MINUTES OF THE REGULAR
MEETING OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
APRIL 15, 2025
Campton Hills Village Hall
40W270 LaFox Road
7:00 pm

1. Call to Order —Clerk Johnson called the meeting to order at 7:00 PM.

Roll Call —Clerk Johnson called the roll:

Roll Call Present Absent  Also Present

Trustee Boatner Village Administrator Rooney
Trustee Burson Attorney Forte

Trustee McKelvie
Trustee Millette

RR R XX

Trustee Muncie X
Trustee Williams
President Wojnicki X

Motion to allow Trustee Millette to act as President Pro Tem made by Trustee McKelvie; seconded
by Trustee Burson

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Muncie
Trustee Williams
President Wojnicki

RR R XX

2. Pledge of Allegiance — Trustee Elect Muhr led those present in the Pledge of Allegiance

3. Public Comments
a. Office oath of Office - Sebastian Adamczyk
President Pro Tem Millette gave the Oath of Office to Sebastian Adamczyk

Chief Levand
e (reat lateral officers that come to the department
e Recruits start with agency and look to have a long career

e He is starting with the Police Academy on May 5, which is only the second in Campton
Hills history

b. March Officer of the Month
Chief Levand advised officer of the month for March is Officer Oberth
e Nominated by fellow officer
e Investigative officer
e Volunteered to be a Taser instructor
e Volunteered to be Deputy Liquor Commissioner
e Auto fitter: can decommission and upfit patrol cars — save village money



C.

Seth Sommer-— Fire Safety Consultants gave an overview of the Building Code Update

e State of Illinois passed legislation mandating building codes need to be 2018 or newer;
Village is on 2012

e Updating to 2024 Code Update; can no longer be more than two updates behind

e Codes are updated every three years because something bad happened somewhere, so the
new codes update newest technology, safety requirement and best practices, etc

e Amendments cleaned up

e Language legally enforceable and consistent with Illinois regulations

e Recommend code takes effect Oct 1, 2025, due to projects already designed based on
current code. Additional cost to update current projects to a new code. This is high
construction season, so recommend October 2025

e Alert contractors and designers with links on our website

Next Board agenda discussion item
Copy to Trustees to review prior to meeting

4. Village Attorney performed the swearing in of all who wished to speak — no one present

5. Motion to open the public hearing on the Jurisdictional Boundary Agreement and Joint Planning
Agreement between the Village of Burlington and the Village of Campton Hills made by Trustee Williams;
seconded by Trustee Burson

Voice vote: [AYES: 5] [NAYES:0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

Attorney Forte gave an overview of the agreement highlighting:

The agreement designates the jurisdictional area of both villages and then the boundary

line between both villages roughly running along Plato Road down Burlington

westward along Elethorp Road and then south on Ronkey Road

Ronkey Road is essentially equally between both communities and the language of the
agreement indicates that the areas on either side of the boundary line that are currently
unincorporated is the intent of both villages is that these areas would remain in their current
form, either undeveloped farmland or in their current residential form

It provides notification requirements for either community if there are particular zoning
applications for properties that are near the boundary line and it makes the other municipality a
an interested party in the zoning applications.

We don't have any from the public to do that so we could close the public part
of the hearing and then have the discussion

Motion to close public hearing made by Trustee Williams; second by Trustee Burson Voice vote:
[AYES: 5] [NAYES:0] [ABSENT: 1] [ABSTAIN:0] Motion CARRIED

Discussion ensued:

e [t appears that Burlington retained the intersections across route 47, one of which is Plato
Road, so that's why we have the opportunity to discuss this Plato Road boundary, and I'm
happy about that.

e [ think that this general boundary line, particularly as we move out northwest, and between
the two villages, makes sense when we look specifically at Kendall and Plato and
Plato and 47



e What's available for us seems to be the south side of the intersection at Plato and 47 along
with this corridor that extends to Kendall and apparently, we're agreeing we get the south
side of the road and Burlington has the north side of the road

e First Boundary Agreement in Campton Hills

6. Consent Agenda

7.

8.

a. Motion to approve the minutes of April 8, 2025 Village Board Rescheduled April 1, 2025 Regular
Meeting

b. Motion to approve payment of bills per Warrant List #25-23

¢. Motion to approve Resolution 25-13 to enter into a Design Engineering Contract with HR Green
for Campton Hills Road from Town Hall Road to LaFox Road to secure funding for 2026 Road
Construction Projects

Motion to approve the consent agenda made by Trustee Burson; seconded by Trustee McKelvie

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Muncie

Trustee Williams
President Wojnicki

T e

Action Items
a. Motion to approve Resolution 25-14 to enter into a Jurisdictional Boundary Agreement and
Joint Planning Agreement between the Village of Burlington and the Village of Campton Hills
made by Trustee Burson; seconded by Trustee Boatner

Roll Call Aye Nay  Absent Abstain Motion: CARRIED
Trustee Boatner
Trustee Burson
Trustee McKelvie
Trustee Millette
Trustee Muncie

Trustee Williams
President Wojnicki

R R XX

Discussion Items
a. Fiscal Year 2026 Budget

Treasurer McPhillips provided the Trustees with the FY2025 Audit
e Lauderbach and Amen will be at the May 6 meeting to review the audit

Treasurer McPhillips gave an overview of the proposed FY2026 Budget
e Line 283 shows a $457,000 deficit
e Line 27 is a typo, should be negative number. That will be corrected
e $125,000 Contingency budget
e Legal fees vary by year
o Budgeted $175,000 for FY2026
= $75,000 Board



= $75,000 General
= $25,000 Building and Zoning
Board discussion:
o Legal fees in previous years have not been that high
o Adjust which department legal fees are allocated to; not all board related items;
allocations matter
o Increase in Police budget
= Increase in police officer salaries
= Never had enough full time officers. Budgeted 10, only have 8
= Interviews being set for full time officers
= Historically, half of our revenue has gone to police
= The two big items in the police budget is salaries and pensions
o Board would like spreadsheet in excel format; would also like the back up to the
numbers presented; to many questions without seeing the data to support it
o Board would like the information more in advance of the meeting
LGDF general fund revenues have covered the Village since inception
o Expenses now exceed that revenue
o Request to show all revenue received by the Village compared to expenses
Insurance expenses are not controllable and they go up
Roads in the Village are an issue
o $600,000 unobligated funds have been put into the Capital Budget for roads
Trustee Millette reiterated from the time we started, police was half of our revenue and
we're still close to that; If our trend line is bad on that then then to your point Trustee
Williams it's more concerning, but I think it's more concerning for a trend line starting to
peel away just a little right
Trustee Elects were invited to speak
o Elect Binetti
= The actual police budget's probably going to come in over 2 million this
year because you are at 10 month mark
= Village is averaging about 170,000 a month so you're going to be over 2
million so you're increasing the budgets about $200,000
= There's a lot of inconsistencies because what's being budgeted, some of it's
against what was budgeted the year before, some of it is against what's
actually spent. If you're doing a budget it's got to be consistent
= There's a lot of inconsistency in this budget and 1 think it needs to be
addressed
o Elect Hopfensperger
= First time seeing this and will send thoughts to Administrator Rooney and
Treasurer McPhillips
Treasurer McPhillips to ensure there's a Board concern on this graph that this red line is
deviating substantially from the revenue
o Correct that's a big concern of the boards
Also a concern of the board that we're very happy with the police we want to keep them
fully funded, agreed
o Will work on closing that red line and keeping the police budget operational
Administrator Rooney
o Chart was intended to alert you that the local distributive fund that the
villages revenues relied on primarily was breaking kind of cost of doing business
revenue



o As Trustee Williams said, I don't think it was folly, it worked for 17 years but the
predicate that local distributive fund is going to be enough to run this village
going forward is the point of this graph it is not going to be sustainable because
you've only got so much general fund unobligated dollars

President Pro Tem Millette
o The next meeting is on Tuesday
Trustees asked to see some of this stuff earlier so we can analyze it

o Treasurer McPhillips advised he is going to give them the schedule that he gave
last month and the one he provided the previous year

o It sounds like the board wants to focus on previous budget to this budget

o Elect Hopfensperger requested the charts that the Board has been referring to

o Board to receive the budget spreadsheet in excel file

Trustee McKelvie

o A little concerned about the 10 month and what happened so we're missing March
and April

o Can you do a forecast on what that number is

o Concern is the March and April warrants that we approved were extremely high
and we're going to end up worse than we think we are if that forecast is off

Trustee Burson
o I'have a comment about the budget
=  Qur very hardworking treasurer is unfortunately standing here all alone
taking the brunt of all this and it's not intended that way this is in fact my
comment doesn't bear on your work at all it's what we are doing as a board
and I think we are missing an opportunity ourselves.
= A budget to me is not an exercise in counting beans at the 11th hour; a
budget is an aspirational document that expresses what we as a
municipality want to accomplish over the next year.
= ] don't think when we set policy, we're doing it at the 11th hour, we do it
throughout the year, but our budget, we somehow manage, like most
people when it comes to dealing with numbers like this, we push it off
until the very end
= ] think one of the things we could do for ourselves as a board is to engage
in this budget process much much earlier in the year.
= At the very least, one of the things we could do for ourselves is to have a
semiannual process in which we sit down and start to think about not only
how does it look this year, but what is it that we are planning for the next
year; what is it that we are not planning
= Start to look at some of those decisions and the dollars and cents
associated with them well in advance so that we can inform our treasurer
of what our what our hopes and dreams are in July or in September
Elect Binetti
e Suggestion would be to not compare budget over budget because a budget is just kind
of an estimate
e Need to look at actuals and you need to look at trends
e [ agree with Tim; I think you have to do that because you know a budget to me is a
roadmap as to what you want to accomplish, to Trustee Burson’s point
e Then, it's how you get there and what you want to spend and how you're going to
generate revenue; should be a game plan of what you want to do
e To ignore the actuals because you want to compare the budget to budget I think is
dangerous, so good point and I think that's what Trustee McKelvie was
saying, let's get the actual for this budget year and compare that to the proposed
e So budget projected actual to budget, that that is the way I’d do it



e Treasurer McPhillips

e Projected actual to budget

e [ would just like to make a comment on Trustee Burson’s most recent comment: I do
think the budget process here is extremely dysfunctional as I've been here two years.

e The finance committee is great but before I present it to you I had to present to the
Finance Committee and had to get the audit before I can give them the budget and it's
a time constraint with very limited staff and Trustee McKelvie brings up a very good
point, you much rather want to start with what the estimate is for the remainder of the
year and budget from there.

e We are way too small to ever consider a zero based budget

e [ think that is a perfect starting point is the estimate for the current fiscal year

9. Additional Items
Administrator Rooney
e Comp plan is coming to a conclusion
e They are having a meeting on the 30th of this month at 7 pm and it'll be a total roll up of all the
changes that were proposed and agreed to to ensure there's agreement on those
e They're going to project to have a 15 May workshop at 5:30pm followed by the public hearing after
so people have a more of an opportunity to see the exhibits, talk about them
e Second meeting of May, Board to have a recommended new comp plan
Trustee Burson
e [ think that's awesome but it also brings up a concern to me because I'm looking at three new
trustees that are going to have barely gotten their feet wet in the role before considering a major
strategic document so I’'m open to having as much discussion about it as we want but I think they
should be given an ample amount of time to see it first get their arms around it and pass it
Administrator Rooney
e Yes, they will if they go to the 30th meeting.
e They'll hear a discussion
e They'll have the workshop on the 15 and the public hearing and then it'll come before
the board and it'll have however many meetings to discuss

10. Motion to adjourn the meeting at 8:30pm made by Trustee Williams; seconded by Trustee Burson

[AYES: 5] [NAYES:0] [ABSENT:1] [ABSTAIN:0] Motion CARRIED
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Barbara Wojnicki
Village President
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Tracy Johnson
Village Clerk



