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Inspections 

a The Corporate Authorities shall provide management objectives to the Administrator via ordinance or resolution and 

require a monthly performance report. 

a No individual member of the Corporate Authorities shall attempt to manage or supervise any appointed official, Board 

appointee, staff or outside contractor. The Corporate Authorities may provide guidance as a body by policy. 
0 The Administrator is not an officer and is appointed/removed by the Corporate Authorities and shall provide direct 

supervision to staff and other appointees. 

a The Clerk may appoint the Administrative Coordinator as a Deputy Clerk. They may also appoint an independent Deputy 

Clerk that is not part of the Village staff. 

a Enumerated roles are functional. They do not necessarily represent individuals and may be consolidated subject to 

statute and local ordinance. 
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Exhibit A 

Organization Chart and Functional Relatlonshlps 
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• The-may appoint-• and-. arlhe PZC wtll\-.i confitmollon. 
•Ofllcwoppoi-ouc:hn-...,., BZO, Ole.-.- .--and: 

1) on -performing the� functions may bo oppoint9d bylhe � 
2) 1he role mayallO be OllllcllRed Wllh on IOdlG,g - or- member NI� 1Pl)Olrmw,t; 
3) .. -�moybomadeby1he-•ndacceplld by1heoubaUN:lngllrm; 

• TheCorporala--provide--objectlwoto1he Adm-vilordllWICII armolulionlnd 
Alqln I ,_,.hly porlarmanc:o NpOlt. 

• No lnchlduol -of lhe Corpo,wte Authonllos lhal �to rnanego or .._,...any lppolrad official, Board 
llppOlntN, - or - c:onll'ldDr. 

• The Corpoma - may..- camm-, _..,t lhelr members,_ Ind act on lho rocommendatlon1 or the 
PZC and- comm-. 

• Tho Admi-1■ nol on ofllc.- and lo _.,int.d/r■- by lho Co<J,o,lla Authorllln and shell pnMde dl...:t 
_.tlionto llaflancl _oppol __ 

• The Cieri< may _..,t tho --nt H ■ Doputy Clork. Thon may boon lndopondonl Doputy Clork that lo nol 
pon ol lho Village staff. 

• Enu....- role■--■ IUnctlonol. They do nat --■-Ny ,.-lrdVtdu■l1 Ind may be can.-- M1bjoc1 to 
-----
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