MINUTES FOR THE SPECIAL MEETING OF THE
PUBLIC WORKS COMMITTEE
OF THE VILLAGE OF CAMPTON HILLS
October 30™, 2024
1. Call to Order - Chairman Boveri called the Public Works Committee Meeting to order at 6:33pm
2. Roll Call -

Present: John Boveri, Rich Schult, Kim Muhr, Jake Thorsen, Andro Lerario (a few minutes late —
6:35pm). Also, in attendance: Scott Marquardt (HR Green Village Engineer), Ray Weber
(Campton Township Highway District).

Absent: None
3. Public Comments — none

4. Approval of Minutes: 20240828. Motion to approve Member Thorsen, seconded by Member Schult.
Voice vote: All Ayes. Motion approved.

5. Reports
Village Engineer

a. This year’s paving program is completed. Just a little over 3 miles of paving. CTHD, Weber,
stated they already had a compliment from one of the residents.

b. Bridge inspection update: Inspections were done. The reports are included in the packet with
some images. There was conversation about photo evidence of some repairs needed at the
bridge at Denker over Ferson Creek. There is a crack in the cement that needs to be
addressed. Along with vegetation growth needing to be cleared in the right of way. Leaving
with a recommendation that perhaps some of what is going on with Denker can be folded
into the road project, which includes guardrail and end section replacement to meet current
standards

c. KKCOM 2025/STP Projects update: Grant report: Grant funded roadways are being
combined into one project which is scheduled for a bid opening date in April 2025 and
construction during 2025. Funding is confirmed for Campton Hill Rd from LaFox to
Anderson, Town Hall from Campton Hills Rd to RT 64, Brown Rd from RT 64 to Old
Lafox Rd and Denker from Bolcum to Silver Glen Rd. Because of these grants, the Village
is getting higher quality roads for $1 million dollars instead of $3.4 million. All on the fact
the village allowed HR Green to do pre-engineering on 3 out of 4 of the roads. It is roughly
5 miles of road. In addition, HR Green previously took the extra steps to get Town Hall,
Brown and Denker roads re-classified to make them eligible.

d. 2024/25 Engineering General Consultation Contract update:
e At the October 15th VB meeting the Village Board extended the term of HR
Green, Inc. as Village Engineer through February 15, 2025.



e The Village Board also provided directions that a Request for Qualifications
(RFQ) for Village Engineering Services should be issued, and on October 17,
2024, the Village issued the RFQ to a select group of engineering consultants.

o Responses are due on November 18, 2024, and will be evaluated by the Village
through January 2025.

o The award of an agreement for future Village Engineering Services is scheduled
to be approved at the February 18, 2025, Village Board meeting.

The Campton Township Highway District and the Public Works Committee were
both very complimentary of HR Green for their Village services.

RT 47 and McDonald Road Intersection (for information only, no direction requested): Due
to recent accidents at this intersection, it has reinvigorated discussions about safety issues.
A speed limit study contract was approved at the October 1% Village Board meeting, to
pursue possible speed reduction on McDonald Rd approaching RT 47.

Direction was also provided to have the Campton Township Highway District install rumble
strip warnings on McDonald Rd approaching RT 47, and that work may potentially occur in
late 2024.

At the October 15th Village Board meeting, an ordinance was passed providing direction
towards closure of the west leg of McDonald Road at RT 47.
Staff is to work on concept level exhibits and coordinate with IDOT regarding further
direction about required scope of work and to bring additional information back for
Village consideration. This is anticipated to occur over the next several months

RT 47 and Connors Road Intersection (for information only, no direction requested):
Extensive discussion has occurred at several recent Village Board meetings, most recently
on October 1, 2024, and the consensus was to focus instead on McDonald Road safety
improvements, and defer Connors Road discussion, with the exception that some low-level
maintenance program should be instituted to address the rapidly deteriorating pavement
condition.

Five Year Capital Improvement Program Draft Presentation: A draft of the five-year capital
improvement program was presented, highlighting the need for additional funding.

Pavement Preservation — 2025 Programs and Future Years: The committee discussed the
importance of pavement preservation and allocated $125,000 annually for this purpose.

2029 KKCOM Campton Hills Road Update: The project is funded for 2029, witha
possibility of advancing the engineering to make it eligible for 2026 construction.

Private Roadway Conversion to Public Roadway PolicyDiscussion: The committee
unanimously decided not to consider the conversion of private roadways to public
roadways and to provide said direction to the Village Board.

Grants/Funding Opportunities Programs research: HR Green does research all grantsavailable
and provides a summary in each agenda packet. To date, other programs besides KKCOM



still are not helpful or fit the needs of the Village of Campton Hills. Bike paths were brought
up. The Village Engineer stated they were not the Village’s current priority.

6. Campton Township Highway District

No additional reports were provided, other than comments during other segments of the
meeting.

7. Stormwater Reimbursement Fund Policy:

e Application review for 40W737, 40W776, and 40W500 Long Shadow Lane: The committee
discussed the application and decided to table the decision until the next meeting to review the
ordinance and develop a matrix for awarding funds.

8. Village Administrator:
Not present. No report.
9. Discussion Items: Funding Discussion:

The committee discussed the need for additional funding to support the five-year capital
improvement program.

10. New Business:
No new business was introduced.
11. Reminder of Next Regularly Scheduled Meeting
The next meeting is scheduled for January 8, 2025.
12. Adjournment
Motion by Mubhr, seconded by Lerario, all in favor — Aye by all.
Meeting adjourned at 8:51pm
Approved as this day January 8th, 2025
Secretary — Kim Muhr



