February 24, 2023

The preliminary financial statements as of January 31, 2023 (75% of the fiscal year is complete) has been
reviewed. Below are some of the highlights:

General Fund

The primary revenue sources, sales tax, State income tax, and building permit fees, total $2,167,109 or
96% of budget. All General Fund revenues total $2,442,096 or 94% of budgeted amounts. Expenses for all
departments total $1,764,104 or 68% of the budget, with individual departments having spent 55%-86%
of the budget under their control.

Motor Fuel Tax Fund
Motor Fuel Tax revenues received from the State total $466,067 or 84% of budgeted revenue. The Village
has expended only 167,100 or 10% as the primary expenditure, road projects, are still in process or have

been deferred a year due to unfavorable bid results.

Road and Bridge Fund

Revenues, consisting of the Road and Bridge property taxes levied by the four townships within the
Village’s boundaries, have been collected at $553,737. Expenses totaling $484,740, or 88% has been
posted.

Capital Projects Fund
Capital project expenditures total $617,558. The bulk of the expenditures is Village Hall improvements
($537,838) followed by Police vehicles ($50,451) and IT infrastructure ($23,873).

Should you have questions regarding my comments, or other financial matters, feel free to contact me.

Sincerely,

M

Laurie Roberts Hayes
Interim Treasurer
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