
MINUTES OF THE REGULAR MEETING 
OF THE TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS 

March 20th, 2025 
7:00 p.m. 

1. Call to Order 

The meeting was called to order at 7:12 p.m. 

2. Roll Call – Chair Muhr called the roll: 

 Roll Call    Present  Absent  Also Present  Remote 
 Chair Kim Muhr   X 
 Member Adam Enger   X    
 Member Brian Hale   X 
 Member Flahaven  X    
 Member Bill Paskey  X      
 CIO Jake Kulpa      X 
  
 Kevin Flahaven was welcomed to the committee. 
        
3. Public Comments 

Member of the public present. No public comments. 

4. Action Items 

• Approval of Minutes: The minutes of February 20th, 2025, Regular Technology Committee 
were reviewed and approved without any revisions. 

 Motion made by Member Paskey; seconded by Member: Flahaven 
 Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED    
 
5. Chief Information Officer (HHIT) Report 

• Server Migration: The server migration is complete. The old server has been 
decommissioned. It went well. 

• Failover Circuit: The 4G circuit has been installed and tested successfully. 

• Windows 10 Updates: An updated inventory was sent over, and it was noted that the lobby 
computer is still in use. It was replaced by a device that could be updated to Windows 11. 
The committee was not happy about 2 devices in the lobby. The desktop in that section 
could be used for all the services required at the front desk. 

• Windows 10 Extended Support: Microsoft offers one extended year of support for $65 per 
computer. The committee agrees this is not the right direction. 

6. Discussion Items 

• Civic Systems: Member Peskey did make some headway. We now have access to the 
support portal. A past treasure was the named account holder. Working on getting that 



updated. The committee discussed what modules to get going forward and Member Paskey 
would get the budget figures as soon as possible. Due to the new year’s budget needing to 
be done. Further discussion about staff buy in. The Chair stated she would draft a letter to 
the Village Administrator and Village President. “We purchase additional modules; this 
system must be used.”  

• CISA Report and MS-ISAC: The CISA report showed all green. Concerns were raised about 
potential funding cuts by the Feds to MS-ISAC and CISA.  

• Committee vacancies reminder: Just a reminder, the chair will have to step down from the 
committee in May. If you know anyone interested that lives in the Village that might be 
interested reach out to them. Additionally, someone will need to step up and take the chair 
position and minutes responsibility.  

• Services being offered by the State, via the Chief: The committee concluded that only the 
third offering may have some value. The Chair will contact the Chief.  

• Comcast Business Circuit Bill: The current bill is $359 a month, which is considered high. 
Jake, HHIT will reach out to a Comcast representative to negotiate a better rate. 

• New Business:  

o Grand Victoria Riverboat Grant: The grant looks favorable. They did call the Chief, 
stating we could not ask for money that we already spent. So, they took roughly 
$8000.00 off our request but we are hopeful we will get the money to pay for the 
device refresh and generator installation. 

o Cabinet: The Cabinet installation cost was placed in the Grand Victoria Riverboat 
Grant request. Hopefully it comes through. Cabinet is on hold. 

o Special Use Taxation Module (Civic Systems): The committee discussed the 
potential need for a module to manage special use taxation potentially. 

7. Closed Session 

The committee did not go into a closed session. 

8. Adjournment 

Motion to Adjourn at 8:23 pm: Made by Member Flahaven; seconded by Member Paskey 
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED 
 
Approved the 17th day of April 2025 
Chair Muhr 


