
          Agenda #: 5a 
MINUTES OF THE SPECIAL MEETING 

OF THE CORPORATE AUTHORITIES OF THE VILLAGE OF CAMPTON HILLS WITH THE FINANCE 
COMMITTEE 
March 19, 2024 

6:00 p.m. 
 

1. Call to Order – President Wojnicki called the meeting to order at 6:00 p.m. 
 
2. Roll Call – Clerk Johnson called the roll: 

Village Board 
Roll Call Present Absent Also Present 
Trustee Boatner X  Police Chief Levand 
Trustee Burson X  Village Attorney Carmen Forte 
Trustee McKelvie X  Village Administrator Rooney 
Trustee Millette  X(arrived 6:04pm)  
Trustee Morgan   X  
Trustee Muncie X   
President Wojnicki X   

 
 Finance Committee 

Roll Call Present Absent 
Member Jakobsen X  
Member Pearce X  
Member Stombres  X(arrived 6:04pm) 
Chair Olson X  

 
3. Pledge of Allegiance – Chief Levand led those present in the Pledge of Allegiance 
 
4. FY2024-2025 Budget Workshop 

Discussion Items 
• Administrator Rooney advised an average was taken from FY2016 to FY2024 to budget FY2025 
• Police Department has some major changes 
• Previous expenses for legal services were not used as a baseline for FY25 budget 
• Police Department has a line item to purchase a vehicle, but that may change to lease 

 
• Police Fund Review 

• Chief Levand highlighted: 
o Salaries increased to attract and retain officers to be competitive with the area 
o Uniform allowance increased 
o Vehicle purchase can become a lease. Enterprise currently does not have cars available 
o Three full time positions are open 

 Once fully staffed, shifts will move from 8 hours to 12 hours 
 Fire and Police Commission will start interviewing this week for lateral and entry level officer 

positions 
 Three day weekend every other week with 12-hour shifts 
 Sick plan in place with part timers to cover shifts due to illness or vacation 

o Retention bonus has been budgeted 
o Benefit of longevity pay and increased uniform allowance are not pensionable paid items that 

officers would appreciate as a benefit 
Discussion ensued: 

o Format changes from previous years; need further explanation 
o Police Department salaries reduced 
o Overtime increased 
o Training line item is 0 for officers 
o Salaries increased for officers, but budgeted lower 

o Chief Levand advised : 
 Those that left were tiers 4 or 5 
 Hiring tier 1; lower salary results in budget savings 
 Overtime can be reduced with hiring plan 
 To fully run 12 hours shifts, need 9 full timers on staff; we will have 9 once the 3 

are hired 
o Applaud Chief Levand for the police budget presented 
o Would like to see support of numbers presented 



o Double check training line item

• General Fund
• General Fund – Revenues

• Administrator Rooney advised:
o LDF funds are published in October; state pays

• General Fund – Expenditures
• Administrator Rooney advised:

o Liberal on worse case
o Insurance and Workers Comp are actual
o Raises/salary are actual
o Look into revenue enhancements

 Streaming Tax
 Food and Beverage Tax
 Fuel Tax

• While titled tax, IDOR refers to the above as user fees
• Discussion ensued:

o Cash balance excess to fund roads
o Permit revenue does not cover permit expenses incurred
o How many taxes are collected from our residents that don’t come to the Village:

 Telecommunication tax
 Franchise fees

• Azavar has been contracted to find fees missing from the Village
• Where do they go? Who gets them?

o Roads are still in need of funding at a higher level
 Robotics report will be updated
 Roads are the Village’s largest asset
 While repairs are being done, the rating of our roads is still getting worse
 50% are in need of improvement
 Goals for road funding have never been met
 Full depth reclamation needed; costs more per mile, but lasts much longer
 Look into grants for roads for future repairs

o Budget Hearing will be posted for the hearing to take place at the April 2, 2024 Board
meeting

6. All Other Funds
• No specific discussion

President Wojnicki thanked the Finance Committee and Michael O’Dwyer for their hard work on the 
FY2025 Budget 

5. Motion to adjourn the meeting at 7:07p.m. made by Trustee Muncie; seconded by Trustee McKelvie.

Voice vote: [AYES: 5]  [NAYES: 0]   [ABSENT: 0]  [ABSTAIN:0]     Motion CARRIED

Approved this 2nd  day of April, 2024 

Barbara Wojnicki 
Village President 

Tracy Johnson 
Village Clerk 


