Ordinance No. 26-12
AN ORDINANCE AMENDING
THE ORGANIZATIONAL CHART
FOR THE VILLAGE OF CAMPTON HILLS

WHEREAS, the President and Board of Trustees (the “Corporate Authorities”) of the
Village of Campton Hills, Kane County, Illinois (the “Village”) have determined that it is in the
public interest to adopt an Organizational Chart.

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Campton Hills, Kane County, Illinois, as follows:

Section 1. Section 1-11-1 of the Village Code states there shall be an organizational chart
which shall be approved by the Corporate Authorities and shall be applicable at all times unless
amended by the Corporate Authorities by ordinance.”

Section 2. The amended Organizational Chart for the Village, which is attached hereto as
EXHIBIT A and incorporated herein by reference, is hereby adopted.

Section 3. All ordinances, resolutions, motions or parts thereof in conflict herewith are
hereby repealed.

Section 4. This Ordinance shall be in full force and effect upon its passage and approval

and publication as provided by law. This ordinance shall be published in pamphlet form.

PASSED AND APPROVED this 3" day of February, 2026

AYES NAYES ABSENT ABSTAIN
Trustee Frank Binetti S
Trustee Nicolas Boatner j
Trustee Janet Burson X
Trustee Terese Hopfensberger =
Trustee Mike Millette X
Trustee Kim Muhr X

President Barbara Wojnicki
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Barbara Wojnicki, Village President

ATTEST:
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" Tracy Johnggn, Vf,llage Clerk
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o The Corporate Authorities shall provide management objectives to the Administrator via ordinance or resolution and
require a monthly performance report.

o No individual member of the Corporate Authorities shall attempt to manage or supervise any appointed official, Board
appointee, staff or outside contractor. The Corporate Authorities may provide guidance as a body by policy.

= The Administrator is not an officer and is appointed/removed by the Corporate Authorities and shall provide direct
supervision to staff and other appointees.

o The Clerk may appoint the Administrative Coordinator as a Deputy Clerk. They may also appoint an independent Deputy
Clerk that is not part of the Village staff.

o Enumerated roles are functional. They do not necessarily represent individuals and may be consolidated subject to
statute and local ordinance.
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Exhibit A

Organization Chart and Functional Relationships

» The President may appoint officers and members of the PaC with Board confirmation.

« Officer 3pp such as Tre , BZO, etc. are optioral under statute and:
1) an officer performing the 9 functions may be by the Presid
2) the role mey also be outsowTed with an existing staff or commitise asa t;
3) an officer appointment may be made by the President and acceptad by the g firm;
« The Corporate Authorities shell provide oy jectives to the via ordi or nesoiution and
require @ monthly performance report.
= No rh of the Corp Authorities shall sttampt to manage or suparvise any appointed official, Board

appointee, staff or outside contractor.

= The Corporste Authorities may create committees, sppoint thelr membars receive and act on the recommendations of the
PZC snd other committees.

« The Administratar s not an officar and Is appointed/removed by the Corporats Authorkies and shail provide direct
suparvision to stsff snd other sppoiniees.

» Tha Clerk may appoint the Exscutive Assistant as s Depity Clerk. There may be an independem Deputy Clerk thatis not
part of the Village stafl.
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Policy Binding and Staff Guidance
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o The ordinances, resolutions and motions passed by the Corporate Authorities create policy that binds all actors in the
Village.

o Residents, officers, the administrator, staff and contractors provide provide feedback and guidance to the Corporate
Authorities.

o Enumerated roles are functional. They do not necessarily represent individuals and may be consolidated subject to statute
and local ordinance.



