RESOLUTION 25-10

A RESOLUTION AUTHORIZING THE ADOPTION OF
A GRANT APPLICATION AND MANAGEMENT POLICY
FOR THE VILLAGE OF CAMPTON HILLS, ILLINOIS

WHEREAS, the Village of Campton Hills (the “Village”) is a duly organized an existing
municipal corporation created under the provisions of the laws of the State of Illinois, and may
exercise powers pertaining to its local governmental affairs; and

WHEREAS, the Village President and Board of Trustees desire to seek alternate
opportunities to supplement the Village’s funding requirements by obtaining grant revenue to
engage in projects that will expand the services the Village provides to its resident and the general
public; and

WHEREAS, the Village President and Board of Trustees find it in the best interests of the
Village and its residents to adopt a policy that address how the Village and its employees will
actively seek out and review grant opportunities to meet this goal; and

WHEREAS, the Village President and Board of Trustees desire to approve a policy
entitled “Village of Campton Hills, Illinois Grant Application and Management Policy” (the
“Policy”), a copy of which is attached hereto as Exhibit A; and

WHEREAS, the President and Board of Trustees have determined that it is necessary and
in the best interests of the Village to adopt the Policy.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF CAMPTON HILLS, KANE COUNTY, ILLINOIS, AS
FOLLOWS:

SECTION 1: Incorporation. Each recital above is incorporated by reference into this
Section 1 and made a part hereof as material and operative provisions of this Resolution.

SECTION 2: Approval of Policy. The Policy attached hereto as Exhibit A and made part
hereof is hereby adopted and approved.

SECTION 3: Applicability of Policy. The Village of Campton Hills and all its elected
officials, officers and employees are subject to the provisions of the attached Policy and shall
follow and abide by the provisions thereof.

SECTION 4: Delivery of Signed Documents. After approval and execution of this
Resolution, the Village Clerk, or her designee, shall retain a certified copy of this Resolution for
record retention purposes.

SECTION 5: Effective Date. This Resolution shall become effective after its passage and
approval as provided by State law.

ADOPTED this 18™ day of February, 2025, pursuant to a roll call vote as follows:

AYES NAYES ABSENT ABSTAIN
Trustee Nicolas Boatner X -
Trustee Janet Burson X -
Trustee Jim McKelvie X -
Trustee Mike Millette X -
Trustee Ed Muncie X -
Trustee Tom Williams X

President Barbara Wojnicki
WX YIS W 7/14_,\
Barbara Wojnicki, Village President

ATTEST: / ,
,,/w:;&) //,;/;; [Se

Tracy Johnson, Village Clerk



EXHIBIT A
Village of Campton Hills, Illinois
Grant Application and Management Policy

Purpose

The Grant Application and Management Policy is meant to establish a clear and thorough process
for reviewing, approving, and managing grant applications in the Village of Campton Hills. This
Policy, and the processes contained within, ensures that all commitments by the Village, whether
financial, legal, or administrative, are fully vetted and approved with appropriate oversight prior
to submission or acceptance.

The Grant Application and Management Policy draws upon best practices from municipalities
and principles discussed in seminars conducted by the Illinois Municipal League (IML), with the
goal of maintaining transparency, accountability, and fiscal responsibility.

The Grant Application and Management Policy ensures that the Village of Campton Hills
maintains a structured, transparent, and responsible approach to grant applications,
safeguarding public resources while maximizing opportunities for community benefit.

Process Objectives

1. Transparency: To provide a transparent process that ensures the Village is informed of
grant applications and commitments.

2. Accountability: To assign specific roles and responsibilities for review and approval to key
personnel.

3. Alignment: To confirm that all grant applications align with the Village’s strategic
goals, budget, and operational capabilities.

4. Risk Mitigation: To ensure that no unapproved commitments or obligations are made
on behalf of the Village.

Grant Application Procedures

Step 1: Departmental Review

1. All grant applications must originate from or be submitted through the appropriate Village
department.
2. The department head is responsible for:
a. Ensuring the grant aligns with the Village’s strategic goals.
b. Identifying any matching fund requirements, reporting obligations, or
ongoing financial commitments.
c. Completing a preliminary review of the grant’s terms and conditions.
3. Upon review, the department head must submit a Grant Application Proposal Form
summarizing:
a. Purpose of the grant.
b. Financial obligations (matching funds, administrative costs, etc.).
c. Operational impacts (staff time, ongoing costs, etc.).
d. Deadlines for submission and reporting.

Step 2: Administrator, Village President, and Treasurer Review
1. The Village Administrator/Village President will review the proposal for alignment
with the Village’s overall goals, current projects, and administrative capacity.
2. The Village Treasurer will:
a. Assess financial commitments, including the Village’s ability to meet matching fund
requirements.
b. Verify compliance with budgetary constraints and overall fiscal health.



3. The Village Administrator, President, and Treasurer will collectively determine whether the
grant application should proceed and document approvals. Approval will be retained on
record.

Step 3: Approval Authority

1. Department Heads: Initial application and feasibility review. Do not have approval
authority.

2. Village Administrator/President: Strategic alignment and operational feasibility. Final
approval authority when the matching funds contribution does not exceed $10,000 and the
matching funds contribution is budgeted for. Preliminary approval when the required
matching funds contribution exceeds $10,000, or the matching funds contribution is not a
budgeted expense.

3. Village Treasurer: Financial oversight and fiscal responsibility. Does not have approval
authority.

4. Village Board:

a. If the required matching funds contribution exceeds $10,000, or the matching
funds contribution is not a budgeted expense, once the application has received
preliminary approval by the above entities, it must be presented to the Village
Board for final review and approval.

b. The presentation to the Village Board must include:

1. A summary of the grant purpose and benefits.

ii.  Financial commitments and funding sources.
iii.  Timeline for application, implementation, and reporting.
iv.  Risks or potential liabilities associated with the grant.

c. A resolution or motion must be passed by the Village Board to authorize
submission of the grant application.

Post-Award Management
1. Grant Compliance Officer: The Administrator, Treasurer or a designated staff member
will serve as the primary Grant Compliance Officer, responsible for ensuring adherence
to all grant requirements.
2. Reporting:

a. The Grant Compliance Officer or Treasurer will provide periodic updates to the
Village Board on grant progress, expenditures, and compliance.

b. A final report will be submitted to the Village Board upon grant completion.

c. The department obtaining the grant will provide electronic documentation to the
Finance Department regarding whether the grant has been approved or denied. If
awarded, the awarded department will provide all relevant documentation to the
finance department. The finance department will establish a project number/general
ledger number/activity number for the grant and set up the project in the accounting
software with the necessary detailed information.

3. Fiscal Oversight: The Treasurer will oversee all financial aspects of the grant, including

matching funds and reimbursements.

Records Retention

All grant financial records, supporting documentation and all other records pertinent to the grant
shall be retained by the Village for a period set forth in accordance with the State of Illinois
Record Retention Schedule or the retention period as may be required by the grant.

Grant Revenue
All grant revenue is defined as “income related to grant operations”.




Expenditure

All expenses from grant proceeds will be made in accordance with the covenants and requirements
of the grant.

Grantee
The Village of Campton Hills is the Grantee.

Key Considerations

e Matching Funds: No grant application requiring matching funds will be approved
unless the source of funds has been identified within the Village budget or has been
approved by the Village Board.

o Future Obligations: Any grant with long-term operational or financial commitments must
be clearly outlined and approved prior to submission. Time involved in extensive reporting
and staffing may outweigh the benefits received by the grant.

e Legal Review: Grants involving complex legal terms must be reviewed by the Village
Attorney prior to submission.




