MINUTES OF THE COMMITTEE OF THE
WHOLE SPECIAL MEETING OF THE
CORPORATE AUTHORITIES WITH THE
FINANCE COMMITTEE OF THE VILLAGE OF
CAMPTON HILLS
February 3, 2026
Campton Hills Village Hall
40W270 LaFox Road
6:00 pm

1. Call to Order —President Wojnicki called the meeting to order at 6:04 PM
2. Roll Call - Clerk Johnson called the roll:

Present Absent Also Present
Trustee Binetti X Village Administrator Rooney
Trustee Boatner X Village Attorney Forte
Trustee Burson X Chief Levand
Trustee Hopfensperger X Finance Committee Member Olson
Trustee Millette X
Trustee Muhr X
President Wojnicki X

3. Pledge of Allegiance — Trustee Hopfensperger led the Pledge of Allegiance to all those present

4. Public Comment
a. Patsy Smith

e Thank you for the opportunity to comment

e ] wanted to let you know that I looked up in the Illinois Review Magazine and the updated revenue
projections are out now in your Illinois February edition of the magazine. The Finance Committee and
anybody else might want to take note of that.

e | think most of us are a little disappointed with some of the things we read and saw in the audit.

e But one thing I hope that they address is in relation to the accrual versus cash basis and the correction of
$378,570. I'd like to know more about that.

e And I do have a few questions as to whether or not you know, was the police pension fund annual report
filed with the state as required in May; was the annual account filed by the end of October in the
newspaper and with the county collector.

e [ would have preferred to have had public comments after you did your presentation because I assume
you'll answer a lot of the questions I had

5. Discussion Items
a. Review of Budget Year Audit with Lauterbach and Amen
Jasleen Kaur, Lead, with Lauterbach and Amen thanked the Board and Staff and gave an overview of the
draft audit
o Iwould like to go over the SAS
= The primary purpose is to convey whether or not we had any difficulties or disagreements during
the course of the audit.
e I'm happy to report that no such disagreements or difficulties were encountered and everything
was resolved over the course of the audit.
o Next, I'll go over the bound report. Couple of pages I would like to point out.
= Pages four - six talk about the independent auditor's report which describes the management's
responsibility is the preparation and fair presentation of the financial statements.

e Our responsibility is to generate an opinion on those financial statements, and we've issued an
unmodified opinion which is the cleanest form of opinion and the highest level of assurance
that we can issue.

o Next couple of pages is the management's discussion and analysis or what we like to call the MDNA.
= It points out important financial highlights of the for the fiscal year.
=  We understand there's a lot of numbers within the report and this is a great summary to look into.
o Overall, the next couple pages, 26 — 27 talk about the fund level income statement for the
governmental funds.



= Overall the funds looked pretty okay except for the Motor Fuel Tax fund which did have a
negative ending fund balance of about $923,000.

o Following those financials, you will see notes to the financial statements where you will see anything

from investments, leases, inner fund transfers and balances, capital assets as of fiscal year end, long-
term debt as well as IMRF and other pension information.

o Lastly, in the required supplementary information, you will see contribution tables and budgetary

comparison by fund tables.

o Last piece I would like to go over is the management letter.

= The purpose of which is to convey any internal control recommendations that have best practices
that we see in the industry or upcoming GASB pronouncements.
= There were a couple of current ones, one of which is IT, which is generic.
e  GASB required us to issue that to all our clients. It will be implemented next year and come
off
e The next is outstanding check write-off policy which should be implemented in the future
Collateral for Police Pension Fund, BMO, was not fully collateralized; just something to look
into
e Segregation of duties, just overall, I think everybody knows here with Tim's involvement, we
found that everything overall was fine, but in terms of one person managing everything, we
were lacking in terms of segregation of duties

o Two updates to the prior comments

= Funds with a deficit fund balance:
e  Motor Fuel Tax fund

=  Funds over budget:
e General Fund
e  Motor Fuel Tax fund

Discussion ensued:
e Michael O’Dwyer

o

The audit is embarrassing, shows lack of controls

= Questions the ability of the previous Treasurer and the Administrator

= Lack and poor oversight of positions here and sure doesn't show any transparency

= I came and was chastising you continually for not having financial reports

* The Board ignored it or at least didn't do enough of what should have been done, to get those
financial reports.

* You went way too long before you saw anything, and you waited way too long to make a move on an
individual that I believe did not have the proper capacity, education and knowledge to handle that
position. So that part is on you guys.

As far as the audit is concerned, it clearly states from Lauterbach’s standpoint that the financial

statements but not for the purpose of expressing an opinion or the effectiveness of the Village internal

controls. Accordingly, we do not express an opinion on the effectiveness of the Village internal controls.
=  What they're telling you is they do a sample and that's it

*  You should not rely upon this audit to think everything is fine or these are the only issues that could
possibly be there, and you got issues with unreconciled accounts allegedly

You have to have transparency on your financials.

= They should be provided to the Board every month

* The Finance Committee should have had those all along and needs to have them going forward,
including bank accounts, and fund balances.

I was on the Finance Committee for 10 years under previous President Smiths administration and I gave

Barb my resignation because your current Administrator, refused to give the Finance Committee bank

statements.

* Told me, I don't do that. You're not entitled to them. I was on the Finance Committee. They belonged
coming to the Finance Committee.

= Told them they could redact the bank account number if there's concerns about that, and still was told
no.

* I'm not going to stay on a committee, a volunteer committee, when I'm not being given information
that we're able to go through and verify things that are happening.

On one of the pages current recommendations noted the Village does not have a formal policy for

following up on processing of old outstanding checks and several have resulted in checks being included

in the bank reconciliations.



=  When you aren't canceling out your checks and doing your reconciliations, you have no idea what's
outstanding and may come through our accounts that aren't being properly collected or properly
recording the receivables to begin with.

= I've had numerous conversations over many years about having a process where it clearly ensures that
receivables are being properly recorded and collected

Collateralization. I was on the committee with John, and I know that that one of our members insisted that

the bank accounts be collateralized.

=  How we got away from that practice, I have no idea, but it wasn't happening back then.

Lack of segregation of duties and they recommend that the organization of the Finance Department and

the functions assigned to the individual staff be reviewed, possibly modified, for the internal controls and

segregation of duties.

Deficit funding. I have no idea how you guys got to this point.

=  We had a balanced budget. We were very proud. [ was a trustee for six years in this Village and we
guaranteed, or at least the best we could, to the community that we'd have balanced budgets from day
one and how you guys got in this situation is beyond me.

The budget is the approved maximum you are allowed to do.

= [t is your authorization to go up to, not over, the amounts that are budgeted.
=  You had no authority to go beyond the budget that was produced.

In the audit, just for clarification, they always put this in here, it is management's responsibility for the

preparation and fair presentation of financial statements in accordance with the accounting principles

generally accepted in the United States of America and for the design implementation and maintenance of

internal controls relevant to the preparation and fair presentation of financial statements that are free from

material misrepresentation whether due to fraud or error.

=  What they're saying is again it's the Board and your staff's responsibility.

= [t's not the responsibility to find everything. They come in and do a general audit, often through
sampling. They're not looking at every transaction.

= The rest of it falls on the Board and the staff to ensure that it's properly being taken care of.

= They're clearly identifying. Don't think that this audit report is all-encompassing

General fund error. I'd love to know about that, too.

= In tax revenue that was being reported. No idea how that could happen.

General fund over budget by $401,371, no idea how you guys got in that situation, probably by not

having financials and knowing where you're at any time.

When you don't have monthly financials that you can look at and ask questions as you go along, this is the

situation you get into.

You're on a path right now to be over budget on the current budget.

= IfI took the seven month and November year-to-date statements which are already over budget and
extrapolated them out for 12 months, you're going to fly right through those budgets.

= No controls in place, not being monitored, not being aware

The auditor recognized the general fund is over by $401,371 and the Motor Fuel Tax over by $193,168

= This is not how this Village runs, it never ran like that. It's embarrassing. So that's on you guys.

=  You're the Board. You're here to advise and consent, but you have to have controls. You have to have
the reports given to you. I don't care what anyone else tells you, demand them. And if you don't get
them, you have to make moves. You got the wrong people in positions - remove them.

* You got elected by your constituents. You owe them this information. They're counting on you to
have the controls in place and to make sure there's no fraud and to make sure proper accounting is
being done and proper segregation of duties are being done.

Trustee Burson
o Grateful if Mike would be willing to stay at the podium for a moment because I have a question I think

maybe you could help us answer

"  You expressed disappointment and dismay with the performance of the Village with regard to these
financial matters - Correct

* I did not hear any issues with the audit team itself, or did you have concerns about the work done by

Lauterbach and Amen in this audit?

e I don't have any concern with the work because they're doing a surface level audit. They are not
doing a complete audit you would have in a business. They are doing what they need to do to
comply with the rules and regulations.

e It's the minimum standards that they're going to meet. By no means are they giving you guys a
complete audit, clean, everything's in perfect condition.

e Just make sure you understand that they're going to do the best they can to meet the standards;
they're not going to go beyond. You're not paying for an in-depth audit to get farther than that.



o

e Your financial statements coming to the Board and the reconciliations need to be done and then
they can take it from there and figure if there's anything else that's of concern.
But to be clear, your concern is how the Village managed this process, not concerns with what they did.
e [ think they did what they were paid to do, and nothing more.

e Trustee Binetti

o}

O

o}

o

o

In what capacity are you speaking here tonight?
= (Citizen.
So why wasn't he in the open comments section?
= Why is he allowed to speak after the audit was presented?
e President Wojnicki - he's speaking about the audit. I think it's fine.
= Patsy asked to speak after and she was told no.
Where did you obtain all the details that you presented tonight?
= Online. It was all part of the package. The audit reports online.
But you commented on some of the things that we haven't even seen yet.
= Everything that I talked about is all the comments that I read from the auditors. They're stated in
there.
How did you know about the reconciliation issue? You commented on this year's issues. The audit
doesn't cover this year's issues.
=  Your financials are online though
But you said the current, how do you know they haven't been reconciled?
= [t's pretty well known at this time that the Treasurer that was in place left and admitted that
reconciliations haven't been done.
I feel like we've been set up here. Just my opinion, but I thank you for taking the time to do it.

e Trustee Hopfensberger

O
O

(0]
O

o O 0 O

Number one, the reconciliations were clearly discussed in the last meeting or maybe last two meetings.
Second thing, would you recommend any kind of forensic type accounting at this point moving forward
or what would your recommendation because it sounds like you're acknowledging what I think we are all
seeing in the report that there's some big concerns here.
= [ think it depends on the direction the Board wants to move.
= There are proposals in your packages. If you choose to do those, maybe you don't have to do a
forensic audit.
= Ifyou choose not to do that, I think you should do that.
Is it important to have someone be independent of people who have already been involved in our books?
= It would help if somebody that had experience and knew what they were doing went through the
books.
= You go outside and yes, they may have the knowledge and expertise, but it's going to take them
some time to get up to speed and understand what they're looking at with lots of questions and you're
paying a bill.
I guess my point is would you have someone who's currently doing our audits come in and try to then get
us up to speed on our books at the same time?
= That's a tough call. I'll be honest with you.
= On the one hand, they're familiar with it, I don't know if it'd be the same team or a different team from
your company.
= [fit's a different team, then you could probably go with anyone else.
= Ifit's part of that team and are familiar, then I think you go to whoever you guys want to go to
because they're going to start from ground zero also.
= Does it need to be done? Yes.
= Do the bank statements need to be going back through for at least two years? Yes.
= Do all your funds need to be rechecked and balanced? Yes.
= Who you choose to have do it? You got some choices.

Mike O’Dwyer

I didn't come here to set anybody up, you guys know what's going on here.

I walked away from the Village a couple of years ago and haven't looked at a financial statement from

you guys in a couple years

I had no idea that this was going on and nor do most people in the Village.

But when the audit report came out, I read through the entire report all the way through and made notes.

And the truth is, we never had an audit like that before.

And I'm not blaming necessarily the Board.

= Yes, you have the oversight, but if you weren't getting the information, I don't know what else you
can do.



= [f staff is not giving you what you need, you have got to make a change

= We used to get cancelled checks. I don't know if you get cancelled checks anymore.

= The reason we did that was because we had rules, it had to have two signatures on every check.
e We looked at who they were being written out to.
e Are they appropriate? Did they go beyond certain people's levels that were signing?

e Trustee Millette

O

o

Full disclosure, I called you three weeks ago or something like that to ask his opinion on some of this
because I've trusted his opinion for a long time
The budget that's published for FY26 right now as adopted, yes, it was over $8,989. less than $10,000.
I look at the audit from last year that says we should net up $42,000. That's what our audit said.
Original revenue $3.1, final, same, actual rev 3.370, and then total expenditure 2.929 and then actual
expenditure 3.3.
= That is over budget. You are correct. We should have made a budget amendment.
Now, when I look at our audit as presented now, there is an adjustment on it.
= | had them backwards. Last year's revenue 2.8 budgeted amended, same, actual revenue 35, expenses
2.8, actual 3.31.
Last year it shows us netting up $445,000; we transferred $650,000 out for other uses that netted down
$204, so ending fund balance 4,249,000
This audit, our beginning balance 4,249,000 then there is a restatement error correction of $378,570.
restatement- error correction $378,570, what the hell?
This time last year looking at the audit, we spent more money but we made more money and we're going
to put some more into capital
We're going to hit a fund balance by $200,000.
And then now the draft says we're going to make an error correction of $378,570. What error is that?
=  From our testing procedures we found that income taxes were accrued for more than the industry
standard is.
= We had to back it out of revenue and post it to beginning fund balance to shore it up to what the state
standard is, which is no months should be accrued for income taxes
e  Shouldn’t the Treasurer have told the Board?
Our fund balance ending with this audit is $3.7 million, this is our unrestricted fund balance for the
general fund.
=  So on pages 22 and 23 you will see the fund balance breakdown.
* You'll see non-spendable, restricted, committed, and unassigned. So if you go to page 23, the total
column gives you the breakdown of what is committed, what is assigned, what is unassigned.
e Cash on hand, $7.8 million. Correct - Correct.
If we look to the road fund which includes MFT, we didn't do anything for a year.
We shifted everything forward. I think we all realized we did that and then we added the $650,000 from
capital to add to that, so that got expensed this year.
So that does show a larger hit than it would be, but it's two years’ worth of road work

e Administrator Rooney

o

The road project that was done this last year though and it's not shown here was all done from unrestricted
fund balance because we didn't want to use MFT and that was a conscious decision the Board made this
year and the MFT will go to the KCOMM bypass this year.

e Trustee Hopfensperger

After our Treasurer left in December, I was made aware that there were no reconciliations being done
monthly. We were not getting statements. We knew that there were problems and it was discussed when
he was leaving with our new accountant.
I'm assuming that most of your work was done before that, but I understand you've been made aware of
that issue.

= QOur scope of audit is as of April 30th, 2025
So, you wouldn't change any opinions, findings or any recommendations in your audit based on that
knowledge.

= Qur thing is only for FY25, that's our cut off.
The reconciliations were not being done for FY25 on a timely basis. He did a quickie reconciliation with
a variance, knowing that we don't have reconciled accounts for that entire FY25, does that change your
opinion on anything at all?



= So, we reviewed all the bank reconciliations for the month of April 2025, and we did not find
anything that was material enough to pass on. If we did, we talked to Tim during the course of the
audit to get that taken care of.

o So, you were aware at the time, or you were not aware that there were no reconciliations?
= We were not aware of it. We were just given bank reconciliations when we came in and we did not

see anything, or we fixed with the journal entries.
= We were not aware of the situation that led to them being done

e Now that you're aware, are you concerned at all about those reconciliations being properly done?
=  We did our due diligence on internal control testing, and we did not find anything out of the ordinary

to have that question or have that brought up.

o So it wouldn't change a footnote or anything as a lack of a procedure
= If we make any recommendations, we put them within the management letter

Trustee Burson

e Quickie reconciliation is not a term of art in your business, is it?
= For our purposes they were done. I know the audit was delayed
= [f we were told that there was still outstanding stuff that needs to be taken care of for the audit, we

would push the audit out and I think that's what happened here.

e Some material was late, but it was not incomplete — Correct - Thank you.

Trustee Muhr

o I'm not asking any questions because those questions were already asked as I called them and emailed.

Trustee Binetti

o So based on the scope of the audit that you conducted, you didn't find anything other than what you've
noted, you didn't find anything material outside of that?
® No. So either we put it in the management comments or adjusted it in our journal entries to get to the

balances that we have on the financial statements.

o And then in your opinion, if I understood you correctly, the lack of reconciliation didn't cause a material
problem. — No - Overall for the Village financially? - No.

Trustee Millette

o Frank, to your point, I think that was a question that might be out there, too.

o It does seem to be accounted. It is our issue that it doesn't match what we gave budget authority to and
that's an entirely different thing.

o To the listening public out there, the fact that this audit is delayed has affected us starting our budget
process.

o Here we are, February 3rd, we’d at least be looking at the year-to-date actuals and getting numbers on
where we think we're going to be

o We have to have our budget passed by our last meeting in April so it can take effect on May 1%,

o This is Deja Vu from that sense because when we're talking about the budget we're looking at and again it
says $8,989 unless I can't read anymore. That's what it says with parenthesis which I believe is a negative
number

o We have a surplus of $9,000 as our adopted budget says.

o We squeeze our timeline and we shouldn't have to because we didn't have this audit in front of us in
December; sometimes we had audits in October.

Trustee Hopfensperger

e s there anything in this report that's going to trigger any kind of a report to the Illinois Controllers’ Office
that you're aware of? Are they concerned about things like over budget?
= No, over budget is a soft error; it doesn’t prevent us from submitting the report to the state

o It won't flag anything once it gets there
= Budget is just a number. I understand that's a sensitive topic tonight, but that's not something that's

going to flag the Village for anything.

o I think this is the second year in a row where we've had budget issues. Does it matter? - No

o On the controllers’ website, who should be listed as our chief executive officer on that site?

* Tactually emailed Mark about it a couple of days ago, that's your discretion
o There are four categories: CEO, CFO, Treasurer, and Purchasing Agent.
o So, the CEO is up to our discretion?
" Yes, I can tell you what we had in the past.
e So last year we had Tim listed as the contact person and the CEO. Mark was the CFO. Tim was
the purchasing agent and the FOIA officer.
o With other administrations, it was always the statutory CEO of the Village which is our President.
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Would you have any insights as to why someone would change it from Barbara for the CEO of the
Village to either Timothy McPhillips who was our Treasurer, or to Mark Rooney who's our independent
contracted Administrator.

So not even an employee of our Village could be listed as our CEO. But you don't have a problem with
either one of those?

=  This is something they don't tag. This comes from the client.

You did not recommend that. - No - Timothy said that you recommended it just so you understand where
I'm getting the information from

Just to be clear, you did not recommend that. - We did not.

e Administrator Rooney

Do we want to address that tonight? I think it makes sense to make it Barbara.

e Trustee Hopfensperger

(0]

(0]

The comptroller’s website is very specific. It makes it very clear that it should be the President or the
Mayor, and I don't think it's discretionary.

This is the only way that they know how to contact us and we have to start being a little bit more careful
about this type of thing because if there is any kind of an issue, it's listed as Timothy McPhillips, and he's
not here anymore.

e  Administrator Rooney

o}

We do have consensus to make the CEO Barbara Wojnicki. [ don't see anybody opposing that.

e Trustee Hopfensperger

o}

o}

o

Do we have an idea about this $401,000 over budget? Where did it come from, what was it spent on? I
know right now the vast majority has been attributed to the police side

I was wondering if someone could give us some insights as to how that happened and what those dollar
amounts are from or what they represent.

= | can email you by account line and see where things went the other way.

But it is your impression though that the vast majority did occur on the police side

= ] don't have access to our software, otherwise, I would be able to pull it up right now

e Trustee Binette

)
O

In the audit it does show where the overages were.
It was two-line items that had to do with I believe salaries and part of it was with the police department

6. Motion to adjourn at 6:53pm made by Trustee Burson; seconded by Trustee Binetti

Voice vote:

[AYES: 6] [NAYES: 0] [ABSENT: 0] [ABSTAIN: 0] Motion CARRIED

Barbara Wojnicki 7
Village President

/

Na Ly Qohf)\\ ~—

Tracy Johnson
Village Clerk



