MINUTES OF THE REGULAR MEETING

OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS

November 21st, 2024

7:00 p.m.
1. Call to Order
The meeting was called to order at 7:04 p.m.
2. Roll Call — Chair Muhr called the roll:
Roll Call Present Absent Also Present Remote
Chair Kim Muhr X
Member Adam Enger X
Member Brian Hale X
Member Michael Herrf X
Member Bill Paskey X
Liaison Janet Burson X
CIO Jake Kulpa X

3. Public Comments

No members of the public were present.

4. Approval of Minutes

The minutes of the October 17, 2024, meeting was reviewed and approved without any revisions.

Motion made by Member Eager; seconded by Member: Hale
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) Report

CIO Jake Kulpa not present. No direct report.

Requote of backup LTE circuit from 3Mbps to 10Mbps: The Chair indicated she had the
CIO revise the quote. Some discussion on testing whether 10Mbps would be enough and it
should be tested that it works as intended. The committee agreed that a failover test
needed to happen and test the phones and other essential Police Department needs.

Server Functional Domain Level: The committee also wants upgrading the server
functional domain to 2016 to enable synchronization with Azure and ensure security
patches are applied.

6. Discussion Items

Update on the Chair’s Update to the Village Board on November 19, 2024: The
committee discussed the chair's update to the Village Board, including server quotes, HA
firewall, and cabinet. The Board Liaison had some feedback concerning the server. They
were a little surprised to see the server on the report. Since the committee was
discussing going full Cloud. Further discussion occurred with the committee and the
Chair explaining the reasoning. Full M653 EntralD as the source of truth is the final goal,



but the Village is not there yet. The greater concern was the age and functional level of
the equipment on-premises.

e Chair CISA Update: The committee received an update on the CISA membership and the
request for external scanning. Membership was approved by CISA and just waiting for a
response on the scanning ticket.

e Chairupdated on the Generator status: Good news. We will be getting a generator that
will facilitate the entire building. A new unit, IDOT/KDOT have, that they are willing to sell to
us at a substantially lower cost.

7. New Business:

o Wi-Fi Key Rotation: The committee discussed the need to rotate the Wi-Fi key regularly and
to increase the length of passwords in general for the users per CISA’s recommendations.

o Member Bill Paskey’s donation of a network cabinet: Member Paskey has offered to
donate a full enclosure to further protect the network equipment on-premises. The
committee feels this is a good thing. There will be additional labor and potential downtime,
while we move from two post rack to an enclosure. [The board will need to recognize the
donation.] The enclosure is more secure.

o Password Managers: The committee discussed the potential use of password managers
and the benefits of teaching staff to use them.

8. Sub-Committee Reports
o Infrastructure: No additional reports were provided.
e UserInteraction Interviews: No additional reports were provided.
9. Closed Session
The committee did not go into a closed session.
10. Adjournment

Motion to Adjourn at 8:17 pm: Made by Member Eager; seconded by Member Hale
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved the S5th day of December 2024
Chair Muhr



