MINUTES OF THE REGULAR MEETING
OF THE TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
March 20th, 2025
7:00 p.m.
1. Call to Order

The meeting was called to order at 7:04 p.m.

2. Roll Call — Chair Muhr called the roll:

Roll Call Present Absent Also Present Remote
Chair Kim Muhr X

Member Adam Enger X

Member Brian Hale X

Member Kevin Flahaven X

Member Bill Paskey X

CIO Jake Kulpa X

3. Public Comments
No public comments.
4. Action Items

e Approval of Minutes: The minutes of March 20th, 2025, Regular Technology Committee,
were reviewed and approved as amended to remove the mention of a member of the public.

Motion made by Member Flahaven; seconded by Member: Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Housekeeping
¢ Open Meetings Act:

o Discussion on the quorum requirements and email communication protocols to
avoid Open Meetings Act violations.

e Procedure Review:

o Explanation of motion procedures and voting methods

6. Chief Information Officer (HHIT) Report
¢ Comcast Business Sales Rep - Plan Change:

o Discussion on the current package and potential changes, including dropping the
mobility line and TV service. The new package would increase bandwidth from
100mg to 300mg for $149.95. The cost of having the TV and Mobility Line adds
$195.17. For a monthly charge of $400.02. If able, dropping the TV and the Mobility
Line would cut the current contract by almost half. The Chair will talk to the Village
Administrator and the Police Chief about dropping those two services.



e Revisit of Cost per Device - Windows 11 Force Hardware Update:

o Review of updated inventory and revised quotes from Dell. The price of the devices
was lowered but the dock nearly doubled for the laptops. The committee
understands the current federal climate and discussed reuse of the current docks
the Village already owns.

o The committee still questions the large quantity of computers on the Village side.
Why are 14 devices needed?

e Proofpoint CISA and MS-ISAC Emails:
o The CISA and MS-ISAC email addresses have been placed on the Approved List.
e Other Items, Issues or Upcoming Renewals:

o Renewal of the domain name villageofcamptonhills.org. The committee agreed to
continue for now to protect the domain and in case the community still was
bookmarked to this old domain.

o Discussion on the failing drive in the Synology NAS unit. The Chair requested the
CIO to try to find a better price.

7. Discussion Items
e Civic Systems (+ Casselle) - Update:

o Detailed discussion on the software, its modules, and potential implementation.
The gateway for payments was a concern for the Chair. Member Peskey did suggest
a formal agreement/insurance on the Village’s data. Meaning if Civic Systems were
compromised, Member Paskey also discovered further background on APl access
and port needs.

o A meeting with the Village Administrator is scheduled for the following Tuesday.
e CISAReport:

o The CISAreport showed all green.
¢ Upcoming Vacancies and a New Interim Chair:

o Member Paskey will take over as interim chair.

o Discussion on the need for volunteers and the status of current members.
e Services Being Offered by the State - Update:

o The offering is a package deal. Offer was declined, since we already had two of the
three offerings.

¢ KC Riverboat Grant - Update:

o No new updates on the grant.



¢ New Business:
o Generator: No update on the generator installation.

8. Closed Session
o The committee did not go into a closed session.
9. Adjournment

Motion to Adjourn at 8:29 pm: Made by Member Flahaven; seconded by Member Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved the 15th day of May 2025
Chair Muhr



