MINUTES FOR THE SPECIAL MEETING OF THE
PUBLIC WORKS COMMITTEE
OF THE VILLAGE OF CAMPTON HILLS
August 281, 2024
1. Call to Order - Chairman Boveri called the Public Works Committee Meeting to order at 6:32pm
2. Roll Call -

Present: John Boveri, Rich Schult, Kim Muhr. Also, in attendance: Scott Marquardt (HR
Green Village Engineer), Ray Weber (Campton Township Highway District), Mark Rooney
(Village Administrator).

Absent: Andro Lerario, Jake Thorsen.
3. Public Comments — none

4. Approval of Minutes: 20240403 Amended for typos brought forth by HR Green. Motioned to
approve as amended minutes Member Schult, seconded by Member Muhr. VVoice vote: All Ayes. Motion
approved.

5. Reports
Village Engineer

a. This year’s paving is completed. Including Nancy and Gary. Next Tuesday the village board
will approve the final change orders and the final payout for those projects. Combine they
come in 11% under budget. The total combined came in at $803,000. The chair asked what
our total mileage was for the year. The Village Engineer answered 2.7 miles but with the cul-
de-sacs involved, it came out just a little over 3 miles.

b. Bridge inspection update: A quick reminder the village is responsible for two bridge
inspections. One on Denker Rd and one on Winchester Way. Every two to four years they
need inspection, due to State mandate. Village Engineer coordinates with the highway district
for maintenance. HR Green serves as the inspection agency.

c. KKCOM 2025: Grant report: Campton Hill Rd from LaFox to Anderson is approved for
funding. Town Hall, Brown Rd and Denker were on the contingency list. The Village Board
did approve engineering for these three roads (Shovel ready). Because of this, HR Green is
hearing these three roads will be moved to fully funded for 2025. It is 98% sure right now we
will get funded. HR Green did get these roads reclassified so, between the engineering and
reclassification the roads would qualify for the grant funds. The grant funding allows us to do
full depth reclamation instead of the surface grate and two-and-a-half-inch overlay. An email
was received from KKCOM upping the percentage of funding for Campton Hills Rd to an
additional $54.000. There are about 5 miles of roadways that will be covered by these grants
and the Village’s commitment is about 1 million for full depth reclamation. There will be
some split expenses with the Campton Township Highway District and the Village of
Campton Hills.

Ray Weber complimented HR Green for their role as the Village’s Engineer. The Village
Engineer stated this was the enjoyment he felt helping villages like Campton Hills.



d. 2024/25 Engineering General contract status: Not sure if the Village Board is still looking at
Request for Qualifications for Village Engineer services. The Public Works Committee is
happy with HR Green and their services. The Campton Township Highway District was
very complimentary of HR Green for the Village services.

e. Rt47 and McDonald Road intersection: The Village Board discussed this in length at their
last meeting. Police, Fire and Public. One of the trustees mentioned perhaps a task force was
needed to tackle the issue. IDOT must be involved. Rt 47 is a State Highway. Proposal to
block off the west bound leg of McDonald Rd of Rt 47. A suggestion by a trustee to reduce
the speed on McDonald to 35mph. The state does have money budgeted for resurfacing from
Burlington to Plano in the 2025-30 Multi-Year Program. It does not include intersection
improvements at McDonald Rd. The Village Administrator is hopeful if we tell IDOT we are
closing the west bound leg of McDonald from Rt 47 and reducing the speed limit on
McDonald we can entice them to do a traffic study of that intersection. Rt 47 could move up
on IDOT’s radar due to growth and need. Mr. Weber (CTHD) brought up the Highway
Safety Improvement program as a possibility. Village Engineer indicated that would mean a
slower design than local funding. Local municipalities would be picking up the cost.

Village Engineer stated that there are four classifications of roadways eligible for federal
funding. Minor Collector (like Denker), Major Collectors, Minor Arterials and Major
Acrterials. Major Arterials are typically State Highways or County Highways. The one
roadway in Kane County that is a Major Arterial, that is not owned by one of the two
agencies is McDonald Road. Five other governing bodies control McDonald Road. It was
suggested by the Committee that we go to Kane County and request they take over
governance since it is a Major Arterial Road.

f. Rt 47 and Connors Road: Is a bad intersection. Mr. Swanson owns everything on that road.
He is NOT ok with closing the intersection. Pingree Grove DC did talk about response time
at the prior Village Meeting. Closing both roads would add a couple of minutes to response
time. Fire response is not as critical as life threatening issues. There was some discussion on
whether to give up the road, but the Village Administrator was resistant to that idea because
of the number of acres. Campton Hills needs to hold on to the area. Committee not opposed
to the closure. The only real concern was EMS response.

Continued discussion on how HR Green and our Village Engineer have continually gone
to bat for the Village and the suggestion by the Village Board to RFQ village engineering
service is not a reflection on how the Public Works Committee feels about HR Green. It is
also understood that RFQs should be done at least every five years as best practice. Again,
not a reflection on HR Green’s service, which is excellent.

g. Five Year Capital Improvement Program Update: It is being worked on. Some reshuffling
was done due to the KKCOMM funding coming through. Unless a magic pile of funding
comes through, it does not look like there will be a local roadway project in 2025. The four
KKCOMM roads are roughly $3.5 million. State grants bring that to about 1 million for the
Village. The was a question of stormwater management on Denker. Campton Township
Highway District stated that really isn’t any issue. Would like to bring the five-year CIP to
the next meeting, in addition, most of the other five year CIP roadways have not yet been
paved. Reminder the five-year CIP is the recommendation of what the Village needs to do
for the next five years.



h. Pavement Preservation — 2024 and 2025 Programs Update: Village Engineer stressed to the
committee to recommend the Village Borad find a way to fund rejuvenation of one to two
years following paving of recently paved roads. Roads not rejuvenated last time: Bolcum,
Anderson (only 20% is the Village, the rest in Campton Township Highway District), All the
A, B, C roads, roughly 5 miles. Estimate of $160,000 in rejuvenation cost. It all ties into road
maintenance needs to keep these roads in good condition.

i. 2029 KKCOM Campton Hills Road Update: The next section of Campton Hills Road from
LaFox to Town Hall Road. We do have approved funding for that, for 2029 construction.
The Village Engineer suggests Public Works to consider advancing engineering on this
section to possibly moved it up in the funding as being “shovel ready” for possible money in
2026. Estimated $82,000 for engineering in early 2025, and the Committee directed him to
submit proposal for the January 2025 PW Committee meeting.

j.  Grants/Funding Opportunities Programs research: HR Green does research all grants
available and provides a summary in each agenda packet. To date, other programs besides
KKCOM still are not helpful or fit the needs of the Village of Campton Hills. Bike paths
were brought up. The Village Engineer stated they were not the Village’s priority. It was
asked what it would take to make the roads a bike path road. Answer: widening a two-lane
road to at least a three lane. The amount of work and expense is not even feasible by the
village currently.

Campton Township Highway District

Woodridge Road's surface has deteriorated significantly, resembling gravel in certain areas.
Additionally, various spots require hot mix repairs. However, Woodridge stands out as the one
most in need of attention. The encroaching trees along the road are also an issue. The Chair
inquired about the cost of trimming these trees, noting that the builders of the nearby houses
had neglected drainage regulations at the time of construction. Clearing away the overgrown
trees would certainly help, but establishing a Special Service Area (SSA) might be necessary to
properly address the road's condition.

Stormwater Reimbursement Fund Policy

Member Muhr mentioned in our last meeting there was a strong possibility Publics Works was
going to be the recommending body for projects seeking to utilize this fund. The Village Board did
approve this via Ordinance 24-04 on May 21, 2024. The Village does have a pending application
for Long Shadow Lane that we need to review. This will need to be put on our next agenda for
review and motion. The committee agreed to add this item to the agenda as a regular meeting item
regardless if there are any applications.

CTHD inquired about the homeowners that put their sump pump ejection into the right a way
ditch. Which they are not supposed to do. Can this be enforced? Since it is illegal to do so. The
Chair asked if the committee was on board with the CTHD coming to the VOCH to enforce sump
pump ejection violations.



The chair also stated there would need to be an ordinance so violations could be enforced. Another
consideration that was mentioned, when not if a citation was fought in court, the village would
need representation. The village attorney and possibly the storm water engineer (Trotter) Those in
attendance agreed to bring this to the village administrator.

6. Discussion Items: Funding Discussion:

Funding was discussed briefly during the Village Engineer’s report.

7. New Business:

No new items other than the Stormwater Reimbursement Fund discussion to happen in our next meeting.
8. Regular scheduled meeting(s):

The Village Engineer asked for the committee to consider deferring a month because he might not have
the final update from KKCOMM by the October 2™ date. It would also need to be considered a special
meeting due to the meeting schedules are set and approved by the Village Board.

It was brought up by the chair that the Public Works Committee meets on the first Wednesday of the
month and the Village Board meets on the first Tuesday of the month. The Public Works committee is
quite lately just getting an update on what the Village Engineer has brought to the VB the day before.

Discussion continued changing the week Public Works meets. Moving it to the week before the regular
scheduled board meetings would better facilitate Public Works being able to give the Village Engineer
their opinions and guidance to present at Village Board meetings. Will schedule a special meeting to be
October 30", At our next meeting we will make a motion to change our regular schedule meetings to the
4" \Wednesday of the month. This way we can get the schedule set up before the meeting calendar has to
go in front of the Village Board for approval for the year 2025. The remainder of year 2024, the
committee will need to cancel regular scheduled meetings and replace with special meetings.

9. Motion to adjourn made by Member Muhr, seconded by Member Schult. Voice vote. All
Ayes. Motion approved.

Meeting adjourned at 9:04pm
Approved as this day October 30th, 2024
Secretary — Kim Muhr



