MINUTES OF THE REGULAR MEETING
OF THE TECHNOLOGY COMMITTEE OF THE VILLAGE OF CAMPTON HILLS
July 18th, 2024
7:00 p.m.
1. Call to Order — Chair Muhr called the meeting to order at 7:25 p.m.
2. Roll Call — Chair Muhr called the roll:

Roll Call Present Absent Also Present
Chair Kim Mubhr X

Member Adam Enger X

Member Brian Hale X

Member Michael Herrf X

Member Bill Paskey X

Liaison Janet Burson X

CIO Jake Kulpa X

3. Public Comments
None

4. Action Items

Motion to Approve Minutes from May 2nd, 2024, Made by Member Haler; seconded by
Member: Paskey

Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Motion to Approve Minutes from June 6th, 2024, Made by Member Haler; seconded by
Member: Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

5. Chief Information Officer (HHIT) report.
Not present

6. Discussion Items

A. Resolution 24-13 from the Village Board Meeting June 18th, 2024

e Resolution 24-13 was written and presented to the Village Board on June 18", 2024. It
was approved by all members. Chair Muhr needed to chase down the approved quote for
HHIT to begin the work.

B. Migration Project timeline.

e HHIT has begun the work to build the new M365 Tenant, the key fobs for MFA were
ordered.

e Trustee Burson asked if we might be paying for both licenses. The answer was unknown
but probably. Member Hale stated that Microsoft should be working with HHIT to make
sure that does not happen.

e Trustee Burson asked about the coordination of the DNS change and if it needed to be
scheduled. Chair Muhr answered that it does. HHIT can contact the State of Illinois
Contact to facilitate the change.
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Member Peskey stated he was expecting the CIO (HHIT) to be present. He expressed his
disappointment with them not being present to answer the committee’s questions. Also,
suggested a letter be sent to HHIT that they need to attend our meetings. The Chair
agreed.

Trustee Burson also brought up the ownership of HHIT and the fact the owner no longer
lives in Campton Hills, let alone IL. A concern for service.

Trustee Burson would like to see a line-item invoice from HHIT every month. The
committee agreed.

The committee discussed whether HHIT was proactive or reactive. The consensus was
reactive. Which is not what the Village needs.

C. Sonicwall renewal

Chair Mubhr did have a meeting with Administrator Rooney about the update to the
Firewall. The Chair did recommend that the Firewall be replaced for a cost $1070.00.

D. New Business

Proposed meeting with a new service provider with the Chair and the Village
Administrator. This date was not set as of the typing of the minutes.

Cancel August 1% meeting. Just about all members are out of town.

Generator. The cost of getting the entire building done?

Some of the issue is the building still being divided into units and multiple meters. Cost
times 4 for the whole building. The committee feels isolating all the Police Department
and IT infrastructure is vital for the PD’s operation.

Discussion on ChrimeStar and how to handle the legacy data. Possibly with Kane County
or something on premises.

7. Sub-Committee Reports

Infrastructure
No report
User interaction interviews
o No report

8. Motion to enter Closed Session at 8:10pm called by Chair. Made by Member Hale;
seconded by Member Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

9. Return to open session at 840pm.

Roll Call:

Roll Call Present Absent
Chair Kim Mubhr X

Member Adam Enger X
Member Brian Hale X

Member Michael Herrf X
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Member Bill Paskey X
No action taken.

Motion to Adjourn at 8:41pm: Made by Member Hale; seconded by Member Paskey
Voice vote: [AYES: 3] [NAYES: 0] [ABSENT: 2] [ABSTAIN:0] Motion CARRIED

Approved this the 15th day of August 2024
Chair Muhr
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