accident at 47 in McDonald, roads are closed,
avoid this area, we have an obligation to tell the community when that road is back open.

Administrator Rooney

= The Village will engage Helping Hand IT to assist with the conversion of the website to a
new more robust webpage

Trustee Burson

= Software package, Caselle/Civic used currently does not provide us with website

= (Caselle and Civic Plus, website provider, are both owned by Govineer

= Move it the direction to integrate together

= Expenses associated with it and Tech Committee has been doing a great job with it



= The social media policy passed by Ordinance and applauded the Police Department for
taking the initiative and this is going to be an asset to the community
= Authorized initial concept, but only allows for YouTube page and the Board should pass
a resolution to allow the PD Facebook Page
= Hopefully the Village will follow this and bring a Facebook page for information
purposes to fruition
Trustee Muhr
= Applaud the Chief for doing this
= Allow Instagram as well as it can post to the webpage
= Concerning Caselle, Tech Committee doing a great thing, Caselle/Civic Systems is the
Village’s current software package and Civic Plus is the web component
Attorney Forte
= Speaks to the Village’s social media policy
= There is authority for the PD to create a Facebook account
= Village clerk oversees the Village’s administration of social media

b. Potential Amendments to the Permit Fee Ordinance; Electric Vehicle Charging Stations

Administrator Rooney advised this was not in our chart

e Change panel as it needs 220 versus 110

e Address a separate permit fee

Trustee Boatner believes this would fall under a remodel

Commercial installations - we’d want to permit those

Trustee Muhr — how do we know if they are putting in 220 if it’s going to fall under

remodel

o If'the box is not changing, no permit is required. If it exceeded the power allowed
in existing box, they’d need a permit

Trustee Boatner advised if there are no changes to electrical, you don’t need a permit.

If you have to add new, that requires a permit

Trustee Burson

e Level 1 charger — 110 outlet

e Level 2 charger — 220 / 60amp — (electric stove) most people don’t have

e Should be permitted and you need authorized installer for rebate

e ComEd won’t upgrade meter if no permit is obtained

Administrator Rooney confirmed a permit is required for Electric Vehicle Charging

Stations and will update the list

c. Purchase/Installation of a Generator for Village Hall from Kane County

Administrator Rooney advised we need another couple weeks

Police Chief advised status that JRC was reasonable with their quote and responsive to
the request

Trustee Boatner will assist in any way necessary; Trustee Binetti will give a
recommendation for a quote as well

Quotes to be presented at November 4, 2025 meeting

8. Additional comments from the President, Trustees and Village Attorney

Trustee Boatner

Expense from reimbursement account, where does reimbursement show on the financial
report
We show money out, where does the reimbursement show

o Money in hits the cash account

o Offsets the actual expense; it’s a liability, not a revenue line



Trustee Burson

Been asked to be a separate bank account, but it’s not required, just separate account, not
separate bank account

Separate spreadsheet for escrow account. No different than MFT account, money in and
money out

See it just like the MFT account

Trustee McPhillips

Schedule internal tracking sheet
How long will this be in existence for and how much total
No separate bank accounts in the past; preference of the board

Trustee Hopfensperger

Code says trust in agency account

Most sense is to have escrow funds in separate account from Shodeen
It’s not revenue or expenses, it’s their money, not the Village’s

Down the road, needs to be able to be understood

Trustee Muhr

Agree with separate account, but not necessarily a checking account
Transferred to GL and GL account says the project name

Trustee Binetti

Bank or GL, you still have to account for it
What does separate bank account give us if we have accounting in place
o Individual GL Accounts
In cash account
Different as it’s going to last longer
Large dollar amounts
Internal document that says a separate account
o Either way, get clarity, how much total
Ledger account and checking account, says should be in there and they’ll balance

o O O O

Attorney Forte

Noted the Village Code
TIF will take over expense reimbursement if created

Trustee Burson

Issues with old ones was a conversion from quick books to new system but details lost along
the way

Not just what you collected against the liability against expenses

We took money, we recorded liability incorrectly

We need to do the bookkeeping property

More bank accounts increase our fraud risk

Checks, ACH; why are we talking about physical checks at all in 2025

A lot of issues going into this; just because we created a bank account, does not mean we do
not do accurate accounting



Trustee Hopfensperger
e Bank account should never get to 0 dollars
e Should always be funded and no issue to write check

Administrator Rooney
e Invoices vary in amounts from contractors
e Never seen escrow accounts being enough to pay all invoices coming in

Trustee Hopfensperger
e Yes, there may be a situation where there is not enough.
e We make the call to Shodeen for a check to replenish
e We have a good relationship with our vendors and if they have to wait a week or two to get
paid, that should not be a problem

9. Closed Session
Motion to enter into closed session for the Appointment, employment, compensation, discipline,
performance, or dismissal of specific employees or contractors. (2(c)(1))
And not return to open session for action made by Trustee Binetti; seconded by Trustee Hopfensperger

Roll Call

Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED

SECEVEVEVEVN 1

Gadeasss Wipniske

Barbara Wojnicki
Village President
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Tracy Johnson
Village Clerk



