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MINUTES OF THE REGULAR MEETING

OF THE CORPORATE AUTHORITIES OF THE VILLAGE OF CAMPTON HILLS

March 19, 2024
7:00 p.m.

Call to Order — President Wojnicki called the meeting to order at 7:00 p.m.

Roll Call — Clerk Johnson called the roll:

Roll Call

Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Morgan
Trustee Muncie
President Wojnicki

Present Absent Also Present
X Police Chief Levand
X Village Attorney Carmen Forte
X Village Administrator Rooney
X
X
X
X

Pledge of Allegiance — Chief Levand led those present in the Pledge of Allegiance

Public Comments
e Thomas Bihun
o Informed the Board of landscaping companies throwing bags of rocks on driveways to
advertise their business
o The Village needs to stop this
o Chief Levand will contact the companies and advise this is soliciting and they are not
registered and will be written a citation soliciting in the Village without a permit

Consent Agenda
a. Motion to approve the meeting minutes of the March 5, 2024 Village Board Meeting
b. Motion to approve payment of bills per Warrant List #24-20

Motion to approve the consent agenda made by Trustee Burson; seconded by Trustee Boatner

Roll Call

Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Morgan
Trustee Muncie

Aye  Nay Absent Abstain Motion: CARRIED
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Staff Reports — February 2024
e Police Department
e Police Chief Levand highlighted

Calls for service; accident reports; citations; arrests

Evidence inventory system that barcodes and tracks all evidence coming in is
installed and training has been completed. Will have a demonstration for the
Trustees in the near future

IDOT has approved the FLOCK camera. Should be up in about 30 days
Graduation of To Good for Drugs happening still this week

Fire and Police Commission are working to fill open officer positions.
Interviews for lateral and entry level will begin next week



7. Action Items

a. Motion to approve the Fiscal Year 2024-2025 Meeting calendar made by Trustee
Muncie; seconded by Trustee McKelvie

Roll Call

Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Morgan
Trustee Muncie

Aye  Nay Absent Abstain Motion: CARRIED
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8. Discussion Items
a. MFT bid award for street resurfacing project update
e Scott Marquardt, HR Green, provided an update on the bid status for the street
resurfacing project for FY2025
¢ Bids are ready to be advertised
e Bid opening in early April
e Preliminary report at April 16 meeting
¢ Administrator Rooney would like bid accepted in April so may call a special meeting
to meet construction time line

b. FY2025 Budget Review
i. 2020-2025 Road Capital Plan
e Scott Marquardt, HR Green

Noted the 2019 Robotics report versus the new 2024 Robotics report
Numbers remain the same as far as needs for roads
Grant funding is an option to pursue

e Administrator Rooney advised miles are easier to understand

Village is still loosing ground on road repair

Discussion ensued

Clarify

o Current number estimates

o Village still short but accurate numbers help

Less than 5 miles of road repairs a year and the Village falls behind
6 miles in one year; actually 2 years were combined together
Never close to 5 miles, more around 3 miles

Several years this has been an issue

e Scott Marquardt, HR Green

Will update costs based on treatment used
Estimated $800,000 for roadwork;

¢ Administrator Rooney

17 years as a Village and the deficit has been building

Million for funded capital, million and half to two million unfunded to stay
current each year

The deficit grows each year

Budget clear, saddled with MFT dollars in limited fashion and other revenue
sources have never been adopted; the deficit will only grow
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Style of road improvement does play a factor, $200,000 to $400,000 per mile,
less miles but road lasts longer on the higher end of cost
Problem will continue to grow at this funding level

Further Discussion

Seemed like the Village was doing more; confused that things are getting
better

Rate of roads have not improved, despite the roadwork done

2019 graph compared to 2024 graph

= Good has gone up, this is good

= Rate of good going up is not outpacing the rate of roads going bad
Precise with an amount of miles a year; strategically going after the right ones
at the right time; maybe less roads, but they’ll last longer

Successfully obtain grants for Town Hall North, Denker, and Brown/Lafox,
these roads would move to green and deteriorate less quickly than other
treatments;

Need to get grant roads started so when the request comes in from KKCOM,
we are ready to go

Administrator Rooney

Prepay engineering cost to get these three roads engineered so they are ready
for the call on the next agenda
Scott Marquardt advised approximately $200,000 to engineer those roads

Additional Discussion

Fund Balance Policy — 50% of expenses from previous year

Four million available; look to discuss what the Village will do with that

What do we want as a contingency balance; lower balance, lower interest;
roads need attention; stormwater need presented

Look at second road program later this year

Road are the largest asset; if we don’t take care of them, the roads deteriorate
We don’t save anything by not doing them, all we do is accrue a larger liability
on those roads

Scott Marquart

Thanked the Public Works Committee and Highway District for their

knowledge and time to put together a plan

John Boveri - Public Works Committee Chair

e Started three years ago on these three roads

e Scott Marquardt was able to have these roads reclassified to meet the
qualifications for the grant

e Beneficial meeting with the Finance Committee; Public Works has only
met with the Finance Committee twice; Finance Committee needs to
understand and get clarity on the need, not just a dollar amount, to help find
funds for roads

e Communication with committees is helpful before issues, like the roads,
get out of hand

Fund Review
No further discussion

Generator for Village Hall/Police Department — ARPA
President Wojnicki removed the item from the agenda

Administrator Rooney advised the quotes will be reviewed to change the
specifications to drop the cost to a more reasonable number



d. Amendment to Village Code regarding Building Permits

e Trustee Boatner provided an update on the fee suggestion for permitting

e Building department costs more than what the department brings in
With no property tax, fees in the Village should be expected
Collecting permit fees in advance to cover initial costs, minimum fees are collected
Adding additional 40% to base cost of permit to cover villages administrative cost
Eliminate permits for replacement and maintenance items that are done

e Make permitting more efficient and costs to the Village need to be covered

Discussion ensued:

e Collection of minimum permit fees needs to be collected to cover Village’s initial cost in

the permitting process, ie plan review
e Eliminating permitting on replacements items:
o No oversight to ensure Village code is being met

Ensure what was done, was done legally and within code
No safety or guidance offered if no permit obtained
Zoning maybe an issue where something is placed and replacing does not correct the
problem
Rely on contractor to advise if replacement is not within code
Permits can cause delay and extra costs when inspections are delayed
Decide what to keep permitted and what not to permit
Contractor registration that could work well with permitting is on hold
Homeowner ultimately responsible for the work done on their homes
Is what we are doing now an issue? Anyone complaining?
At minimum, we permit items the county permits

O O O

O O O O O O O

Additional Comment from President, Trustees, Attorney
e President Wojnicki:
o Village hosted State Rep Dan Ugaste, 65 District, on March 11, 2024
= Several proposed bills were shared
= Feel free to contact Rep Ugaste or President Wonjnicki for more information on
the bills introducted at the state level
o Metrowest does a great job tracking bills
= Metrowest offers draft formatted letters
= Village can support or oppose a bill and send a letter
o Trustee Millette
o Registration is open for the Metro West Drive down to Springfield
= Meet Legislators
= Networking with other Villages
= Local legislative representative meetings
= How effective are we? We need to be present in Springfield
» Opinions can be requested before the bill even gets written to see what thoughts
are
e Trustee Burson
o Thanked Village Clerk Johnson and everyone who cooperated to get our videos working
well
o Clerk Johnson has worked very hard to learn how to capture the videos
* If microphone is not used, you are not heard on the video
e President Wojnicki
o Noted prior President Tyrrell, who was in the audience, built the beautiful Dias
o Will be finished this week



10. Closed Session
Motion to go into closed session at 8:04:pm for the:

O

O

11.

Appointment, employment, compensation, discipline, performance, or dismissal of specific
employees or contractors. 2(c)(1)

Litigation that is filed and pending or is probable or imminent. 2(c)(11)

made by Trustee Millette; seconded by Trustee Muncie

Roll Call

Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Morgan
Trustee Muncie

Nay Absent Abstain Motion: CARRIED

> xxxx%

Board went into closed session at 8:37pm
Board returned to open session at 9:02pm

President Wojnicki called the meeting to order at 9:02pm

Roll Call Present Absent Also Present

Trustee Boatner X Police Chief Levand

Trustee Burson X Village Attorney Carmen Forte
Trustee McKelvie X Village Administrator Rooney
Trustee Millette X
Trustee Morgan

Trustee Muncie X
President Wojnicki X
Motion to authorize the Village President to execute a Conflict Waiver regarding
representation by Klein, Thorpe and Jenkins and its Attorney’s made by Trustee
McKelvie; seconded by Trustee Burson

Roll Call

Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Morgan
Trustee Muncie

Nay Absent Abstain Motion: CARRIED

> xxxx%

12. Motion to adjourn the meeting at 9:03p.m. made by Trustee; seconded by Trustee.

Voice vote: [AYES: 5] [NAYES: 0] [ABSENT: 0] [ABSTAIN:0] Motion CARRIED

Approved this 2" day of April, 2024
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Barbarba Wojnicki
Village President
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Tracy Johnson
Village Clerk



