MINUTES OF THE REGULAR MEETING

OF THE TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS

June 6, 2024
7:00 p.m.

1. Call to Order

Chair Muhr called the meeting to order at 7:10

2. Roll Call

Members Paskey and Enger were present. Members Herff and Hale were absent.
Trustee Burson was also present.

3. Public Comment

None.

4. Action Iltems

a.

Member Paskey moved to approve the minutes of the April 18, 2024 meeting, seconded
by Member Enger. The motion passed 3-0.

b. Chair Muhr withdrew the second action item to approve the minutes of the May 2, 2024

meeting.

5. Discussion Items.

a.

Chair Muhr explained that she provided an update of the work of the IT Committee to
date at the May 7, 2024 Village Board meeting. The update was well received.

Chair Muhr provided a summary of a meeting between Helping Hands IT, Administrator
Rooney, President Wojnicki, Trustee Burson and herself on May 9, 2024. The purpose of
the meeting was to discuss the migration of the "E1" Office 365 licenses the Village has
to a "G3" license that is appropriate for a municipality and will support required security
protocols, including multi-factor authentication. Chair Muhr also explained the current
user count had been audited reduced and was currently 39, up one from 38 because
former Police Chief Hoffman remains on the Police Pension Board and requires this
access.

There was additional discussion from Member Enger and Trustee Burson on onboarding
and offboarding procedures for these accounts. Trustee Burson asked how email was
handled for a recently terminated employee. Chair Muhr explained that licenses were
inactivated immediately. Trustee Burson inquired about how and when the license was
recovered so that the Village doesn't pay for licenses for inactive accounts. Member



Paskey and Chair Muhr discussed options for forwarding the terminated employee's
email to their supervisor.

Chair Muhr mentioned that she believed Helping Hand removed licenses promptly but
these licenses were not itemized on invoices from Helping Hand. She also questioned if
and when the Committee should be moving forward with an RFP process and how
Helping Hand might participate in that.

Chair Muhr also stated that going forward she was going to request that a representative
of Helping Hand attend meetings regularly, just as the Village Engineer attends Public
Works Committee and Village Board meetings.

Member Enger asked about whether Village staff would also meet with them routinely
and when the Village Board would approve the Microsoft 365 licensing change. Member
Enger and Chair Muhr briefly explained to Trustee Burson the migration software that
had been proposed to automate the Microsoft licensing change. They also mentioned
that also there were multiple steps in the process, they were in favor of doing the entire
migration at one time instead of in phases.

Member Paskey asked whether the migration project was planned yet and how it was
going to proceed. He also observed that certain features of fully functional Microsoft
365 licenses, such as Teams, should probably not be enabled until policy had been
developed for their use and staff had been trained appropriately. Chair Muhr observed
that careless Teams usage can also inadvertently create Open Meetings Act violations.

Member Paskey observed that some of the physical server and storage issues should be
reduced with a full Microsoft 365 implementation because large sections of documents
might move off the Village server into the Microsoft 365 environment. Chair Muhr
explained that currently, individual users also had the option to store documents on
their local drive and that a goal of the migration was to minimize this and implement
policies that force secure storage of the Village's files.

There was an additional detailed conversation between Member Paskey and Chair Muhr
about how file shares, One Drive and various tools available in the Microsoft 365 G3
license can help the Village set better data management policies.

Member Paskey continued to emphasize the importance of thoroughly planning these
new policies and implementing them gradually. He asked multiple times who was taking
ownership of the project and how Helping Hand was going to be managed in the
process. Trustee Burson asked about specific software that currently stores its data on
the local server, such as LaserFiche. Chair Muhr stated that she felt this should probably
migrated to a hosted version of the service. Chair Muhr asked how the new "Beast"
software used to manage evidence was implemented, hoping to get it moved off the
Village server.



Trustee Burson stated that the ability of the Village's major software suppliers to
securely host their own apps was probably more secure, and ultimately less expensive
for the Village than attempting to continue to host new applications such as the Beast
software internally. Member Paskey and Chair Muhr continued to discuss the role of
Helping Hand and the need to negotiate a new, short-term contract that more accurately
reflects the work they are doing for the Village. This would be pending an RFP for a
longer-term agreement.

Trustee Burson asked Chair Muhr about inviting Helping Hand to the June 20, 2024
meeting. There was a consensus among all three members present that this was a good
idea. Member Paskey reminded the Committee that Helping Hand doesn't really have a
Project Manager and that the Committee would need to find a way to manage the
migration Helping Hand would implement for us. Member Paskey and Chair Muhr also
discussed how the state of the current server would factor into the Microsoft 365
migration and how policies would be pushed out to end users.

Chair Muhr also explained that the "InTune" option of Microsoft 365 addresses most of
this. It would also automatically provision needed software to new computers as
needed. This is very different from the current environment in which every computer is
set up individually. Member Enger and Trustee Burson discussed the rate of
technological change, with both Microsoft and Google tools.

Chair Muhr said that she was hoping the Board approved the Helping Hand migration
guote and that work would begin shortly afterward. She stated that she believed an
engineer from Helping Hand named John would be de facto project manager rather than
Jake, who manages our account.

Chair Muhr asked if anyone had any new business to discuss. She stated that Member
Herff had missed several meetings and she was going to reach out to see if he would be
available going forward and that his prior municipal experience would be helpful. She
also stated that she did not expect Member Hale would be able to continue to
participate and was likely to relocated out of the area soon.

Chair Muhr and Member Paskey discussed the importance of getting the minutes from
prior meetings submitted timely. Member Paskey explained he has been pressed for
time due to work obligations. Chair Muhr stated that she was unable to take on
additional work at this time. Trustee Burson volunteered to take care of the minutes
until a committee member with time to do it volunteered. Chair Muhr and Member
Paskey also discussed transcription software for meeting minutes.

Member Paskey also stated he was going to be out of town for at least one of the
coming meetings and inquired about remote participation. Chair Muhr advised that he
could participate remotely if he was out of town for work.



All three Committee members and Trustee Burson discussed the upcoming meeting
schedule and how soon the migration project could begin and be completed. Chair Muhr
was hopeful that if we kept our meeting scheduled, phase one of the migration might be
completed by the end of July 2024.

6. Subcommittee Reports

Chair Muhr and Member Paskey discussed how to accomplish the inventory of network
equipment and applications that was still outstanding. They also touched on how password
resets, onboarding and offboarding would be different after the Microsoft 365 migration is
finished.

Member Paskey asked about the status of a generator for Village Hall. Trustee Burson explained
that there has been some concern about the $100,000 cost and that Administrator Rooney and
Trustee Boatner, who is also a licensed electrician, were investigating less expensive options.
Trustee Burson also observed that the prior administration used over $1.2 million of ARPA
funding on a largely cosmetic remodeling project and failed to address the generator issue.

Chair Muhr stated that power had actually gone down during the prior Board meeting and the
meeting was conducted in the dark. Chair Muhr and Trustee Burson discussed how to approach
Administrator Rooney to ensure the generator made it on the agenda for the next Board
meeting. Trustee Burson explained that the earliest this would be likely to happen was the July
16 meeting and it was unlikely the Board would even complete a purchase before the end of
summer storm season.

Member Paskey asked whether it was appropriate for the IT Committee to communicate the
urgency of the matter directly to the Board. Trustee Burson advised that the preferred way to do
that was to send the proposed communication to the Clerk, who would in turn pass it on to the
Board. Member Paskey emphasize that Village Hall is our emergency response center and that
he believed the entire building should be supported by a generator. There was additional
conversation among all three committee members about total cost of ownership of a generator,
including maintenance agreements. Member Paskey mentioned presence of a UPS in to protect
the server. Trustee Burson stated that the batteries had not been replaced it was unlikely the
UPS would carry the load in power failure anymore.

The meeting was adjourned at 8:39PM



