
MINUTES OF THE REGULAR MEETING 
OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS 

January 16th, 2025 
7:00 p.m. 

1. Call to Order 

The meeting was called to order at 7:01 p.m. 

2. Roll Call – Chair Muhr called the roll: 

 Roll Call    Present  Absent  Also Present  Remote 
 Chair Kim Muhr   X 
 Member Adam Enger  X     
 Member Brian Hale   X 
 Member Michael Herrf   X   
 Member Bill Paskey  X      
 Liaison Janet Burson     X   
 CIO Jake Kulpa      X 
        
3. Public Comments 

No members of the public were present. 

4. Action Items 

• Approval of Minutes: The minutes of the December 19th, 2024, minutes were reviewed and 
approved without any revisions. 

 Motion made by Member Enger; seconded by Member: Paskey 
 Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED 
 

5. Chief Information Officer (HHIT) Report 

• Server Migration: The new server was installed before the end of the year, and data transfer 
is ongoing. SQL Server 22 was installed, and coordination with vendors for database moves 
is in progress. 
 

• HA Firewall/Switch/Circuit Installation: The high availability firewall is set up and a 
failover test is scheduled for next Wednesday. 
 

• CISA Hygiene Report: The report highlighted some medium-level issues. The committee 
went through the report, investigated and concluded the minor issues did not pose a risk.  

• Other Items: Approval was received to replace the main computer in the police squadron 
room. 

6. Discussion Items 



• Budget Figures: Discussion on the draft budget, including the need for new licensing for 
M365 and Windows 11 upgrades. The village administrator is working on creating an IT 
budget line item. 

• Civic Systems On-Premises vs. Hosted: Comparison of costs between on-premise and 
hosted systems. The hosted system offers cost savings and additional user accounts. The 
committee feels it is worth exploring further. 

• Village Board Update Report: The committee's accomplishments were presented to the 
village board, and the committee is expected to become permanent with reduced meetings 
to once a month. 

• Current Members and Vacancies: Discussion on current members' willingness to 
continue and upcoming vacancies. Mike's resignation was accepted, and the committee 
will seek new members. 

7.  Sub-Committee Reports 

• Infrastructure: No additional reports were provided. 

• User Interaction Interviews: Ongoing efforts to gather user feedback. 

8. Closed Session 

The committee did not go into a closed session. 

9. Adjournment 

Motion to Adjourn at 8:32 pm: Made by Member Enger; seconded by Member Paskey 
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED 
 
Approved the 20th day of February 2025 
Chair Muhr 


