Village of Campton Hills
Treasurer’s Report

To: Village President and Board of Trustees
From: Taunya Fischer, Village Treasurer
Subject: Monthly Treasurer’s Report

Date: February 16, 2017; for January 31, 2017

The following reports are enclosed for the Treasurer’s Report for January 2017: The Budget vs,
Actual Summary (year-to-date), the Budget vs. Actual Detail (year-to-date), the Balance Sheet
as of January 31, 2017, the Bank Balances as of January 31, 2017, and the State Tax Revenue
reports as of February 16, 2017. Also included is the audit recommendations and where we
currently stand with them.

Budget vs. Actual Summary: as of Feb. 15" our income was at 2.70 million and our expenses
were at 2.32 million. At this juncture we should be about 88% of the budget; but as you can see
income is at 83% and expenses are at 76%. While we are lower than the budget in both income
and expenses, it is positive that our income is exceeding revenues at this point.

| have changed the format to hopefully show each fund a little better. With exception of funds
51-55A #1 and 53-5SA #3, which are income only, all other funds show the tota! income and
total expenses for the fiscal year-to-date. | have also added where we were last month and our
monthly change.

The vouchers that are currently owed to the Village from the State of IL are listed at the bottom
of the page. This shows that the only vouchers outstanding at this time are two in the income
tax category, which is not atypical.

Budget vs. Actual Detail: In the Notes column: if the wording is in black, the notes are the same
as the prior montbh; if the wording is in red, the notes have changed or | thought | would bring
your attention to it. There are two pages with items that | would like to point out:

Page 1. 4271-AT&T Uverse — we have received four payments and i believe we are not
scheduled to receive any more this fiscal year, which means we are short of our budgeted
amount. 4276-Comcast — We have received three payments and we are scheduled to receive a
fourth, so we should come in over budget on that.

Page 4. 11.5310-Accounting/Audit Service — The audit fees are complete, but there are other
smaller fees that we will likely have; | do not anticipate going over budget on this. 11.5330-
General Legal Service — We are currently at 98.89% and based on our trend, we will likely go
over budget on this line.



Balance Sheet: Compared to last year at this time we are $558,193.59 ahead.
Bank Balances: Are listed and everything is in balance.

State Tax Revenue: The reports are included and as indicated above, the only revenue source
that is behind from the state is the income tax.

| have also included a copy of page 3 from the Lauterbach & Amen Management Letter (Current
Recommendations), which shows three items they felt warranted attention. An email regarding
this was sent out to all of you in November, but | thought | would share it here as well.

1. Investment Policy: During the audit they found that we do not currently have an
adopted investment policy and recommended that we create one. Staff and the finance
committee are currently working on this.

2. Fund with a deficit fund balance: The Special Service Area referenced in the
Management Letter is being repaid through special service area property taxes. This
deficit should be fully repaid by the fiscal year end of April 30, 2019,

3. Fund over budget: The police pension fund had excess expenditures of $4,806. This was
because of a transfer out to another retirement agency due to the job change of an
officer. We do not anticipate this particular situation happening again.

Please let me know if you have any specific questions. Thank you, Taunya
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Village of Campton Hills
Balance Sheet
As of january 31, 2017

ASSETS
Current Assets
Checking/Savings
1000 - Cash
101 - Cash-Petty
1011 - Petty Cash-VHall
Total 101 - Cash-Petty
102 - Checking
106 - First American Bank
1061-co - Comingled-Gen/R&B/MFT/S5As
01-1061 - General
13-1061 - Motor Fuel Tax
14-1061 - Road and Bridge
20-1061 - Capital Projects
51-1061 - SSA #1
53-1061- SSA #3
Total 1061-co - Comingled-Gen/R&B/MFT/$5As
Total 106 - First American Bank
Total 102 - Checking
104 - Money Market
1044 - Private Bank Money Market
2001042 - Capital Project Reserve
1044 - Private Bank Money Market - Other
Total 1044 - Private Bank Money Market
1042 - First Am Money Market
1045 - 5t. Charles Bank & Trust MM
2001043 - Capital Project Reserve
1045 - St. Charles Bank & Trust MM - Other
Total 1045 - 5t. Charles Bank & Trust MM
1046 - Old Second Money Market
1041 - IL. Funds
01-1041 - General
13-1041 - MFT
14-1041 - R&B
51-1041 - SSA #1
53-1041 - SSA #3
2001041 - Capital Projects Reserve
Total 1041 - IL Funds
Total 104 - Money Market
105 - Police Pension Funds
65-1042 - Police Pension IL Funds
65-1052 - Police Pension Schwab Invest
65-1054 - Schwab mutals x2657
Total 105 - Police Pension Funds

Jan 31,17 Jan 31, 16
700.00 600.00
700.00 600.00

-58,679.95 770,988.11
-12,602.43 -159,730.87
290,380.68 -415,448.06
-83,637.73 0.00
9,217.00 0.00
1,112.80 -5,676.29
145,790.37 190,132.89
145,790.37 190,132.89
145,790.37 190,132.89
140,000.00 0.00
102,879.94 250,688.03
242,879.94 250,688.03
179,251.11 175,038.41
141,803.00 0.00
106,871.04 248,307.36
248,674.04 248,307.36
16,214.88 6,207.36
787,578.91 207,105.02
595,098.97 568,704.54
135,842.86 551,290.92
0.00 9,617.62

772.75 6,449.04
446,651.00 446,651.00
1,965,944.49 1,789,818.14
2,652,964.46  2,474,059.30
19,183.17 1,997.72
1,471,214.79  1,185,339.02
163,184.94 114,303.47
1,653,582.90 1,301,640.21
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Total 1000 - Cash
Totai Checking/Savings
Accounts Receijvable

1230 - interest Receivabie

65-1230 - Police Pens-Interest Receivable

Total 1230 - Interest Receivable
1250 - A/R - State Shared

01-1250 - A/R State Shared Receivables

13-1250 - A/R - State Shared
Total 1250 - A/R - State Shared
1200 - Accounts Receivable

14-1110 - Road & Bridge Taxes Receivable

51-1120 - SBA Taxes #1 Receivable
53-1120 - SBA Taxes #3 Receivable
1210 - A/R-Operations
01-1210 - A/R-General
14-1210 - A/R - Road & Bridge
Total 1210 - A/R-Operations
Total 1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1083 : VOCH Stickers
1300 - Prepaid Expenses
1800 - Due To/From Other Funds
01-1801 - Due to/from General-
01-1851 - T/F S5A #1
Total 01-1801 - Due to/from General-
51-1851 - Due to/from SSA #1
51-1801 - T/F General
Total 51-1851 - Due to/from SSA #1
Total 1800 - Due To/From Other Funds
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabitities
Current Liabilities
Accounts Payable
2000 - Accounts Payabie
2010 - A/P-Operations
01-2010 - A/P-General
13-2010 - A/P-MFT
14-2010 - A/P-Road & Bridge
Total 2010 - A/P-Operations
Total 2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities

Jan 31, 17

A
4,453,037.73

Jan3l, 16

N ————
3,966,432.40

4,453,037.73  3,966,432.40
6,289.03 5,913.29
6,289.03 5,913.29
472,413.62 367,143.55
25,332.07 24,264.12
497,745.69 391,407.67
480,610.04 474,058.87
9,217.00 9,617.62
1,112.80 1,159.18
27,872.60 10,255.70
0.00 44,221.39
27,872.60 54,477.09
518,812.44 53%,313.76
1,0622,847.16 936,634.72
759.90 1,296.24
50,157.35 64,245.19
26,179.44 35,797.06
26,179.44 35,797.06
-26,179.44 -35,797.06
-26,179.44 -35,797.06
0.00 0.00
50,917.25 65,541.43
5,526,802.14  4,968,608.55
5,526,802.14 4,968,608,55
16,599.12 34,281.25
9,572.30 73,827.64
7,377.49 23,777.28
33,548.91 131,886.17
33,548.91 131,886.17
33,548.91 131,886.17

Page 2 of 3



14-2720 - Road&Bridge - Deferred Revenue
51-2720 - SBA #1 - Deferred Revenue
53-2720 - SBA #3 - Deferred Revenue
2300 - Payroll Liabilities
2305 - IMRF Contributions
2306 - IMRF Contributions -ee
Totai 2305 - IMRF Contributions
2320 : FICA Payable
2321 - FICA-ee
Total 2320 - FICA Payable
2330 - Medicare Payable
2331 - Medi-ee
Total 2330 - Medicare Payable
Total 2300 - Payroll Liabilities
2400 - Accrued Payrol!
2420 - Payroll Accrual
Total 2400 - Accrued Payroll
2500 - Escrow Deposits
2500.07 - Escrow - Norton Lakes
2500.22 - Escrow - Alan Hefner
2500.30 - Escrow - Keim/Corron Estates
2500.34 - Escrow - Hopkinson
2500.39 - Escrow - Wide Open West
2500.40 - Escrow - Gaik Route 64
2500.42 - Escrow - Campton Crossing
2500.44 - Escrow - V3 Wetland Restoration
2500.45 - Escrow - Cronan Horse Corral
2500.46 - Escrow - Balmoral Restaurant
2500.47 - Escrow - Thuer 133.001
2500.49 - Escrow - County Wide Landscapin
2500.51 - Escrow -AquaServ Pool & Spa Inc
2500.52 - Escrow - Butch & Karen Calica
2500.53 - Norton Lake Development, LLC
2510 - Escrow Deposits
Total 2500 - Escrow Deposits
2700 - Security Deposit - Tenant

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

3900 - Retained Earnings
Net income
Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 17 Jan 31, 16
480,610.04 474,059.87
9,217.00 9,617.62
1,112.80 1,155.18
391.21 947.05
391.21 947.05
-0.01 0.00
-0.01 0.00
0.04 0.00
0.04 0.00
391.24 947.05
0.00 26,259.00
0.00 26,259.00
2,545.50 1,735.13
1,213.90 1,600.00
1,241.33 1,690.33
0.00 442.70
4,003.00 4,003.00
2,350.00 2,350.00
-3,610.25 0.00
1,000.00 0.00
345.95 0.00
500.00 0.00
4,404.70 0.00
-530.00 0.00
-1,903.88 0.00
1,500.00 0.00
5,000.00 0.00
3,000.00 0.00
21,060.25 11,821.16
2,350.00 2,350.00
514,741.33 526,213.88
548,290.24 658,100.05
548,290.24 658,100.05
4,628,093.68 3,924,858.71
350,418.22 385,649.79
4,978,511.90 4,310,508.50

5,526,802.14

4,968,608.55
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Village of Campton Hills

Bank Balances
January 31, 2017

+/-
Beginning Outstanding Amount
Bank Name Balance Credits Debits Chk /Dep  Ending Balance Change
VOCH PC 700.00 - - 700.00 -
First American 43,463.84 284,585.82 (177,351.14) (4,908.15) 145,790.37 102,326.53
Private Bank 242,693.99 185.95 - 242,879.94 185,95
First American 179,237.85 18.26 (5.00) 179,251.11 13.26
St. Charles Bank & Trust 248,630.45 4359 248,674.04 43.59
Ofd Second 16,214.19 0.69 - 16,214.88 0.69
{L Funds - regular 1,820,709.12 191,830.62 {46,595.25) 1,965,944.49 145,235.37
IL Funds - pension 105,008.36 18,674.81  (104,500.00) 19,183.17 {85,825.19)
Schwab Invest A 1,365,309.88 107,619.25 {1,714.34) 1,471,214.79 105,904.91
Schwab Invest B 159,802.70 3,582.24 {200.00) 163,184.94 3,382.24
Net bank balances 4,453,037.73 271,267.35

Total Checking / Savings on Balance Sheet

Difference

4,453,037.73
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CURRENT RECOMMENDATIONS

INVESTMENT POLICY

Comment

During our current year-end audit procedures, we noted that Village does not have a formal
written investment policy. A well-written investment policy will provide the Board with a
strong internal control for cash and investment related transactions as well as a benchmark for
monitoring the success of its investment program.

Recommendation

We recommend that the Village create and adopt a formal investment policy. The policy should
outline general investment objectives, authorized investments, safekeeping and custody
requirements and any other information pertinent to the investment policy.

FUND WITH DEFICIT FUND BALANCE

Comment

During our current year-end audit procedures, we noted the following fund with deficit fand
balance. See the April 30, 2015 fund balance compared to the April 30, 2016 fund balance:

Fund April 30, 2015 April 30, 2016

Special Service Area #1 $ (35,797 (26,179)

Recommendation

We recommend the Village investigate the cause of the deficit and adopt appropriate future funding
measures.

FUND OVER BUDGET

Comment

During our current year-end audit procedures, we noted that the following fund had an excess of
actual expenditures over budget for the fiscal year:

Fund Excess

Police Pension $ 4,806

Recommendation

We recommend the Village investigate the cause of the fund over budget and adopt appropriate
future funding measures,



