MINUTES OF THE REGULAR MEETING
OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
September 19th, 2024
7:00 p.m.
1. Call to Order — Chair Muhr called the meeting to order at 7:05 p.m.
2. Roll Call — Chair Mubhr called the roll:

Roll Call Present Absent Also Present
Chair Kim Mubhr X

Member Adam Enger X

Member Brian Hale X

Member Michael Herrf X

Member Bill Paskey X

Liaison Janet Burson X

CIO Jake Kulpa X

3. Public Comments
None

4. Action Items

Motion to Approve Minutes from August 15th, 2024, Made by Member Eager; seconded by
Member: Paskey

Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) report.

e M365 Tenant update: All done except one or two trustees. He could get us the names. The
Chair stated unless the one or two remaining drags on, she would get involved. The
majority chose the App over the key. So now the village has plenty of keys. They don’t
go bad. All email migrated fully and the SPF, DKIM and DMARC records are fully set.

e The spam filtering service. The chair mentioned the Village Clerk emailing her about not
being able to release an Email. The CIO stated the Village staff is contacting them to
allow blocked addresses. All is good on the Email filtering system.

¢ An update on when the Comcast circuit went down and the Police Depart couldn’t receive
calls. This was due to the laptops not automatically switching to LTE (Cellular Wireless)
because the WiFi infrastructure was still operational but could not reach the Internet. The
officers know how to manually switch over. One member asked if was possible to setup a
check, if the preferred route is down, use the cellular wireless. The CIO stated he would
check into that. Those on duty were good once they recognized what was happening.

¢ Quotes for the HA (high availability) Firewall and an LTE (cellular wireless) Internet
access failover. The CIO did send that to the chair and the chair shared them with the
committee. Further discussion was had on what bandwidth the failover LTE should be.
Also, if we hit the limit would the connection slowdown or would we be just charged for
overages. Also, the likelihood of the failover LTE being used on a regular basis is very
low. Most months there would be $0 being spent. The committee agreed to send the
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quotes to the Village Administrator for the additional Firewall, switch and LTE Internet
path be purchased if possible.

¢ Internet connected Breathalyzer that is due to arrive soon. The unit needs to be hardwired.
There are RJ45 Jacks back in holding. The State Rep said they would not supply the
patch cable from the unit from the wall. The CIO does have a tech lined up to meet with
the installers to get this unit configured and running.

6. Discussion Items

e Beast Software: It was installed locally on the Village’s Server. There was no exploration
if this software good be hosted offsite. It is a client server application. Database with
client access. The evidence room PC is the only workstation that has the client. HHIT
was brought in on the process halfway through. There is a possibility of hosting this with
the County if the Beast System does not have a hosted solution. This will need to be
investigated further.

¢ Civics and LaserFiche: Civics and LaserFiche are both another consideration. Civics is
known to be used but how much is LaserFicher? There are few options. Hosted with the
vendor, hosted by Kane County GOV (if they provide such a service), locally hosted, or
Azure in the M365 Tenant. Direction on LaserFiche, is to find out if it still being used.
That will give the committee a direction to go with their recommendations on the
software’s future.

e Web hosting: The contract is coming up. The Village Clerk wants administrative access,
but the hosting company is resisting. The Clerk is not happy with the current design.
There is also talk about changing with the contract renewal approaching. We should be
able to forklift a WordPress site to just about anything. The Village is also looking at
services like CivicPlus or Revise as an alternative. The chair stated she investigated these
services. They look to be a one stop shop. They can do mass mailing, reduce the need for
MailChimp. These services can do quite a bit some of which the Village doesn’t do, such
as utility bill pay, etc. But there are robust tools for meeting agenda, minutes, even
ordinances, etc. Also includes backups and other social media tools.

The chair will check on the renewal. The CIO did mention that HHIT could house the
WordPress site if needed but a temporary solution, if the current hosting company didn’t
agree toa monthly contract.

e New Business:
The status of the generator was raised. The chair gave brief rundown of the last Village
Board meeting where the Committee’s letter was presented, and the chair also made
public comment on said letter. The August Village Board meeting the generator was
discussed in length and the Village Administrator needs to have all scenarios re-quoted
since so much time has passed. The first meeting in September the generator was not on
the village board’s agenda and this week’s meeting was canceled. A member asked how
the police chief felt. The chair said he believes the entire building should be done. A
question was posed about the price difference between partial and whole building. The
chair thought she recalled it between $70,000 and $100,000. The committee agreed to
monitor the situation with the generator.
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A member asked, why we are not looking at all the grants that are available. The chair
agreed, stating she knows they are out there but who is the grant writer? The chair stated
that she was going to start looking into the grants, and albeit she is not the greatest grant
writer she has written them before.

Member Peskey asked if we (ADHOC Technology Committee) have reached out to any
of the other committees about their potential technology needs. The chair stated no not at
this time. Though we could do that. If anything, it might be worth the chair sitting in on
the other meetings occasionally. A reference was made to GIS. The chair indicated she
thought there was only one account and that was attached to the Village Administrator.
Member Peskey felt it might be worth the planning commission having access to GIS
when moving forward with planning, The chair briefly went over what the Planning
Commission/Zoning Board of Appeals (ZBA) have been during lately. Mostly ZBA
variants appeals and public meetings on zoning appeals, no planning.

Further discussion on the resignation of one individual (the driving force) from one of the
other committees does worry the chair. For not only being the chair of the ADHOC
Technology Committee but serving on the Public Works Committee. The chair was
referring to the Finance Committee. The Chair went on to further give kudos to the Police
Commission and Community Relations Committee. She also gave kudos to the ADHOC
Technology Committee, even though every time we meet, we want money.

7. Sub-Committee Reports
e Infrastructure
o Email to Village Administrator to state an audit of the physical hardware.
e User interaction interviews
o Email to Village Administrator to access current usage of LaserFiche and like
software.

8. No Closed Session.

Motion to Adjourn at 8:28pm: Made by Member Eager; seconded by Member Peskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved this the 3rd day of October 2024
Chair Muhr
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