AGENDA FOR THE
SPECIAL PUBLIC WORKS COMMITTEE OF THE
VILLAGE OF CAMPTON HILLS
August 28, 2024, 2023, 6:30 p.m.
Campton Hills Village Hall, 40W270 LaFox Rd. Suite B
Campton Hills, IL. 60175

. Call to Order

. Roll Call

. Public Comments

. Approval of the minutes of the Public Works Committee meeting of April 3, 2024

. Reports

Village Engineer
a. 2024 (FY 2025) MFT Paving Program

e Construction Status and project closeout summary
Bridge Inspections Update
2025 KKCOM / STP Projects Update
2024/25 Engineering General Consultation Contract Status Update
RT 47 / McDonald Road Intersection
RT 47 / Connors Road Intersection
Five Year Capital Improvement Program Update
Pavement Preservation — 2024 and 2025 Programs Update
2029 KKCOM Campton Hills Road Update
Grants/Funding Opportunities Programs research
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Campton Township Highway District

Stormwater Reimbursement Fund Policy

1. This was approved by Ordinance 24-04 on May 21, 2024

2. Applications are to be evaluated by the Public Works Committee following submittals each May

Village Administrator

. Discussion Items: Funding Discussion

. New Business:

. Reminder of next regularly scheduled meeting(s): October 2, 2024

Adjournment



MINUTES FOR THE MEETING OF THE
PUBLIC WORKS COMMITTEE
OF THE VILLAGE OF CAMPTON HILLS
April 3, 2024
1. Call to Order - Chairman Boveri called the Public Works Committee Meeting to order at 6:32pm
2. Roll Call -

Present: John Boveri, Rich Schult, Kim Mubhr, Jake Thorsen. Also, in attendance: Scott
Marquardt (HR Green Village Engineer), Ray Weber (Campton Township Highway District),
member(s) of public.

Absent: Andro Lerario

House Keeping: Chair’s reminder to keeping to procedure and Robert’s Rules. Based on the Village is
now recording all meetings. The Chair also stated that keeping to procedure will facilitate a more efficient
meeting.

3. Public Comments — Mike Tyrrell: Commented on the agenda having April 3, 2024,2023 on the
header.

Ray Weber (CTHD): Regarding Woodridge Road. It needs to have repairs done. Hot mix repairs
this summer. Next, Conners Road is turning to gravel. Mr. Weber talked with the resident and
owner of the two properties on this road and stated they would prefer chip seal verse paving.
There is also a matter of a 12” culvert that tends to freeze during the winter months that needs to
be addressed.

4. Approval of Minutes: Amended to include recommendation of engagement with IDOT to place
flashing red stop signs on both side of McDonald Road at Rt 47. Member Thorsen motioned to approve as
amended minutes, seconded by Member Muhr. Voice vote: All Ayes. Motion approved.

5. Reports
Village Engineer

a. Direction is requested to provide support to the Village Board for fully funding the proposed
roadway work for Groups 4 and 5 of the 2024 ADAP program, which is currently estimated
to cost approximately $840,000. The actual contract amount will be known after the April
10th bid opening. Six contractors picked up bid packets. Which is typical for this area.
Approval of bid winner going to the Village Board for approval April 16%.

b. KKCOM Grant report: Campton Hill Rd from LaFox to Town Hall is approved for funding.
Good news $750,000, bad news it is programmed out to 2029 construction. Town Hall,
Brown Rd and Danker did not make it but are on the constancy list. Goes to 5c.

c. 2025 KKCOM Grant Projects Design Awards Update: There is a way to jump the queue and
take advantage of available funding. At last night’s Village Board meeting the board did



approve for HR Green to do the engineering Town Hall, Brown and Danker to better set us as
“shovel ready” for these roads. Making grant approval more inviting.

d. 2024/25 Engineering General contract status: Contract is from 2022 and extended out every 6
months. Next would be, May 1st and presented to the village board on April 16™.Comment
from chair was that HR Green in the many years of the village they were the only ones that
came to a meeting and the committee feels HR Green is still a good fit.

e. Roadbotics and CIP — The average road score was 3.29 in 2019. Currently, 2024 we have slid
back a bit. Even though the level of green has gone up, it is not keeping pace with the
growing number of orange and reds. Still a lot of work to be done. The current five-year CIP
has not been met and a revisit to update of the five-year CIP is requested for the next Public
Works Committee meeting in July. Some of the roads completed on the current CIP were
done at the typical (Village standard) lower level of resurfacing. Meaning their longevity will
not be as long. HR Green will disgust with the Highway District to determine what needs to
be address in the next CIP. Mr. Weber (CTHD) commented on some newly paved roads they
are needing to already crack seal. An additional example was a newly paved road where a
truck ran off the edge and crack about six inches of the edge.

f.  Deferment of 2024 Pavement Rejuvenation Program, request 2025 Pavement Rejuvenation
Program direction. HR Green had recommended that instead of rejuvenation to put those
dollars into engineering for the three KKCOM roads to do so. The chair voiced it might be ok
to skip every other year but not to let the maintenance fall to the wayside. In 2025 Bolcum,
Anderson and the A, B, C roads of last year need to be on the maintenance plans for 2025.

g. Grants Program research
HR Green research all grants available. To date, still are not helpful or fit the Village of
Campton Hills.

Campton Township Highway District
See Public Comments
6. Discussion Items: Funding Discussion

Review of MFT and the lack of funds because of population vs road mile. The Chair asked the
Village Engineer if he thought the Village Borad was getting the message about funding. The Village
Engineer stated he thought they were but had a way to go.

7. New Business:

Storm Water Management: Brought by Member Muhr from the previous night Village Board meeting and
a presentation by Trustee Munci. The presentation from Trustee Munci can be seen towards the end of
open session with the board for reference. Member Mubhr stated that the Public Works Committee would
be the body commissioned to review and award the grant dollars. The CTHD is reactive verses
preventative. Village Engineer did state other municipalities do this kind of cost sharing. The Burning
Tree situation was discussed. Would it not be an SSA verses this “grant program”, via the Chair. The fear
is if we do this for a couple a whole bunch will come out and ask for assistance. Member Thorsen made
mention of Kane County and the lack of Storm Water Management. Also, the Friends of the Fox, trying
to clean it up and removal of the dams. For gone conclusion we all drain into the Fox River, and it is a
problem.



8. Motion was made to adjourn by Member Thorsen, seconded by Member Schult. All Ayes.

9. The meeting was adjourned at 8:18pm.

Approved this day August 28, 2024

Secretary — Kim Muhr
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HRGreen

To:

From

Public Works Committee
Village of Campton Hills, Illinois

Scott Marquardt, PE
HR Green, Inc. — Village Engineer

Subject: August 28, 2024 Special Public Works Committee Meeting

Date:

Various items Summary Memo

August 26, 2024

Specific direction is being requested from the Public Works Committee regarding the following items:

5.d

5.e

5.h

5.

Direction from the Committee is requested regarding continuation of Village Engineering
Services to be provided for the remainder of FY 2024/25 and for future years.

Input from the Committee is requested regarding the RT 47 and McDonald Road intersection.
The Village Board has suggested a task force be formed to evaluate interim and long-term
options to address traffic safety issues at this intersection.

Direction from the Committee is requested for a statement for the Village Board to allocate
funding for the 2025 Pavement Rejuvenation Program as a budget priority.

Direction from the Committee is requested regarding leaving Campton Hills Road — Segment B

as a 2029 funded construction project or to seek to advance funding in earlier years in order to
move construction to an earlier year.

This su

5.a

5b

pporting information is being provided for the following agenda items:

2024 (FY 2025) MFT Paving Program Status Update (for information only, no action necessary)

e This project included Groups 4 and 5 of the previous 2024 ADAP program (see exhibit
attached), and the contract was awarded to Geneva Construction on April 16th

e The Village Board also added Group 2 (see exhibit attached), and the contract for this work

was awarded by approval of a change order to Geneva Construction on June 18™.

e The Groups 4 and 5 contract award in the amount of $816,316.71 was completed at a cost
of $720,424.54, or 11.7% under budget.

e The Group 2 contract award in the amount of $89,315.39 was completed at a cost of
$83,243.07, or 6.8% under budget.

e All construction has been completed and final change orders and pay estimates for both
projects are scheduled to be approved at the September 3™ VB meeting.

Bridge Inspections (for information only, no action necessary)
e The Village is responsible for fulfilling the requirements of the Biennial Bridge Safety
Inspection Program as defined by IDOT, for the following two bridges:




o Winchester Way over unnamed tributary to Ferson Creek (SN # 045-6040)
o Denker Road over Ferson Creek (SN # 045-5003)
e A work order for HR Green to perform this work was approved at the June 18" VB meeting
e These inspections are scheduled to be completed in September, and we will submit all
necessary inspection forms to IDOT

5.c 2025 KKCOM / STP Projects Status Update (for information only, no action necessary)

e At the August 20, 2024, the following information was provided

The Village has numerous roadway projects which are being partially funded through federal
Surface Transportation Program (STP) grant funds which are administered through the
Kane Kendall Council of Mayors (KKCOM).

The following supporting information is being provided as a summary of those projects and
to aid the Village in advance discussions for budgeting for the 2025 / 2026 budget year, as
the following four roadways will result in the largest roadway project in the Villages’ history,
which is to occur in 2025.

The following grant funded roadways are scheduled for construction during 2025

1) Campton Hills Road — Anderson Road to Town Hall Road: $804K grant funding.
a. Joint Village (63%) and CTHD (37%) project
b. 2022 grant application

2) Town Hall Road — Campton Hills Road to RT 64: $467K grant funding
a. Joint Village (87%) and CTHD (13%) project
b. 2023 grant application

3) Brown Road — RT 64 to Old LaFox Road: $698K grant funding
a. Joint Village (94%) and CTHD (6%) project
b. 2023 grant application

4) Denker Road — Bolcum Road to Silver Glen Road: $750K grant funding
a. Village (100%) project
b. 2023 grant application

A total of $2.719 M in grant funding is scheduled to be received for these roadways
(see attached location map at end of packet)

The table below summarizes the projected local agency funding amounts that the Village and the
Campton Township Highway District will need to allocate in each calendar year, in order to utilize the
grant funding which has been obtained for these four roadways:

2024 2024 2024 2025 2025 2025 2027 2027 2027
TOTAL VILLAGE | CTHD TOTAL VILLAGE | CTHD TOTAL VILLAGE | CTHD
$267,401 | $227,945 | $39,456 | $950,956 | $828,577 | $122,379 | $289,169 | $258,574 | $30,595

Additional project cost allocation information is provided in the spreadsheet at the end of the packet.

5d

2024/2025 Village Engineering General Consultation Contract Status Update

In 2018 the Village selected HR Green, Inc. as their designated Village Engineering
Consultant through a Qualification Based Selection (QBS) process.




5.e

5.f

5.9

Annually beginning in 2018, the Village has entered into a General Consultation contract
with HR Green, Inc. to provide engineering services related to roadway planning, design and
construction services. The Village throughout each year then enters into project-specific
contracts with HR Green, Inc. for each design or construction project.

Beginning in Spring 2023, the 2022 Gen Con contract was extended, by mutual consent of
the Village and HR Green, Inc., in six-month intervals: once through November 2023, again
through April 2024, and most recently through October 2024.

It is now again approaching the time for an extension of this contract or to submit an
updated annual General Consultation contract for these services from October 2024 thru
2025.

The Public Works Committee is requested to provide their input and recommendations
regarding the continuation of these engineering services.

The Village Board has discussed a possible Request for Qualifications (RFQ) be issued this
fall for selection of a Village Engineering Consultant.

RT 47 and McDonald Road Intersection

Recent traffic accidents have reinvigorated discussions about safety issues at this
intersection.

The August 20" VB meeting included extensive discussion about this intersection, and it is
suggested that Committee members view the video (1 hour 45 minute to 2 hour 16 minutes
mark) from that meeting to bring themselves up to speed.

For information and unrelated to the intersection safety issues, the IDOT multiyear program
includes $1.5M in funding in the 2026 thru 2030 timeframe for a standard overlay of RT 47
between Burlington Road and Plato Road, which segment does include this intersection.

RT 47 and Connors Road Intersection

The August 20" VB meeting included discussion about this intersection, and it is suggested
that that Committee members view the video (2 hour 16 minute mark) from that meeting to
bring themselves up to speed.

Due to roadway conditions and a minimal need for through-traffic movements, the Village
Board provided direction that Conners Road is to be closed at RT 47 and Connors Road
dead-ended. Access to the existing homes and properties will remain from Kendall Road.

Five-Year Capital Improvement Program (CIP) / Roadbotics Analysis Update

Previously provided at the last meeting were the original 2019 Roadbotics summary and the
2024 Roadbotics summary.

We had received the draft 2024 Roadbotics info on March 16", and these exhibits (with
slight modifications) were shared with the Village Board that evening.

Also previously provided at the last meeting is the markup of the previous Five-Year Capital
Improvement Program showing what work has been completed to date, and what work has
not yet been completed.

With the newly received Roadbotics information now in hand, we will be updating this Five-
Year plan in coordination with the Highway District in the coming months and would plan on
a more detailed presentation and discussion at the October 2024 Public Works Committee
meeting.

This updated presentation was originally scheduled for todays meeting, but due in large part
to the additional KKCOM STP funding which is scheduled to become available for Town Hall
Road, Brown Road and Denker Road for 2025 construction, a major reshuffling of projects
and schedules occurred so we deemed it best to defer this update until a following meeting.



5.h

5,

Pavement Preservation — 2024 and 2025 Programs Update

A 2024 Rejuvenation program was not included in the FY 25/ FY 25 annual budget.
It was felt that it was more advantageous for the Village to instead fund the additional design
engineering for Town Hall Road, Brown Road and Denker Road in order to increase the
chances of receiving a much greater amount of federal funding for resurfacing/full depth
reclamation (FDR) of these roadways. This has proved to be a fortuitous decision as it
appears additional grant funding for these roadways is going to be approved in early
October, when these projects are scheduled to be moved from the contingency program to
the actively funded program.
All roadways that have been resurfaced since 2018, with the exception of Bolcum Road
(2020), Anderson Road (2022) and the 2023 A/B/C paving program, have already received
their first application of pavement rejuvenation.
Since a 2024 Program was not funded, a concerted effort to allocate funding for this
program in 2025 should be considered, and this program could consist of the following
roadways:

o Bolcum Road — 28,472 SQ YD, estimated cost $38,000

o Anderson Road — 6,400 SQ YD, estimated cost $9,000 (Village portion only)

o The 2023 A/B/C Program roadways — 90,156 SQ YD, estimated cost $119,000

o Estimated total cost = $166,000
This projected program, if completed in 2025, would address all recently resurfaced
roadways and keep to the desired strategy of an initial Pavement Preservation application
being made no more than 2 years following roadway resurfacing.

Campton Hills Road — Segment B — Town Hall Road to LaFox Road

The Village has received $750,000 in grant funding to cover 73% of the estimated
construction cost for the full depth reclamation / resurfacing for this roadway.

As the grant funding for this project is currently programmed for 2029 construction, a design
contract would typically not be awarded until 2026 or 2027.

The Village could consider again advancing a design contract as early as 2025 in order to
have the project shovel-ready, with the potential to move the project up to an earlier year of
construction (potentially as early as 2026). This is the same process that was done in 2024
with Town Hall Road, Brown Road, and Denker Road.

Grants / Funding Opportunities Evaluated since April 2024 Committee meeting (6 months)
(for information only, no action necessary)

Rebuild lllinois Downtowns and Main Streets Capital Program

o Announced April 26, 2024

o Applications were due July 22, 2024

o Focus was on capital infrastructure in downtown areas

o We did not see opportunities for funding from this program for Village priorities
DCEO Regional Site Readiness Program

o Announced July 24, 2024

o Applications are due October 21, 2024

o lllinois DCEO-run program

o Focus was on making large-scale industrial developments pad ready with site

improvements and associated infrastructure.

o We did not see opportunities for funding from this program for Village priorities
Highway Safety Improvement Program (HSIP)

o Announced April 22, 2024

o Applications were due June 14, 2024

o IDOT-run program



o Funding is for safety improvements on local roadways. This was deemed not
applicable to the RT 47 / McDonald Road intersection because that involves
improvements on a state highway, which are not funded through this program

¢ lllinois Transportation Enhancement Program (ITEP)
o Announced August 7, 2024
Applications are due September 30, 2024
IDOT run program
$140 M available statement
Focus is to improvement bicycle and pedestrian connectivity, streetscapes, railroad
corridor to trails conversion, etc.
o This funding is not applicable to current priorities of the Village
o Safe Streets and Roads for All (SS4A)

o Announced March 10, 2024

o Applications were due April 4", May 16™ and August 29" for Planning and
Demonstration grants, May 16" for Implementation Grants

o USDOT-run program, $1.2B nationally

o Funding is for Planning grants for implementation of a comprehensive safety action
plan (very stringent requirements) and Implementation Grants for construction, but
only eligible if a comprehensive safety action plan is already in place

o This funding is not applicable to current priorities of the Village, nor is the Village
eligible to apply since no comprehensive safety action plan is in place.

(@)
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KKCOM GRANT APPLICATIONS - APPROXIMATE OVERALL MFT/LOCAL BUDGETING SUMMARY SPREADSHEET

AUGUST 2024 VILLAGE BOARD STATUS UPDATE

Campton Hills Road Segment A funding is approved for 2025 construction

Campton Hills Road B funding is approved for 2029 construction, and design is currently not estimated to start until 2026

Town Hall Road, Brown Road and Denker Road are all on contingency list and will be moved to active funded program in October 2024, for 2025 construction.

Town Hall Road, Brown Road and Denker Road were moved to an aggressive 2024 design approach for project readiness based on additional funding availability discussion with Heidi Lichtenberger 3/7/2024 and with VB 3/19/2024.
Spreadsheet has been updated based on 2304066 Phase | and Il Engineering services contract proposal approved April 2, 2024 and also ongoing EOPCC updates

PROJECT NAME 2024 2025 2026 2027 2028 2029 2030
Village Local CTHD Local
TOTAL Local Share MILES SQUARE YARDS Grant Amount Amount Amount
CAMPTON HILLS ROAD SEGMENT A (63% Village, 37% CTHD) 1.60 22,176 calcs and cost estimate were updated 1/29/2024
Phase | Eng $28,369 100% S0 $17,872 $10,496  $28,369
Phase Il Eng $47,281 100% $S0 $29,787 $17,494 $47,281
ROW S0 100% S0 S0 S0
Construction (80/20) $1,006,000 20% $804,800 $126,756 $74,444 $160,960 $40,240
Phase Il Eng (0/100 or 75/25) $90,540 100% S0 $57,040 $33,500 $72,432 $18,108
CAMPTON HILLS ROAD SEGMENT B (100% Village, 0% CTHD) 1.34 18,572 calcs and cost estimate were finalized 12/20/2023
Phase | Eng $30,858 100% S0 $30,858 S0 $30,858
Phase Il Eng $51,430 100% S0 $51,430 S0 $51,430
ROW S0 100% S0 S0 S0
Construction (75/25) $1,028,595 27% $750,000 $278,595 S0 $278,595
Phase Il Eng (0/100 or 75/25) $92,574 100% S0 $92,574 S0 $92,574
TOWN HALL ROAD (87% Village, 13% CTHD) 0.81 10,728 calcs and cost estimate were finalized 12/20/2023
Phase | Eng $23,119 100% S0 $20,114 $3,005 $23,119
Phase Il Eng $34,637 100% S0 $30,134 $4,503 $34,637
ROW S0 100% S0 S0 S0
Construction (75/25) $597,885 25% $467,845 $130,040 $19,431 $119,577 $29,894
Phase Il Eng (0/100 or 75/25) $53,810 100% $6,995 $46,815 $6,995 $43,048 $10,762
BROWN ROAD (94% Village, 6% CTHD) 1.25 16,940 calcs and cost estimate were finalized 12/20/2023
Phase | Eng $29,119 100% S0 $27,372 $1,747 $29,119
Phase Il Eng $36,840 100% $0 $34,630 $2,210  $36,840
ROW S0 100% S0 S0 S0
Construction (75/25) $911,958 25% $697,648 $214,310 $13,679 $182,392 $45,598
Phase Il Eng (0/100 or 75/25) $82,076 100% S0 $77,151 $4,925 $65,661 $16,415
DENKER ROAD (100% Village, 0% CTHD) 1.42 19,331 calcs and cost estimate were finalized 12/20/2023
Phase | Eng $30,284 100% S0 $30,284 S0 $30,284
Phase Il Eng $37,752 100% S0 $37,752 S0 $37,752
ROW S0 100% S0 S0 S0
Construction (75/25) ($750K max) $1,040,007 25% $750,000 $290,007 S0 $232,006 $58,001
Phase Il Eng (0/100 or 75/25) $93,601 100% S0 $93,601 S0 $74,881 $18,720
POTENTIAL
TOTALS 6.42 87,747.00 3,477,288.18 1,717,122.14 192,430.61 267,401.00 950,955.80 30,858.00 289,168.95 0.00 371,169.00 0.00
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