MINUTES OF THE REGULAR MEETING
OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
December 5th, 2024

7:00 p.m.
1. Call to Order
The meeting was called to order at 7:04 p.m.
2. Roll Call — Chair Mubhr called the roll:
Roll Call Present Absent Also Present Remote
Chair Kim Muhr X
Member Adam Enger X
Member Brian Hale X [7:14pm]
Member Michael Herrf X
Member Bill Paskey X
Liaison Janet Burson X
CIO Jake Kulpa X

3. Public Comments
No members of the public were present.
4. Approval of Minutes

The minutes of the November 21st, 2024, meeting was reviewed and approved without any
revisions.

Motion made by Member Eager; seconded by Member: Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) Report

e CIO Jake Kulpa not present. No report was provided by the CIO due to Jake's absence.
However, quotes and updates were delivered previously.

6. Discussion Items

¢ Village Board Update: The board approved the server quote, including the replacement
UPS (battery backup) and HA firewall. The cabinet for the new servers and UPS was also
discussed.

e CISA Update: The committee discussed the CISA documents and the upcoming monthly
pen tests for external IPs.

o Bandwidth Needs: Officer Hatt requested, of the chair, an increase in bandwidth for the
police department's cybercrime investigations.



Future Planning: The committee discussed the need for a capital plan to transition services
to the Microsoft 365 tenant over the next 12 months, 18 months, and three to five years. The
capital plan would also include other future technological needs.

7. New Business:

Committee Term: The committee's term ends on January 31, 2025. There was discussion
about the need for the committee to be codified and made permanent. This
recommendation would be presented with the committee’s report to the village board on
January 21%, 2025. There was also discussion about potentially reducing meetings to once a
month.

Future Projects: The need for a plan to move services to the Microsoft 365 tenant and the
importance of maintaining a consistent approach to technology management were
emphasized.

The committee came to a consensus to cancel the January 2", 2025 meeting.

8. Sub-Committee Reports

Infrastructure: No additional reports were provided.

User Interaction Interviews: No additional reports were provided. Two committee
members will line up a demo of Civics Plus with the Village Clerk.

9. Closed Session

The committee did not go into a closed session.

10. Adjournment

Motion to Adjourn at 8:51 pm: Made by Member Eager; seconded by Member Hale
Voice vote: [AYES: 4] [NAYES: 0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

Approved the 19th day of December 2024
Chair Muhr



