MINUTES OF THE SPECIAL
MEETING OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
APRIL 22, 2025
Campton Hills Village Hall
40W270 LaFox Road
5:30 pm

1. Call to Order —President Wojnicki called the meeting to order at 5:34 PM.

Roll Call —Clerk Johnson called the roll:

Roll Call Present Absent  Also Present

Trustee Boatner X Village Administrator Rooney
Trustee Burson X Attorney Forte

Trustee McKelvie X Chief Levand

Trustee Millette X

Trustee Muncie X

Trustee Williams X

President Wojnicki X

2. Pledge of Allegiance — Trustee Williams led those present in the Pledge of Allegiance

3. Present Wojnicki gave the Trustee Oath of Office to the Elected Officials
Michael Millette
Frank Binetti
Kim Muhr
Terese Hopfensperger
o Trustees took their seats
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4. Recess
President Wojnicki called for a recess at 5:39pm for snacks and refreshments
President Wojnicki reconvened the meeting and called it to order at 5:52pm

Roll Call Present Absent  Also Present

Trustee Binetti X Village Administrator Rooney
Trustee Boatner X Attorney Forte

Trustee Burson X Chief Levand

Trustee Millette X

Trustee Muhr X

Trustee Hopfensperger X

President Wojnicki X

5. Public Comments — not related to FY2026 Budget

a. Tom Williams

e Thanked the President, Trustees, Administrative Staff and Chief Levand for the opportunity

to serve on the Board
It was an eye-opening experience; hard work to make this Village strong
Village operates on a “shoestring” budget and does “more with less”
The Village does not collect a property tax for the Village
Unique place to live
Honored to have served on the Board



Motion to allow Trustee Boatner to participate in the meeting via audio conference call made by
Trustee Burson; seconded by Trustee Millette

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Millette
Trustee Muhr

Trustee Hopfensperger
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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. Village Attorney performed the swearing in of all who wished to speak

. Motion to open the public hearing on the village’s proposed Fiscal Year Budget May 1, 2025, through
April 30, 2026 annual budget made by Trustee Millette ; seconded by Trustee Muhr

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Millette
Trustee Muhr

Trustee Hopfensperger
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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Presentation of draft FY 2025-2026 annual budget
Village Treasurer McPhillips gave an overview of the draft FY2026 Budget:
¢ Finance Committee made some cuts to the budget to close the gap of the $457,000 shortfall in
the budget draft
o $90,000 in legal
o $60,000 in Capital for police car
o $19,000 in Capital for speed trailer
o $125,000 contingency budget cut
o Increased interest earned after further calculations of $40,000
e FY25 Audit was distributed and Lauterbach and Amen will be at the May 6 meeting to answer
questions
o Finance Committee recommends the Board approve the audit presented
e General fund:
o 43% Police Salaries
9% Healthcare
Police pension funding set by state statute
Dispatch contract is $95,957 for services
Insurance costs set by RMA Agreement
Little leverage to cut expenses
Jon Olsen — Finance Committee Chair
Village has always been fiscally conservative
Maintained a contingency fund with revenues at 95% of budget
Need to address gap between revenue and growing expenses
Focus on road and lost focus on operational expenses
Be strategic to get to a 0 deficit in the budget
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Tim Pearce — Finance Committee Member
e Expenses continue to rise
New ability to tax
Village can’t run on a deficit budget
Never cut PD requested items; this is a first and the only way
Explore options to raise revenue going forward; consider it seriously; no other choice; it would
be irresponsible not to consider in great detail

Patsy Smith
e Urge to review budget with fine tooth comb; can’t run on a deficit
e Higher number than Treasurer McPhillips on income estimate numbers from IDOR
e Update subdivision ordinance to include Special Service Area (SSA) tax collected for Village
roads
e Special census in Norton Lake now that its complete
o Cost of the special census versus the revenue it can bring in
= Administrator Rooney advised they no longer do that. It’s the entire area now
o Administrator Rooney advised Annexation and Pre Annexation agreements include
SSA’s
e Police Department does not need new vehicles; old used police cars were a creative way when
we incorporated
e Transportation revenue looks low based on IML sheet numbers

Treasurer McPhillips
e State Statute to pass a budget by the end of April
e Email questions to him or Administrator Rooney
e Not a complex budget
e (Campton Hills is a good place to work
o Difficult to get police officers; quit one to go to another

Patsy Smith
e New officer going thru the academy; suggest contract state term of employment before leaving
Campton Hills for another department

Motion to close public hearing made by Trustee Burson; second by Trustee Millette

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Millette
Trustee Muhr

Trustee Hopfensperger
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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Discussion ensued:
Trustee Boatner
o Line 247-248
= (Capital fund revenues
e No projected revenue for FY26
e Treasurer McPhillips advised FY26 has no expenditures for capital fund
o Line 65
= Interest from $150,000 to $200,000



e Treasurer McPhillips advised he was estimating conservatively; Finance
Committee ran estimates and increased interest

o Revenues — why don’t we take into account grant funding

Administrator Rooney advised conservative approach
Won’t hear back from any grants applied for until June/July or August
Road Grant was a cost share with Federal government
e $4 +/- mil rough cost
e Estimate Village cost share is $1.1
e Add $3 min in grant funding shows revenue we really would not have
e Need to bring MFT budget in line with $600,000 fund transfer from
general fund reserve
e Committed to project and awarded thru Kane County
Four other grants pending in the police department, but won’t hear until June —
October
$35,000 DECO money thanks to Representative Ugaste and Senator DeWitt
modifying lead piping DECO money to allow Campton Hills only to use the
$35,000 for roads; not net position change, will be reflected in our portion for
roads
Trustee Boatner
e QGrants is a policy document and does not take grants into account in the
finances
e Grants and grant funding are huge resource for the Village
Administrator Rooney advised we applied for grants but it’s outside our control if
we get this money or not
e List of grants applied for will be presented at next meeting
e Revenues in budget may not materialize
Chief Levand
e The department received $9,41160 for the grant applied for last year.
e [t was through ILEAS and the Illinois Criminal Justice Authority
e Replace our old Taser 7s that are past the 5-year warranty.
e With that $9,41160 we got three brand new Taser 10’s, all the cartridges
and certification training.
o The training will take place May 9.
o Axon will be here at the station completing our instructor
certification.
e This grant has been paid in full and is closed on the police department end.
e We're still waiting for a substantial grant that Kristina completed and filed. It's
in the amount of $650,000.
e It's through ILETSP
e It's a two-year grant - retention and recruitment grant for officers.
e It does it breaks it down into two years
o It'll be budget year FY26 and then FY27
o Approximately $325,000 each budget year
e The intention is to cover two officers salaries, benefits, etc
e Here's the problem, we're talking about grants we don't know if we're
going to get
e Do we have a good chance of getting this one, absolutely, because of our
community and our budget isn't as strong as some of the larger
Departments, so there's a good chance, but we're not 100%
e We will know the beginning of June if we are awarded that grant so that'd
be a big one.



We have an application for our body cam and storage grant which is also

through ILESP that is roughly about $36,000

e Goes to our technology fund

e June is the awarding period

e We've received this previously years ago, so we have a good chance of
getting it, just can't guarantee that we will get it until ILESP lets us know

We submitted the Kane County Riverboat Grant

e help with our IT and computer upgrades

e [ had zero faith we would get this grant because many people have tried,
but, surprisingly, they reached back out and requested we make one
correction.

e It's well within the limits that most people ask for

e We made that correction to it; we had to take off any work that we did
previously, before submitting the grant.

e Hopefully we'll hear back and hopefully we'll get it

The speed trailer, that was one grant we did apply for

e It'sa ComEd grant and we have a great relationship with ComEd as we
recently won the holiday light grant

e June is when they're going to announce recipients

e It's a 50-50 match so if ComEd says yes, you will get $10,000 towards the
speed trailer, the village is going to be responsible for the other $10,000

= Administrator Rooney

We’ll put together a list for the Board of the grants applied for to show in
documentation form what we applied for and what they could be and then
we'll just await June for the results

I caution that we don't want to say that we're now plus money because

we don't know till mid to late June that those dollars are coming in

We can give that to you as a full report

e Trustee McPhillips — Asked Chief Levand a question

Recalled there was a grant that either you thought it wasn't a good grant or
some people you had spoken to in some classes you had taken that it might
have provided some money but there were a lot of strings attached and it put
us on the hook for a lot of expenditures for many years after we receive the
original money. Am [ am I remembering that correctly
e Chief Levand
o Yes, when we looked at the recruitment and retention grant that's out
there.
o There were two you can go for: Federal through the cops program or
the state
= [fyou go federal with any grants, the red tape is very long.
= There's many requirements you're on the hook for
= What you think is a good amount of money may necessarily
not be that great amount of money

Trustee Burson

I don't I don't think we're unaware that there are different kinds of grants
When we are talking about federal highway grants on secondary roads that
we would never otherwise have done the work for ourselves
o For example, like the four KKCOM grants; doesn't make sense for us to
do this business of putting it in the budget and back 70% of it out and
then leave our match
e [ think the way that you're doing it is fine. That's a completely different
kind of grant than some of these other miscellaneous grants that that we're



talking about that don't necessarily have a match associated with them, it's
just free money
e To the extent that there are grants that have matches associated with them,
strings attached, then we're well advised to be careful about that but to
avoid putting a revenue line item in for these other miscellaneous grants,
especially since we've heard that we've got dollars awarded.
o [ feel that it's like a lot of other revenue items in our budget.
o The large items, the MFT and the sales tax, ect, it's a calculation,
o We put a number on the budget for fines, building and zoning revenue,
and so forth, we don't really know what it's going to be
o I 'was going to suggest that we put like a hundred grand in as a
proposed number; we can put together a schedule and say we've
applied for these various different grants
o We're lucky to have Kristina; perhaps one of the trustees would like to
take a class for grant writing
e Public comment was made about the factor used for MFT and Sales Tax.
o Administrator Rooney addressed MFT
= Factor used 2108 instead of 2317 so that needs to be adjusted
o General fund revenues for local sales tax, line 213, factor 2108
times our population
= Reconsideration of the number
= Factor local use tax 3821 and sales tax it’s 103

e Trustee Millette

With Grants show revenue, show expense

o Grants with small strings are reasonable

o No strings on ILESP grants, reasonable to go with

Grant revenue artificially inflates revenue

Create contingency fund with potential grant revenue to offset expenses

Administrator Rooney

Contingency number under grant on the positive revenue side; 150,000 in
grant contingency; then on the expense side we'd add back in the same like
dollar amount, meaning, that we wouldn't spend the contingency expenditure
unless the grant money came in; that would fit to what Nick and both Trustee
Burson and Millette have said; we only spend it if we received it

It won't artificially raise our expectations; we're managing expectations on the
revenue side the discussions

Trustee Millette

Definitely, 100% consider, we are down to guessing or estimating
$140,000 from Comcast

We have to look at streaming; Comcast used to be 300,000 so that has
crashed, and that's one of our capital, focused incomes

I'm not disagreeing with the trend; 2023 actual was $162,000; 2024
actual is $153,000

If we go back to when we first were getting it, it was $300,000 and it's
trending towards zero because the streaming is trending the opposite way
because that's what a lot of us are doing

Administrator Rooney

Video streaming is a user fee and we've got an estimate, as Tracy helped us by
examining East Dundee; they're a third the size

That was on that list of revenues that we didn't discuss; we can put the user
fees up for discussion next week, that way the public will know they're front
and center on the on the docket so we're not doing it secretly



8. Staff Reports

Trustee Binetti
¢ Question to Chief, expenses paid anyway if we didn’t get Grants
o Chief, newer to grants
o Tazers, without grant, would need to come up with funds, or take the
Tazers away
= Grant not revenue, but way to cover expenses
= QGrants in all areas, not just Police Department
e (rants are awarded with proof of expense by the Village
* How do we document we received money;
e Misc revenue and offset expense
= Highlight the grant award and create focus to look at other grants to cover
Village expenses
= Management tool to manage expenses; not misc. revenue; not seen in the
budget
Treasurer McPhillips
e (rants cost money to get and manage; Identify staff to manage
e Record revenue in budget; we budget with revenue and narration as a
management tool
e Number has to be quantified; chances of getting; how much it’s going to be
e State Statute - ...Budget has to contain estimates of revenue available to the
municipality for the fiscal year the budget is being drafted....confirm with
good fiscal management practices
o Can’tin good conscience put in a grant unnamed in the budget
o Narrative form for grants in the future
Administrator Rooney
e Quarterly updates on grants
e Put in budget to not artificially raise revenue
Trustee Millette
e The Village does receive a lot of “in kind” donations as well that has saved
expenses to the Village in the past

Treasurer McPhillips
e Not getting grants or administering them; Document, support for grants to
finance

e Record the potential, not easy to record free money; in-kind

e Needs to be able to be documented
e Grant writer intern 21.00/hour in budget

Trustee Muhr

e Board replaces squad car every year on a 5-year replacement plan

e 100,000 — 140,000 miles, with no back up or additional car, more cost to
maintain and cover
o Chief Levand respects everyone’s opinion but the limitation of the squad

care is a horrible way to do it

o Not a massive fleet of vehicles available

Two older police vehicles are being sold in the next few weeks

o Cars are heavily used and maintenance gets costly when older and no
warranty to cover repairs

o Pride ourselves and our department; old car with high miles has an impact
on the officers; big picture but this cut is a bad idea on many levels

(@)

Police Chief Levand highlighted:
e Calls for service; accident reports; citations; arrests



April 26 Drug Take Back Day

April 26 Great Western Trail Clean Up Day

Officer Kulczyk is working her last shift. Thanked her for her service to the Village

Investigation officers have been busy

Fox Mill complaints regarding electric scooters and cylces

Bell Graham this summer will be the host for ESY learning (summer school) Increase traffic with
cars and 40-50 buses a day from June 16 — July 10. Hours are 8am to noon

Administrator Rooney
e Advised following a meeting today with the IT Committee, there will be recommendations for the
budget for software enhancements

9. Action Items
a. Motion to approve the minutes of April 15, 2025 Village Board Regular Meeting made by Trustee
Binetti; seconded by Trustee Millette

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Millette
Trustee Muhr

Trustee Hopfensperger
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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b. Motion to approve Resolution 25-15 authorizing financial institution signatories for Village made
by Trustee Burson; seconded by Trustee Binetti

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Millette
Trustee Muhr

Trustee Hopfensperger
President Wojnicki

e Nay  Absent Abstain Motion: CARRIED
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c. Motion to approve Ordinance 25-10 approving the annual municipal budget for the Fiscal Year
2025-2026
President Wojnicki removed from the agenda

10. Discussion Items
a. Protentional Annexations Agreements
¢ Administrator Rooney:

e Harley Road heading south is not currently in the village, but they're willing to sign a pre-
annexation agreement that we'd be putting forward for you to do a review of at the next
meeting and you can pass it the first meeting in May

e At a future meeting we'll be discussing with Shoedeen, developer/builder for the 1,000
acres that was Polte Homes on the Ryan property, that was 2400 to 2600 units that was
going to be in St Charles last year

e It's that same land and they are potentially buyers of that same acreage, and we'll show
you some details as there has been discussions with the Shodeen representatives already



so we'll probably be bringing that forward and we could even discuss the legal matter of
Brundige Road, if it's available to us.

o [I'll leave that to Carmen at the next meeting, so we want all the trustees and the
public to understand it was going to be around 2500 units, the pre-annexation
agreement we have been talking with Shodeen about, it's going to be 900 and
there's going to be 450 acres minimum of donation to open space and forest
preserve of everything north of the blackberry township.

All the homes look to be in Blackberry Township which is the Geneva school district, so
no one is going to get an indirect tax increase by it.

o We're putting together what we legally can do, to what Paty Smith spoke of, with a
development agreement SSA for the roads

o We're going to do some other in-kind dollar contributions for the additional police
that will have to be part of an annexation agreement
a. Additional cost that'll be phased in because we can't charge something when

there's no homes or no people to police or no roads built
90 acres of open land along Mill Creek, which is really good
We'll bring that forward at upcoming May meeting
Annexation agreement with Harley Road, that should be ready next week
A handful of individuals who own property along Harley Road that we're negotiating
agreements with now; I think five agreements in total.
o Some were fairly close to terms that they've agreed to
o Many of them we're still waiting to hear back from
o The agreements will all be very similar in form with some individual changes
with regard to specific characteristics of their own property
o We'll have those for your review fairly soon, but the key is it's a friendly
annexation

11. Additional Items
a. Trustee Millette advised that LaFox Road Pedestrian Box Culvert repair is set to being April 28,

b.

2025
Attorney Forte thanked Chief Levand and Stavi for attending the boy scout meeting of Pack 150
with Koda at Wasco School. Pack had a wonderful time and will attend a future meeting to lead
in the pledge and present a thank you

12. Closed Session — none

13. Motion to adjourn the meeting at 8:30pm made by Trustee Hopfensperger; seconded by Trustee

Burson

[AYES: 6]

[NAYES: 0] [ABSENT: 0] [ABSTAIN:0] Motion CARRIED
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Barbara Wojnicki
Village President
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Tracy Johnson
Village Clerk



