MINUTES OF THE REGULAR
MEETING OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
November 4, 2025
Campton Hills Village Hall
40W270 LaFox Road
7:00 pm

1. Call to Order —President Wojnicki called the meeting to order at 7:00 PM.

Roll Call — Village Clerk Johnson called the roll:

Present Absent  Also Present
Trustee Binetti X Village Administrator Rooney
Trustee Boatner X Attorney Forte
Trustee Burson X Deputy Chief Blincoe
Trustee Hopfensperger X
Trustee Millette X
Trustee Muhr X
President Wojnicki X

2. Pledge of Allegiance —Trustee Binetti led those present in the Pledge of Allegiance

3. Public Comments
a. Deputy Chief Blincoe gave the Oath of Office to Seargent Bertellotti
b. Patsy Smith

1. Request item 4c¢ be pulled from Consent Agenda
ii.  With no cover memo, the public should have details of the Ordinance

4. Consent Agenda

a.
b.
c.

d.

Motion to approve the minutes of October 21, 2025 Village Board Regular Meeting

Motion to approve payment of bills per Warrant List #26-13

Motion to approve Ordinance 25-31 Authorizing the Sale of Real Property Owned by the Village of
Campton Hills, Illinois

Motion to approve 2025 Road Resurfacing Project Pay Application Request #2

Motion to advise and consent to the President’s re-appointment of Jon Olsen to the Finance
Committee for a term to expire 11/4/2027

Motion to advise and consent to the President’s re-appointment of Sam Gallucci to the Fire and
Police Commission for a term to expire 11/4/2028

Motion to advise and consent to the President’s re-appointment of Sam Gallucci as the Fire and
Police Commission Chair for a term to expire 11/4/2026

Motion to advise and consent to the President’s re-appointment of John Boveri to the Public Works
Committee for a term to expire 11/4/2027

Motion to advise and consent to the President’s re-appointment of John Boveri as the Public Works
Chair for a term to expire 11/4/2026

Motion to advise and consent to the President’s re-appointment of Jake Thorsen to the Public Works
Committee for a term to expire 11/4/2027

Trustee Millette pulled 4b; seconded by Trustee Hopfensperger
Trustee Burson Pulled 4c; seconded by Trustee Binetti



Motion to approve consent agenda as amended made by Trustee Muhr; seconded by Trustee Millette

Roll Call

Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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4b. Motion to approve payment of bills per Warrant List #26-13 made by Trustee Millette; seconded by
Trustee Hopfensperger

Trustee Millette
e We had that discussion about wet signatures versus electronic signatures and clarifying how we're going
to fix them
o I propose that I review the warrant checks now and then go through and call for a vote later after
I look through them all; But if they're locked up in the treasures office, we can't get at them.
o Attorney Forte
= The approval of the warrant would just authorize the payment of the bills.
= The direction could be given to allow you to review before they're signed, but the warrant
won’t change based on what's presented tonight. It would just be the way in which the
checks are executed.
o Well, if I may, that's more to my question. Do they not already have signatures on them when
they're printed?
= So it would be a motion to approve the warrant, but only to approve the execution of
checks with wet signatures
o Idon't want to sign them; that's not my point.
o Ijust want to flip through them all; hold the checks and I'll come in in the morning and flip
through them and then we can send them.

Trustee Millette amended the motion to approve the warrant and prevent the dispersion of the checks until I
review them tomorrow morning; seconded by Trustee Hopfensperger

e Trustee Burson
o We're dealing with a practical conundrum of how a trustee charged with approving these can do
it even if they're already printed and wants to be able to go through them.
o If the notion is to reduce fraud, which is an important thing, municipalities across the state and
across the country have done this by moving to ACH payments
e Trustee Muhr
o There still needs to be checks and balances; Our own statute says there has to be two eyes on it
e Trustee Hopfensperger
o Whoever’s signature it is needs to be the one approving it to get on the check in the first place.
o We don't want it all to be with one person.
e Trustee Muhr
o What is our statutory responsibility with letting the state know how we're doing either electronic,
ACH or wet checks?
e Attorney Forte
o The only statutory responsibility you have is that if you move from a wet signature to a
facsimile, or electronic signature, that you pass a resolution to authorize that and then put the
copy of those signatures on file with the Secretary of State
o Ifyou're moving to ACH, you can do it by resolution; it's not required, but you still have to have
under your village code the mandatory dual approval.



o Pass a resolution for a modification to your internal policy that allows for that.
e Staff will follow up with Lauderbach and Amen, the auditors, for their recommendation on internal
controls

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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4c. Motion to approve Ordinance 25-31 Authorizing the Sale of Real Property Owned by the Village of
Campton Hills, Illinois made by Trustee Millette; seconded by Trustee Binetti

Administrator Rooney:
e Worked with Norton Lake on the acceptance of the public roads
¢ One of the hanging issues were a couple small lots that had been in the original development that were
the deeded to the Village
e It is a very small parcel and they're maintaining the rest of the open space behind it
e It's recommended to sell it to them for $10 so we don't have to maintain it or have insurance

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED

VIRV

5. Action Items
a. Motion to approve Ordinance 25-39, an Ordinance Amending Chapter 1 Of Title 4 of the Village
Code of Campton Hills, Kane County, Illinois Establishing the Number of Available Liquor Licenses
made by Trustee Burson; seconded by Trustee Muhr

Trustee Burson
e Clarify name is Pizza Cucina
e Yes, owned by Andrew Rosati, but no compete clause and there is one in close proximity

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED

VIV VRV

6. Discussion Item
a. Caselle Software Update



e [T Committee Chair Bill Paskey gave an overview of the quote presented for additional
modules to be added to our Caselle Software

What you have is about a year's worth of work

e Tracy's also worked on this a great deal and she's put together some numbers in her
package.

These modules can be added to the software that we have.

e We can always add more modules onto it.

Tracy, can you tell me what the amount that you put in the board packet?

e The investment one time was 15,900 for training and setup with an annual support

increase of 13,300 bringing the 2026 annual total with the current modules that we
have to 21,608.

= And that included the payroll and direct deposit.

e Yes.

= And it included miViewPoint.
e Yes.

= The miTime and miPay, right?
e Yes. Right.

= [t did not include special assessments, the mobile app for the folks out in the
field, the community portal, business licenses, online renewal or any of those
things, right?
e It does include business licenses
e And ACH vendor pay

e Trustee Binetti

So you just mentioned a vendor paying based on our discussion that we just had.
= [s there a process within the system to where we can get an approval before
somebody pushes the button to make the payments?
e We'd have to follow up on that for you.

e Trustee Boatner

Cash receipting, is that general receipting or is that actually specifically for cash
= Are all the modules that we have right now, do they all get used to their fullest
ability?
There’s 16,000 roughly for the training and the one-time setup.
*  Who actually is going to sit down and do all of the training?
e You're paying for that online module being available to you just like
the software support
Do you agree with keeping the existing modules as they are?
=  Administrator Rooney
= They're getting used and also agree with taking on all of these new
modules in the same year.
* The new module's been discussed for the last 12 months
What is your recommendation? Doing all of this?
= Administrator Rooney
= We've been doing this for 12 months to narrow it to these specific things.
=  We didn't do it for building permits - was originally one of the big
modules we were going to pay for.
e We took that out in this time frame because of recent changes and the
fact that we'll need that maybe in two years when you have 50 to 60
new units to be built. 18 months to 2 years out
e So why pay for something you're not going to utilize that much right
now.
e All of the existing modules, they get used.
e The investments already been made. We're just paying the annual
maintenance fee, which is much less.



e The annual fees come with video training, comes with a support agreement.

Helping Hand has now got access to the database so they can administer it better.

e We're kind of going for a reboot here of using the software on some of the other
things and so the training still needs to happen because a lot of people just don't know
how to use it.

e Helping Hands is going to be the project manager on this.

e Trustee Burson

* You can't have accounts payable and accounts receivable without cash
receipting.

» Training will be key for staff to utilize versus spreadsheets

= Can accomplish some training even for the modules that we currently use.

Yes. When I got involved in it, we thought we had a five-user license on the system.

Turns out to be a five user SQL license, so it's a number of connections, not the actual

user.

Tracy had some good points about miViewPoint where the routing of budget approvals

can take place electronically and things of that nature.

So it's a heck of a lot cheaper to invest in technology than it is to invest in more people.

e Trustee Burson
e One of the things I don't see is ACH.

e The list that we that we're talking about is Tracy's list that we're not looking at
totaled up to about $21,000
e [ am troubled mostly by payroll.
= The investment in one-time charges alone, training as it were, is it in person or
is it all online training?
e IT Chair Paskey will look into that
= [ wouldn't want to do it anyway because why would we? We already have
Paychex.

e [ am more than confident that Paychex offers each and every function
that we could ever possibly need.

e And we just don't necessarily know what questions to ask or we're not
paying the fee or we're not using something that we've already paid
for.

¢ Finer point, my understanding is that this is related more specifically
to comp time.

e [ don't know a good way to explain the miViewPoint function, but I
think it's great.

o You've got this big database of all of this information and it's
organized into files and reports and this and that.
o [Ithink it's I think it's going to be a good tool for us.

e I'm also in favor of the community development portal and the field
inspection app.

o This will allow someone who's doing inspections for us to do
their work from the field correct.
= Well, the community development portal

e Met with Mark and Barb and we took that off the table for the first
install.

e Remember I said co-terminus and that term means that if we sign the
contract, we should be able to pick these up at any time.

e It's a 24-month contract, we can turn things on.

e I don't think the mobile app for the guys out in the field was on the
table. Is that correct?

o Yes. Because we're cost conscious to try to keep it near the 20
grand all in and not get closer to the 30



e Yeah. But if we can take 10 grand off the top with payroll and then
talk about business licenses because we don't even issue business
licenses in Campton Hills. So why are we getting a business licenses
module?

o My understanding is this has to do with liquor licenses and a
handful of gaming licenses. We need software for this. We do
not.

o And I can't imagine that we would spend $2,400 to be trained
on how to use the business licenses module and the add-on
module that's necessary for liquor licenses and gaming licenses
and then spend $1350 a year for the privilege of continuing to
do that.

o Whether it's on the table or not, I'm a yes to the to the field
inspection mobile app, the community portal, the maintenance
orders, which is a general work order function as I understand
it, and miViewPoint,

o And the ACH, which isn't on here, but yes, I'm a yes

o I’m ano on business licenses, business licenses add-on, payroll
and direct deposit.

o Payroll and direct deposit, two different add-ons that would be
a no on those and I think we need consensus amongst
everybody

e (Can I just speak a little bit more about that

(@)

The reason I put it in a spreadsheet like this is it should be a smorgasbord of
applications that we just choose

If you can come up with the right collection of modules here that you want us to
move forward with, we can get the project management piece all done.

I think we can get all the features that we talked about tonight done.

Trustee Millette

e Thanks, Bill, for the committee and everything.

e So, looking at the board item, the ACH $1,200 annual fee, fine.

e 1,500 for annual business licenses. I wouldn't say I'm a hard no on it, but I'd
like to compare it to how much we take in for the fees for those because if
this is saving us $1,500 in staff time, prove it to me.

e Same question on payroll. I mean, I don't know that we need to be taking on
payroll with this since we have an issue, a fully functional payroll system,
but how much is that costing versus how much this is costing?

e Paychex isn't free. So, I need to know that before I come up with a further
direction for you guys.

e And I'm most excited about the community portal.
= [ think those things are fantastic
* I'm a public works nerd and we get requests in through ours at work and

they're helpful.
= My preference would be to flip phase two and phase one as they're
presented.

Trustee Muhr

e Why don't we have a business license and why don't we know who’s
conducting business, even if it's just brick and mortar, even if it's not
including in home business. Why don't we know when somebody new
bought the business over at Pizza Cucina until after the fact that they're
asking for a liquor license?

President Wojnicki

=  We do have several businesses here in Wasco that have changed, I know Mark
and I have discussed that quite a bit.



=  We need to know who's coming and who's going and when they're coming
and when they're going.
= ] think that's a great idea and I'm glad you brought that up, but it would be a
policy revision of what the village has done because you're putting a fee on
those businesses to register and that goes against the original grain of not
taxing.
= Attorney Forte
e It's not entirely uncommon for smaller communities and certainly non-
home rule smaller communities not to have a business license.
e Ifalicense program is established:
o More of just information gathering, that's definitely one way to
approach it.
o Some communities use them as kind of like a expanded
certificate of occupancy. You can't operate until you have a
license.
o You can't get a license until you do X, Y, and Z.
o You have a preoccupancy inspection or, life safety inspection
for the interior of your unit or structure, whatever it might be.
o Some communities are a lot more formal with regular yearly
inspections
e Trustee Boatner
= Payroll, I was curious because everything Trustee Burson said makes a ton of
sense looking at Paychex to see what they offer, if they can fill in the gaps
we're trying to fill in.
= ] just wanted to hear from Mark or anybody what the argument was to add this
to the list of modules.
e Had you considered the Paychex possible move because this is like
half of the budget
e Administrator Rooney
o The key is why pay for both services.
o The reality is we have less than 20 employees. Full-time, you
got like 15.
o If we did it, then we wouldn't need Paychex because they
charge an arm and a leg to track PTO
e SoifIjust follow up, you saw this as a cost-saving move long term to
get rid of that third party and just do it in house.
e  When we make a final decision on this could we compare the compare
the numbers
e Trustee Binetti
* There's training costs for each module. So, is it a training module that we're
paying for or we paying for a trainer?
e [t can be both.
e We haven't had the chance to really negotiate with them because this came out and Tracy
and I haven't connected yet.
e [ think we can work through the numbers with the vendor.
e Usually what happens is you buy the system and they bring a trainer in and you pay
the trainer to teach you the systems; not by module
e Provide some consensus on how to move forward and what to move forward

President Wojnicki and Administrator Rooney will meet with Bill again, get input from
Tracy, and get consensus from the tech committee for the 18th meeting we could execute
something on December 2" .



e [T Chair Paskey
e The old Windows operating system is being replaced with a newer one.
e Some of the Village computers, Helping Hand was able to upgrade, some of them are
unable to be upgraded
e For the computers that need replacement, Helping Hand provided a quote of about
$5,000 and change to take those computers that are no longer viable and replace them
with newer machines.
e Trustee Muhr
=  Microsoft decided Windows 10 would come end of life October 15th.
=  Kudos to Helping Hand for getting that total down to $5,000 because it was a lot
more
e Those machines need to be updated.
Thank you Bill for all your work; he's done a lot.

b. Annexation and annexation agreement for SN428 Brown Rd, St Charles, IL 60175 and to

C.

allow the property to be rezoned to RE-2 Residential Estate District
e President Wojnicki
o The property owners own two parcels next to each other; one in the Village, empty
lot; other lot with the house on it, is not in the Village
o Combining both and build an accessory building on the empty lot
o Trustee Muhr
= Accessory structure in the front yard, any issues with the neighbors
e Attorney Forte
o Lot has a low wet area going back
o Wooded front area a long the road
o One neighbor voiced a concern
o In order for permit for an accessory structure on a lot, they
need to annex in the property the home is on to have an
accessory structure
o Annexation agreement is a template for basic annexations into
the Village
= Trustee Millette
e Determine hard ship on land and the PZC reviewed and there is hard ship
on the land and the natural screening from the road offsets the view from
the street
e Likes the annexation of a parcel into the Village
o No additional driveway planned on the parcel from Brown Road with the
accessory structure; access from current driveway on other parcel
o Working with the Village and the neighbors for a year
= Next agenda — Ordinance for annexation agreement, for the annexation and
also an ordinance granting the variance of the accessory building

Communication Plan

e Village Board discussed amendments to the Social Media Policy to allow for Facebook

e Facebook page will only be informational; no comments to monitor

e Instagram can also be added as you can post on Instagram and share to Facebook. Will add at
a later date
o They are platform specific so the parameters set in Instagram don’t carry over Facebook

e Attorney Forte will draft a resolution amending the Social Media Policy to allow for a
Village Face Book page with comments turned off

d. Harley Road Annexation

e Attorney Forte advised still waiting final confirmation from the owners on whether they
agree to the draft agreements



e Public hearing will not take place Nov 18 as originally thought
e Move public hearing to December 2, 2025

e. Purchase a Generator for Village Hall from Kane County

e President Wojnicki removed this discussion item

7. Additional comments from the President, Trustees and Village Attorney
Administrator Rooney
e LaFox of Campton Hills Preliminary PUD Update

@)

O
©)

©)
O

Planning and Zoning Commission still to close public hearing and recommend or not
recommend with or without recommendations before coming to the Board

Special Meeting on the 17% to discuss and get further feedback; Regular meeting Nov 18
December 2 next regular meeting to vote as well if needed; as many meetings as it takes
Trustees watching the meetings and attending the meetings to see how they discuss the issues
and take feedback and come up with any conditions you’d like to discuss

Developer closing date of September 21, 2025; will extend if needed

Kane County Forest Preserve Intergovernmental Agreement to purchase property from
Shodeen for the open space

This process is zoning focused, not deal points

Thanks to the Clerk for starting a webpage on this topic and we’ll add information to that

page

e Trustee Millette
o Scout in audience working towards earning the Citizenship in Community for their Eagle

required merit badge

e Attorney Forte
o Wasco Pack 150 Scouts to attend the next meeting and observe: present colors as well

8. Closed Session
Motion to enter into closed session at 8:45 p.m. for the Appointment, employment, compensation,
discipline, performance, or dismissal of specific employees or contractors. (2(c)(1))
And not return to open session for action made by Trustee Millette; seconded by Trustee
Hopfensperger

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr

e Nay  Absent Abstain Motion: CARRIED
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President Wojnicki
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Barbara Wojnicki
Village President
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Tracy Johnson
Village Clerk



