MINUTES FOR THE MEETING OF THE
PUBLIC WORKS COMMITTEE
OF THE VILLAGE OF CAMPTON HILLS
April 2nd, 2025

1. Call to Order - Chairman Boveri called the Public Works Committee Meeting to order at 6:36pm

2. Roll Call

Present: John Boveri, Rich Schult, Kim Muhr, Jake Thorsen. Also, in attendance: Scott Marquardt (HR
Green Village Engineer), Ray Weber (Campton Township Highway District).

Absent: Andro Lerario and Administrator Rooney

3. Public Comments — none

4. Approval of Minutes: 20250108. Motion to approve Member Schultz, seconded by Member Muhr.

Voice vote: All Aye. Motion approved.

5. Reports

Village Engineer

Village Engineer thanked the Secretary for getting the minutes done so quickly and requested if
they could do the same with this set in preparation for the April 15th Village Board meeting.

a) 2025 KKCOM / STP Projects Status Update:

o The federally funded roadway project is facing delays due to IDOT [lllinois Department
of Transportation], pushing the project to an August 1! letting with an estimated mid-
September construction start.

o The construction engineering contract to oversee this roadway project was approved at
the February 18, 2025 Village Board meeting.

o AnIntergovernmental Agreement between the Village and the CTHD, as required by
IDOT, to document the shared responsibilities and shared funding expenses of this
project between the two agencies, was approved at the March 2, 2025 Village Board
meeting.

o Two additional agreements; the Joint Funding Agreement with IDOT and an MFT
Appropriation resolution will be presented for Village Board review and approval prior
to the bid opening date.

b) Village Engineering Services Request for Qualifications (RFQ) status update:
o The Village interviewed firms and selected HR Green, signing a contract until April 30,
2026. Trotter, which previously handled development review and stormwater work, has
withdrawn, and HR Green will take over.



c)

d)

f)

2025-2029 Five Year Capital Improvement Program Draft Discussion Continuation:
o The five-year CIP includes road maps and cost spreadsheets. The village is approximately
$20 million short over a 20-year period. The need for funding is being brought up by
various administration members.

2029 KKCOM Campton Hills Road — Town Hall Road to LaFox Road Design Contract:
o Grant funding for this project is approved for 2029. The goal is to get the project shovel-
ready by 2026, with a contract to be submitted to the village board next week.

Kane County Safety Action Plan update:
o No specific updates were provided.

RT 47 Corridor Planning Study:

o No recent updates, but IDOT is currently funding other sections of RT 47, indicating
potential future work.

2025 Pavement Rejuvenation Program Recommendation:

o The Village is looking to include funding for pavement rejuvenation in this year's budget.
The committee discussed prioritizing residential streets over roads that have much less
tree cover, like Anderson and Bolcum, as the more shaded residential streets
deteriorate quicker.

o The Village gives all their Road and Bridge funds to the Campton Township Highway
District. Most of the time the day-to-day maintenance [plowing, salting, pothole repair,
tree trimming, etc.] runs through the Village’s Road and Bridge fund within six to eight
months. CTHD then ends up supplementing with their own Road and Bridge Funds,
which are considerably less.

o The Committee and the Campton Township Highway District support the rejuvenation
program, provided that additional funding is allocated towards it from sources other
than the Road and Bridge funds. The CTHD position is that Road and Bridge funds
cannot be used for rejuvenation. An additional line item in the budget for rejuvenation
is recommended for an estimated $125,000 a year. The village may not use all the
$125,000 but the balance should roll over.

h) Norton Lakes Acceptance of Public Improvements:

o The developer has completed most infrastructure, but there are pending punchlist
issues with storm sewers and sidewalks. The Village needs reference documents that
clearly delineate future maintenance responsibilities.

o The Norton Lakes HOA has a lot of punchlist issues regarding what they are required to
accept. The Village is only responsible for roadways, and storm sewer from curb to curb.
Sanitary sewer and watermain are the responsibility of the Wasco Sanitary District.
Everything else is the responsibility of the HOA of Norton Lakes.



o The committee is concerned about when the road was top coated three years in
advance. The Committee would like for the Village to ask for rejuvenation before we
accept maintenance responsibility of the roads.

o The Committee suggested looking into the dormant SSA [Special Service Area]. If the
homeowners in Norton Lakes activate this and start now, the multiplier for the SSA will
be smaller and will build reserves so that when the problems start to come up in the
future, the money will be there.

o The Committee also recommends full documentation of who is responsible for what
[stormwater related] for future maintenance.

i) Grants/Funding Opportunities Programs Research Update:

o The village enacted a new grant management policy. Various grants are being pursued,
including a $10,000 speed radar trailer and DCEO finally came through which was filed
many years ago. DCEO is going to reimburse the Village $35,000 for money spent for last
year's road program.

o Kane County Riverboat Grant was applied for. Roughly $43, 000 for the Village’s
technology needs.

6. Campton Township Highway District

o Resident Roadway conditions inquiries and responses
o Phar Lap Lane: Addressed with hot mix repairs and cold patching.
o Kim Lane: Needs work but was calmed down with explanations.
o Johnsway Lane: Hot mix repair planned.

o It should be noted that most of these roads are not on the five-year CIP plan

o The Committee does recommend the 2024 Roadbotics survey findings be placed on the
Village Website. Only 2024, do not include 2019.

o Woodridge was mentioned. Tree cover being the largest factor there and invasive trees in
the right-of-way to the road. Woodridge is on the five-year CIP and stormwater is draining
properly.

o Brookhaven was mentioned. It is also on the five-year CIP.

7. Stormwater Reimbursement Fund (Ordinance 0-24-04 approved May 21, 2024):

o Nothing pending
o Applications are due in May 2025.

8. Village Administrator:
Not present. No report.
9. Discussion Items: Funding Discussion:
The need for additional funding for the capital improvement program was reiterated.

10. New Business:



o The committee discussed the need for new appointments due to upcoming vacancies.
11. Reminder of Next Regularly Scheduled Meeting
o The committee agreed to change the July 2", 2025 meeting to July 9%, 2025

Motion to change date Member Thorsen, seconded by Member Schult. [voice vote] All
in favor — Aye by all.

12. Adjournment

Motion by Member Schult, seconded by Member Thorsen, [voice vote] all in favor — Aye by all.
Meeting adjourned at 8:50pm
Approved as this day July 9th, 2025

Secretary — Kim Muhr



