MINUTES OF THE REGULAR MEETING
OF THE AD HOD TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
APRIL 18, 2024
7:00 p.m.
1. Call to Order — Chair Muhr called the meeting to order at 7:02 p.m.
2. Roll Call — Chair Muhr called the roll:

Roll Call Present Absent Also Present
Chair Kim Muhr X
Member Adam Enger

X
Member Brian Hale X
Member Michael Herrf X
Member Bill Paskey X
Liaison Janet Burson X

3. Public Comments
None

4. Action Items —

Motion to Accept Minutes from March 21, 2024 Made by Member Enger; seconded by
Member: Hale

Voice vote: [AYES: 4] [NAYES: 0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

Motion to Accept Minutes from April 4, 2024 Made by Member Enger; seconded by Member
Hale

Voice vote: [AYES: 4] [NAYES: 0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

5. Discussion Items

A. MFA Update

e Chair Muhr briefed the committee on challenges with the attempt to implement MFA at
Village Hall. She confirmed that the Police Department already is using applications and
a key fob issued from Kane County.

e Member Paskey reminded the committee that it’s the purpose of the committee to
recommend direction to the Village Staff and to take into consideration the necessity of
Police Operations while using technology and that the technology can’t impede their
operations. He will be meeting with the Police Chief to talk about technology on April 27
at9 a.m.

e There was general discussion that implementation of the technology might not be the issue
but rather there might be a communications issue within the Village and Staff. Generally,
it was agreed that if we implement a communication or meeting plan, that it might bring
the parties together and then the technology has a higher probability level of getting
implemented.

e Discussion ended, Chair Muhr and Liaison Burson will be talking with Village Staff and
the Village Administrator about setup a series of meetings to talk about technology at the
Village of Campton Hills.
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B. Helping Hand IT Servies Contract and M365 Licensing Counts

e Chair Muhr explained that she has information and number of 57 users and that she has
list of users from the Village of Campton Hills.

e Liaison Burson requested to know how many users weren’t part of the village and that
should be removed from the list.

e Chair reported that approximately 12 users should not be part of the user access list and
that the offboarding policy needs to be revisited.

e Adam suggested that the Village of Campton Hills should have an off loading policy .

e Member Paskey suggested that the CIO (someone at HHIT) hasn’t been given any
“Management Time” and therefore management type activities are no being performed.
Member Paskey suggested that we recommend “Monthly Management Meetings” for the
purpose of implementing IT technologies where the Village Administrator, the CIO from
Helping Hands and various other selected people that might need to be at these meetings.

e Liaison Buson questioned various points where past Village Board Presidents might have
inappropriately cleaned laptop computers,

e Adam suggested that we should have an “Off Boarding Policy that should be brought to
that meeting so inappropriate.

e Member Paskey asked the Chair Muhr and Liaison Burson be asked to meet with the
Village Administrator to discuss some sort of plan. A consensus was made that this
would be a good exercise and agreed to do it.

e Member Paskey clarified the direction as follows: Chair Muhr and Liaison Burson would
communicate with Jake Kulpa (acting Chief Information Officer by current contract) and
Mark to have periodic IT Management Meetings. No motion was taken but a general
consensus was agreed upon during discussion.

e Chair Muhr provided a summary of the current Microsoft Licensing. Chair Muhr
suggested that based on her experience, she would move all the users to “G3” which
offers a more comprehensive package. To her recollection, the current users are all
working on desktop licensed MS Office.

e Liaison Burson and Chair Muhr discussed the current Information Technology Budget
for the new year and there was discussion about what the actual numbers are and it was
approximately $45,000.00

e Member Paskey suggested that Microsoft Licensing and additional email filtering be
added to a “Licensing Project” for a complete solution for the Village Staff. Project 1
was the “MFA Project” and Project 2 is the “Licensing Plan” to include: Evaluate
number of users, the License Stack and Services and quote that encompasses the entire
license stack. It was generally agreed that Chair Muhr and Liaison Burson. Adam
suggested that this licensing and style of licensing will help better than investing in
hardware at this point.

e Chair Muhr suggested the there were additional features for email filtering with the
proper mix of Office 365. Chair Muhr to contact HHIT and run the scenarios that

e Liaison Burson asked Chair Muhr questions about past licensing. G3 is most robust to
functionality and it’s cheaper and that is why Chair Muhr suggested it.

e Member Paskey asked if there were any comments about the HHIT contract. Chair Muhr
and Liaison Burson and Adam indicated that it was an acceptable agreement for the time.
Chair Muhr suggested that she will revisit the HHIT contract and it automatically renews
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on April 30, 2024 so she agreed to thought the contract should be allowed to be renewed
and we’ll modify it when it’s appropriate.

e Adam read from some HHIT contract a portion where regular maintenance is provided
for and suggested that this be added as an agenda item to the period “IT Management
Meetings”.

e Liaison Burson and Chair Muhr explained that primary applications are: Laser fish, Civic
or Casel and Crime star. Member Paskey presented a concept of using a Citrix hosted
solution. There was general discussion on the software and hosting approaches.

e Member Adam started a discussion about the Village of Campton Hills domain names,
some of the technologies and etc. Adam suggested that the Village purchase the domain
(villageofcamptonhills.org) names so that other people can’t spoof citizens.

C. There was no new business discussed.

7. There was no closed session.

Motion to Adjourn at 9:00: Made by Member ; seconded by Member
Voice vote: [AYES: 5] [NAYES: 0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

Approved this 6th day of June 6, 2024
Chair Muhr
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