MINUTES OF THE REGULAR MEETING
OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
October 17th, 2024
7:00 p.m.
1. Call to Order — Chair Muhr called the meeting to order at 7:03 p.m.
2. Roll Call — Chair Mubhr called the roll:

Roll Call Present Absent Also Present Remote
Chair Kim Mubhr X

Member Adam Enger X

Member Brian Hale X

Member Michael Herrf X

Member Bill Paskey X
Liaison Janet Burson X

CIO Jake Kulpa X

Voice vote to allow Member Paskey into the meeting remotely due to business obligations.
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

3. Public Comments
None

4. Action Items

Motion to Approve Minutes from September 19th, 2024, Motion made by Member Hale;
seconded by Member: Enger

Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) report.

e Adobe Acrobat Pro for police department: There are three users that use Acrobat Pro.
Chief Levand, Tracy (Village Clerk) and Michelle (Admin Asst). It is not a subscription
based but one-off perpetual licenses. Acrobat Pro 2020. Adobe will be stopping the
perpetual licensing in 2025, and we will be forced to the subscription-based product. The
Chair was concerned about updates to the perpetual license. The CIO did state the 2020
version is still getting updates at this time. It was also asked what the village was using
Acrobat for. It is mainly for redactions, which you do need the PRO version to do.

e ThreatLocker brief: HHIT is introducing a new security software across all of their Care
Clients. The Village is a part of that. The CIO gave a brief run down on what
ThreatLocker does. Mainly watching for malicious activity. Like loading unapproved
software, MS Office macro execution, etc.

e Other Items, issues or upcoming renewals: No new upcoming renewals. The new
Breathalyzer is online.

6. Discussion Items

e LaserFiche: The support renewal for was on the warrant list on the Oct 1% Village Board
meeting. We have another year to figure out what to do with it. The CIO stated it is
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installed on four computers currently. James Bown’s desktop, Tracy Johnson’s Laptop,
unmarked users Laptop and Mark Rooney’s Laptop. Last used: Mark Rooney on
September 7", 2023 and James Brown’s Desktop October 12024.

e Website Hosting: Warrant list on October 21, 2024. Renewal of hosting and maintenance

for 1 year. Cost: $1260.00 The admin rights are still in question. The renewal gives us
time to get this figured out and look at other services designed for municipalities. There is
a need for a backup admin account that is possibly administered by HHIT.

e CISA recommendations and Services: There are a good number of free services. Who is

the owner of the account? CIO recommend a distribution group for the CIS weekly test
reports so HHIT and the Administrator are aware. Chair to set up the CISA account with
the group address. CISA does provide some End-User training for free but there are
smaller grants to provide such training and possibly the challenge training.

e New Business:

The chair did ask the CIO of if Administration had acted upon the quotes for HA Firewall
and backup connectivity. The answer was no, not at this time. There was further
discussion on the speed of the backup connectivity circuit.

Other IML info about the many different “Civic” services. All or different products.
Civic Plus is primarily the Web App solution, while Civic Systems in more the
accounting side. They can talk to one another. Civic Systems would prefer us to be
hosted.

Discussion shifted to the server and its age and the OS it is currently running. The
backup/recovery system in place can run an image in the event of a hardware failure with
the server. They are tested to validate the backups are good. A server is still needed while
looking to move to M365 Entra.

Windows 10 End of Life: Switching to Windows 11 is the time to move to Entra and
InTune management. There are a couple that are not able to run Windows 11.

Housing of the Beast Software going forward was discussed. Possible to get it off the
server and either cloud based or local hardware but not shared with the Village.

Member Pensky stated he has a full lockable cabinet that he would donate to the Village.
Need approval from the Village President to accept the donation.

Generator was asked about. There is bead on a used generator from KDOT from an
interchange where it is not being used. That is all we really have currently. A UPS was
bought to cover the PD Radio and the Tornado Siren.

7. Sub-Committee Reports

Infrastructure
o No reports.

User interaction interviews
o No reports
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8. No Closed Session.

Motion to Adjourn at 8:21pm: Made by Member Eager; seconded by Member Hale
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved the 7th day of November 2024
Chair Muhr
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