MINUTES OF THE REGULAR MEETING
OF THE ADHOC TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
December 19th, 2024

7:00 p.m.

1. Call to Order
The meeting was called to order at 7:06 p.m.
2. Roll Call — Chair Mubhr called the roll:

Roll Call Present Absent Also Present Remote

Chair Kim Muhr X

Member Adam Enger X

Member Brian Hale X

Member Michael Herrf X

Member Bill Paskey X

Liaison Janet Burson X

CIO Jake Kulpa X

3. Public Comments
No members of the public were present.
4. Action Items

e Approval of Minutes: The minutes of the December 5th, 2024, meeting was reviewed and
approved without any revisions.

Motion made by Member Paskey; seconded by Member: Enger
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) Report
e CIO Jake Kulpa not present. Written report delivered. Committee reviewed.

e Server Rack Termination: Discussion on the need to re-terminate cabling if switching to a
new cabinet. It was noted that only a few cables might need re-termination. Needs to be
reviewed.

e Server Migration: The new server is expected to be set up by early January. Temporary
arrangements will be made until the new rack arrives.

¢ Firewall and Network Testing: Discussion on testing the new firewall and ensuring failover
works correctly. The importance of testing the network's failover capability was
emphasized.

6. Discussion Items

¢ Budget Figures: Draft of budget figures and what is still needed was discussed. The need
for a detailed budget for the next year was emphasized.



o CISA Hygiene Testing: The hygiene testing has been approved and is in the queue to be
conducted.

¢ New Business:

o Software Evaluation: Discussion on evaluating Civic Software with additional
modules and SafeBuilt for future use. Concerns were raised about data ownership
and the potential impact on local control. Agreed on a memo to Administrator
Rooney not to make any movement on SafeBuilt until Civic and Civic Plus was
reviewed.

o Wi-Fi and Bandwidth: Discussion on the current Wi-Fi setup and bandwidth needs.
It was noted that the current setup might not be sufficient for future needs.

7. Sub-Committee Reports
¢ Infrastructure: No additional reports were provided.

e UserInteraction Interviews: There was a discussion with the Village Clerk about Civic
Software and Civic Plus.

8. Closed Session
The committee did not go into a closed session.
9. Adjournment

Motion to Adjourn at 8:07 pm: Made by Member Enger; seconded by Member Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved the 16th day of January 2025
Chair Muhr



