MINUTES OF THE REGULAR MEETING

OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS

November 7th, 2024

7:00 p.m.

1. Call to Order
The meeting was called to order at 7:42 p.m.
2. Roll Call — Chair Muhr called the roll:

Roll Call Present Absent Also Present Remote

Chair Kim Muhr X

Member Adam Enger X

Member Brian Hale X

Member Michael Herrf X

Member Bill Paskey X

Liaison Janet Burson X

CIO Jake Kulpa X

3. Public Comments

No members of the public were present.

4. Approval of Minutes

The minutes of the October 17, 2024, meeting were reviewed and approved without any revisions.

Motion made by Member Eager; seconded by Member:Hale
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) Report

On-Premise Server Upgrade Cost: The committee discussed the cost of upgrading the on-
premise server, which is estimated to be $10,000. The upgrade is necessary due to the age
of the current server and the need for continued use of LaserFiche and Crime Star.

Battery Replacements and UPS: The committee discussed the need for battery
replacements and potentially a new UPS. The current units are old and may not be reliable.

Server Functional Domain Level: The committee discussed upgrading the server
functional domain to 2016 to enable synchronization with Azure and ensure security
patches are applied.

6. Discussion Items

Migration from Old Server to New Server: The committee discussed the timeline and
process for migrating from the old server to the new server, including the use of Dell Pro
Support and the need for a new UPS.

Hybrid Execution AD to Entra Sync: The committee discussed the hybrid execution of
Active Directory to Entra sync and the importance of maintaining security and functionality
during the transition.



Recommendation to move forward with the revised quote for a new on-premise server with new
rack mount UPS.

Motion made by Member Eager; seconded by Member Hale

Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

7. New Business
No new business was introduced.
8. Sub-Committee Reports
¢ Infrastructure: No additional reports were provided.
e User Interaction Interviews: No additional reports were provided.
9. Closed Session
The committee did not go into a closed session.
10. Adjournment

Motion to Adjourn at 8:17pm: Made by Member Hale; seconded by Member Eager
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved the 21st day of November 2024
Chair Muhr



