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AGENDA FOR THE REGULAR

iy

o) e T oL MEETING OF THE
pTONZIILLS CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
January 20, 2026, 7:00 p.m.
Campton Hills Village Hall
40W270 LaFox Road
Roll Call
Pledge of Allegiance
Public Comments

Consent Agenda

a. Motion to approve minutes of the January 6, 2026 Village Board Special Meeting

b. Motion to approve Warrant #26-18

c. Motion to approve Resolution 26-04 appointing Russ Cerqua as authorized agent for the Illinois
Municipal Retirement Fund

Staff Reports
a. Administrator — TIF Update - SB Friedman
b. Police — Click link to view report: December-Report.pdf

Action Items:

a. Motion to approve Resolution 26-03 Authorizing Execution of an Agreement with Lauterbach and
Amen to Provide Finance Department Support Services to the Village Of Campton Hills

b. Motion to approve Ordinance 26-12 Amending the Organizational chart for the Village of Campton
Hills

c. Motion to approve Ordinance 26-13 Amending the Intergovernmental Agreement with Campton
Township Highway District for Road Maintenance in Blackberry Township

Discussion items

Village Board Agenda Setting and Setting Time limits and number of times speaking
Intergovernmental Agreement with Kane County Forest Preserve

Intergovernmental Agreement with Blackberry Township

Informal review — potential future annexations and developments

Audit Material for February 4 Committee of the Whole Meeting: Joint with Finance Committee

opoow

Additional Items from the President, Trustees, Attorney

Closed Session

a. Motion to enter into closed session for the Appointment, employment, compensation, discipline,
performance, or dismissal of specific employees or contractors. (2(c)(1))

b. Semi-annual review of Closed Sesson Minutes 2(c)(21)

Action Related to Closed Session
a. Motion to approve Resolution 26—05 approve certain closed session minutes

Adjournment


https://camptonhills.illinois.gov/wp-content/uploads/2026/01/December-Report.pdf

MINUTES OF THE REGULAR
MEETING OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
JANUARY 6, 2026
Campton Hills Village Hall
40W270 LaFox Road
7:00 pm

1. Call to Order —President Wojnicki called the meeting to order at 7:05 PM.
Roll Call — Village Clerk Johnson called the roll:
Present Absent Also Present
Village Administrator Rooney
Attorney Forte

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki
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2. Pledge of Allegiance — Trustee Boatner led those present in the Pledge of Allegiance

3. Public Comments
No one present

4. Public hearing — Harley Road Annexation

a. Motion to open public hearing concerning the Annexation Agreements for Harley Road made by Trustee Mubhr;
seconded by Trustee Binetti

Roll Call

Trustee Binetti

Trustee Boatner

Trustee Burson

Trustee Hopfensperger

Trustee Millette

Trustee Muhr

President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

b. Swearing in of all who would like to speak regarding the public hearing
o Attorney Forte swore in of all who would like to speak.
o Attorney Forte provided an overview of the annexation agreements and the annexing of certain parcels on Harley
Road into the Village of Campton Hills.
= Ordinances are presented in order to approve an annexation agreement then annexation of the parcels.
=  These are all voluntary annexations into the Village of Campton Hills .
= Structures on property are allowed to remain as they are grandfathered in subject to the building codes and
zoning codes that they were under when they were unincorporated through Kane County.
= There was some concern that the Village could change some provisions in the code later, like enact a
property tax or a fee.
e  We're unable to not have these properties or any subsequent property owners be subject to those.
So that’s not something we'd include in here, but they would be subject to any restrictions or
regulations of the Village as they might change in the future.
= Now, with regard to the properties, the structures that are on there, if there are material changes to them,
that would require a permit that would bring them out of compliance with the current with the current
Village code provisions, whatever they might be, zoning or building, it would depend how those provisions
apply to that particular change. As is, they are fine to remain.
= The allotment to build an additional residential structure and an outbuilding on the ones that can
accommodate them remains.

c. Public comment regarding public hearing concerning the Annexation Agreements for Harley Road
e No one present

d. Motion to close the public hearing made by Trustee Burson; seconded by Trustee Boatner

Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X

Trustee Burson X
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Trustee Hopfensperger X

Trustee Millette X
Trustee Muhr X

President Wojnicki

e. Motion to Approve Ordinance 26-02 Approving an Annexation Agreement for Property Located West of Harley Road
in Kane County, Illinois (Keller - 08-34-300-009 And 11-03-100-023) made by Trustee Binetti; seconded by Trustee
Hopfensperger

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

Motion to Approve Ordinance 26-03 Annexing Certain Property into the Village of Campton Hills (Keller Trust - 08-34-
300-009 And 11-03-100-023) made by Trustee Burson; seconded by Trustee Muhr
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

XX R XA

Motion to Approve Ordinance 26-04 Approving an Annexation Agreement for Property Located West of Harley Road in
Kane County, Illinois (Cunningham - 08-34-300-008 And 11-03-100-020) made by Trustee Boatner; seconded by Trustee
Binetti
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

Motion to Approve Ordinance 26-05 Annexing Certain Property into the Village of Campton Hills (Cunningham - 08-34-
300-008 And 11-03-100-020) made by Trustee Hopfensperger; seconded by Trustee Burson
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

XXX XX

Motion to Approve Ordinance 26-06 Approving an Annexation Agreement for Property Located West of Harley Road in
Kane County, Illinois (Saa Investments LLC - 11-03-100-019, 11-03-100-024) made by Trustee Binetti; seconded by Trustee
Boatner
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

Motion to Approve Ordinance 26-07 Annexing Certain Property into the Village of Campton Hills (Saa Investments LLC -
11-03-100-019, 11-03-100-024) made by Trustee Muhr; seconded by Trustee Boatner

e  Trustee Burson confirmed that the PIN numbers should be the same as the previous motion



o Attorney Forte confirmed yes. One is an annexation agreement, the other is the annexation of the property

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

k. Motion to Approve Ordinance 26-08 Approving an Annexation Agreement for Property Located West of Harley Road in
Kane County, Illinois (Martines - 11-03-100-006 And 11-03-300-011) made by Trustee Hopfensperger; seconded by Trustee
Boatner
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

1. Motion to Approve Ordinance 26-09 Annexing Certain Property into the Village of Campton Hills
(Martines - 11-03-100-006 And 11-03-300-011) made by Trustee Binetti; seconded by Trustee Muhr
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

XX R XX

5. Consent Agenda
a. Motion to approve minutes of the December 16, 2025 Village Board Special Meeting
b. Motion to approve Warrant #26-17
c. Motion to approve Ordinance 26-01 Amending the Campton Hills Village Code Regarding Building Permits

Trustee Boatner pulled 5c

Motion to approve consent agenda as amended made by Trustee Burson; seconded by Trustee Boatner
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Tl

Ordinance 26-01 Amending the Campton Hills Village Code Regarding Building Permits

Trustee Boatner noted two missed edits on the building permit matrix:

e Accessory Structures - Sheds should be greater than 300 sq feet

e  Under Remodeling or Build Out; Residential Interior Remodel only - “changes” should be “relocations”
Sc. Motion to approve Ordinance 26-01 Amending the Campton Hills Village Code Regarding Building Permits as
presented with two amendments made by Trustee Boatner; seconded by Trustee Burson

Roll Call

Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette X

Nay Absent Abstain Motion: CARRIED
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Trustee Muhr X
President Wojnicki

6. Action Items
a. Motion to approve Ordinance 26-10 Authorizing A Study of the Feasibility of Establishing Tax Increment Allocation
Financing to Improve Chronic Flooding Conditions and Stimulate New Economic Development Within the Proposed
Village of Campton Hills LaFox of Campton Hills Increment Financing District made by Trustee Hopfensperger;
seconded by Trustee Burson
e Attorney Forte gave an overview of the ordinances presented regarding the TIF District procedural steps that need to
be taken.
e The Board approved two engagements with SP Freidman, which is the Villages TIF consultant earlier/late last year.
o The first agreement or engagement scope of services was to create a feasibility study regarding a potential TIF
district.
o That resolution was just to approve the engagement.
= [t didn't formally approve the creation of a feasibility study which is the initial step that is required in
the creation of a TIF district.
=  While all the work that SP Freidman has performed thus far has been authorized, this ordinance
authorizes the creation of the study.
= At some point SB Freidman will be providing a draft “TIF report”, which is the feasibility study to the
Village Board.
= Currently, there is no ordinance that has authorized it to be prepared.
e Since we're on the subject of TIF, I will just explain what the other two are as well.
o Couple of other requirements of initiating a TIF district is to create an interested parties registry.
= That is an information repository.
=  Anindividual, another governmental entity, anyone can sign up on to be part of this registry that is
held at the Village.
= [fcertain things occur regarding the creation of the TIF district, they'll be notified.
e The Village will likely put this information online for the public and also be included in the
Village Board packets.
e Included in that ordinance is a set of rules for the registry on how to register.
o There are pretty specific rules in the statute that you have to follow to register; then
rules for working or maintaining the registry.
e In addition to that registry, there are a significant number of other governmental entities that are on what's called
the Joint Review Board, JRB.
o Ifa governmental entity or a district that covers the area of the TIF, they levy a tax, they have the right to a
seat at the JRB.
o JRB reviews the potential creation of a TIF.
=  Would review a development plan and a redevelopment agreement that goes along with the plan.
That's in addition to the interested parties registry.
e  There is also an inducement resolution.
o We've talked a bit just generally about how TIF Funds that are generated within a TIF district and go into a
TIF Fund and can be used to reimburse Village related expenses related to the TIF district.
= [ts administration, setup, and redevelopment agreements that might be developed from the district .
=  The developer also has a strict set of reimbursements that it seeks from a TIF Fund through a
redevelopment agreement.
=  What an inducement resolution is, it's a look back provision.
e  The TIF obviously hasn't been created yet.
e The Village and the developer both incurred expenses related to the potential creation of the
TIF and the potential development.
e  This inducement resolution allows you to look back when the expenses were initially
incurred, and if they're eligible, they can be reimbursed by the TIF Fund.
e The Village has fees/expenses that it has incurred that would be eligible for reimbursement

from the TIF Fund.
o Because of the Village's escrow agreement with the proposed developer, they've
already been paid.

e 1did work with the developer on what his anticipated fees would be up to the time of the
proposed TIF creation.
o Those numbers can change as well as be updated and amended.

e The language within the three ordinances comes directly out of the statute.

e In the near future, you may start to see the draft eligibility report from SP Freidman.

e The process will move forward if the property is eligible.

o Reviewing a redevelopment agreement, reviewing the developers’ costs and whether or not they pass the “but
for test” and then we'll start talking about having a JRB meeting.
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The inducement ordinance is very important to a Village because there could be some cost that isn't covered
by the escrow and at some point, the escrow ends, this gives you the ability as a Village to continue to not
have to cover expenses development related issues.

Discussion ensued:

o

This is just kind of confirming money we've already spent in terms of what we've given SB Freidman; we're not
authorizing any more expenditure .
=  This allows us to get reimbursement from the TIF, so the money doesn't come out of the General Fund.
=  When the TIF's created, this gives you the ability to get reimbursement when increment is available.
= The developer is the one who has to lay out the expenses in the meantime until there's increment
available.
= These costs then are going to be subsequently, if eligible, reimbursed to Shodeen via this TIF.
In a project of this size, you only have so much increment available over the 23 years that's projected.
A developer has more eligible related expenses than what a TIF can support in increment because you have to
carve off what the Village receives and what the other districts receive through negotiated agreements or
through statutory requirements.
Are there guidelines for how this, or common practice for how this is structured over time? Do they get
reimbursed in the order that they came in? Do they get reimbursed by some other different mechanism?
= There are a certain set of expenses that the developer pays to get the project to the point that you can
even create a TIF and unless you tell us that we need to reimburse those that should be on the
developer to get the project ready, right?
But what we know for sure is every dollar that we give early on isn't available later.
= That's why we've hired that second part of the contract with SP Freidman to help us negotiate those
different agreements that haven't been negotiated yet with other taxing bodies and to give us some
advice on what the statutory requirement is.
= There's one expense that is in first position. That's the school district because we negotiated in our
annexation agreement and they have statutory rights.
The developer, especially with a project of this size, moves from different stages of financing.
=  You're going to have your initial costs that are self-funded at the beginning or they might leverage
other properties or developments. Then they move to construction loans. They'll be selling individual
units so once that income comes in, they might pay off the construction loans. A developer might sell
bonds individually knowing they are getting x amount of increment over 23 years.
It seems like every dollar spent to get up until the point of creating the TIF would not be eligible under the “but
for test” because obviously it happened without the TIF.
=  Up until you've actually created and funded the TIF, doesn't seem like even in a look back perspective
that you should be able to seek reimbursement for the money that you spent to get the annexation and
the PUD and all these other things done until you get to the TIF because clearly you've demonstrated
that without the TIF, all of that can happen.
= It's really to protect the Village more than the developer in this case.
When we see the details of what's covered that potentially goes back all the way to work done on their original
annexation six months ago, this doesn't feel like that should be eligible.
=  So that reason it's likely that the legislature created this provision in the act to capture that cost, and
you're right, a lot of it the developer obviously had to absorb whether they had the money on hand or
had to go out to financing for it.
This is a failsafe, it protects the Village and no matter what the expense is that the developer has at the time that
they're seeking, it's essentially a two-step process after the TIFs created.
= It's a certificate of eligibility first that shows the costs that have been incurred.
= The developer must prove that they've been incurred. They must provide invoices and paid receipts.
They have to satisfy all these provisions in the statute and the redevelopment agreement; prove to the
Village they actually incurred it and when they incurred it and then the Village will sign off on it.
= SB Freidman and the Village engineer will likely be looking at those costs and certify the costs were
incurred. They're eligible for reimbursement. And then every year when the increment comes
available, the developer and the Village will work together to determine how much increment is
available, what is attributed to the other districts and the Village that have their right under the various
agreements to the increment and then what's available to the developers.
= [t's a continual year-by-year process for those 23 years as to how they're being paid based on the
eligibility certificate.
= In a project like this, because it's being built over many years, you're likely going to have successive
certificates of eligibility unless the developer expends or meets the absolute limit of what the
redevelopment agreement allows from the TIF.
Acquisition costs, infrastructure costs, storm water, water and sewer, those fees are incurred early on. That's
going to take a significant amount of the available increment. You could see certificates of eligibility pretty
early in the first few years that might cover all the increment, and the rest will just be absorbed costs by the
developer.
Does acquisition costs include the land purchased?
= Yes, acquisition costs are eligible in the TIF act.
=  That doesn't mean that the Village must agree to it as the TIF Administrator.



= The developer will probably provide two sets of figures. These are the overall costs for the project over
the life of it and these are the costs that we would submit for reimbursement.
o Ifthe project costs too much, they're not going to build it.
=  That will explain why Shodeen paid for the extension and hasn't closed on the property because he's
not to that point.
o The next Board meeting, SB Freidman will come out and give you the full primer and give you a lot of
information.
o These are just the statutory first steps that we must take to get to the next steps.

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

Motion to approve Resolution 26-02 Declaring the Village of Campton Hills’ Official Intent to Reimburse Expenditures in
Relation to the Proposed LaFox of Campton Hills Tax Increment Financing District made by Trustee Muhr; seconded by
Trustee Binetti
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

Motion to approve Ordinance 26-11 Authorizing the Establishment of a Tax Increment Financing Interested Parties
Registry for the Proposed Village of Campton Hills LaFox of Campton Hills Tax Increment Financing District and
Acknowledging the Village’s Adoption Rules for Registration in Relation Thereto made by Trustee Burson; seconded by
Trustee Binetti
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

Motion to approve Resolution 26-01 Authorizing Execution of an Agreement with HR2U, Inc. - Kathy Lamkin to Provide
Human Resources Services to the Village of Campton Hills made by Trustee Binetti; seconded by Trustee Boatner

Trustee Hopfensperger
e [ want to go on the record as saying ---
o Thave an objection to this being on the agenda.
o It was placed on the agenda by, I believe, our Administrator and then our President rightfully removed it.
She wanted it removed, and I believe she has the authority to do that, and then there were two trustees who
chose to move it back on.
= Ifyou look at our ordinance, the requirement for two trustees to put anything on the agenda
requires that it be seven days in advance of the meeting date.
=  That requirement was not satisfied.
= And so at least, you just would have to put it on the next agenda.
o I have spoken to Trustee Millette, and I think he's the one that I get most of my advice from on how
agendas are set.
o Iknow we have a lot of issues with how these agendas have been set and I hope we can sit down and try to
get a better understanding of how they're being set, but this was not appropriate.
o Having said that though, we are going to move forward, I believe, with this issue because I think there's
other issues with this item that will require additional action later anyway.
o I 'wanted to put that out there just to put the objection on record that we've got to start following our own
ordinances and codes on how we set this agenda.
Trustee Burson
e Not aware of any ordinance that allows an item to be removed from the agenda in this way.



And more importantly, everyone needs to understand that the President already has a tiebreaking vote and already
has veto power.

For the President to remove an item from the agenda before the Board has had a chance to debate it, it's practically a
triple veto.

If we're going to talk about appropriateness or not, I think that was inappropriate.

As it relates to the 7-day requirement, it's obviously circular nonsense to say that we, the Village, aren't going to
deliver an agenda to you until less than the seven days, but you, the Trustees, can't act to restore an item to that
agenda if it's not seven days.

So what happens then is that all the Village needs to do to prevent us from exercising our right to put things on the
agenda is to make sure we never get the agenda in more than seven days. And I guarantee you we never get the
agenda in more than seven days.

I appreciate Trustee Hopfensberger comments, but if there's a conversation for a later date, the conversation should
be about how the agenda is managed and controlled in the first place.

I think we should just call a question and vote on this.

Trustee Hopfensperger

The seven days are in our own code and if there's issues with it, then we should address it and talk about it.

From what I understand, we have a draft agenda that goes out pretty quickly after the meeting, the draft is not to us,
but we can start looking at this.

If there's an issue that you know you want on the agenda, all you have to do is put it on seven days in advance.
Following this section of the code, the President cannot take it off because then it was rightfully put on by two
Trustees.

So there was no mechanism to put it back on. And if you don't like the mechanism that's in our ordinance or in our
code, then the option is to fix it or change it.

According to Mike, when I talked to him earlier, and this is what I recommended as well, was just put it on the next
meeting agenda.

And that's what Mike said. Mike has been here the longest and he's the one that always says, and maybe this is
practice in the Village, something that we need.

to get clarified, but he always says the agenda belongs to the President.

We can have this on the agenda and have this as a discussion item.

This does need to be addressed, and we must figure out who does have the authority. Mike has been here since day
one and he says this every time this comes up that Barbara; it is her agenda. So if you don't want it removed then
don't have the administrator put it on. You put it on yourself seven days in advance.

Trustee Boatner

I wanted to point out some things that I like about this and why I support having this on here

Currently with our HR related matters at the Village, we utilize the Village Attorney for that high-level type HR
work.

We've looked at our Attorney fees, and we have questioned how can we get Attorney fees down? Where did the
high Attorney fees come from? What policies can we put into place to minimize those?

You know, this takes a lot of that HR work from, say, $200 an hour down to $110 an hour.

It doesn't commit us to using any hours, but it gives us the resources to use when it's appropriate.

Having something like this will also protect the Village in the future.

I think this is a really positive move for the Village operations-wise, and fiscally being responsible, paying the
appropriate party to do the appropriate work, this is a

specialist.

So outside of the agenda procedural things that are being debated, I think that this resolution is very positive.

Trustee Binetti

I would agree with Trustee Boatner that this gives us a professional outlet at a much more reasonable hourly fee in
case issues do come up.

And obviously if no issues come up, we don't expend any resources financially.

This person has experience with Police HR matters, so I think she brings a high level of expertise.

In regards to procedural type things, I would suggest that we put that on the next agenda and that we discuss how it's
actually supposed to work and how it actually is working, because from my perspective, I thought it was going to be
on based on our last meeting's discussion, and then I heard through the grapevine that it was taken off. So, [ was a
little confused about the timing of it.

I think that topic should be discussed, we should talk about when agendas are created, when they come out, and
when we can respond.

If there is a process, we all need to be aware of it and we need to follow it.

Trustee Muhr

For the record---
o I think I agree with Trustee Binetti that we need to have discussions on our procedures to make sure we're
all on the same page and everybody knows.
o Sometimes going through even our own ordinances are little tedious.



o Thanks to Al it's a little easier. Just saying it's a tip.
o [l also agree that we need some sort of HR for sure and going to the Attorney all the time for that higher
level things that you're not supposed to have conflict of interest with or things internally.
o Itoo was kind of confused on whether it was going to be on the agenda.
=  Was it not supposed to be based on emails and things.
o But that's about all I wanted to say on the matter.
Trustee Burson
e Agree completely with Trustee Boatner and Trustee Binetti about the general advisability of doing this.
e We have spent a considerable amount of money in the last two and a half years on HR related matters.
e Having someone available that we can call at the onset is going to save us a lot of money in the future if we can be
diligent about using the resource.
e  Asto the procedural issues, I think there's some misinformation here.
o The issue at hand was moved forward by the Board in close session last meeting.
o It's not a question, despite my prior comment about the silliness of the 7-day rule. That's not even really a
factor here because the Board consensus was to move this forward.
o That's not something that the President gets to preempt.
o Thave not asked Trustee Millette the question, but I would be surprised if he would tell me that the agenda
belongs to the President.
o It's our meeting. It's the Board's meeting. It's the Board's agenda.
e  Speaking of Al I've spent many, many hours, doing Al surveys of what is or isn't happening in municipalities in
linois.
e There's a lot of unevenness on all the different topics at hand, governance topics that we have at hand.
o But one of the ones that is consistently not the way that it's talked about here, that the President controls the
agenda, that's not something that happens almost anywhere.
e Inthis case, I think it's clear that we had a directive by the Board to move this issue forward and an interference with
that issue by the President that should not have happened.
e I would also note that our ordinance allows either the President or the Administrator to put something on the agenda.
The Administrator does not need to have the backing of two Trustees to put something on the agenda.
e  The issue that we might want to refine is who can remove it.
e In most municipalities, I think it takes multiple Trustees to remove it.
e That said, I'd like to vote on.
Trustee Hopfensperger
o Although we're going to agree to disagree tonight on that. I think there's a lot more to be talked about.
o Tl agree with the need for HR. That's never been an issue.
o What I don't agree with is the way sometimes we do business here.
o Youdon't get to add in an expense that isn't in our budget.
o Ifthere isn't already a budget line item dealing with an HR person that we have put in our budget that we
approved for Fiscal Year 2026, you don't just get to put it in. There's a process for that.
o We are going to have to do it the right way and that’s with a budget amendment and that's a process that
requires an ordinance.
o  What is this going to cost? How many hours do we anticipate using? What is it going to be used for?
We don't just get to do it like this with a majority vote in this setting.
o Ispoke to our Village Attorney about this, and I believe he agrees with me on this, that this is most likely
and item that requires a budget amendment if it's not listed.
= [fthere's not something that's individually indicated in the budget that under which this
expenditure could fall, then you would have to consider making a budget amendment.
=  [fthis was an additional cost under an HR line item that was already fully expended at this point,
the Village is seven, maybe eight months, into the budget year, then you'd have to consider a
budget amendment.
= Butif there is a line item it would be your administrative line item under General Fund
Expenditures that this could fit and you're not fully expended or you're not projected to be fully
expended or 110% expended you can fit it under that line item.
= The difficulty here is you don't know exactly how much is going to be spent since it's a consulting
agreement on an hourly rate.
o We just lost our Treasurer, and we are pretty sure everyone in this room is aware now that the Treasurer
was not doing reconciliations of the bank statements.
o  Without doing reconciliations of the bank statements, any of the statements that he provided to us this year
are not accurate, they're not verified.
= Right now we don't have reliable financial statements based on reconciled documents; apparently
transfers between funds weren't being recorded.

@)

President Wojnicki
o Does she charge by the hour? Yes
o And what is that cost per hour? I think that everybody needs to know that .
= [t's less than half our Attorneys.
= That was the point that was made. It's $110/hr.



= Yes, we talked about that.

Trustee Binetti

o HR departments run through legal. If we ever had a major HR problem, and we've had a few in the past and
that we're still dealing with, we'd have to call the Attorney; the Attorney charges more than two times the
$110. So, I'll argue that if we have an HR issue that we have to go to this person for, it's already budgeted
because it's in legal.

o Trustee Hopfensperger

=  Show me where we have room in that legal budget.

= Do you have a line item that you can refer to?

= [fwe are adding a new person, a new professional to our staff, you have to have a line item that
budgeted for that person, or we have to make the change through a budget amendment.

= There's a process for it; you don't just get to add an expense to our budget without going through
the proper process.

o Canlcall avote.

o Trustee Hopfensperger

=  This is inconvenient for call that we vote on; this is not okay.
= It's not a votable issue.
e  We don't have the ability to vote on this expense without addressing whether the money
has been set aside.

o President Wojnicki reminded the Trustees they need to be recognized before they speak.
o President Wojnicki confirmed Trustee Binetti called the question for a vote.
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X
Trustee Burson X
Trustee Hopfensperger X
Trustee Millette X
Trustee Muhr X
President Wojnicki

€. Motion to approve Resolution 26-03 Authorizing Execution of an Agreement with Lauterbach and Amen to Provide Finance
Department Support Services to the Village Of Campton Hills

President Wojnicki moved to discussion item.

Administrator Rooney asked the Board to agree to the President’s move to discussion as the agreement came in late today
and needs to have a scope of services included with the agreement for approval.

Board consensus to move to discussion item as 7c¢.

7. Discussion Item
a. Organizational chart and defining roles and responsibilities
Trustee Burson

The founder of the Village and our first President, Patsy Smith, asked why we would be considering this, why is
it even an issue, and it comes down to clarification.

This organization chart isn't clear, the one that was passed in 2016, and from my conversations with Trustee
Millette, my understanding is that the supervision issue was punted in 2016.

For full disclosure, I'm the one that created this, not because anybody else couldn't, but because I'm the one that
did.

We're trying to communicate clearly how lines of supervision and authority are designed to work. And I would
refer everyone to some of the notes on the organization chart which try to make it clear amongst others.

One of the primary goals is to make sure that we are acting as one body, that the Corporate Authorities are the
ones that are issuing instructions to an Administrator who then implements them.

In the absence of an Administrator, things might be a little different. They were different in Patsy Smith's first
term, for example, but once you have an administrator, you've delegated administrative authority to that
Administrator, and it binds everyone.

There's an accessory document to this organization chart that I've also provided that lays out all of this with
statutory citations and even case law reference.

This document was forwarded on to our Village Attorney and I would just like to clarify Attorney Forte's
position on some of these issues because the email that I received in response seemed to substantially confirm
what I am saying in this document, which supervisory authority is not granted to the President or any other
individual by state statute.

State statute says that the President is a CEO of the Village and there's a lot of rights and responsibilities that go
along with that, but supervising people who already have a supervisor is not one of them.

We have an Administrator, and by Ordinance, we have given that supervisory authority to our Administrator.



As a corporate body, all the Board members, and President, act together collaboratively, through ordinance,
resolution and maybe occasionally motion and consensus, to give the Administrator direction and for that
Administrator to carry out our direction.

o When lines of authority are not clearly defined, you end up with a mess.

o The way it works now is that if one of the two people that appears to be in charge says you can do this
or you can't do this, then if the employee doesn't like that answer, they go to the other person that seems
to be nominally in charge.

This is different from dual reporting because in a dual reporting situation, there's well-defined roles that if you're
doing this job, you report to so-and-so. If you're doing that job, you report to someone else. This is conflicting
with two managers that end up interfering with each other.

I know there are a lot of lines on this organization chart and the different lines are intended to break down and
make it clear what's in the relationship because there are things where the President clearly has the appointment
power.

o We want to have that line clear where the President has the right to appoint a Treasurer, Police Chief,
Village Attorney, and other Village officials.

o The President also is indicated on here they have the right to remove the people that are appointed.

o There's a process for that and the Board can weigh in subsequently.

Extra lines are because we have appointments, we have removal, we have supervision; and they're not all the
same.
You can follow all the different lines and what you're going to conclude is that the design here is for us as the
Corporate Authorities in the big green box at the top is to give directives to our Administrator who then in turn
manages the rest of the people that are doing the work here.
There's a little bit of an exception off to the left for the Clerk because the Clerk as an elected official has an
entirely separate purview of maintaining records and so forth.
We've struggled a little bit with the idea of who is the Deputy Clerk and is there just one Deputy Clerk or two
Deputy Clerks and how does that work?
o There is a line here that comes from the Clerk into the middle of Administration.
= The Clerk needs to have access to someone who is on our payroll who is directed to comply
with the Clerk to get work done if the Clerk isn't available.

= The Clerk is free to appoint a deputy at any time.

e [t doesn't require the approval of the Board or anything.

e Appoint a Deputy anytime, but without a specific budget for that person and without
any way to reliably expect them to appear it's challenging.

o The elected Clerk today doesn't have a Deputy Clerk that they can go to that works for
the Village that can be reliably expected to do the work that the Clerk instructs and
that's why we have a line that comes from the right where the Clerk section is that
dives right down into the middle of administration.

If there's anyone that has questions for me, if President Wojnicki will allow it, I would answer them; otherwise,
the issue is up for discussion.

Trustee Boatner

One point you brought up was the defining of management and supervisory roles.
I think that having even the simplest things in writing in a document makes a ton of sense.
As an employee, if there was ever any confusion and you were being supervised or managed by multiple people,
there's all sorts of problems that creates.
One thing that I wanted to point out is that while these look like and many of them are needing to be individual
separate people, many of these roles can be consolidated and Trustee Burson, you can correct me if I'm wrong,
but they could be consolidated and one individual could fill multiple roles on this chart.
Another question that I have that I didn't have until you were just explaining to the Clerk and talking about the
Deputy Clerk, should there be a green appointment removal line going from Clerk to the Deputy Clerk?
I believe there should be supervision as well as appointments and removal.

o Trustee Burson agreed
I really like having all the roles defined here versus what was quite a bit vague in the last version.
When we sit down as a group looking at positions, not having something as defined as this is hard.
A document like this is going to be helpful as a resource.
This can be given to the independent HR professional that we just approved, and she could put together job
descriptions and could look at the local area and figure out what appropriate salaries are, which can help plan for
the year ahead.
Give a document like this with our goals to the Finance Committee, who could then give us feedback on what we
can afford for next year and then we can make some educated decisions on how we're going to fill these roles.
I think this is a very nice job. Thank you for doing it, Trustee Burson.

Trustee Hopfensperger

I'm a little confused. What is the confirm and restore function?
Trustee Burson
o When the President appoints someone, the Board confirms that person.



o If the President were to subsequently remove that person, there's a process where the President notifies
the Board, they've removed them and notifies the Board of the reasons.

o The Board has a limited amount of time to say whether we want to restore that person or not and I think
it takes the same number of votes that it did to appoint.

= Attorney Forte confirmed correct, the majority of the Board (4 votes).

e This is State Statute.

e  What is the main difference in the President role then, so you're basically saying she will have the ability to
appoint, but then no supervisory authority whatsoever. Even though Illinois State Statute calls her the CEO of the
Village, which would imply supervisory.

e Trustee Burson

o It might imply it, but it doesn't say it. And one of the reasons that we know that it's not there is that
statute parses out very precisely what the powers of the President are.

o You can't find anywhere in the statute that says the President has any supervisory authority.

o You can try and infer it, or you can say that it's implied, but there isn't anything in Illinois State Statute
that gives the President of a weak mayor Village supervisory authority.

Attorney Forte

e Appointment and supervision are yes generally accepted as two different concepts.

e Appointment authority for certain positions in the Village here.

o Speaking of Commissions, here you have your PZC, that's because it contains the duties of a Plan
Commission which is statutory and a statutory appointment that the Village Board President has.

o The Board of Fire and Police Commissioners, those are really your two commission appointments that
would be required by statute.

e Officer appointments are included in the Village code.

o Except for the Village Administrator - that's a Corporate Authority appointment.

®  You also have additional appointments in the Village Code for all of your standing Committees and Ad Hoc
Committees.

o The appointment authority rests with the Village President with the advice and consent of the Board.

e [t's very common in a Council Manager form of government, also known as a weak mayor form of government,
as opposed to a strong mayor form of government or a managerial form of government or a commissioner form
of government.

e In the Illinois Municipal Code, a Village President, has a few rights, a few powers, powers and duties.

o presides over the meetings of the Corporate Authorities; participates in legislative acts; the right to vote
where permitted for supermajority purposes or to break a tie; they have veto power; execute documents;
appointment authority that is limited and specific in the Illinois Municipal Code but can be expanded in
your Village code, which you've done here; removal authority for certain positions; the representative of
the Village, as you stated Chief Executive of the Village that represents the Village, not just ceremonial
but also can be denoted as the spokesperson for the Village by the Corporate Authorities; ensure
execution of laws; call special meetings; have emergency authority, which is also limited; has the right
to enact executive orders just like the President can.

o Those are the statutory duties that a Village President has under the Illinois Municipal Code.

o Those can be expanded by the agreement of the Corporate Authorities.

=  Some of those duties have been expanded in the current Village code to include the
appointment of other non-statutory Committees.

e Because ['ve been asked, and I anticipated I would be asked, supervision over staff; yes, it is true, it is not
included within statutory authority of a Village President.

o It can certainly be given to a Village President in a municipality if the Corporate Authorities, as a
whole, agree to it.

o There are some weak mayor system Villages where there is no Village Administrator or there is no
Village Manager.

= With our Client, the Village President, in conjunction with the Village Attorney, manage the
day-to-day operations of that Village.
= That Village Board is also involved very closely in working along with the Department Heads.

e It's not a commission form of government, but they work it with the department has as
liaison; That's an option that you have.

e But absent a specific identification of supervisory authority for the Village President,
yes, I would agree, it's not there.

e It's not on your organizational chart now and including it on the organizational chart,
and would not recommend it, unless you also include it in the Village Code and it’s
codified.

Trustee Hopfensperger

e  What specific powers then are we suggesting that we're either taking away from the President or what kind of
changes are we going to make to our code? Are there going to be code requirements or code changes required as
a result of this? And just be specific. What are those things?

e Attorney Forte

o It's really the Council Mayor form of government.



It puts the Village President on the same level of duties and responsibilities as the rest of the Village
Board, with a little bit more of limited duties, appointment power, running the meetings as the chair, etc.
To your question of what changes, I'm only going from how I'm interpreting what the proposed chart
says in the summary.
Correct me if I'm wrong, Trustee Burson-
= Clarifying the lack of supervisory authority by the Village President over Village staff - hired
staff - Correct.
=  Village code change to have the appointment authority for Commissions and Committees be
limited to those that are statutory by the Village President
=  Trustee Burson

e [ think that it is a potential second step.

e  The statutory Commissions, as you point out, are statutory so we don't have any
flexibility in that.

e  There’s still an open question about how advisory Committees are constituted and I
think that Trustee Binetti brought this issue front and center shortly after the election
because he was aware of the challenges that we had during the budget process last
year, but my recollection is that he said, "Well, why are we doing some of the things
the way that we're doing them?" And one of the questions that came up is how the
Finance Committee is constituted. Because in many other municipalities, Finance
Committee members are appointed by the Board or sometimes the Finance Committee
is the Board.

e  This particular construction of a Finance Committee being appointed by the President
with advice and consent by the Board is becoming a bit of an outlier from surveying
other municipalities.

e I would suggest that to the extent that we're talking about an advisory committee that
is making recommendations to the Board, we're not stepping really on anybody's toes
to say that the Corporate Authorities, which include the President, make their own
appointments to their own advisory Committees.

Trustee Hopfensperger
e  We're anticipating all seven of us supervising the Administrator. We're going to work collectively and then make
recommendations.

o

I'm confused. If we have an issue with someone having to go to two people, how is it better by saying
now we've got seven people that are all collectively in charge.

e  Trustee Burson

o

Today, we are already doing this. The Corporate Authorities already supervise the Administrator. We
pass resolutions and ordinances, on occasion, we simply motion a directive, or we express a consensus.
Those are the four different ways that we can communicate with our Administrator officially.
Interaction between the Board and the Administrator, a lot of it's structured, some of it's not, and some
of it is a little messy. Government can be that way.

This structure limits the messiness as best we can to the interaction between the Corporate Authorities
and the Administrator; it doesn't give any one of us an advantage over anybody else in that interaction
with the Administrator.

Trustee Hopfensperger
e Ifyou could clarify, what is it that we're trying to take away from the President? What specifically are we taking
away and why are we taking it away? It hasn't been working. We're not happy with it? What is the motivation

here?

e  Trustee Burson

@)
@)

o

We're not taking anything away from the President.

The authority to supervise the Administrator has always belonged to the Corporate Authorities. And in
the presence of an Administrator, the chain of command from the Administrator on down to the rest of
the Village staff has always been implicit.

We need to make it clear because the issue is not whether something is being taken away from the
President, by phrasing it that way, you're suggesting that's something that the President had to begin
with, and Attorney Forte made clear, supervisory authority is not granted by statute and it's also not
granted by our code.

If our President is exercising supervisory authority, that shouldn't be happening. It's not that we're trying
to take anything away, it's that the authority was never there.

Trustee Hopfensperger
e [fthere is no direction of supervisory authority in our code, where does it say that someone else has that
authority? Where does it say that the Administrator or that we have that authority? You can't say that there's no
implication somebody has the implied authority to do the supervisory role. Does it say that it belongs then to us
or it belongs to the Administrator?
e Trustee Burson

o

It started in the 2012 version of this org chart.



o Supervisory authority is not granted to the President, and you can't show me anywhere where it is and
our Attorney has confirmed that it is not.
Trustee Hopfensperger
o The Chief Executive Officer title implies that.
Trustee Burson

o Butit doesn't. A lot of times people think that in government things are a certain way, but then when
they dig into what is the case, they find out that it's not.

o Being a CEO does not necessarily mean that you get to supervise people. And if it did, our Illinois State
Statute, that very carefully and precisely parsed out all of these different rights and responsibilities,
would have said so and they didn't.

o Furthermore, the reason that Villages appoint Administrators is for the purpose of sitting in this red box
in the middle of the chart. And there are certainly a small number of municipalities where the President
supervises the Administrator.

o There are some municipalities, as Attorney Forte noted, that do not have an Administrator, which
creates a lot of latitude for everyone.

o But when an Administrator is present, municipalities use that Administrator for the purpose they're
intended, which is to provide administrative governance over Village staff and that administrative
governance always belonged to the Corporate Authorities anyway.

o And so we can put it where we want it and we seem to not be able to quite make up our minds where we
wanted it the last time we did this 10 years ago and it's led to ongoing conflict and dissension over
who's really in charge of some of these things.

o Thave been asked many times in the three years or so that I've been here that what's going on? Why do
we have all these problems? Why is there constant conflict within this tiny Village?

o When people first asked me that I didn't honestly know and it was easy to say I think maybe this person
or that person or this other person is doing something. And over time, I realized that there isn't anybody
in particular doing anything wrong. It's more structural.

o It's that we haven't made clear rules because if you look at the 2016 chart, you can't really tell. And I
don't think that's anyway to run a business and certainly not anyway to run a municipality.

Administrator Rooney

Past practice. The Village President over the course of this Village has filled a stronger role and the past Boards
have somewhat deferred to that, and Mike just said very clearly to me, it got this way, sorry Rooney, because you
know, Patsy was a force of nature, and we didn't have money for an Administrator.

We had a part-time one that was retired and wasn't very active. So, Patsy filled it all.

So you have nothing that's on the chart, nothing in statute, but you have past practice where the Village
President has pretty much done what you're saying, Terese, filled an executive authority role to have more duties
and responsibilities that weren't in the statute or actually technically in your org chart, but was because the Board
allowed it. And so it wasn't like somebody did something wrong, President A, B, or C or that Barbara's doing
anything wrong. It's just the practice doesn't fit the statute or really what your current diagram is.

Trustee Boatner

Trustee Hopfensberger, I'm not sure if you're arguing that the President should have supervisory roles, but if you
are, | would make the point that we hire an Administrator based on their professional background and their
experience running a Village office and whatever other credentials that they bring to the table.

The Village President is elected based on values or whatever other reason somebody decides to vote for them. It
doesn't have anything to do with their experience managing staff with HR knowledge.

With what happens inside an office, if we said that the Village President were to be supervising staff, that , we'd
be creating a liability for the Village.

We have no idea how they're going to operate, what they would say, what they would do, what could come of
that.

We have just passed a resolution to bring on an HR firm because we know that we have a need for HR expertise.
Defining the fact that the person who is hired and paid to operate the Village is the only person that should be
supervising staff.

I'm not sure if you were saying that they should have supervisory roles or if you were just kind of inquiring to
understand what this is saying better.

I would definitely argue that the Village President does not necessarily come with the qualifications to be
managing staff.

Trustee Binetti

You can't have multiple managers. Any corporate structure says you hire a line of managers, that line of
managers are responsible for their people. If you don't like what the manager is doing, or if the people don't like
the manager's doings, then it's up to their manager to decide. Do I want to keep this person around? Do I want to
train them to be better? But you can't have two different people managing the same people.

The Village isn't that big. It's going to be a lot of back and forth and nothing's going to get accomplished.

So from a supervisory standpoint, you need structure. I think I agree with Trustee Boatner and Trustee Burson,
that if you're hiring an Administrator, you're trusting that Administrator to run your municipality. And if we don't
like that Administrator, then we must make a decision. Do we get a new one? Do we send them to training?



My one concern with the seven of us doing it, you can't manage by committee. The reality is, if this is set up
properly, we should just be able to have a discussion, go to the Administrator and say, "This is what we want you
to do”, and hopefully we can come to an agreement.

Administrator Rooney

The HR2U contract being on there is a good example. The direction in Executive Session was to put that agenda
item on and I thought that collectively, that was the decision made.

We have the past practices of the Village where the Village President manages more day-to-day of the
Administrator, in practice, not in law, so that created this conflict, of I thought, was doing the will of the
Corporate Authority.

But in past practice, the Village President gives day-to-day, not the full Corporate Authority. And you know
what you also get? You get accountability. The Administrator is more definitively accountable.

President Wojnicki

I want to add if something goes array in the Village, such as the experience we just recently had with our former
police chief and a couple of the officers in the police department, it doesn't point to the whole Board. It comes
back to the President because that's really the way people see things.

I'll have to look at this a lot closer. Taking authority away from that person, it kind of goes back to the former
mayor of the Village of Campton Hills. He was voted out of office.

It didn't come back to the Trustees; it went right to the President.

The big arrow is on the President. So that is something to keep in mind.

Trustee Hopfensperger

I'm really getting information. I'm not saying that I'm disagreeing with this, but if we are talking about the person
in the dugout, we've just given seven of us the authority over the Administrator and I think that needs to be
managed somehow.

We also got something late today from the prior from our from our originating President and the person who is
responsible for forming the Village and she's expressed her dislike for the some of these changes.

I would like to hear her speak to us at a meeting as she seems to feel very strongly about not liking this.

I'd like to see what her arguments are versus what the other arguments are before we decide. I think she's very
knowledgeable; She has a lot of history; She mentioned something about her being given extra authority because
of her position and she adamantly disagrees with that. She said that was the authority that she was supposed to be
given. She thinks that's the authority that all Presidents should have that are in the Village, so I'm hoping we can
hear from her to give us a little bit of context as to why she was so adamantly against this.

Trustee Muhr

Not seeing a difference between these and the way things are supposed to be running other than the fact that this
one's more detailed. It still has the appointments, still has the Administrator supervising these other departments
and going further down.

But in this case, you got the Administrator supervising over some more of these other areas that are on here,
more so than probably in the past, which isn't on this old one.

The amended one you currently have is based on the one from 2016.

We also need the HR component to tell us roles and responsibilities for sure. I think that needs to be spelled out a
little more to make sure everybody understands their role.

Based on the way we're set up with our unit of government, it still has the Village President, and I'll quote from
our wonderful 2005 handbook some of those powers include.....veto ordinances and resolutions of the council or
Board of Trustees in the proper methods. I like this one, release any person imprisoned for violation of a
municipal ordinance. Examine, inspect the books, records, and papers of any agent, employee, or officer of the
municipality. That is code 65/3.1-35-20 and to call out the militia in times of riots and disorderly conduct.

I'm going to go back to my feelings on the Committees, I still think it should be an appointment with our consent
like it is already. It needs to be that way at the Commissions. I also want to point out that Public Relations is a
commission too. So they are designated as a commission and are set to have seven members, and they also have
a budget.

President Wojnicki recognized Clerk Johnson as she was here when the original org chart was put together by the Village
Board and the first Village Administrator.

Clerk Johnson

The positions that are not included on here, this was just to focus on the Board,

who they oversee, who they appoint.

When you look down at the level of an Executive Assistant, Code Enforcement, Permit Clerk type of person,
they're not at the level where the Board gets involved with their hiring, their firing or the supervisory of anything.
So that's why they were not listed on here.

b. Campton Township and Blackberry Township Highway District IGAs regarding Road Maintenance in LaFox of
Campton Hills PUD
e Village Administrator Rooney advised the Board that an IGA amendment will be needed to cover road maintenance
in the newly annexed territory south of Route 38 in Blackberry Township.



e The IGA will be amended with Campton Township Highway District, to be like what we have in Plato
Township.

e Campton Township Highway District already has good working relationship with Blackberry Creek Township
Highway District.

e Trustee Burson inquired whose guidance the residents are supposed to respond to.

o

Useful to include in the IGA so we are clear as to who the residents are responsible to and whose rules to

follow.

Attorney Forte

o IGA with Campton Township Highway District is for maintenance and repairing roads in Plato
Township that are annexed into the Village of Campton Hills.

o Driveway access, culvert, leaves, excess water, etc., that is Plato Township, their jurisdiction and
authority.

o In Blackberry Township, similar designation in PUD, the only difference is the subdivision will have
curbs.

o IGA will be between Blackberry Township and Campton Township Highway District as there will be a
lot more roads to be maintained.

In Plato, we run at a bit of a loss with road maintenance. The Village is subsidizing revenue from the

General Fund to cover Plato in the MFT and Road and Bridge fund.

LDGF and MFT will more than make up the Road and Bridge, but it would be nice with this IGA to see

what the Road and Bridge numbers will look like and understand the obligation we are taking on.

Lack of money in the Road and Bridge fund is what we need to subsidize. As we get closer to this [GA, we

would like to know what we’re subsidizing as in the early years, this could be a significant amount out of

pocket.

c. G6e. Agreement with Lauterbach and Amen to Provide Finance Department Support Services to the Village Of Campton

Hills

e Village Administrator advised we’ll have a contract with L&A.

MGT Services is higher than Sikich and Lauterbach and Amen.
I would like to confirm as Lauterbach and Amen are who we are still leaning towards for the contract.
$7,000 a month for 11 months, not to exceed $77,000.

e  Trustee Hopfensperger

With the Treasurer leaving, we have found out that bank statements have not been reconciled.
My concern now is in looking at the management letters from Lauterbach and Amen, did they miss
something.
I'm not saying they have, not saying they did, but we do need to check that out to see if there's something
that they missed.
These are big financial mistakes that were being made and it's unheard of that you're not doing
reconciliation of statements.
That is a very basic Treasurer accounting function along with keeping track of your transfers of funds from
one fund to another, and that was not happening.
I would like to have a conversation with someone over at Lauterbach and Amen to clarify if this is
something they should have caught or not, within the realm of their normal auditing process.
I want to see what the questions were about the reconciliation that our prior Treasurer did and how or why
that was acceptable or if it's acceptable to Lauterbach and Amen currently.
I think it's a conflict of interest to hire them to come into the other side of the arena and start looking at our
books until we clear up any issues of whether they did or did not do their job.
We're the Corporate Authorities that have fiduciary duty and to make sure the Village is doing what they're
supposed to do with their funding, that should have been brought to our attention.
This is the second audit that they've conducted with this Treasurer, so were some of these issues existent in
the first audit and is that included in that little statement that they had about issues, but they were fixed to
L&A satisfaction.
This issue is something that I think should be in a report but if I'm wrong and it's not something that should
be in a report, then I'll be corrected at that time, but I would hope that our auditors would tell us things like
that so that we would have an opportunity then to keep an eye on it because I brought up reconciliation to
Mr. McPhillips multiple times as you know I was concerned about him reconciling and doing all these
other functions.
e Village Administrator
= Last year the audit was delayed and there were some issues with McPhillips not finishing
certain things.
=  The Board did authorize to hire a specialist to come in to deal with the American Recovery
Report that had to be submitted to the Commerce Department on time and to the right
standard.
o Checkbook reconciliation was also done by the outside vendor before the audit was
completed by Lauterbach last year.



o That was done, but it required spending money and Barbara told me to cut it off
because it was $120 an hour to do those functions.
= Tim was not going to have that happen this year, but he got promoted to the captaincy of
the fire department.
=  That was one of the first things that when Russ came on Board, he was working on the
bank recs.
=  That's not the auditor's issue, that's our own internal getting it right.
= [ could set something up with one or two of you at a time to talk to the audit team if you
desire.
= I, Monica, and, or Laura Higgins could be made available and maybe it'd be good to have
Russ be part of that conversation with you and 1.
I was not aware that we hired someone to come in and do that job for him. So, it makes me kind of question
the 28 hours a week that he was billing. What is it that he was doing? What were his priorities? If
reconciliation wasn't one of them, what did he put in front of it that he got done and then just stopped at that
job?
I can work with your schedule to set something up with the audit team. They are scheduled to be out here
for a Finance Workshop on February 3rd or 4th.
They're close to being done and they have some outstanding issues, and we could talk about that before
they get out here on February 3rd or 4th.
Would you want to do it on Wednesday the 4" and that would be with the Finance Committee meeting, or
do you want to just do a workshop before a regular Board meeting which would be on the 3™ .

e  Trustee Muhr

Pointed out its past 9:30 pm and do we need a motion to go beyond 9:30.

Board consensus to extend past 9:30 pm.

Yes, make sure you button up the contract.

I'd like to see all of them again because I don't recall seeing any of the other contracts

So, I don't know if it's a lack of me not asking for them.

= They were proposals, they weren't real contracts.

» It was $99 and hour with Sikich and $130 an hour with MGT.

Tomorrow's Public Works meeting, do they have it on their agenda about the IGA for everything?
=  Public Works was canceled. There was no quorum.

e  Trustee Binetti

I assume we don't get audited throughout the year, right? The audit is a year-end audit. So, whatever was
happening this year, you can't really put on Lauterbach because they didn't audit what was happening this
year or what was not happening this year to be more accurate.

I think we all pointed out that we weren't getting monthly accounting from Tim and that's probably one of
the reasons why we were moving in the direction we are moving in.

Trustee Hopfensperger point, I would say bring a contract from Sikich with you just in case we're not
happy with Lauterbach.

Would that mean that we would have to find a new auditor because if we're saying Lauterbach can't be our
treasury company, then we sure as heck don't want them to be our auditor at that point, right?

I would suggest that we move in that direction simultaneously. But I don't think you can blame Lauterbach
for what happened this year because they weren't really involved.

e  Trustee Hopfensperger

I'm very clear about that. I'm talking about Fiscal Year 25.
He did no reconciliations the entire fiscal year, through April 30th of 25, which is what's being looked at
right now.
In addition to that, he went back and did a quickie reconciliation; he had not reconciled that entire year.
So this is exactly the body of work that the auditors are looking at.
It's what was happening through April 30th of 2025.
o What I'm talking about since then is just an additional problem which has nothing to do with
Lauterbach.
o He has not reconciled a single bank statement since May of 2025 either.
o So going into Fiscal Year 2026, I would not be asking Lauterbach and Amen questions about
anything that's happened that they have not audited.
o I am referring to stuff that they did audit and that year was also not done in a timely manner.
o So to get ready for this audit he did a quickie reconciliation where he did some sort of abbreviated
process.

e  Trustee Binetti - They did mention that in the audit, right?

Administrator Rooney

o Barbara and I went to the other Board, and we paid an outside entity to come in and do the ARPA and
the bank recs so that Lauterbach would have bank recs of the year they audited finished before they
rendered their opinion.
o Tim didn't do it, but a qualified person did do it, and it was satisfactory, but it delayed the audit.



Trustee Burson
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I appreciate Trustee Hopfensperger diligence.

I have brought up many times, it's not constructive to come in and beat everybody up for all the things that
you didn't understand were happening previously.

It's also not useful to the Village to try and hash out concerns over the performance of a former employee in
open session.

The core issue of Lauterbach’s role here, you may or may not have been at the meeting or watched the
meeting about a year and a half ago when former Trustee and former Finance Committee member Michael
O’Dwyer came in and lectured us a little bit about the Illinois State Mandated Audit.

And I think it's important to call it the Illinois State Mandated Audit and not the Lauterbach audit.

To summarize what Mr. O’Dwyer told us is that the audit doesn't tell you a lot. There's a very limited list
of things that you test in that audit. It is not complete.

And from his perspective, it should not inspire confidence, no matter how perfectly it's executed, it's not
thorough, it's not intended to be thorough, it's not designed to be thorough. He gave us a long laundry list of
additional things that he felt should be done if we wanted to be more thorough.

I believe that many of those things that he listed for us were things that he had been doing when he was on
the Finance Committee. I'm glad if he was doing that, but what disturbs me is that the consistent and
repeated implication that Lauterbach did something wrong and was not thorough enough and was not
effective enough because they merely followed the state mandated audit template.

They were not obliged nor were they paid to do more than that to the extent that they had additional
concerns. They raised those concerns.

I don't have a problem with anything that Lauterbach did anywhere along the way.

Am I happy with the performance of the past Treasurer? Absolutely not. I think we all agreed on that.
Second issue about Lauterbach is that despite five years of excellent performance, as far as I'm aware as an
auditor, that's a long time to be our auditor, they needed to be swapped out anyway.

I believe what we were trying to get accomplished was to bring Lauterbach in, a different group not related
to the audit group, to do this accounting work. And then hire a different firm to do the audit, which might
be Sikich.

If the idea was that we might have used Sikich for staffing, aside from the pros and cons of Sikich as a
staffing company, that also limited our audit options.

Because Sikich was one of the companies we would consider as an audit partner and they couldn't do both.
Seems like the sensible thing to do was to move forward with Lauterbach as the accounting partner.

We haven’t gotten that far but then is to consider Sikich as the audit partner.

I get that there are concerns about this financial process and the lack of segregation of duties and so forth
that we are all aware of and the attempt to bring in an accounting firm or somebody else was primarily
designed to address that segregation of duties issue.

I think it's not helpful to us in trying to make a decision to keep beating on Lauterbach and certainly not to
keep beating on the past Treasurer.

I don't think there's 100 transactions a month, and I don't understand how you can't get that done as you go.
It relates to what the reporting relationship was between the Treasurer and the Administrator or anybody
else because there was a different failure of managing expectations for the person in that role.

Those unreconciled checking account statements, from what I'm aware of, don't seem to represent a
problem other than bookkeeping.

Statements have been at least partially reconciled, and I don't think anybody's come up with any missing
money.

I appreciate that you're very concerned about all of it, but I think that the lack of information and the
misinformation isn't helpful.

Trustee Hopfensperger

o

I made it extremely clear when I brought this up that I was not accusing Lauterbach of anything.
o Isaid I wanted to make sure that they did what they were supposed to do and make sure that they
looked at what they were supposed to look at.
o Ifthat is still unclear, I will repeat myself. I did not in any way, shape or form accuse Lauterbach and
Amen of anything.
o What I said very clearly, and we can all listen to the videotape is that I want to make sure that they did
what they were supposed to do and that there wasn't something that they didn't catch.
Second, the comment was made that they did their job. How do you know that? You don't know that. I
don't know that. So, we need to look into that. That is our job.
o You can't say that with a definitive conclusion that they did it correctly.
o  So, to say that and to deny the obvious, which is we need to look into this, is just not doing your duty
as a Trustee and your fiduciary duty to make sure that the finances are taken care of properly.
I guess we will have different standards. I believe in following the rules and making sure this stuff is
done correctly.
Every report that did not have properly reconciled numbers is not reliable.
There's a reason why we have a process. The process is reconciling the books, getting the numbers
correct in rec with your statements.



o To diminish that this isn't a big issue is shocking to me because we should all be very concerned about
this. And to suggest that some of it has already been reconciled, that is not true.

o Ihave spoken with the new person in that department. Nothing. They haven't reconciled anything yet;
they're going to have to work on it.

o Fiscal Year 2025 was not reconciled. He did a quickie. This is the one that's the subject of this audit. This
was just done with a quickie reconciliation by Timothy.

o So it has been a year and seven months since we have not had properly reconciled statements. Is
everyone clear on that? It’s for seven months.

o No, it is a year and seven months.

We were told that that reconciliation was not done for the entire fiscal year 2025.

o Thatis a full year and that a quickie reconciliation was done to just give something to the auditors that
came in this month. In addition, nothing has been reconciled for seven months. It's not hard. It's a year
and seven months.

e  Trustee Boatner

o The 2024 audit we received and that we paid an outside third party to come and reconcile the books.

o  We haven’t received the 2025 audit yet.

o  When we do, they will come and do a presentation, and they will discuss the findings of the audit at which
point we'll be able to ask all these questions.

o Butin 2024, the last audit that we received, we took care of the reconciliation. We paid for a third party to
take care of that.

o This entire concept of bringing in an agency very similar to the Klein Thorp and Jenkins structure is
something that will be long-lasting and will stick with the village.

o There's a lot of volatility in the Treasurer position and turnover.

o I know all those folks have been very qualified, but it just feels like, expectations are not met with the
Treasurer role.

o I’mreally optimistic that a concept like this is going to be very positive.

o In addition, right now there's going to be real savings of some $40,000, maybe a little less than that, but it's
a very positive move for the village.

o

8. Additional comments from the President, Trustees and Village Attorney
e  Trustee Boatner
e The question got called before I had a chance to say this, but when we were talking about the HR2U resolution,
there is an area on our budget right now in general administrative called General Legal Services. There is a
$75,000 line item that hasn't had any spending.
o Attorney Forte did say that it could be used.
e For whatever reason [ had brought this up as I felt like maybe there should have been more there and less other
places, but either way there hasn't been any spending in that line item.
e Legal is where our HR is being billed to so it would be an appropriate place to put HR.
e  Trustee Hopfensperger
e T always thought the $75,000 legal was for your firm. So you're willing to give some of that up then for
this? Is that what you're saying? And we haven't gone over budget for any of our legal so far.
e Attorney Forte advised that's not his decision to make. That's the Board's decision, but he would not agree
that we have not had any general legal expenses.
o Trustee Burson advised there is more than one legal line item and things could be miscoded between
those.
e  Well then maybe we need to get these statements figured out.
e  Trustee Boatner
e  We want to find a place for this because the fact is if we continue to use Klein Thorp and Jenkins for legal
services, the Board is paying close to twice the hourly rate.
e It's not an additional expense. We are cutting costs.
e We are going to Klein Thorp and Jenkins right now for our HR. They're our HR specialist.
e  Administrator Rooney
e Do you want to have a meeting on Tuesday, Feb 3 at 5:30 with the Finance Committee to hear the auditors
together?
o In the past, the Finance Committee reviewed it first with the Auditors and then they came to the Village
Board, but you talked about wanting to have more direct involvement with the budget last year.
o I'm assuming you want is to do it jointly, but I want to get consensus tonight to be sure I'm on track in what
you want as a Board.
o Do we have consensus for that? For Tuesday 2/3 or Wednesday 2/4? Do you want a special meeting just on
the audit and not have to rush in your questions with the audit firm?
o Wednesday 2/4, we're talking like 5:30 or later or same for Tuesday 2/3.
e Following back and forth Trustee discussion, Administrator Rooney will get back to everybody by the end of the
week; need to confirm John Olsson as well as the Lauterbach team and also get a time for them to come for Trustee
Hopfensperger to ask some questions.



9. Closed Session
Motion to enter into closed session for the Appointment, employment, compensation, discipline, performance, or
dismissal of specific employees or contractors. (2(c)(1)) made by Trustee Boatner; seconded by Trustee Binetti
And not return to open session

Voice vote: [AYES:5]  [NAYES: 0] [ABSENT: 1] [ABSTAIN: 0] Motion CARRIED

Barbara Wojnicki
Village President

Tracy Johnson
Village Clerk



Village of Campton Hills IL Warrant #26-18 Page: 1

Report dates: 1/7/2026-1/20/2026 Jan 16, 2026 09:37AM

Invoice Number Description GL Account and Title Total Cost
Amazon Business

1V11-PGMD-G Wall Calendars x5 10-11-6510 Office Supplies $20.36
1V11-PGMD-G Desk Calendar 10-11-6510 Office Supplies $5.69
1V11-PGMD-G 3 Ring Binders x12 10-21-6510 Office Supplies $34.54
1V11-PGMD-G Plastic Forks and Spoons 10-11-6540 Janitorial Supplies $23.98
1V11-PGMD-G Dessert Paper Plates 10-11-6540 Janitorial Supplies $22.16
1V11-PGMD-G Paper Bowls 10-11-6540 Janitorial Supplies $19.17
1V11-PGMD-G Paper Napkins 10-11-6540 Janitorial Supplies $6.96
1V11-PGMD-G Hand Towels 10-11-6540 Janitorial Supplies $34.12
1V11-PGMD-G Binder Dividers 10-11-6510 Office Supplies $44.07
1V11-PGMD-G Paper Towels 10-11-6540 Janitorial Supplies $43.49
1V11-PGMD-G 3 Ring Binders x6 10-11-6510 Office Supplies $20.89
1V11-PGMD-G Toliet Paper x4 10-11-6540 Janitorial Supplies $75.88
1V11-PGMD-G Large Paper Plates 10-11-6540 Janitorial Supplies $23.08
1V11-PGMD-G 8.5 x 11 Legal Pads 10-11-6510 Office Supplies $11.52
1V11-PGMD-G Duster Refills x2 10-11-6540 Janitorial Supplies $23.98
1V11-PGMD-G Windex Glass Cleaner x2 10-11-6540 Janitorial Supplies $4.76
1V11-PGMD-G Large Desk Calendar 10-11-6510 Office Supplies $7.91
1V11-PGMD-G Dry Erase Surface Cleaner 10-11-6510 Office Supplies $19.98
1V11-PGMD-G Hot Hands Warmers x2 10-21-8300 Equipment $47.40
1V11-PGMD-G Smile Balloons- To Good For Drugs 10-21-8300 Equipment $14.99
1V11-PGMD-G Copy Paper x2 10-11-6510 Office Supplies $79.94
1V11-PGMD-G Small Gloves 10-21-8300 Equipment $28.92
1V11-PGMD-G Wirelss Keyboard and Mouse 10-11-6510 Office Supplies $19.99
1V11-PGMD-G Scissors 10-11-6510 Office Supplies $7.99
1V11-PGMD-G Promos and Discounts 10-21-8300 Equipment $3.00-

Total Amazon Business:

$638.77




Village of Campton Hills IL Warrant #26-18 Page: 2

Report dates: 1/7/2026-1/20/2026 Jan 16, 2026 09:37AM
Invoice Number Description GL Account and Title Total Cost
Axon Enterprise Inc
INUS410224 Taser-10 2 Day Instructor Course 10-21-5370 Information Tech - Poli $1,927.90
Total Axon Enterprise Inc: $1,927.90
B&F Construction Code Services Inc
70678 CH-25-0483 Building Accessibility Plan Review 10-31-5350 Inspection Services $310.00
70684 CH-25-0409 Patio Plan Review Revisions 10-31-5350 Inspection Services $175.00
Total B&F Construction Code Services Inc: $485.00
BAYCOM, Inc.
SRVCEQ005397 Install Camera in Level 3 10-21-8300 Equipment $450.00
SRVCE005397 K-9 Remove Camera System 10-21-8300 Equipment $300.00
Total BAYCOM, Inc.: $750.00
Belle Tire
47327201 Squad #13 Oil Change and Engine Clean 1-5-2026 10-21-5130 Maint Svc-Vehicle $265.69
Total Belle Tire: $265.69

Camic Johnson Ltd

GALLEGOS G. 25DT379 10-21-5330 Legal Services $750.00




Village of Campton Hills IL
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Page:
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Invoice Number Description GL Account and Title Total Cost
Total Camic Johnson Ltd: $750.00

Campton Township Highway District

260107VCH Cold Patching- McDonald Rd-1-2-2026 14-00-5820 Plato Township Servic $419.30

260107VCH Cold Patching- McDonald Rd- Fuel 1-2-2026 14-00-5820 Plato Township Servic $12.50

260113VCH Turf Damage Repair on Plato Rds 14-00-5820 Plato Township Servic $460.00

260113VCH Turf Damage Repair on Plato Rds-Fuel 14-00-5820 Plato Township Servic $25.00
Total Campton Township Highway District: $916.80

CDS Office Technologies

INV1748523 Keyboard Assembly US Backlight 10-21-8500 Computers $195.00
Total CDS Office Technologies: $195.00

Cintas Corp

4255624638 Mat Service 1-7-2026 10-11-5110 Building/Equip Mainten $82.08
Total Cintas Corp: $82.08

ComEd - #2058263000

DECEMBER20 Electric Service for Village Hall 11/26/2025-12/30/2025 10-11-5710 Utilities $1,141.73

Total ComEd - #2058263000:

$1,141.73




Village of Campton Hills IL Warrant #26-18 Page: 4

Report dates: 1/7/2026-1/20/2026 Jan 16, 2026 09:37AM
Invoice Number Description GL Account and Title Total Cost
ComkEd - #2613089111 Unit A
DECEMBER20 Electric Service for Unit A 11/26/2025-12/30/2025 10-11-5710 Utilities $621.86
Total ComEd - #2613089111 Unit A: $621.86
ComEd - #4534612000
DECEMBER20 Street Light Service 12/1/2025-12/31/2025 14-00-5770 R & B Utilities $501.03
Total ComEd - #4534612000: $501.03
ComEd - #8231952222
DECEMBER20 Siren @ 4N782 School Rd 11/26/2025-12/30/2025 10-21-5710 Utilities $137.92
Total ComEd - #8231952222: $137.92
Conserv FS, INC.
114024546 Fuel For Squads 12-31-2025 10-21-6550 Auto Fuel $753.57
114024604 Fuel For Squads 1-14-2026 10-21-6550 Auto Fuel $704.69
Total Conserv FS, INC.: $1,458.26
First Communications, LLC
128705523 January 2026 Village Phone Services 10-11-5520 Telephone $406.44

128705523 January 2026 Police Phone Services 10-21-5520 Telephone $174.19




Village of Campton Hills IL Warrant #26-18

Report dates: 1/7/2026-1/20/2026

Page:

Jan 16, 2026 09:37AM

Invoice Number Description GL Account and Title Total Cost
Total First Communications, LLC: $580.63

Great America Financial Services

40980698 February 2026 Village Copier Services 10-11-5940 Copier lease/maintena $414.43

40980698 February 2026 Police Copier Services 10-21-5940 Copier lease/maintena $177.61
Total Great America Financial Services: $592.04

Helping Hand IT Svcs & Networking Inc

26-30841 January 2026 Village IT Services 10-11-5370 Information Tech - Ad $2,860.45

26-30841 January 2026 Police IT Services 10-21-5370 Information Tech - Poli $1,225.91
Total Helping Hand IT Svcs & Networking Inc: $4,086.36

JM Rooney Consulting, Inc.

0000547 HR2U- Kathy Lampkin- HR Work Done Before Village Hired 10-11-5330 General Legal Service $440.00

15JANUARY20 15-January-2026 Contract Extension Agreed on 16-December-2025 10-11-4200 Salaries $7,166.67
Total JM Rooney Consulting, Inc.: $7,606.67

Klein, Thorpe, and Jenkins, LTD.

254162 November 2025 General Legal Matters 10-01-5330 General Legal Service $4,476.50

254163 November 2025 Labor and Employment Matters 10-01-5330 General Legal Service $2,319.00




Village of Campton Hills IL Warrant #26-18 Page: 6

Report dates: 1/7/2026-1/20/2026 Jan 16, 2026 09:37AM
Invoice Number Description GL Account and Title Total Cost
254164 Novmeber 2025 Building and Zoning Legal Matters 10-31-5330 Legal Services $1,944.00
254165 November 2025 FOIA Legal Matters 10-01-5330 General Legal Service $144.00
254166 November 2025 LaFox of Campton Legal Matters 10-00-2500 Escrow Deposits $12,337.50
254167 Novmeber 2025 Overcup Legal Matters 10-31-5330 Legal Services $156.00
Total Klein, Thorpe, and Jenkins, LTD.: $21,377.00
Lafata Law LLC
1102 Court Time Fang Status and No Show on Tickets 10-31-5330 Legal Services $360.00
Total Lafata Law LLC: $360.00
Mid-States Organized Crime Info Ctr
2601433-IN 2026 Membership x17 Officers 10-21-5630 Training & Registration $150.00
Total Mid-States Organized Crime Info Ctr: $150.00
Midwest Fire & Security
33586 Village Fire Alarm Monitoring- 6/30/2025-12/30/2025 @ $45 a month 10-11-5110 Building/Equip Mainten $378.00
33586 Police Fire Alarm Monitoring - 6/30/2025 through 12/30/2025 @ $45 10-21-5110 Maint Svc-Building $162.00

Total Midwest Fire & Security: $540.00




Village of Campton Hills IL Warrant #26-18 Page: 7

Report dates: 1/7/2026-1/20/2026 Jan 16, 2026 09:37AM
Invoice Number Description GL Account and Title Total Cost
Paddock Publications Inc
363460 Harley Road Annexation Notice 10-31-5540 Printing & Publishing $1,006.25
Total Paddock Publications Inc: $1,006.25
Stratus Building Solutions of Chicago
8261096 February 2026 Cleaning Services 10-11-5360 Janitorial Service $690.00
Total Stratus Building Solutions of Chicago: $690.00
The Blue Line
48507 Lateral Entry Police Officer Recruitement Listing-2026 10-22-5395 Other Professional Sv $448.00
Total The Blue Line: $448.00
Trotter and Associates
25-25867 CH-25-0470 Grading Plan 10-31-5320 Engineering Services $600.00
Total Trotter and Associates: $600.00

Grand Totals: $47,908.99




Village of Campton Hills IL Warrant #26-18 Page: 8
Report dates: 1/7/2026-1/20/2026 Jan 16, 2026 09:37AM

Invoice Number Description GL Account and Title Total Cost

Village President

| CERTIFY THAT THIS WARRANT AS LISTED AND APPROVED BY THE VILLAGE PRESIDENT WERE DULY
AUTHORIZED FOR PAYMENT BY THE BOARD OF TRUSTEES OF THE VILLAGE OF CAMPTON HILLS.

Village Clerk




RESOLUTION NO. 26-04

RESOLUTION DESIGNATING AN AUTHORIZED AGENT TO THE

ILLINOIS MUNICIPAL RETIREMENT FUND

WHEREAS, the Village of Campton Hills has the authority to designate an authorized agent as
the Village’s official representative for the purposes of conducting business with the Illinois
Municipal Retirement Fund (IMRF); and

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE OF CAMPTON HILLS,
KANE, ILLINOIS:

Section 1:

Section 2:

Section 3:
Section 4:
Section 5:

That Russ Cerqua be designated to act as the authorized agent on behalf of the

Village of Campton hills on all matters affecting the administration of the

IMREF.

That such powers and duties as the authorized agent, shall include:

A) the filing of petitions for nominations of an Executive Trustee of IMRF

B) the authority to cast a ballot for the election of an Elective Trustee of
IMREF.

That any and all previous designations are hereby revoked.

That the foregoing recitals are hereby found as fact and made a part hereof.

That this Resolution shall be in full force and effect from and after its passage

and approval, in the manner provided by law.

ADOPTED this 20th day of January 2026 pursuant to a roll call vote as follows:

AYES NAYES ABSENT ABSTAIN

Trustee Frank Binetti
Trustee Nicolas Boatner
Trustee Janet Burson

Trustee Terese Hopfensberger

Trustee Mike Millette

Trustee Kim Muhr

President Barbara Wojnicki

ATTEST:

Barbara Wojnicki, Village President

Tracy Johnson, Village Clerk
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1. Introduction

The Village of Campton Hills (the “Village") seeks to establish a tax increment financing (TIF) district to serve as
an economic development tool and promote the development of land roughly bounded by Brundige,
Keslinger, and Harley Roads and Mill Creek. The Village engaged SB Friedman Development Advisors, LLC (SB
Friedman) in July 2025 to conduct a redevelopment project area eligibility study and prepare a redevelopment
plan and project.

This document serves as the Eligibility Report and Redevelopment Plan and Project (together, the “Report”) for
the proposed La Fox Road Redevelopment Project Area (“La Fox Road RPA" or the "RPA"). Section 2 of the
Report, the Eligibility Report, details the eligibility factors found within the proposed RPA in support of its
designation as a “blighted area” for vacant land, within the definitions set forth in the lllinois Tax Increment
Allocation Redevelopment Act, 65 ILCS 5/11-74.4--1 et seq., as amended (the "Act”). Section 3 of this Report,
the Redevelopment Plan and Project, (the “Redevelopment Plan”), outlines the comprehensive program to
revitalize the proposed RPA, as required by the Act.

Redevelopment Project Area

The proposed La Fox Road RPA is located within the Village in Kane County (the “County”), as shown on Map
1. The proposed La Fox Road RPA consists of approximately 29 tax parcels (26 vacant parcels, one improved
parcel, and two right-of-way parcels). The proposed RPA comprises approximately 583 acres of land, of which
approximately 561 acres are vacant, 7 acres are improved, and 15 acres are right-of-way. The parcels included
in the proposed RPA are illustrated in Map 2. The proposed RPA contains one improved parcel that contains
the La Fox Metra parking lot and associated shelters. This parcel accounts for approximately one percent of
the land area and zero percent of the proposed RPA’s equalized assessed value, as it is tax-exempt. We have
concluded that this parcel is de minimis, and all land in the proposed RPA is treated as vacant land for the
purpose of this eligibility report. Map 3 shows the proposed RPA’s current land use (26 vacant parcels and
three railroad parcels).

Determination of Eligibility
This Report concludes that the proposed La Fox Road RPA is eligible for designation as a "blighted area” for

vacant land, per the Act. Vacant land is any real property without industrial, commercial or residential buildings,
and has not been used for commercial agricultural purposes in the past five years.

VACANT PARCELS: BLIGHTED AREA FINDINGS
Per SB Friedman's analysis, the proposed RPA is eligible as a “blighted area” under the one-factor test outlined

in the Act. For both two-factor and one-factor findings, these factors are defined under the Act at 65 ILCS 5/11-
74.4-3 (a) and (b) and are more fully described in Appendix 2.
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ONE-FACTOR ELIGIBILITY

The Village engaged HR Green, Inc. (HR Green) to evaluate chronic flooding within the proposed RPA and/or
the extent to which runoff from the parcels in the proposed RPA contributes to flooding within the watershed.
HR Green determined that runoff from 100% of the land in the proposed RPA contributes to downstream
flooding within the Johnson’s Mound Run and Mill Creek watersheds, as well as the Fox River. Thus, the vacant
land is eligible as a "blighted area” using the one-factor test.

SUMMARY OF ELIGIBILITY FINDINGS

SB Friedman has found that the proposed RPA qualifies to be designated as a “blighted area,” because one (1)
of the six (6) one-factor eligibility factors was found to be present to a meaningful extent and reasonably
distributed within the proposed RPA.

Redevelopment Plan Goal, Objectives and Strategy

GOAL. The overall goal of the Redevelopment Plan is to reduce or eliminate conditions that qualify the
proposed RPA as a vacant "blighted area” and to provide the direction and mechanisms necessary to establish
the proposed RPA as a “Conservation Neighborhood”, as identified in the 2025 Comprehensive Plan. This land
use designation is intended to accommodate residential development while preserving open space, and allows
for limited, appropriate commercial uses to permit agriculturally-oriented businesses along major roadways
where conditions are conducive. Development of the proposed RPA is intended to strengthen the economic
base and enhance the Village's overall quality of life.

OBJECTIVES. The following seven (7) objectives support the overall goal of revitalization of the proposed RPA:

1. Facilitate and encourage the construction of new residential, commercial, open space and right-
of-way development, where appropriate;

2. Foster the replacement, repair, construction and/or improvement of public infrastructure, where
needed, to create an environment conducive to private investment;

3. Facilitate the renovation and/or construction of stormwater management systems and flood
control within the proposed RPA;

4. Provide resources for streetscaping, landscaping and signage to improve the image, attractiveness
and accessibility of the proposed RPA, create a cohesive identity for the proposed RPA and
surrounding area;

5. Facilitate the assembly, preparation, and marketing of available sites in the proposed RPA for new
development by providing resources as allowed by the Act;

6. Support the goals and objectives of other overlapping plans, including the Village of Campton
Hills Comprehensive Plan published in 2025 (the “2025 Comprehensive Plan”) and subsequent
plans; and
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7. Coordinate available federal, state and local resources to further the goals of this Redevelopment
Plan.

STRATEGY. Development of the proposed RPA is to be achieved through an integrated and comprehensive
strategy that leverages public resources to stimulate private investment. The underlying strategy is to use TIF,
as well as other funding sources, to reinforce and encourage private investment.

Financial Plan

ELIGIBLE COSTS. The Act outlines several categories of expenditures that can be funded using incremental
property taxes. These expenditures, referred to as eligible redevelopment project costs, include all reasonable
or necessary costs incurred or estimated to be incurred and any such costs incidental to this Redevelopment
Plan pursuant to the Act.

ESTIMATED REDEVELOPMENT PROJECT COSTS. The estimated eligible redevelopment project costs of this
Redevelopment Plan are $90 million. The total of eligible redevelopment project costs provides an upper limit
on expenditures that are to be funded using tax increment revenues, exclusive of capitalized interest, issuance
costs, interest and other financing costs.

EQUALIZED ASSESSED VALUE OF PROPERTIES IN THE PROPOSED RPA. The 2024 EAV (the most recent
year in which assessed values and the equalization factor were available) of all taxable parcels in the proposed
RPA is $388,801. By tax year 2049 (collection year 2050), the total taxable EAV for the proposed RPA is
anticipated to be approximately $160 million.

Required Tests and Findings

The required conditions for the adoption of this Redevelopment Plan are found to be present within the
proposed La Fox Road RPA:

1. The proposed RPA is approximately 583 acres in size and thus satisfies the requirement that it be
at least 1.5 acres;

2. No private investment has occurred in the proposed La Fox Road RPA over the last five years;
3. Without the support of public resources, the redevelopment objectives for the proposed RPA
would most likely not be realized. Accordingly, “but for” the designation of a TIF district, these

projects would be unlikely to occur on their own;

4. The proposed La Fox Road RPA includes only those contiguous parcels of real property that are
expected to benefit substantially from the proposed Redevelopment Plan;

5. The Redevelopment Plan conforms to and proposes land uses that are consistent with the 2025
Comprehensive Plan;

6. Given that the proposed RPA consists of vacant land and railroad property, the Village certifies

that no displacement will occur as a result of activities pursuant to this Redevelopment Plan.
Therefore, a Housing Impact Study is not required under the Act; and
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7. The Redevelopment Plan is estimated to be completed, and all obligations issued to finance
redevelopment costs shall be retired no later than December 31, 2050, if the ordinances
establishing the proposed RPA are adopted during 2026.

SB Friedman Development Advisors, LLC 4



Map 1: Context
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Map 2: Proposed RPA Boundary
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Map 3: Existing Land Use in Proposed RPA
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2. Eligibility Report

This report concludes that the proposed La Fox Road RPA is eligible for designation as a “blighted area” for
vacant land, per the Act.

Provisions of the lllinois Tax Increment Allocation Redevelopment Act

Under the Act, two (2) primary avenues exist to establish eligibility for an area to permit the use of TIF for
redevelopment: declaring an area as a “blighted area” and/or a “conservation area.” “Blighted areas” are those
improved or vacant areas with blighting influences that are impacting the public safety, health, morals, or
welfare of the community, and are substantially impairing the growth of the tax base in the area. “Conservation
areas” are those improved areas that are deteriorating and declining and soon may become blighted. A
description of the statutory provisions of the Act is provided below.

Factors for Vacant Land

According to the Act, there are two ways by which vacant land can be designated as “blighted.” One way is to
find that at least two (2) of six (6) factors from the “Two-Factor Test” are present to a meaningful extent and
reasonably distributed throughout the proposed RPA. The second way is to find at least one (1) of the six (6)
factors under the “One-Factor Test” is present to a meaningful extent and reasonably distributed throughout
the proposed RPA.

ONE-FACTOR TEST

Under the provisions of the “blighted area” section of the Act, if the land is vacant, an area qualifies as “blighted”
if one (1) or more of the following factors is found.

e The area contains unused quarries, strip mines or strip mine ponds;

e The area contains unused rail yards, rail track or railroad rights-of-way;

e The area, prior to its designation, is subject to or contributes to chronic flooding;

e The area contains unused or illegal dumping sites;

e The area was designated as a town center prior to January 1, 1982, is between 50 and 100 acres, and
is 75% vacant land; or

e The area qualified as blighted prior to becoming vacant.

TWO-FACTOR TEST

Under the provisions of the “blighted area” section of the Act, if the land is vacant, an area qualifies as “blighted’
if a combination of two (2) or more of the following factors may be identified, which combine to impact the
sound growth of the proposed RPA.

e Obsolete Platting of Vacant Land

e Diversity of Ownership
e Tax and Special Assessment Delinquencies
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e Deterioration of Structures or Site Improvements in Neighboring Areas adjacent to the Vacant Land
e Environmental Contamination
e Lack of Growth in EAV

Methodology Overview

SB Friedman conducted the following analyses to determine whether the proposed La Fox Road RPA is eligible
for designation as a "blighted area” for vacant land, per the Act:

e Parcel-by-parcel field observations and photography documenting external property conditions;

e Analysis of historical EAV trends for the last six years (five year-to-year periods) for which data are
available and final (2019-2024) from the Kane County Assessor’s Office;

e Review of parcel-level GIS shapefile data provided by the County;

e Review of a January 2026 memorandum from HR Green regarding stormwater runoff and flooding
conditions; and

e Review of the Village's 2025 Comprehensive Plan.

SB Friedman examined all parcels for qualification factors consistent with requirements of the Act.
SB Friedman analyzed the presence or absence of each eligibility factor on a parcel-by-parcel basis and
aggregate basis as applicable. The parcel information was then plotted on a map of the proposed RPA to
determine which factors were present to a meaningful extent and reasonably distributed throughout the
proposed RPA.

Blighted Area Findings

Per SB Friedman's analysis, the vacant portion of the proposed RPA is eligible to be designated as a “blighted
area” per the one-factor finding.

ONE-FACTOR BLIGHTED FINDING

HR Green, a third-party engineer engaged by the Village, indicated that runoff from 100% of the proposed
RPA contributes to downstream flooding within the Johnson’s Mound Run and Mill Creek watersheds. Map 4
below shows the parcels that contribute to flooding within the watershed. This factor is found to be present to
a meaningful extent and reasonably distributed throughout the proposed RPA. Thus, the vacant land is eligible
as a "blighted area” using the one-factor test.

Summary of Findings

SB Friedman found that the proposed RPA qualifies to be designated as a "blighted area” for vacant land. The
proposed RPA is eligible under a one-factor test due to flooding and contribution to flooding in the proposed
RPA. This factor is present to a meaningful extent and reasonably distributed within the proposed RPA.
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Map 4: Vacant Land One-Factor: Flooding

I:l Proposed RPA Boundary
- Parcels contributing to

downstream flooding

Source: Esri,

County, SB Friedman

SB Friedman Development Advisors, LLC 10



3. Redevelopment Plan and Project

This document describes the comprehensive redevelopment program proposed to be undertaken by the
Village to create an environment in which private investment can reasonably occur. The redevelopment
program will be implemented over the life of the proposed RPA. If a redevelopment project is successful,
various new projects will be undertaken that will assist in alleviating blighting conditions and promoting
rehabilitation and development in the proposed RPA.

Redevelopment Needs of the Proposed RPA

Currently, the proposed RPA is comprised of land that contributes to downstream flooding and lacks sufficient
infrastructure needed to facilitate development. These conditions reduce the value of the properties in the
area and make the proposed RPA less competitive, overall, with property in other communities, thus limiting
local area employment and development opportunities, and contributing to the lack of new investment in the
proposed RPA.

The existing conditions for the proposed RPA suggest five (5) major redevelopment needs:

Capital improvements that further the objectives set forth in this Redevelopment Plan;
Site preparation and stormwater management;

Development of vacant parcels;

Streetscape and infrastructure improvements, including utilities; and

Resources for residential, commercial, park/open space, and utility development.

A wn =

The goals, objectives and strategies discussed below have been developed to address these needs and
facilitate the sustainable redevelopment of the proposed RPA.

GOAL, OBJECTIVES AND STRATEGY

GOAL. The overall goal of the Redevelopment Plan is to reduce or eliminate conditions that qualify the
proposed RPA as a vacant blighted area and to provide the direction and mechanisms necessary to establish
the proposed RPA as a vibrant mixed-use district. Redevelopment of the proposed RPA is intended to revitalize
the area, strengthen the economic base, and enhance the Village's overall quality of life.

OBJECTIVES. The following seven (7) objectives support the overall goal of revitalization of the proposed RPA:

1. Facilitate and encourage the construction of new residential, commercial, open space and right-
of-way development, where appropriate;

2. Foster the replacement, repair, construction and/or improvement of public infrastructure, where
needed, to create an environment conducive to private investment;

3. Facilitate the renovation and/or construction of stormwater management systems and flood
control within the proposed RPA;
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4. Provide resources for streetscaping, landscaping and signage to improve the image, attractiveness
and accessibility of the proposed RPA, create a cohesive identity for the proposed RPA and
surrounding area;

5. Facilitate the assembly, preparation, and marketing of available sites in the proposed RPA for new
development by providing resources as allowed by the Act;

6. Support the goals and objectives of other overlapping plans, including the Village of Campton
Hills 2025 Comprehensive Plan and subsequent plans; and

7. Coordinate available federal, state and local resources to further the goals of this Redevelopment
Plan.

STRATEGY. Development of the proposed RPA is to be achieved through an integrated and comprehensive
strategy that leverages public resources to stimulate private investment. The underlying strategy is to use TIF,
as well as other funding sources, to reinforce and encourage private investment.

Proposed Future Land Use

The 2025 Comprehensive Plan identifies the proposed RPA as a “Conservation Neighborhood". This land use
designation is intended to accommodate residential development while preserving open space, and allows for
limited, appropriate commercial uses to permit agriculturally-oriented businesses along major roadways where
conditions are conducive.

The proposed future land use of the proposed RPA, as shown in Map 5, reflects the objectives of this
Redevelopment Plan. For the purposes of this plan, the “Conservation Neighborhood” designation is meant to
allow for a variety of uses throughout the proposed RPA, in a manner that is in conformance with the 2025
Comprehensive Plan. The “Conservation Neighborhood” designation allows for the following land uses within
the proposed RPA:

e Residential

e Commercial

e Park/Open Space
e Utilities

e Right-of-Way
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Map 5: Proposed Future Land Use
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Financial Plan

ELIGIBLE COSTS

The Act outlines several categories of expenditures that can be funded using tax increment revenues. These
expenditures, referred to as eligible redevelopment project costs, include all reasonable or necessary costs
incurred or estimated to be incurred, and any such costs incidental to this Redevelopment Plan pursuant to
the Act. The Village may also reimburse private entities for certain costs incurred in the development and/or
redevelopment process. Such costs may include, without limitation, the following:

1. Costs of studies, surveys, development of plans and specifications, and implementation and
administration of the redevelopment plan including, but not limited to, staff and professional service
costs for architectural, engineering, legal, financial, planning or other services (excluding lobbying
expenses), provided that no charges for professional services are based on a percentage of the tax
increment collected, as more fully set forth in 65 ILCS 5/11-74.4-3(q)(1).

2. The costs of marketing sites within the redevelopment project area to prospective businesses,
developers and investors.

3. Property assembly costs, including but not limited to, acquisition of land and other property, real or
personal, or rights or interests therein, demolition of buildings, site preparation, site improvements
that serve as an engineered barrier addressing ground-level or below-ground environmental
contamination, including, but not limited to parking lots and other concrete or asphalt barriers, and
the clearing and grading of land as more fully set forth in 65 ILCS 5/11-74.4-3(q)(2).

4. Costs of rehabilitation, reconstruction, or repair or remodeling of existing public or private buildings,
fixtures and leasehold improvements, as more fully set forth in 65 ILCS 5/11-74.4-3(q)(3); and the costs
of replacing an existing public building if pursuant to the implementation of a redevelopment project,
the existing public building is to be demolished to use the site for private investment or devoted to a
different use requiring private investment.

5. Costs of the construction of public works or improvements, subject to the limitations in Section 11-
74.4-3(qg)(4) of the Act.

6. Costs of job training and retraining projects, including the costs of “welfare to work” programs
implemented by businesses located within the redevelopment project area, as more fully set forth in
65 ILCS 5/11-74.4-3(q)(5).

7. Financing costs, including but not limited to all necessary and incidental expenses related to the
issuance of obligations and which may include payment of interest on any obligations issued
hereunder including interest accruing during the estimated period of construction of any
redevelopment project for which such obligations are issued and for not exceeding 36 months
thereafter and including reasonable reserves related thereto.

8. To the extent the municipality by written agreement accepts and approves the same, all or a portion

of a taxing district's capital costs resulting from the redevelopment project necessarily incurred or to
be incurred within a taxing district in furtherance of the objectives of this Redevelopment Plan.
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An elementary, secondary or unit school district's increased per pupil tuition costs attributable to net
new pupils added to the district living in assisted housing units will be reimbursed, as further defined
in the Act.

A library district's increased per patron costs attributable to net new persons eligible to obtain a library
card living in assisted housing units, as further defined in the Act.

Relocation costs to the extent that the municipality determines that relocation costs shall be paid or is
required to make payment of relocation costs by federal or state law, or by Section 11-74.4-3(n)(7) of
the Act.

Payment in lieu of taxes, as defined in the Act.

Costs of job training, retraining, advanced vocational education or career education, including, but
not limited to, courses in occupational, semi-technical or technical fields leading directly to
employment, incurred by one or more taxing districts, as more fully set forth in 65 ILCS 5/11-74.4-
3(a)(10).

Interest costs incurred by a developer, as more fully set forth in 65 ILCS 5/11-74.4-3(q)(11), related to
the construction, renovation or rehabilitation of a redevelopment project provided that:

a. Such costs are to be paid directly from the special tax allocation fund established, pursuant
to the Act;
b. Such payments in any one year may not exceed thirty percent (30%) of the annual interest

costs incurred by the developer with regard to the development project during that year;

C. If there are not sufficient funds available in the special tax allocation fund to make the payment
pursuant to this provision, then the amounts so due shall accrue and be payable when
sufficient funds are available in the special tax allocation fund;

d. The total of such interest payments paid, pursuant to the Act, may not exceed thirty percent
(30%) of the total of: (i) cost paid or incurred by the developer for the redevelopment project;
and (i) redevelopment project costs excluding any property assembly costs and any
relocation costs incurred by the municipality, pursuant to the Act;

e. For the financing of rehabilitated or new housing for low-income households and very low-
income households, as defined in Section 3 of the lllinois Affordable Housing Act, the
percentage of seventy-five percent (75%) shall be substituted for thirty percent (30%) in
subparagraphs 14b and 14d above; and

f. Instead of the interest costs described above in paragraphs 14b and 14d, a municipality may
pay from tax incremental revenues up to fifty percent (50%) of the cost of construction,
renovation and rehabilitation of new housing units (for ownership or rental) to be occupied
by low-income households and very low-income households, as defined in Section 3 of the
lllinois Affordable Housing Act, as more fully described in the Act. If the units are part of a
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residential redevelopment project that includes units not affordable to low- and very low-
income households, only the low- and very low-income units shall be eligible for this benefit
under the Act.

Unless explicitly provided in the Act, the cost of construction of new privately-owned buildings shall not be an
eligible redevelopment project cost.

If a Special Service Area is established pursuant to the Special Service Area Tax Act, 35 ILCS 235/0.01 et seq.,
then any tax increment revenues derived from the tax imposed pursuant to the Special Service Area Tax Act
may be used within the redevelopment project area for the purposes permitted by the Special Service Area
Tax Act as well as the purposes permitted by the Act.

ESTIMATED REDEVELOPMENT PROJECT COSTS

The total eligible redevelopment project costs define an upper expenditure limit that may be funded using tax
increment revenues, exclusive of capitalized interest, issuance costs, interest, and other financing costs. The
totals of line items are not intended to place a limit on the described expenditures. Adjustments to the
estimated line-item costs are expected and may be made administratively by the Village without amendment
to this Redevelopment Plan, either increasing or decreasing line item costs because of changed redevelopment
costs and needs. Each individual project cost will be re-evaluated in light of projected private development
and resulting incremental tax revenues as it is considered for public financing under the provisions of the Act.
The estimated eligible costs of this Redevelopment Plan are shown in Table 1.

Additional funding in the form of state and federal grants, private developer contributions, and other outside
sources may be pursued by the Village as a means of financing improvements and facilities within the proposed
RPA.

Table 1: Estimated TIF-Eligible Redevelopment Project Costs

Eligible Expense [1] Estimated Project Costs
Administration and Professional Service Costs $2,000,000

Site Marketing Costs $1,000,000

Property Assembly and Site Preparation Costs $40,000,000

Costs of Construction of Public Works or Improvements $45,000,000

Financing Costs $800,000

Taxing District Capital Costs $800,000

Payments in Lieu of Taxes $400,000

TOTAL REDEVELOPMENT PROJECT COSTS [2] [3] [4] $90,000,000

[1] Described in more detail in Eligible Costs Section.

[2] Total Redevelopment Project Costs exclude any additional financing costs, including any interest expense, capitalized interest,
costs of issuance, and costs associated with optional redemptions. These costs are subject to prevailing market conditions and are
in addition to Total Redevelopment Project Costs.

[3] The amount of the Total Redevelopment Project Costs that can be incurred in the proposed RPA may be reduced by the
amount of redevelopment project costs incurred in contiguous RPAs, or those separated from the proposed RPA only by a public
right-of-way, that are permitted under the Act to be paid, and are paid, from incremental property taxes generated in the proposed
RPA, but may not be reduced by the amount of redevelopment project costs incurred in the proposed RPA that are paid from
incremental property taxes generated in contiguous RPAs or those separated from the proposed RPA only by a public right-of-
way.
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[4] All costs are in 2026 dollars and may be increased by 5% after adjusting for annual inflation reflected in the Consumer Price
Index (CPI), published by the U.S. Department of Labor. In addition to the above stated costs, each issue of obligations issued to
finance a phase of the Redevelopment Plan may include an amount of proceeds sufficient to pay customary and reasonable
charges associated with the issuance of such obligations, including interest costs.

PHASING, SCHEDULING OF THE REDEVELOPMENT, AND ESTIMATED DATES OF COMPLETION

Each private project within the proposed RPA receiving TIF benefits shall be governed by the terms of a written
redevelopment agreement entered into by a designated developer and the Village of Campton Hills. This
Redevelopment Plan is estimated to be completed, and all obligations issued to finance redevelopment costs
are estimated to be retired, no later than December 31 of the year in which the payment to the Village provided
in the Act is to be made with respect to ad valorem taxes levied in the twenty-third calendar year following the
year in which the ordinance approving this proposed RPA is adopted. This Redevelopment Plan is estimated
to be completed, and all obligations issued to finance redevelopment costs shall be retired no later than
December 31, 2050, if the ordinances establishing the proposed RPA are adopted during 2026.

SOURCES OF FUNDS TO PAY COSTS

Funds necessary to pay for redevelopment project costs and/or municipal obligations, which may be issued or
incurred to pay for such costs, are to be derived principally from tax increment revenues and/or proceeds from
municipal obligations, which have as a repayment source tax increment revenue. To secure the issuance of
these obligations and the developer’s performance of redevelopment agreement obligations, the Village may
require the utilization of guarantees, deposits, reserves, and/or other forms of security made available by
private sector developers. The Village may incur redevelopment project costs that are paid from the funds of
the Village other than incremental taxes, and the Village then may be reimbursed for such costs from
incremental taxes.

The tax increment revenue, which will be used to fund tax increment obligations and eligible redevelopment
project costs, shall be the incremental real property tax revenues. Incremental real property tax revenue is
attributable to the increase of the current EAV of each taxable lot, block, tract or parcel of real property in the
proposed RPA over and above the certified initial EAV of each such property.

Other sources of funds, which may be used to pay for development costs and associated obligations issued or
incurred, include land disposition proceeds, state and federal grants, investment income, private investor and
financial institution funds, and other sources of funds and revenues as the municipality and developer may
deem appropriate.

The proposed RPA may be or become contiguous to or be separated only by a public right-of-way from other
redevelopment areas created under the Act (65 ILCS 5/11 74.4 4 et. seq.). The Village may utilize net incremental
property tax revenues received from the proposed RPA to pay eligible redevelopment project costs, or
obligations issued to pay such costs, in other contiguous redevelopment project areas, or those separated only
by a public right-of-way, and vice versa. The amount of revenue from the proposed RPA made available to
support such contiguous redevelopment project areas, or those separated only by a public right-of-way, when
added to all amounts used to pay eligible redevelopment project costs within the proposed RPA, shall not at
any time exceed the Total Redevelopment Project Costs described in Table 1 of this Redevelopment Plan.
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ISSUANCE OF OBLIGATIONS

To finance project costs, the Village may issue bonds or obligations secured by the anticipated tax increment
revenue generated within the proposed RPA, or such other bonds or obligations as the Village may deem as
appropriate. The Village may require the utilization of guarantees, deposits or other forms of security made
available by private sector developers to secure such obligations. In addition, the Village may provide other
legally permissible credit enhancements to any obligations issued pursuant to the Act.

All obligations issued by the Village pursuant to this Redevelopment Plan and the Act shall be retired within
the timeframe described under "Phasing, Scheduling of the Redevelopment, and Estimated Dates of
Completion” above. Also, the final maturity date of any such obligations that are issued may not be later than
20 years from their respective dates of issue. One or more of a series of obligations may be sold at one or
more times in order to implement this Redevelopment Plan. The amounts payable in any year as principal and
interest on all obligations issued by the Village shall not exceed the amounts available from tax increment
revenues, or other sources of funds, if any, as may be provided by ordinance. Obligations may be of parity or
senior/junior lien nature. Obligations issued may be serial or term maturities, and may or may not be subject
to mandatory, sinking fund or optional redemptions.

In addition to paying redevelopment project costs, tax increment revenues may be used for the scheduled
and/or early retirement of obligations, and for reserves and bond sinking funds.

MOST RECENT EQUALIZED ASSESSED VALUE OF PROPERTIES IN THE PROPOSED RPA

The purpose of identifying the most recent EAV of the proposed RPA is to provide an estimate of the initial
EAV for the purpose of annually calculating the incremental EAV and incremental property taxes of the
proposed RPA. The 2024 EAV (the most recent year in which final assessed values and equalization factor were
available) of all taxable parcels in the proposed RPA is approximately $388,801. This total EAV amount by
property index number (“PIN") is summarized in Appendix 4. The EAV is subject to verification by the Kane
County Assessor's Office. After verification, the final figure shall be certified by the Kane County Clerk and shall
become the “Certified Initial EAV” from which all incremental property taxes in the proposed RPA will be
calculated by the County.

ANTICIPATED EQUALIZED ASSESSED VALUE

By tax year 2049 (collection year 2050), the total taxable EAV for the proposed RPA is anticipated to be
approximately $160 million.

Impact of the Redevelopment Project

This Redevelopment Plan is expected to have short- and long-term financial impacts on the affected taxing
districts. During the period when TIF is utilized, real estate tax increment revenues from the increases in EAV
over and above the Certified Initial EAV (established at the time of adoption of this document) may be used
to pay eligible redevelopment project costs for the proposed RPA. To the extent that real property tax
increment is not required for such purposes, revenues shall be declared surplus and become available for
distribution annually to area taxing districts in the manner provided by the Act. At the time when the proposed
RPA is no longer in place under the Act, the real estate tax revenues resulting from the redevelopment of the
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proposed RPA will be distributed to all taxing districts levying taxes against property located in the proposed
RPA. These revenues will then be available for use by the affected taxing districts.

DEMAND ON TAXING DISTRICT SERVICES AND PROGRAMS TO ADDRESS FINANCIAL AND SERVICE
IMPACT

In 1994, the Act was amended to require an assessment of any financial impact of a redevelopment project
area on, or any increased demand for service from, any taxing district affected by the redevelopment plan, and
a description of any program to address such financial impacts or increased demand.

Replacement of vacant sites with active and more intensive uses may result in additional demands on services
and facilities provided by the districts. Given the preliminary nature of this Redevelopment Plan, specific fiscal
impacts on the taxing districts and increases in demand for services provided by those districts cannot
accurately be assessed within the scope of this Plan. At this time, no special programs are proposed for these
taxing districts. The Village intends to monitor development in the area and should demand increase, the
Village intends to work with the affected taxing districts to determine what, if any, program is necessary to
provide adequate services.

The following levy taxes on properties within the proposed RPA:

e Blackberry Township

e Blackberry & Countryside Township Road District
e Elburn Fire Protection District

e Forest Preserve District of Kane County
e Geneva Park District

e Geneva Public Library District

e Geneva School District 304

e Grand Prairie Sanitary District

e Kane County

e Village of Campton Hills

e Waubonsee College 516

Required Tests and Findings
As a part of establishing the proposed RPA, the following additional findings must be made:

FINDING 1: LACK OF GROWTH AND DEVELOPMENT THROUGH PRIVATE INVESTMENT

The Village is required to evaluate whether the redevelopment project area has been subject to growth and
development through private investment and must substantiate a finding of lack of such investment. No private
investment has occurred in the proposed La Fox Road RPA during the past five years (2019-2024), as
demonstrated by the following:

e LACK OF CONSTRUCTION-RELATED ACTIVITY. The Proposed RPA is vacant, except for the La Fox

Metra Station Parking lot, which was constructed over twenty years ago. Thus, the proposed RPA has
not been subject to growth and development through investment by private enterprise.
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Finding: The proposed RPA, on the whole, has not been subject to growth and development through investment
by private enterprise.

FINDING 2: “BUT FOR ..." REQUIREMENT

The Village is required to find that the redevelopment project area would not reasonably be anticipated to be
developed without the adoption of this Redevelopment Plan.

Without the support of public resources, the redevelopment objectives for the proposed RPA would most likely
not be realized. The investments required to develop infrastructure and control downstream flooding
throughout the proposed La Fox Road RPA are extensive and costly, and the private market, on its own, has
shown little ability to absorb all of these costs. Public resources to assist with public improvements and project-
specific development costs are essential to leverage private investment and facilitate area-wide redevelopment.

Finding: But for the adoption of this Redevelopment Plan, critical resources will be lacking to support the
redevelopment of the proposed RPA, and the proposed RPA would not reasonably be anticipated to be developed
without the adoption of this Redevelopment Plan.

FINDING 3: CONTIGUITY AND SUBSTANTIAL BENEFIT

No redevelopment project area can be designated unless a plan and project are approved prior to the
designation of the area; and the area can only include those contiguous parcels that are to be substantially
benefited by the proposed redevelopment project improvements.

Finding: The proposed RPA includes only those contiguous parcels of real property that are expected to benefit
substantially from this Redevelopment Plan.

FINDING 4: CONFORMANCE TO THE PLANS OF THE VILLAGE

The redevelopment plan must conform to the comprehensive plan for the development of the municipality as
a whole.

The 2025 Comprehensive Plan identifies the proposed RPA as a “Conservation Neighborhood” for the Village,
which primarily encourages residential development and open space, in addition to some limited commercial
development that maintains rural character. This Redevelopment Plan is in agreement with, but currently
subservient to, plans made in the Village's 2025 Comprehensive Plan.

Finding: The La Fox Road Redevelopment Plan conforms to and proposes predominant land uses that are
consistent with the Comprehensive Plan.

FINDING 5: HOUSING IMPACT AND RELATED MATTERS
As set forth in the Act, if a redevelopment plan for a redevelopment project area would result in the

displacement of residents from 10 or more inhabited residential units, or if the redevelopment project area
contains 75 or more inhabited residential units and a municipality is unable to certify that no displacement will
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occur, the municipality must prepare a Housing Impact Study and incorporate the study into the
Redevelopment Plan and Project document.

Finding: SB Friedman found that there are no inhabited housing units within the proposed RPA. Therefore, a
Housing Impact Study is not required under the Act.

FINDING 6: ESTIMATED DATES OF COMPLETION

As set forth in the Act, the redevelopment plan must establish the estimated dates of completion of the
redevelopment project and retirement of obligations issued to finance redevelopment project costs.

Finding: The estimated dates of completion of the project and retirement of obligations are described in "Phasing
and Scheduling of the Redevelopment” above. This Redevelopment Plan is estimated to be completed, and all

obligations issued to finance redevelopment costs shall be retired no later than December 31, 2050, if the
ordinances establishing the proposed RPA are adopted during 2026.

Provisions for Amending Action Plan

This Redevelopment Plan and Project document may be amended pursuant to the provisions of the Act.

Commitment to Fair Employment Practices and an Affirmative Action Plan

The Village of Campton Hills hereby affirms its commitment to fair employment practices and an affirmative
action plan.
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Appendix 1: Limitations of the Eligibility Report and
Consultant Responsibilities

The Eligibility Report covers events and conditions that were determined to support the designation of the
proposed Redevelopment Project Area (‘RPA” or “TIF District”) as a "blighted area” under the Act at the
completion of our field research in October 2025 and not thereafter. These events or conditions include,
without limitation, governmental actions and additional developments.

This Eligibility Report, Redevelopment Plan and Project (the "Report”) summarizes the analysis and findings of
the consultant’s work, which, unless otherwise noted, is solely the responsibility of SB Friedman. The Village is
entitled to rely on the findings and conclusions of the Report in designating the proposed RPA as a
redevelopment project area under the Act. SB Friedman has prepared the Report with the understanding that
the Village would rely: (1) on the findings and conclusions of this Redevelopment Plan in proceeding with the
designation of RPA and the adoption and implementation of this Redevelopment Plan; and (2) on the fact that
SB Friedman has obtained the necessary information including, without limitation, information relating to the
equalized assessed value of parcels comprising the proposed RPA, so that the Report will comply with the Act
and that the proposed RPA can be designated as a redevelopment project area in compliance with the Act.

The Report is based on estimates, assumptions and other information developed from research of the market,
knowledge of the industry, and meetings during which we obtained certain information. The sources of
information and bases of the estimates and assumptions are stated in the Report. Some assumptions inevitably
will not materialize, and unanticipated events and circumstances may occur. Therefore, actual results achieved
will necessarily vary from those described in our Report, and the variations may be material.

The terms of this engagement are such that we have no obligation to revise the Report to reflect events or
conditions which occur subsequent to the date of the Report. These events or conditions include, without
limitation, economic growth trends, governmental actions, additional competitive developments, interest rates
and other market factors. However, we will be available to discuss the necessity for revision in view of changes
in economic or market factors.

Preliminary Tax Increment Financing (TIF) projections were prepared for the purpose of estimating the
approximate level of increment that could be generated by proposed projects and other properties within the
proposed TIF District boundary and from inflationary increases in value. These projections were intended to
provide an estimate of the final equalized assessed value (EAV) of the proposed TIF District.

As such, our report and the preliminary projections prepared under this engagement are intended solely for
the Village's information, for the purpose of establishing a TIF District. These projections should not be relied
upon for purposes of evaluating potential debt obligations or by any other person, firm or corporation, or for
any other purposes. Neither the Report nor its contents, nor any reference to our Firm, may be included or
quoted in any offering circular or registration statement, appraisal, sales brochure, prospectus, loan or other
agreement or document intended for use in obtaining funds from individual investors, without prior written
consent.
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Appendix 2: Glossary

Factors for Vacant Land — One Factor Test

Under the provisions of the “blighted area” section of the Act, if the land is vacant, an area qualifies as “blighted”
if one (1) or more of the following factors is found to be present to a meaningful extent.

e The area contains unused quarries, strip mines or strip mine ponds;

e The area contains unused rail yards, rail track, or railroad rights-of-way;

e The area, prior to its designation, is subject to or contributes to chronic flooding;

e The area contains unused or illegal dumping sites;

e The area was designated as a town center prior to January 1, 1982, is between 50 and 100 acres, and
is 75% vacant land; or

e The area qualified as blighted prior to becoming vacant.

Factors for Vacant Land — Two Factor Test

e Obsolete Platting of Vacant Land. This includes parcels of limited or narrow size, or configurations
of parcels of irregular size or shape that would be difficult to develop on a planned basis and in a
manner compatible with contemporary standards and requirements, or platting that failed to create
rights-of-ways for streets or alleys or that created inadequate right-of-way widths for streets, alleys or
other public rights-of-way, or that omitted easements for public utilities.

e Diversity of Ownership. Diversity of ownership is when adjacent properties are owned by multiple
parties. This factor applies when diversity of ownership of parcels of vacant land is sufficient in number
to retard or impede the ability to assemble the land for development.

e Tax and Special Assessment Delinquencies. Tax and special assessment delinquencies exist or the
property has been the subject of tax sales under the Property Tax Code within the last five years.

e Deterioration of Structures or Site Improvements in Neighboring Areas adjacent to the Vacant
Land. Evidence of structural deterioration and area disinvestment in blocks adjacent to the vacant
land may substantiate why new development had not previously occurred on the vacant parcels.

e Environmental Contamination. The area has incurred lllinois Environmental Protection Agency or
United States Environmental Protection Agency remediation costs for, or a study conducted by an
independent consultant recognized as having expertise in environmental remediation, has determined
a need for, the clean-up of hazardous waste, hazardous substances or underground storage tanks
required by state or federal law, provided that the remediation costs constitute a material impediment
to the development or redevelopment of the redevelopment project area.

e Lack of Growth in Equalized Assessed Value. The total equalized assessed value ("EAV") of the
proposed redevelopment project area has declined for three (3) of the last five (5) calendar years
prior to the year in which the redevelopment project area is designated; or is increasing at an annual
rate that is less than the balance of the municipality for three (3) of the last five (5) calendar years for
which information is available; or is increasing at an annual rate that is less than the Consumer Price
Index for All Urban Consumers published by the United States Department of Labor or successor
agency for three (3) of the last five (5) calendar years prior to the year in which the redevelopment
project area is designated.

SB Friedman Development Advisors, LLC 23



Appendix 3: Proposed La Fox Road RPA
Boundary Legal Description

OF PROPERTY DESCRIBED AS:

Text
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Appendix 4: PINs in Proposed La Fox Road RPA

Record # PIN 2024 EAV
1 1102200006 $1,675
5 11011000711 $32,141
3 1101100012 $23,692
4 1101100013 $12,208
5 1101300009 $42,894
6 1101300010 $10,875
7 1102100029 $11,258
8 1102100033 $1,832
9 1102100034 $1,654
10 1102100035 $1,090
» 1102100045 $8,511
1 1102100047 $7,325
3 1102100048 $4,763
14 1102200007 $56,430
15 1102300001 $8,573
16 1102300009 $18,067
17 1102326013 $1,247
18 1102326014 $23,995
19 1102376027 $18,140
20 1102502009 $0
o1 1102502011 $0
27 1102502012 $0
23 1102502013 $0
o4 1102502014 $0
o5 1103200014 $67,269
26 1103400012 $24,634
27 1103400013 $10,527
)8 1103502002 $0
29 1103502005 $0

TOTAL $388,801

Source: Blackberry Township, Kane County Assessor, SB Friedman
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RESOLUTION NO. R-26- 03

A RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT WITH LAUTERBACH AND AMEN TO PROVIDE
FINANCE DEPARTMENT SUPPORT SERVICES TO THE VILLAGE OF CAMPTON HILLS

WHEREAS, the Village of Campton Hills (the “Village”) is a duly organized an existing
municipal corporation created under the provisions of the laws of the State of lllinois, and may
exercise powers pertaining to its local governmental affairs; and

WHEREAS, the Village desires to utilize the services of Lauterbach and Amen, a financial
services consulting firm, to perform finance department support services for the Village; and

WHEREAS, desires to enter into an agreement with Lauterbach and Amen to provide such
services (the “Agreement”); and

WHEREAS, the Village President and Board of Trustees have determined it is in the best
interest of the Village to enter into the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF TRUSTEES OF
THE VILLAGE OF CAMPTON HILLS, KANE COUNTY, ILLINOIS, AS FOLLOWS:

SECTION 1: Incorporation. Each recital above is incorporated by reference into this
Section 1 and made a part hereof as material and operative provisions of this Resolution.

SECTION 2: Approval of Agreement and Execution of Documents. The Village President
and Board of Trustees hereby approve the Agreement, attached hereto as Exhibit A and
incorporated herein, and further authorize and direct the Village President and the Village Clerk,
or her designee, to: (1) execute on behalf of the Village the attached Agreement, and (2) after
consulting with the Village Attorney, execute and deliver all other instruments, documents and
forms, and to take such other actions, as are necessary to effectuate the terms of the Agreement.

SECTION 3: Payment and Execution of Documents. The Village President and Board of
Trustees also authorize and direct the Village Treasurer, the Village Administrator, the President
and the Village Clerk, or their designees, to execute and deliver all other instruments and
documents and to pay all costs that are necessary to fulfill the Village’s obligations under the
Agreement.

SECTION 4: Delivery of Signed Documents. After approval and execution of this
Resolution, the Village Clerk, or her designee, shall retain a certified copy of this Resolution for
record retention purposes.

SECTION 5: Effective Date. This Resolution shall become effective after its passage and
approval as provided by State law.

ADOPTED this 20%" day of January, 2026, pursuant to a roll call vote as follows:
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Trustee Frank Binetti

Trustee Nicolas Boatner
Trustee Janet Burson

Trustee Terese Hopfensperger
Trustee Mike Millette

Trustee Kim Muhr

President Barbara Wojnicki

ATTEST:

AYES

Tracy Johnson, Village Clerk
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NAYES ABSENT ABSTAIN

Barbara Wojnicki, Village President



Exhibit A

VILLAGE OF CAMPTON HILLS
INDEPENDENT CONTRACTOR AGREEMENT FOR PROFESSIONAL SERVICES

Finance Director/Treasurer Accounting and Advisory Services

This INDEPENDENT CONTRACTOR AGREEMENT (the “Agreement”) is made this __ day of
, 202__, by and between the Village of Campton Hills (the “Village” or “Campton Hills”), an
lllinois municipal corporation, with its principal office at 42W470 LaFox Road, Suite B Campton Hills, Illinois, 60175,
and Lauterbach & Amen, LLP (the “Contractor”) for purposes of the Contractor providing certain professional
services to the Village in the role of accounting assistance and advisory services related to the Finance
Director/Treasurer role for the Village. The Village and the Contractor are at times referred to herein individually as

a “Party” and collectively as the “Parties.”

WHEREAS, the Village seeks the services of Lauterbach & Amen, LLP, to provide accounting assistance and
advisory services related to the Finance Director/Treasurer role (type of services).

IN CONSIDERATION OF the recitals and the mutual covenants and agreements set forth in this Agreement,
and for other good and valuable consideration, the receipt of which is acknowledged, the Parties agree as follows:

SECTION 1. CONTRACTOR.

A. Engagement of Contractor. The Village desires to engage the Contractor identified below to perform
and to provide all necessary professional services to perform accounting assistance and advisory services related to
the Finance Director/Treasurer role (the “Services”):

Contractor’s Name (“Contractor”) Lauterbach & Amen, LLP
Address 668 N. River Road
City, State, Zip Naperville IL 60563
Phone 630-393-1483
Email ramen@lauterbachamen.com
Finance Director/Treasurer Accounting and Advisory
Project Name/Description Services
$7,000 per month with 4% increase each year on
Fee Schedule for Services January 1

Agreed-Upon Start Date -December 31, 2028 with
option to continue the contract as mutually agreed-
Term upon by both the Village and Lauterbach & Amen, LLP

B. Position Description. The Services to be performed by the Contractor are described as follows: See
“Scope of Services and Fee Schedule for Services” attached hereto as Exhibit “A” and made a part hereof.

C. Representations of Contractor. The Contractor represents that it is financially solvent, has the
necessary financial resources and adequate, competent support staff, and is sufficiently experienced and competent
to perform and complete the Services that are set forth in the Scope of Services and Fee Schedule for Services
attached hereto as Exhibit “A” ("Services") in a manner consistent with the standards of professional practice, care
and diligence practiced by professionals who perform services of a similar nature in existence at the time of
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performance under this Agreement.

D. Independent Contractor. The Contractor is retained by the Village only for the purposes and to
the extent set forth in this Agreement, and the Contractor’s relationship to the Village shall, during the term of this
Agreement and period of its Services hereunder, be that of an independent contractor. The Contractor shall be free
to dispose of such portion of the Contractor’s entire time, energy and skill during regular business hours when the
Contractor is not obligated to devote time to performing its Services hereunder to the Village, in such manner as the
Contractor sees fit and to such persons, firms or corporations as the Contractor deems advisable. It is acknowledged
that, at all times, the Contractor is separate and independent from the Village and that the Contractor will utilize a
high level of skill necessary to perform the Services assigned to him under this Agreement.

The Contractor shall not be considered as having an employee status, nor shall the Village make any
deductions or withhold any sums for the payment of any and all applicable federal, state, local and other taxes,
income taxes, or FICA taxes. The Contractor shall not be entitled to receive or participate in any employee plans,
benefit programs, retirement plans or related employee benefit arrangements or distributions by the Village
pertaining to or in connection with any pension or retirement plans, or any other benefits for the regular employees
of the Village. As an independent contractor, it is the responsibility of the Contractor to file all necessary tax returns
(federal, state, county and local) and to make such required deductions and pay all income tax, social security, and
any and all other taxes due as an independent contractor in its profession. As an independent contractor, the
Contractor agrees that he is ineligible to file a claim for unemployment compensation benefits or for workers
compensation benefits against the Village and agrees not to file such any claims in the event this Agreement is
terminated or if he is injured performing any Services under this Agreement. The Contractor agrees to assume all
risk of death, illness and injury relative to performing any Services under this Agreement. The Contractor is an
independent contractor and not the Village’s employee for all purposes, including, but not limited to, the application
of the Fair Labors Standards Act minimum wage and overtime payments, Federal Insurance Contribution Act, the
Social Security Act, the Federal Unemployment Tax Act and the Worker’s Compensation Act (820 ILCS 305/1, et seq.).

E. Equipment. The Contractor shall provide all of its own equipment required for the performance of the
Services under this Agreement.

SECTION 2. SCOPE OF SERVICES.

A. Retention of the Contractor. The Village retains the Contractor to perform, and the Contractor
agrees to perform, the Services as set forth in the Scope of Services and Fee Schedule for Services attached hereto
as Exhibit “A”.

B. Services. The Contractor shall provide the Services pursuant to the terms and conditions of this
Agreement.
C. Commencement. The Contractor shall commence the Services immediately upon receipt of

written notice from the Village that this Agreement has been fully executed by the Parties (“Commencement Date”).
The Contractor shall diligently and continuously perform the Services during the term of this Agreement.

D. Reporting. Upon request, the Contractor shall report to the Village’s Village Administrator, or
his/her designee, regarding the progress of the Services during the term of this Agreement.

SECTION 3. COMPENSATION AND METHOD OF PAYMENT.

A. Fee for Services. The total amount paid by the Village for the Services pursuant to this Agreement
shall not exceed the amount identified in Exhibit “A”.

B. Invoices and Payment. The Contractor shall submit invoices in the approved Village format to the
Village Administrator for the fees charged by the Contractor for performing the Services. The amount billed in each
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invoice for the Services shall be based solely upon the rates set forth in Exhibit “A”. The Village shall pay to the
Contractor the amount billed within thirty (30) calendar days after receiving such an invoice.

C. Records. The Contractor shall maintain records showing actual time devoted and type of work
performed per classification and shall submit such records in support of its invoices, and shall permit the Village to
inspect and audit all data and records of the Contractor for work done pursuant to this Agreement.

D. Additional Services. The Contractor acknowledges and agrees that the Village shall not be liable
for any costs incurred by the Contractor in connection with any services provided by the Contractor that are outside
the scope of this Agreement (“Additional Services”), regardless of whether such Additional Services are requested
or directed by the Village, or anyone associated with the Village, except upon the prior written consent of the Village
Administrator.

E. Taxes, Benefits and Royalties. Each payment by the Village to the Contractor includes all applicable
federal, state and local taxes, fees, surcharges, license fees and tariffs of every kind and nature applicable to the
Services, as well as all taxes, contributions, premiums, costs, royalties and fees arising from the use on, or the
incorporation into, the Services, of patented or copyrighted equipment, materials, supplies, tools, appliances,
devices, processes or inventions. All claims or rights to claim additional compensation by reason of the payment of
any such tax, contribution, premium, cost, royalty or fee are hereby waived and released by the Contractor. See also
Subsection 1(D) above in regard to the obligation of the Contractor to pay his/her own federal, state, local and other
taxes, income taxes, or FICA taxes.

SECTION 4. CONFIDENTIAL INFORMATION.

A. Confidential Information. The term “Confidential Information” shall mean information in the
possession or under the control of the Village relating to the technical, business or corporate affairs of the Village;
the Village property; user information, including, without limitation, any information pertaining to usage of the
Village's computer system, including and without limitation any information obtained from server logs or other
records of electronic or machine readable form; and the existence of, and terms and conditions of, this Agreement.
The Village’s Confidential Information shall not include information that can be demonstrated: (1) to have been
rightfully in the possession of the Contractor from a source other than the Village prior to the time of disclosure of
such information to the Contractor pursuant to this Agreement (“Time of Disclosure”); (2) to have been in the public
domain prior to the Time of Disclosure; (3) to have become part of the public domain after the Time of Disclosure
by a publication or by any other means except an unauthorized act or omission or breach of this Agreement on the
part of the Contractor or the Village; or (4) to have been supplied to the Contractor after the Time of Disclosure
without restriction by a third party who is under no obligation to the Village to maintain such information in
confidence.

B. No Disclosure of Confidential Information by the Contractor. The Contractor acknowledges that
he may, in performing the Services for the Village under this Agreement, have access, or be directly or indirectly
exposed, to Confidential Information. The Contractor shall hold confidential all Confidential Information and shall
not disclose or use such Confidential Information without the express prior written consent of the Village
Administrator or his/her designee. The Contractor shall use reasonable measures at least as strict as those the
Contractor uses to protect its own confidential information. Such measures shall include, without limitation,
requiring employees and subcontractors of the Contractor to execute a non-disclosure agreement before obtaining
access to Confidential Information.

SECTION 5. INSURANCE AND INDEMNIFICATION.
A. Insurance - Village. The Village will not provide any form of insurance coverage, including but not

limited to health insurance, worker’s compensation insurance, auto insurance, general liability insurance, errors and
omissions insurance, or professional liability insurance or other employee benefits for or on behalf of the Contractor
relative to its performance of the Services under this Agreement.
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B. Insurance — Contractor. The Contractor, at its own cost, shall provide all of its own insurance
coverages as applicable to the Services being performed, including but not limited to health insurance, worker’s
compensation insurance, auto insurance, general liability and property insurance, errors and omissions insurance,
or professional liability insurance or other employee benefits for or on behalf of the Contractor relative to its
performance of the Services under this Agreement. The Contractor’s policy or policies of insurance shall specifically
recognize and cover the indemnification obligations under this Agreement. Said insurance shall provide that the
insurance provided by the Contractor shall be primary and that any provision of any contract of insurance or other
risk protection benefit or self-insurance policy purchased or in effect or enacted by the Village and any other
insurance or benefit of the Village shall be in excess of the Contractor’s insurance.

C. Indemnification. To the fullest extent permitted by lllinois law, the Contractor shall indemnify,
defend and hold harmless the Village and each of its officers and officials, agents, attorneys, employees, engineers,
volunteers and representatives from all claims, demands, lawsuits, actions, costs (including litigation expenses and
Village’s attorneys' fees) of any kind, caused by, resulting from, arising out of or occurring in connection with the
Contractor’s performance of the Services under this Agreement, but only to the extent caused by the negligent act,
misconduct or omission of the Contractor or anyone or entity directly or indirectly employed by the Contractor for
whose acts Contractor may be liable.

To the fullest extent permitted by lllinois law, the Village shall indemnify, defend and hold harmless
Contractor from all claims, demands, lawsuits, actions, costs (including litigation expenses and Contractor’s
attorneys' fees) of any kind, caused by, resulting from, arising out of or occurring in connection with the Village’s
performance of the Services under this Agreement, but only to the extent caused by the negligent act, misconduct
or omission of the Village or anyone or entity directly or indirectly employed by the Village for whose acts the Village
may be liable.

D. Waiver and Assumption of Liability. The Contractor assumes all liability for personal injuries or
iliness of any kind or death that might occur to himself while acting under this Agreement. The Contractor assumes
all liability and responsibility for its personal property while performing any work or Services under this Agreement.

E. No Personal Liability. No appointed official, agents, attorneys, employees, volunteers and
representatives of the Village or any of its local government members shall be personally liable, in law or in contract,
to the Contractor as the result of the execution of this Agreement.

SECTION 6. GENERAL PROVISIONS.

A. Conflict of Interest. The Contractor represents and certifies that, to the best of its knowledge: (1)
no elected or appointed the Village official, employee or agent has a personal financial interest in the business of
the Contractor or in this Agreement, or has personally received payment or other consideration for this
Agreement; (2) as of the date of this Agreement, neither the Contractor nor any person employed or associated with
the Contractor has any interest that would conflict in any manner or degree with the performance of the obligations
under this Agreement; and (3) neither the Contractor nor any person employed by or associated with the Contractor
shall at any time during the term of this Agreement obtain or acquire any interest that would conflict in any manner
or degree with the performance of the obligations under this Agreement.

B. No Collusion. The Contractor represents and certifies that the Contractor is not barred from
contracting with a unit of state or local government as a result of: (1) a delinquency in the payment of any tax
administered by the lllinois Department of Revenue, unless the Contractor is contesting, in accordance with the
procedures established by the appropriate revenue act, its liability for the tax or the amount of the tax, as set forth
in Section 11-42.1-1 et seq. of the Illinois Municipal Code, 65 ILCS 5/11-42.1-1 et seq.; or (2) a violation of either
Section 33E-3 or Section 33E-4 of Article 33E of the Criminal Code of 1961, 720 ILCS 5/33E-1 et seq. The Contractor
represents that the only persons, firms or corporations interested in this Agreement as principals are those disclosed
to the Village prior to the execution of this Agreement, and that this Agreement is made without collusion with any
other person, firm or corporation. If at any time it shall be found that the Contractor has, in procuring this

4
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Agreement, colluded with any other person, firm or corporation, then the Contractor shall be liable to the Village
for all loss or damage that the Village may suffer, and this Agreement shall, at Village’s option, be null and void.

C. Termination. Either Party may terminate this Agreement at any time for any reason upon written
notice to the non-terminating Party with 60 days notice, or such time as the parties may agree. In the event that this
Agreement is so terminated, the Contractor shall be paid for Services actually performed and reimbursable expenses
actually incurred, if any, prior to the date of the termination notice, provided that the Contractor is not in default
under this Agreement. In the event the Village terminates this Agreement, L&A agrees to continue its services for a
minimum of up to 60 days thereafter to permit the Village to find a suitable replacement and to permit an orderly
transition of affairs and will be paid at a rate as mutually agreed-upon for these services.

D. Compliance With Laws and Grants.

1. Compliance with Laws. The Contractor shall give all notices, pay all fees, and take all other
action that may be necessary to ensure that the Services are provided, performed and completed in accordance with
all required governmental permits, licenses, or other approvals and authorizations that may be required in
connection with providing, performing and completing the Services, and with all applicable statutes, ordinances,
rules and regulations, including, without limitation: any applicable prevailing wage laws; the Fair Labor Standards
Act; any statutes regarding qualification to do business; any statutes requiring preference to laborers of specified
classes; any statutes prohibiting discrimination because of, or requiring affirmative action based on, race, creed,
color, national origin, age, sex, or other prohibited classification, including, without limitation, the Americans with
Disabilities Act of 1990, 42 U.S.C. §§ 12101 et seq., and the lllinois Human Rights Act, 775 ILCS 5/1-101 et seq. The
Contractor shall also comply with all conditions of any federal, state or local grant received by the Village or the
Contractor with respect to this Agreement or the Services. Further, the Contractor shall maintain a written sexual
harassment policy in compliance with Section 2-105 of the Illinois Human Rights Act. As required by lllinois law and
Illinois Department of Human Rights (“IDHR”) Regulations, the Equal Opportunity Employment clause is incorporated
by reference in its entirety as though fully set forth herein. The Contractor and the Village certify that they agree to
comply with the Prohibition of Segregated Facilities clause, which is incorporated by reference in its entirety as
though fully set forth herein. See, lllinois Human Rights Act (775 ILCS 5/2-105). See also, lllinois Department of
Human Rights Rules and Regulations, Title 44, Part 750. Administrative Code, Title 44: Government Contracts,
Procurement and Property Management, Subtitle B: Supplemental Procurement Rules, Chapter X: Department of
Human Rights, Part 750: Procedures Applicable to All Agencies, Section 750.160: Segregated Facilities (44 Ill. Adm.
Code 750.160)

2. Liability for Noncompliance. The Contractor shall be solely liable for any fines or civil
penalties that are imposed by any governmental or quasi-governmental agency or body that may arise, or be alleged
to have arisen, out of or in connection with the Contractor’s, or any of its subcontractors, performance of, or failure
to perform, the Services or any part thereof.

3. Required Provisions. Every provision of law required by law to be inserted into this
Agreement shall be deemed to be inserted herein.

E. Default. If it should appear at any time that the Contractor has failed or refused to perform, or
has delayed in the performance of, the Services with diligence at a rate that assures completion of the Services in
full compliance with the requirements of this Agreement, or has otherwise failed, refused or delayed to perform or
satisfy the Services or any other requirement of this Agreement (“Event of Default”), and fails to cure any such Event
of Default within thirty days after the Contractor’s receipt of written notice of such Event of Default from the Village
Administrator, or his/her designee, then the Village shall have the right, without prejudice to any other remedies
provided by law or equity, to pursue any one or more of the following remedies:

1. Cure by Contractor. The Village may require the Contractor, within a reasonable time, to
complete or correct all or any part of the Services that are the subject of the Event of Default; and to take any or all
other action necessary to bring the Contractor and the Services into compliance with this Agreement.

2. Termination of Agreement by Village. The Village may terminate this Agreement without
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liability for further payment of amounts due or to become due under this Agreement after the effective date of
termination.

3. Withholding of Payment by Village. The Village may withhold from any payment, whether
or not previously approved, or may recover from the Contractor, any and all costs, including attorneys’ fees and
administrative expenses, incurred by the Village as the result of any Event of Default by the Contractor or as a result
of actions taken by the Village in response to any Event of Default by the Contractor.

F. No Third-Party Agreements Without Village Approval. The Village shall not be liable to any vendor
or third party for any agreements of any kind made by the Contractor without the knowledge and approval of the
Village Administrator.

G. Mutual Cooperation. The Village agrees to cooperate with the Contractor in the performance of
the Services, including meeting with the Contractor and providing the Contractor with direction and such non-
confidential information that the Village may have that may be relevant and helpful to the Contractor’s performance
of the Services. The Contractor agrees to cooperate with the Village in the performance and completion of the
Services and with any other individuals engaged by the Village to perform in the role of Contractor.

H. News Releases. The Contractor shall not issue any news releases, advertisements or other public
statements regarding the Services or this Agreement without the prior written consent of the Village Administrator.

L Ownership. All documents of any kind, including any designs, drawings, plans, specifications,
photos, reports, information, observations, calculations, notes, work product and any other data or information, in
any form, worked on in cooperation with anyone employed by, retained by or affiliated with the Village or its
contractors or prepared, collected or received from the Village by the Contractor in connection with any or all of the
Services performed under this Agreement (“Documents”) shall be and remain the exclusive property of the Village.
In consideration of payment of the Fee for Services, the Contractor releases all copyright, proprietary or intellectual
property rights in such Documents and transfers all its ownership rights in such Documents to the Village. At the
Village’s request, or upon termination of this Agreement, the Contractor shall cause the Documents to be promptly
delivered to the Village Administrator.

J. Amendment. No amendment or modification to this Agreement shall be effective until it is
reduced to writing and approved and executed by the Village and the Contractor in accordance with all applicable
statutory procedures.

K. Assignment. This Agreement may not be assigned by the Village or by the Contractor without the
prior written consent of the other Party.

L. Binding Effect. The terms of this Agreement shall bind and inure to the benefit of the Village, the
Contractor, and their agents, successors and assigns.

M. Notice. All notices required or permitted to be given under this Agreement shall be in writing and
shall be delivered (1) personally, (2) by a reputable overnight courier, or (3) by certified mail, return receipt
requested, and deposited in the U.S. Mail, postage prepaid. Unless otherwise expressly provided in this Agreement,
notices shall be deemed received upon the earlier of: (a) actual receipt; (b) one (1) business day after deposit with
an overnight courier, as evidenced by a receipt of deposit; or (c) four (4) business days following deposit in the U.S.
mail, as evidenced by a return receipt. By notice complying with the requirements of this Section 6.M., each Party
shall have the right to change the address or the addressee, or both, for all future notices and communications to
the other Party, but no notice of a change of addressee or address shall be effective until actually received.
Additionally, notices sent by any other means (i.e., facsimile, email, etc.) may be acceptable subject to written
confirmation of both the transmission and receipt of the notice.

Notices and communications to the Village shall be addressed to, and delivered at, the following address:

Village Administrator
Village of Campton Hills
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42\W470 LaFox Road, Suite B
Campton Hills, Illinois 60175
Phone: (630) 524-6255
mrooney@camptonhills.illinois.gov
Notices and communications to the Contractor shall be addressed to, and delivered at, the following
address: SEE CONTACT INFORMATION LISTED AT PAGE ONE ABOVE.

N. Provisions Severable. If any term, covenant, condition or provision of this Agreement is held by a
court of competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions shall remain in
full force and effect and shall in no way be affected, impaired or invalidated.

O. Time. Time is of the essence in the performance of all terms and provisions of this Agreement.
P. Governing Laws. This Agreement shall be governed by, construed and enforced in accordance with

the laws of the State of lllinois. Venue for any litigation shall be in the Circuit Court of Kane County, lllinois.

Q. Authority to Execute. The Parties both represent that this Agreement has been approved by their
respective corporate boards and the persons executing this Agreement have been properly authorized to do so by
its corporate authorities.

R. Entire Agreement. This Agreement constitutes the entire agreement between the Parties to this
Agreement and supersedes all prior agreements and negotiations between the Parties, whether written or oral,
relating to the subject matter of this Agreement.

S. Waiver. Neither the Village nor the Contractor shall be under any obligation to exercise any of the
rights granted to them in this Agreement except as it shall determine to be in its best interests from time to time.
The failure of the Village or the Contractor to exercise at any time any such rights shall not be deemed or construed
as a waiver of that right, nor shall the failure void or affect the Village's or the Contractor’s right to enforce such
rights or any other rights.

T. Counterpart Execution. This Agreement may be executed in several counterparts, each of which,
when executed, shall be deemed to be an original, but all of which together shall constitute one and the same
instrument.

u. Freedom of Information Act. Section 7(2) of the lllinois Freedom of Information Act (“FOIA”) (5
ILCS 120/7(2)) requires certain records that qualify as “public records,” which have been prepared by and are in the
possession of a party who has contracted with the Village, be turned over to the Village so that a FOIA requestor can
inspect and photocopy the non-exempt portions of the public records pursuant to a FOIA request. The Village has a
very short period of time from receipt of a FOIA request to comply with the request, and it requires sufficient time
to collect and review the records to decide what information is or is not exempt from disclosure. The Contractor
acknowledges the requirements of FOIA and agrees to comply with all requests made by the Village for public records
(as that term is defined by Section 2(c) of FOIA) in the undersigned’s possession and to provide the requested public
records to the Village within two (2) business days of the request being made by the Village. The Contractor agrees
to indemnify and hold harmless the Village from all claims, costs, penalty, losses and injuries (including, but not
limited to, attorneys’ fees, other professional fees, court costs and/or arbitration or other dispute resolution costs)
arising out of or relating to its failure to provide the public records to the Village under this Agreement.

V. Solicitation . The Village agrees that during the term of this Agreement and for a period of twelve
months thereafter, the Village shall not solicit or arrange an employment contract with personnel of L&A. Violation
of this provision shall require the Village to compensate L&A with one hundred twenty five percent of the solicited
person’s annual compensation.

W. Replacement of Specific L&A Personnel. The parties stipulate and agree that the Village shall have
the right, in its sole discretion, to require L&A to reassign and replace any L&A personnel. If any L&A Personnel elects
to resign from L&A, then L&A shall immediately notify the Village of such employee’s intention to resign and shall
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replace such individual(s) with persons of comparable skill, background, educations, training, and expertise. Such
replacement shall occur in such timeframe as the parties may agree to allow for a transition with limited disruption
to the operations of the Village and allows for appropriate individual(s) to be hired and trained into the role. In the
event L&A elects to reassign an L&A Personnel to an L&A Client other than the Village, then L&A shall provide the
Village with not less than 30 business days’ notice, or such other notice as the parties may agree and shall, within
ten (10) business days of providing such notice provide a replacement for that individual to allow for an orderly and
smooth transition without disruption to the Village

IN WITNESS WHEREOF, the Village President and Village Administrator, pursuant to the authority given by
the Board of Trustees of the Village of Campton Hills, and the Contractor have signed this Agreement, and the date
of the last signatory will be the effective date of this Agreement and that date has been entered on the first page of
this Agreement.

VILLAGE OF CAMPTON HILLS, Lauterbach & Amen, LLP (Contractor)
an lllinois municipal corporation

BY: BY:
Village President Partner
Date: , 2026 Date: , 2026
ATTEST: ATTEST:
Village Clerk Witness
Date: ,202_ Date: ,202_
8
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Exhibit “A” to Contract

SCOPE OF SERVICES
AND
FEE SCHEDULE FOR SERVICES AS OF ,202__

Services are generally described as the role of the Finance Director/Treasurer. Below is a list of tasks that include,
but are not limited to the following:

Bank reconciliations
- Review of client-prepared bank reconciliations and journal entries

Cash Management
- Manage liquidity and cash flow, including conducting operational cash transfers.
- Analyze liquidity and cash flow and provide cash transfer recommendations

Accounts Receivable
- Analysis and reconciliation of accounts receivable balances, including identification of aged receivables

Accounts Payable
- Review and approval of disbursements and list of bills
- Assistance and Advisory Services for conversion to paperless Accounts Payable in Caselle

Payroll
- Review of payroll runs in Village's system
- Support for the completion of quarterly and annual reporting
- Assistance and Advisory services for conversion of payroll from Paychex to Caselle
- Back-up role for Payroll process
Grants

- Assistance with booking Grant Revenue/Receivables

- Assistance with Grant Reporting

- Grant Accountability and Transparency Act (GATA) filing
- Assistance with schedule of expenditures schedules

Financial Reporting
- Prepare and provide monthly financial reports
- Creation of custom reports for management use
- Review of financial reporting package, including bank reconciliations and journal entries

Year-End Audit Support
- Preparation of primary audit workpapers in accordance with the audit schedule
- Implementation of future GASB pronouncements
- Posting of year-end accruals and other adjustments to the general ledger
- Providing requested materials and support to auditors
- Communication directly with auditors on any additional requests
- Review of draft financial report
- Assistance with preparation of the Management’s Discussion and Analysis
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Compliance
- Preparation of annual treasurer reports
- Comptroller Annual Financial Report (AFR)
- Unclaimed property reporting and remittance
- Support for regulatory and other audits, including IRS, IMRF, workers compensation, MFT
- Census Bureau Reporting
- Total Compensation Report for IMRF employers (PA 97-0609)

Budget and Forecasting Assistance
- Assist with preparation of annual budget draft for client/board review
- Produce final budget document for client & board approval
- Preparation of budget & appropriation ordinance
- Assist with preparation of budget amendments as necessary
- Cash flow projections
- Capital plans
- Revenue and expenditure forecasts

Tax Levy Assistance
- Fund balance projections for tax levy process
- Review of tax levy in accordance with PTELL compliance and other statutory requirements
- Preparation of tax levy ordinance
- Submission of tax levy ordinance to County
- Review of tax levy edit report from County

Other Services Requested
- Internal control process review and documentation
- Financial policy reviews
- Board Meeting attendance- up to 6 meetings annually
- Other tasks as required by the position and agreed-upon by L&A and the Village

Estimated Time
- Approximately 10-12 hours per week of Finance Director including either onsite or remote support that
may fluctuate with the Village's fiscal year calendar
- 60 Hours of annual advisory support from L&A partner and other firm leadership as needed

Fee Schedule
- $7,000 per month with prorated rate as agreed-upon by both parties for the first month of Services

- 4% increase each year on January 1
- Term: January 2026- December 31, 2028 with option to continue the contract as mutually-agreed upon

10
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Ordinance No. 26-12
AN ORDINANCE AMENDING
THE ORGANIZATIONAL CHART
FOR THE VILLAGE OF CAMPTON HILLS

WHEREAS, the President and Board of Trustees (the “Corporate Authorities”) of the
Village of Campton Hills, Kane County, Illinois (the “Village) have determined that it is in the
public interest to adopt an Organizational Chart.

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Campton Hills, Kane County, Illinois, as follows:

Section 1. Section 1-11-1 of the Village Code states there shall be an organizational chart
which shall be approved by the Corporate Authorities and shall be applicable at all times unless
amended by the Corporate Authorities by ordinance.”

Section 2. The amended Organizational Chart for the Village, which is attached hereto as
EXHIBIT A and incorporated herein by reference, is hereby adopted.

Section 3. All ordinances, resolutions, motions or parts thereof in conflict herewith are
hereby repealed.

Section 4. This Ordinance shall be in full force and effect upon its passage and approval
and publication as provided by law. This ordinance shall be published in pamphlet form.

PASSED AND APPROVED this 20™ day of January, 2026

AYES NAYES ABSENT ABSTAIN
Trustee Frank Binetti
Trustee Nicolas Boatner
Trustee Janet Burson
Trustee Terese Hopfensberger
Trustee Mike Millette

Trustee Kim Muhr
President Barbara Wojnicki

Barbara Wojnicki, Village President
ATTEST:

Tracy Johnson, Village Clerk
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» The President may appoint officers and members of the PZC and committees with the advice and consent of the Board.

= Officer appointments such as Treasurer, BZO, etc. are optional under statute and:
1) an officer performing the designated functions may be appointed by the President;
2) the role may also be outsourced with an existing staff or committee member as a placeholder appointment;
3) an officer appointment may be made by the President and accepted by the outsourcing firm;

» The Corporate Authorities shall provide management objectives to the Administrater via ordinance or resolution and
require a monthly performance report.

e No individual member of the Corporate Authorities shall attempt to manage or supervise any appointed official, Board
appointee, staff or outside contractor. The Corporate Authorities may provide guidance as a body by policy.

» The Corporate Authorities may create committees, confirm their members receive and act on the recommendations of the
PZC and other committees.

» The Administrator is not an officer and is appointed/removed by the Corporate Authorities and shall provide direct
supervision to staff and other appointees.

o The Clerk may appeint the Administrative Coordinator as a Deputy Clerk. They may also appoint an independent Deputy
Clerk that is not part of the Village staff.

+ Enumerated roles are functional. They do not necessarily represent individuals and may be consolidated subject to
statute and local ordinance.
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Confirm/Restore I
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3 3
4 4
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6 6
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12 12
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5 MDA - Word File N/A 5 Dated Rep Letter Sent
6 Transmittal Letter N/A 6 Report Date
7 Statistical Section - Excel File N/A 7 Reproduction
Final Draft 1/9/26 RW Review Date
PDF of Financials to Client Technical Review Date
Board Meeting Date Final Technical Review Date
Board Meeting Time Final Partner Review Date
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INDEPENDENT AUDITOR'S REPORT

This section includes the opinion of the Village's independent auditing firm.



668 N. River Road

Lauterbach & Amen Napervile, IL 60563

630.393.1483

INDEPENDENT AUDITOR'S REPORT

DATE

The Honorable Village President
Members of the Board of Trustees
Village of Campton Hills, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Village of Campton Hills, Illinois (the Village), as of and for the year
ended April 30, 2025, and the related notes to the financial statements, which collectively comprise the Village’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Village of Campton Hills, Illinois, as of April 30, 2025, and the respective changes in financial position for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Village, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Village’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.



Village of Campton Hills, Illinois
DATE

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Village’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial
statements.Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Village’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, the budgetary comparison schedules, and supplementary pension schedules, as listed in
the table of contents, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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DATE

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village of Campton Hills, Illinois’ basic financial statements. The other supplementary information
is presented for purposes of additional analysis and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the other supplementary information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory section but does not include the basic financial statements and our auditor’s report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express
an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are required
to describe it in our report.

LAUTERBACH & AMEN, LLP
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

Our discussion and analysis of the Village of Campton Hills’ (the Village) financial performance provides an
overview of the Village’s financial activities for the fiscal year ended April 30, 2025. Please read it in conjunction
with the financial statements.

FINANCIAL HIGHLIGHTS
* The Village’s net position decreased $106,158, or 0.4 percent, as a result of this year’s operations.

* During the year, government-wide revenues totaled $4,580,060, while expenses totaled $4,686,218,
resulting in a decrease to net position of $106,158.

* The Village’s net position totaled $26,682,011 on April 30, 2025, which includes $20,645,060 net
investment in capital assets, $214,515 subject to external restrictions, and $5,822,436 unrestricted net
position that may be used to meet the ongoing obligations to citizens and creditors.

* The General Fund reported a decrease this year of $167,995 or 4.3 percent, resulting in ending fund
balance of $3,703,280.

* The Village restated the beginning fund balance of the General Fund and beginning net position of
governmental activities as a result of an error correction regarding income tax revenue in the previous
year.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities provide information about the activities of the Village of Campton Hills as a whole and present a
longer-term view of the Village’s finances. For governmental activities, fund financial statements tell how
services were financed in the short term as well as what remains for future spending. Fund financial statements
also report the Village’s operations in more detail than the government-wide statements by providing information
about the Village’s most significant funds. The remaining statements provide financial information about
activities for which the Village acts solely as a trustee or agent for the benefit of those outside of the government.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Village of Campton
Hills’ finances, in a matter similar to a private-sector business.

The Statement of Net Position reports information on all of the Village’s assets/deferred outflows and liabilities/
deferred inflows, with the difference between the two reported as net position. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the Village is improving or
deteriorating. Consideration of other nonfinancial factors, such as changes in the Village’s property tax base and
the condition of the Village’s infrastructure, is needed to assess the overall health of the Village.

The Statement of Activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Village that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The Village only reports governmental activities, which include general government and public safety.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

USING THIS ANNUAL REPORT - Continued
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Village of Campton Hills, like other local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the
Village can be divided into two categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the Village’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The Village of Campton Hills maintains four individual governmental funds. Information is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General Fund, the Motor Fuel Tax Fund, the Road and Bridge Fund, and the
Capital Projects Fund, all of which are considered major funds.

The Village adopts an annual appropriated budget for all of the governmental funds. A budgetary comparison
schedule for these funds has been provided to demonstrate compliance with this budget.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reflected in the government-wide financial statements because the resources of those funds are not
available to support the Village’s own programs.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Other Information
In addition to the basic financial statements and accompanying notes, this report also presents certain required

supplementary information concerning the Village’s I.M.R.F. and police employee pension obligations and
budgetary comparison schedules for the General Fund and major special revenue funds.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. The following tables
show that in the case of the Village of Campton Hills, assets/deferred outflows exceeded liabilities/deferred
inflows by $26,682,011.

Net Position

2025 2024
Current/Other Assets $ 5,899,479 7,471,645
Capital Assets 20,645,060 20,314,195
Total Assets 26,544,539 27,785,840
Deferred Outflows 1,792,484 1,035,230
Total Assets/Deferred Outflows 28,337,023 28,821,070
Long-Term Debt 297,711 171,771
Other Liabilities 238,122 184,234
Total Liabilities 535,833 356,005
Deferred Inflows 1,119,179 1,298,326
Total Liabilities/Deferred Inflows 1,655,012 1,654,331
Net Position
Net Investment in Capital Assets 20,645,060 20,314,195
Restricted 214,515 124,518
Unrestricted 5,822,436 6,728,026
Total Net Position 26,682,011 27,166,739

A large portion of the Village’s net position, $20,645,060 or 77.4 percent, reflects its investment in capital assets
(for example, land and right of ways, construction in progress, infrastructure, buildings, land improvements,
vehicles, and equipment), less any related debt used to acquire those assets that is still outstanding. The Village
uses these capital assets to provide services to citizens; consequently, these assets are not available for future
spending. Although the Village’s investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

An additional portion, $214,515 or 0.8 percent, of the Village’s net position represents resources that are subject

to external restrictions on how they may be used. The remaining 21.8 percent, or $5,822,436, represents
unrestricted net position and may be used to meet the government’s ongoing obligations to citizens and creditors.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Changes in Net Position

2025 2024
Revenues
Program Revenues
Charges for Services $ 521,701 728,311
Operating Grants/Contributions 529,816 622,152
General Revenues
Road and Bridge Taxes 599,054 578,468
State Shared Revenues 2,680,416 2,656,017
Other General Revenues 249,073 288,853
Total Revenues 4,580,060 4,873,801
Expenses
General Government 2,788,398 4,554,557
Public Safety 1,897,820 1,423,175
Total Expenses 4,686,218 5,977,732
Change in Net Position (106,158)  (1,103,931)
Net Position - Beginning as Previously 27,166,739 28,270,670
Restatement - Error Correction (378,570)
Net Position - Beginning as Restated 26,788,169 28,270,670
Net Position - Ending 26,682,011 27,166,739

Net position decreased by 0.4 percent ($26,682,011 in 2025 compared to a restated $26,788,169 in 2024).
Unrestricted net position, the part of net position that can be used to finance day-to-day operations without
constraints, totaled $5,822,436 at April 30, 2025.

Governmental Activities

Revenues for governmental activities totaled $4,580,060, while the cost of all governmental functions totaled
$4,686,218. This results in a decrease of $106,158. In 2024, revenues of $4,873,801 exceeded expenses of
$5,977,732, resulting in a decrease of $(1,103,931). The decrease in 2025 was due in large part to the increase in
Public Safety expenses and a decrease in charges for services, operating grants and contributions and other
general revenues.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Governmental Activities - Continued

The following table graphically depicts the major revenue sources of the Village. It depicts very clearly the
reliance of state shared revenues to fund governmental activities. It also clearly identifies the less significant

percentage the Village receives from other general revenues.

Revenues by Source - Governmental Activities

Other General
Revenues, 5.5% \ / Charges for Services, 11.4%

Operating Grants/
Contributions, 11.6%

~—__ Road and Bridge
Taxes, 13.1%

State Shared
Revenues, 58.5%

The ‘Expenses and Program Revenues’ Table identifies those governmental functions where program expenses
greatly exceed revenues.

Expenses and Program Revenues - Governmental Activities

$4,500,000
$4,000,000
$3,500,000
$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000 .
$—

General Government Public Safety Interest on Long-Term
Debt

B Expenses [ Program Revenues
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the Village of Campton Hills uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Village’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The Village’s governmental funds reported combining ending fund balances of $5,034,283, which is a decrease of
$583,509, or 10.4 percent, from last year’s restated total of $5,617,792. Of the $5,034,283 total, $601,220, or
approximately 11.9 percent, of the fund balance constitutes unassigned fund balance.

The General Fund is the chief operating fund of the Village. At April 30, 2025, unassigned fund balance in the
General Fund was $1,524,645, which represents 41.2 percent of the total fund balance of the General Fund. As a
measure of the General Fund’s liquidity, it may be useful to compare unassigned fund balance to total fund
expenditures. Unassigned fund balance in the General Fund represents approximately 45.8 percent of total
General Fund expenditures.

The General Fund reported a decrease in fund balance for the year of $167,995 or 4.3 percent after transfers out to
the Capital Projects and Road and Bridge Funds.

The Motor Fuel Tax Fund reported a decrease of $547,679, or 145.8 percent, in the current year. This decrease
was due to total capital outlay exceeding motor fuel allotment for the fiscal year.

The Road and Bridge Fund reported an increase in the current year of $89,997, or 72.3 percent. This increase was
due primarily to increases in tax receipts as well as investment income due to favorable market conditions.

The Capital Projects Fund reported an increase of $42,168, or 2.1 percent in the current year, due to a transfer in
from the General Fund and the disposal of capital assets.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Village Board made no budget amendments to the General Fund during the year. General Fund actual
revenues for the year totaled $3,370,038, compared to budgeted revenues of $3,145,994. All revenue sources
came in over budget, except for local use taxes and fines and forfeitures.

The General Fund actual expenditures for the year were $401,371 over budget ($3,328,033 actual compared to
$2,926,662 budgeted). The general government function actual expenditures were higher than budgeted
expenditures by $41,827 and public safety function actual expenditures were over budgeted expenditures by
$359,544.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The Village’s investment in capital assets as of April 30, 2025 was $20,645,060 (net of accumulated

depreciation). This investment in capital assets includes land, construction in progress, land improvements,
buildings, vehicles, equipment, and infrastructure.

Capital Assets - Net of Depreciation

2025 2024

Land $ 10,531,129 10,531,129
Infrastructure 7,070,910 7,464,195
Buildings 1,899,671 1,960,705
Land Improvements 806,761 3,711
Vehicles 183,327 170,320
Equipment 153,262 184,135

Total 20,645,060 20,314,195

This year’s current major additions to capital assets in the current year were as follows:

Land Improvements $ 803,668
Vehicles 73,910
877,578

Additional information on the Village’s capital assets can be found in Note 3 of this report.

Debt Administration

At year-end, the Village of Campton Hills had no outstanding debt. State statutes limit the amount of general
obligation debt a non-home rule governmental entity may issue to 8.625 percent of its total assessed valuation.
The current debt limit for the Village is $57,112,440.

Additional information on the Village’s long-term debt can be found in Note 3 of this report.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Village’s elected and appointed officials considered many factors when setting the fiscal-year 2025 budget,
including tax rates, and fees that will be charged for its various activities. One of those factors is the economy.

The Village is faced with a similar economic environment as many of the other local municipalities are faced
with, including inflation and unemployment rates.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Village of Campton Hills’ finances for all
those with an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional information should be directed to Denise Burchard, Village Administrator,
Village of Campton Hills, Illinois at (630) 584-5700.
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BASIC FINANCIAL STATEMENTS

The basic financial Statements include integrated sets of financial statements as required by the GASB. The sets
of statements include:

*  Government-Wide Financial Statements
¢ Fund Financial Statements
Governmental Funds
Fiduciary Fund

In addition, the notes to the financial statements are included to provide information that is essential to a user’s
understanding of the basic financial statements.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Net Position
April 30, 2025

See Following Page
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Net Position
April 30, 2025

ASSETS

Current Assets
Cash and Cash Equivalents
Receivables - Net of Allowances
Internal Balance
Prepaids
Total Current Assets

Noncurrent Assets
Capital Assets
Nondepreciable Capital Assets
Depreciable Capital Assets
Accumulated Depreciation
Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Items - IMRF
Deferred Items - Police Pension
Total Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources

The notes to the financial statements are an integral part of this statement.
18

Governmental
Activities

§ 4,979,673
834,000

2,680

83,126

5,899,479

10,531,129
23,930,982
(13,817,051)

20,645,060

26,544,539

15,145
1,777,339

1,792,484

28,337,023




LIABILITIES

Current Liabilities
Accounts Payable
Accrued Payroll
Compensated Absences Payable
Total Current Liabilities

Noncurrent Liabilities
Compensated Absences Payable
Net Pension Liability - IMRF
Net Pension Liability - Police Pension
Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Deferred Items - IMRF
Deferred Items - Police Pension
Property Taxes
Leases
Total Deferred Inflows of Resources
Total Liabilities and Deferred Inflows of Resources

NET POSITION

Net Investment in Capital Assets
Restricted
Road and Bridge
Unrestricted

Total Net Position

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities

$ 66,597
125,210
46,315

238,122

185,262
13,299
99,150

297,711

535,833

8,020
437,770
607,939

65,450

1,119,179

1,655,012

20,645,060

214,515
5,822,436

26,682,011




VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Activities
For the Fiscal Year Ended April 30, 2025

Program Revenues Net (Expenses)/
Charges Operating Capital Revenues and
for Grants/ Grants/ Change in
Expenses Services  Contributions Contributions Net Position
Governmental Activities
General Government $ 2,788,398 458,719 520,404 — (1,809,275)
Public Safety 1,897,820 62,982 9,412 — (1,825,426)
Total Primary Government 4,686,218 521,701 529,816 — (3,634,701)
General Revenues
Taxes
Road and Bridge Taxes 599,054
Intergovernmental
Income Taxes 1,891,861
Local Use Taxes 326,541
Video Gaming Taxes 25,496
Sales Taxes 436,518
Investment Income 90,564
Miscellaneous 158,509
3,528,543
Change in Net Position (106,158)
Net Position - Beginning as Previously Reported 27,166,739
Restatement - Error Correction (378,570)
Net Position - Beginning 26,788,169
Net Position - Ending 26,682,011

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Balance Sheet - Governmental Funds
April 30, 2025

See Following Page
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Balance Sheet - Governmental Funds
April 30, 2025

ASSETS

Cash and Investments
Receivables - Net of Allowances

Property Taxes

Leases

Other
Due from Other Funds
Due from Other Governments
Prepaids

Total Assets

LIABILITIES
Accrued Payroll
Accounts Payable
Due to Other Funds
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Property Taxes
Leases
Total Deferred Inflows of Resources
Total Liabilities and Deferred Inflows of Resources

FUND BALANCES
Nonspendable
Restricted
Committed
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of
Resources and Fund Balances

The notes to the financial statements are an integral part of this statement.
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General

$ 2,278,078

65,450
25,030
1,396,449
96,382
83,126

3,944,515

—_— 2

125,210
50,575

175,785

65,450
65,450
241,235

83,126
2,095,509
1,524,645
3,703,280

3,944,515

— O



Special Revenue

Motor Road
Fuel and Capital
Tax Bridge Projects Totals

949,505 232,508 1,519,582 4,979,673
— 607,939 — 607,939
— — — 65,450
— — 50 25,080
— — 520,281 1,916,730
39,149 — — 135,531
— — — 83,126
988,654 840,447 2,039,913 7,813,529
— — — 125,210
15,332 690 — 66,597
1,896,747 17,303 — 1,914,050
1,912,079 17,993 — 2,105,857
— 607,939 — 607,939
— — — 65,450
— 607,939 — 673,389
1,912,079 625,932 — 2,779,246
— — — 83,126
— 214,515 — 214,515
— — 2,039,913 4,135,422
(923,425) — — 601,220
(923,425) 214,515 2,039,913 5,034,283
988,654 840,447 2,039,913 7,813,529

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Reconciliation of the Total Governmental Fund Balance to the Statement of Net Position - Governmental

Activities
April 30, 2025

Total Governmental Fund Balances

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.
Deferred Items - IMRF
Deferred Items - Police Pension

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.
Compensated Absences Payable
Net Pension Liability - IMRF
Net Pension Liability - Police Pension

Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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5,034,283

20,645,060

7,125
1,339,569

(231,577)
(13,299)
(99,150)

26,682,011




VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds
For the Fiscal Year Ended April 30, 2025

See Following Page
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds

For the Fiscal Year Ended April 30, 2025

Revenues
Taxes
Intergovernmental
Licenses and Permits
Fines and Forfeits
Investment Income
Miscellaneous

Total Revenues

Expenditures
General Government
Public Safety
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
Disposal of Capital Assets
Transfers In
Transfers Out

Net Change in Fund Balances
Fund Balances - Beginning as Previously Reported
Restatement - Error Correction

Fund Balances - as Restated

Fund Balances - Ending

The notes to the financial statements are an integral part of this statement.
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General

2,689,828
458,719
62,982

158,509

3,370,038

1,236,249
2,091,784

3,328,033

42,005

(210,000)

(210,000)

(167,995)

4,249,845
(378,570)

3,871,275

3,703,280




Special Revenue

Motor Road
Fuel and Capital
Tax Bridge Projects Totals

— 599,054 — 599,054
492,793 — 27,611 3,210,232
— — — 458,719
— — — 62,982
33,696 40,401 16,467 90,564
— — — 158,509
526,489 639,455 44,078 4,580,060
270,500 689,458 — 2,196,207
— — — 2,091,784
803,668 — 73,910 877,578
1,074,168 689,458 73,910 5,165,569
(547,679) (50,003) (29,832) (585,509)
— — 2,000 2,000
— 140,000 70,000 210,000
_ — — (210,000)
— 140,000 72,000 2,000
(547,679) 89,997 42,168 (583,509)
(375,746) 124,518 1,997,745 5,996,362
— — — (378,570)
(375,746) 124,518 1,997,745 5,617,792
(923,425) 214,515 2,039,913 5,034,283

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of the
Governmental Funds to the Statement of Activities - Governmental Activities

For the Fiscal Year Ended April 30, 2025

Net Change in Fund Balances - Total Governmental Funds $ (583,509)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. however, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital Outlays 877,578
Depreciation Expense (546,713)
Disposals - Cost (28,782)
Disposals - Accumulated Depreciation 28,782

The net effect of deferred outflows (inflows) of resources related
to the pensions not reported in the funds.
Change in Deferred Items - IMRF (10,870)
Change in Deferred Items - Police Pension 938,822

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal on long-term
debt consumes the current financial resources of the governmental funds.

Change in Compensated Absences Payable (49,093)
Change in Net Pension Liability - IMRF 12,485
Change in Net Pension Liability - Police Pension (744,858)
Changes in Net Position of Governmental Activities (106,158)

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Fiduciary Net Position
April 30, 2025

ASSETS

Cash and Cash Equivalents

Investments
Illinois Police Officers' Pension Investment Fund
Illinois Funds

Prepaid Expenses

Total Assets
LIABILITIES
Accounts Payable
Due to Other Funds
NET POSITION

Net Position Restricted for Pensions

The notes to the financial statements are an integral part of this statement.
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Pension

Trust

Police

Pension

$

694,020

5,528,036
101,961
498

6,324,515

4,765
2,680

7,445

6,317,070




VILLAGE OF CAMPTON HILLS, ILLINOIS

Statement of Changes in Fiduciary Net Position
For the Fiscal Year Ended April 30, 2025

Additions
Contributions - Employer
Contributions - Plan Members
Total Contributions

Investment Income
Interest Earned
Net Change in Fair Value

Less Investment Expenses
Net Investment Income
Total Additions

Deductions
Administration
Benefits

Total Deductions

Change in Fiduciary Net Position

Net Position Restricted for Pensions

Beginning

Ending

The notes to the financial statements are an integral part of this statement.

Pension
Trust

Police
Pension

$ 195,780
486,172

681,952

27,801
475,265

503,066
(3,834)

499,232

1,181,184

22,956
273,463

296,419

884,765

5,432,305

6,317,070




VILLAGE OF CAMPTON HILLS, ILLINOIS

Notes to the Financial Statements
April 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Campton Hills (the Village), Illinois, is a municipal corporation governed by an elected president
and six-member Board of Trustees. The Village’s major operations include police protection, planning and
zoning, economic development, and general administrative services.

The government-wide financial statements are prepared in accordance with generally accepted accounting
principles (GAAP), except as described in the Basis of Presentation below. The Governmental Accounting
Standards Board (GASB) is responsible for establishing GAAP for state and local governments through its
pronouncements (Statements and Interpretations). The more significant of the Village’s accounting policies
established in GAAP and used by the Village are described below.

REPORTING ENTITY

The accompanying financial statements present the government and its component units, entities for which the
government is considered to be financially accountable. Blended component units are, in substance, part of the
primary government’s operations, even though they are legally separate entities. Thus, blended component units
are appropriately presented as funds of the primary government. Each discretely presented component unit is
reported in a separate column in the government-wide financial statements to emphasize that it is both legally and
substantively separate from the government. Management has determined that there is one fiduciary component
unit that is required to be included in the financial statements of the Village as a pension trust fund and there are
no discretely component units to include in the reporting entity.

Police Pension Employees Retirement System

The Village’s sworn police employees participate in the Police Pension Employees Retirement System (PPERS).
PPERS functions for the benefit of these employees and is governed by a five-member pension board. Two
members appointed by the Village’s President, one elected pension beneficiary and two elected police employees
constitute the pension board. The participants are required to contribute a percentage of salary as established by
state statute and the Village is obligated to fund all remaining PPERS costs based upon actuarial valuations. The
State of Illinois is authorized to establish benefit levels and the Village is authorized to approve the actuarial
assumptions used in the determination of contribution levels.

Although it is legally separate from the Village, the PPERS is reported as if it were part of the primary
government because its sole purpose is to provide retirement benefits for the Village’s police employees. The
PPERS is reported as a fiduciary fund, and specifically a pension trust fund, due to the fiduciary responsibility
exercised over the PPERS.

BASIS OF PRESENTATION

Government-Wide Statements

The Village’s basic financial statements include both government-wide (reporting the Village as a whole) and
fund financial statements (reporting the Village’s major funds). Both the government-wide and fund financial
statements categorize primary activities as either governmental or business-type. The Village only reports
governmental activities, which include public safety services and general administrative services.

In the government-wide Statement of Net Position, the governmental activities columns are: (a) presented on a

consolidated basis by column, and (b) reported on a full accrual, economic resource basis, which recognizes all
long-term assets/deferred outflows and receivables as well as long-term debt/deferred inflows and obligations.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Notes to the Financial Statements
April 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
BASIS OF PRESENTATION - Continued
Government-Wide Statements - Continued

The Village’s net position is reported in three parts: net investment in capital assets; restricted; and unrestricted.
The Village first utilizes restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the Village’s
functions (general government, public safety, etc.). The functions are supported by general government revenues
(property, sales and use taxes, certain intergovernmental revenues, fines, permits and charges, etc.). The
Statement of Activities reduces gross expenses (including depreciation) by related program revenues, which
include 1) changes to customers or applicants who purchase, use or directly benefit from goods, services or
privileges provided by a given function or segment and 2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function or segment.

The net costs (by function) are normally covered by general revenue (property tax, sales tax, interest income,
etc.). The Village allocates indirect costs to the proprietary funds for personnel who perform administrative
services for those funds, along with other indirect costs deemed necessary for their operations, but are paid
through the General Fund. This government-wide focus concentrates on the sustainability of the Village as an
entity and the change in the Village’s net position resulting from the current year’s activities.

Fund Financial Statements

The financial transactions of the Village are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets/deferred
outflows, liabilities/deferred inflows, fund equity, revenues and expenditures. Funds are organized into two major
categories: governmental and fiduciary. The emphasis in fund financial statements is on the major funds in the
governmental or activities category. Nonmajor funds by category are summarized into a single column. GASB
Statement No. 34 sets forth minimum criteria (percentage of the assets/deferred outflows, liabilities/deferred
inflows, revenues or expenditures of either fund category or the governmental combined) for the determination of
major funds. The Village electively added funds, as major funds, which either had debt outstanding or specific
community focus. The nonmajor funds are combined in a column in the fund financial statements.

A fund is considered major if it is the primary operating fund of the Village or meets the following criteria:
Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of that
individual governmental fund are at least 10 percent of the corresponding total for all funds of that
category or type; and
Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of the
individual governmental fund or enterprise fund are at least 5 percent of the corresponding total for all

governmental and funds combined.

The various funds are reported by generic classification within the financial statements. The following fund types
are used by the Village:
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
BASIS OF PRESENTATION - Continued

Fund Financial Statements - Continued

Governmental Funds

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of financial
position and changes in financial position (sources, uses, and balances of financial resources) rather than upon net
income. The following is a description of the governmental funds of the Village:

General Fund is the general operating fund of the Village. It is used to account for all financial resources except
those required to be accounted for in another fund. The General Fund is a major fund.

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted
to expenditures for specified purposes. The Village maintains two major special revenue funds. The Motor Fuel
Tax Fund, a major fund, is used to account for the maintenance and construction of streets and roads as approved
by the Illinois Department of Transportation. The Road and Bridge Fund, also a major fund, is used to account for
the revenues and expenditures associated with the maintenance of local roads. Revenue is provided through a tax

levy.

Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of
major capital facilities. The Capital Projects Fund, a major fund, is used to account for monies used to fund large
Village capital projects.

Fiduciary Funds

Fiduciary funds are used to report assets held in a trustee or agency capacity for others and therefore are not
available to support Village programs. The reporting focus is on net position and changes in net position and is
reported using accounting principles similar to proprietary funds.

Pension Trust Funds are used to account for assets held in a trustee capacity for pension benefit payments. The
Police Pension Fund is used to account for the accumulation of resources to be used for retirement annuity
payments to employees on the police force at appropriate amounts and times in the future. Resources are
contributed by employees at rates fixed by law and by the Village at amounts determined by an annual actuarial
study.

The Village’s pension trust fund is presented in the fiduciary fund financial statements. Since by definition these

assets are being held for the benefit of a third party (pension participants), and cannot be used to address activities
or obligations of the Village, these funds are not incorporated into the government-wide statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within the various financial
statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus
applied.

Measurement Focus

On the government-wide Statement of Net Position and the Statement of Activities, governmental and activities
are presented using the economic resources measurement focus as defined below. In the fund financial statements,
the “current financial resources” measurement focus or the “economic resources” measurement focus is used as
appropriate.

All governmental funds utilize a “current financial resources” measurement focus. Only current financial assets/
deferred outflows and liabilities/deferred inflows are generally included on their balance sheets. Their operating
statements present sources and uses of available spendable financial resources during a given period. These funds
use fund balance as their measure of available spendable financial resources at the end of the period.

All fiduciary funds utilize an “economic resources” measurement focus. The accounting objectives of this
measurement focus are the determination of operating income, changes in net position (or cost recovery),
financial position, and cash flows. All assets/deferred outflows and liabilities/deferred inflows (whether current or
noncurrent) associated with their activities are reported. Pension trust fund equity is classified as net position.

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, governmental activities are
presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized
when earned and expenses are recorded when the liability/deferred inflow is incurred or economic asset used.
Revenues, expenses, gains, losses, assets/deferred outflows, and liabilities/deferred inflows resulting from
exchange and exchange-like transactions are recognized when the exchange takes place.

In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting.
Under this modified accrual basis of accounting, revenues are recognized when “measurable and available.”
Measurable means knowing or being able to reasonably estimate the amount. Available means collectible within
the current period or within sixty days after year-end. The Village recognizes property taxes when they become
both measurable and available in accordance with GASB Codification Section P70. A sixty-day availability
period is used for revenue recognition for all other governmental fund revenues. Expenditures (including capital
outlay) are recorded when the related fund liability is incurred, except for general obligation bond principal and
interest which are recognized when due.

In applying the susceptible to accrual concept under the modified accrual basis, those revenues susceptible to
accrual are property taxes, income taxes, and sales and user taxes. All other revenues are not susceptible to

accrual because generally they are not measurable until received in cash.

All pension trust funds utilize the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when earned and expenses are recorded when the liability is incurred or economic asset used.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND FUND BALANCE/
NET POSITION

Cash and Investments

Cash and cash equivalents on the Statement of Net Position are considered to be cash on hand, demand deposits,
cash with fiscal agent. Investments are generally reported at fair value. Short-term investments are reported at
cost, which approximates fair value.

For investments, the Village categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the fair
value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are
significant other observable inputs; Level 3 inputs are significant unobservable inputs.

Receivables

In the government-wide financial statements, receivables consist of all revenues earned at year-end and not yet
received. Allowances for uncollectible accounts receivable are based upon historical trends and the periodic aging
of accounts receivable. Major receivables balances for governmental activities include property taxes, leases and
other payables.

Interfund Receivables, Payables and Activity

Interfund activity is reported as loans, services provided, reimbursements or transfers. Loans are reported as
interfund receivables and payables as appropriate and are subject to elimination upon consolidation. Services
provided, deemed to be at market or near market rates, are treated as revenues and expenditures/expenses.
Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting fund and reduces its
related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers between
governmental or proprietary funds are netted as part of the reconciliation to the government-wide financial
statements.

Prepaids

Prepaids are valued at cost, which approximates market. The cost of governmental fund-type prepaids are
recorded as expenditures when consumed rather than when purchased. Certain payments to vendors reflect costs
applicable to future accounting periods and are recorded as prepaids in both the government-wide and fund
financial statements.

Deferred Outflows/Inflows of Resources

Deferred outflow/inflow of resources represents a consumption/acquisition of net assets that applies to a future

period and therefore will not be recognized as an outflow of resources (expense)/inflow of resources (revenue)
until that future time.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND FUND BALANCE/
NET POSITION - Continued

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more, depending on asset class, are
reported at historical cost or estimated historical cost. Contributed assets are reported at acquisition value as of the
date received. Additions, improvements and other capital outlays that significantly extend the useful life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.
General capital assets are long-lived assets of the Village as a whole. Infrastructure, such as streets, traffic signals
and signs are capitalized. The valuation basis for general capital assets is historical cost, or where historical cost is
not available, estimated historical cost based on replacement costs.

Depreciation on all assets is computed and recorded using the straight-line method of depreciation over the
following estimated useful lives:

Infrastructure 20 - 50 Years
Buildings 30 - 50 Years
Land Improvements 10 - 20 Years
Vehicles and Equipment 3-15 Years

Compensated Absences
The Village’s policy allows full time employees to earn varying amounts of vacation pay for each year employed.

Full time employees accrue vacation between two to four weeks. Employees are eligible to accrue vacation based
on their length of service with the Village.

Upon separation of employment any unused and accrued vacation time is paid out to the employee.

All vacation pay is accrued when incurred in the government-wide financial statements. A liability for these
amounts is reported in the governmental funds only if they have matured, for example, as a result of employee
resignations and retirements.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities on the Statement of Net Position. Bond premiums and discounts, are deferred and amortized over the
life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are reported as expenses at the time of issuance.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND FUND BALANCE/
NET POSITION - Continued

Net Position

In the government-wide financial statements, equity is classified as net position and displayed in three
components:

Net Investment in Capital Assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted - Consists of net position with constraints placed on the use either by (1) external groups such
as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law through
constitutional provisions or enabling legislations.

Unrestricted - All other net position that do not meet the definition of “restricted” or “net investment in
capital assets.”

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
assumption that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenditures/expenses
during the reporting period. Actual results could differ from those estimates.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGETARY INFORMATION

Budgets are adopted on a basis consistent with generally accepted accounting principles. All departments of the
Village submit requests for budgets so that a budget may be prepared. The budget is prepared by fund, function,
and activity, and includes information on the past year, current year estimates, and requested budgets for the next
fiscal year.

The proposed budget is presented to the Village Board for review. The Village Board holds public hearings and
may add to, subtract from, or change budgeted amounts, but may not change the form of the budget. The budget is
prepared by the Village Administrator as Budget Officer, pursuant to Illinois’ Budget Act and approved by the
Village Board shall be the financial plan for conducting the affairs of the Village for the fiscal year but shall not
replace the Annual Appropriation Ordinance which shall be the official document authorizing expenditures,
pursuant to law. The figures presented in this document reflect the Village’s budgeted expenditures.

The Village Treasurer is authorized to transfer budgeted amounts within any fund; however, the Board of Trustees
must approve any revisions that alter the total expenditures of any fund. State statues establish that expenditures
may not legally exceed budgeted appropriations at the fund level. Appropriations lapse at the end of the fiscal
year.
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY - Continued
EXCESS OF ACTUAL EXPENDITURES OVER BUDGET IN INDIVIDUAL FUNDS

The following funds had an excess of actual expenditures over budget as of the date of this report:

Fund Excess
General $ 401,371
Motor Fuel Tax 193,168

DEFICIT FUND BALANCE

The following fund had deficit fund balance as of the date of this report:

Fund Deficit

Motor Fuel Tax $ 923,425

NOTE 3 - DETAIL NOTES ON ALL FUNDS
DEPOSITS AND INVESTMENTS

The Village maintains a cash and investment pool that is available for use by all funds. Each fund type's portion of
this pool is displayed on the financial statements as "cash and investments." In addition, investments are
separately held by several of the Village's funds. The deposits and investments of the pension trust funds are held
separately from those of other funds.

Permitted Deposits and Investments - Statutes authorize the Village to make deposits/invest in commercial banks,
savings and loan institutions, obligations of the U.S. Treasury and U.S. Agencies, obligations of States and their
political subdivisions, credit union shares, repurchase agreements, commercial paper rated within the three highest
classifications by at least two standard rating services, and the Illinois Funds.

The Illinois Funds is an investment pool managed by the Illinois Public Treasurer’s Office which allows
governments within the State to pool their funds for investment purposes. The Illinois Funds is not registered with
the SEC as an investment company. Investments in Illinois Funds are valued at the share price, the price for which
the investment could be sold.

38



VILLAGE OF CAMPTON HILLS, ILLINOIS

Notes to the Financial Statements
April 30, 2025

NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
DEPOSITS AND INVESTMENTS - Continued
Village

Deposits. At year-end, the carrying amount of the Village’s deposits for governmental activities totaled $479,959
and the bank balances totaled $522,006. The Village also has $4,499,714 invested in the Illinois Funds, which is
measured at the net asset value per share as determined by the pool.

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The Village’s investment policy does not address interest rate risk. The Village’s investment in the
Illinois Funds has an average maturity of less than one year.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Village’s investment policy does not address credit risk. The Village’s investment in the Illinois
Funds was rated AAAmmf by Standard & Poor's.

Custodial Credit Risk. In the case of deposits, this is the risk that in the event of a bank failure, the Village’s
deposits may not be returned to it. The Village’s investment policy requires pledging of collateral of bank
balances in excess of federal depository insurance with the collateral held by a third party in the Village’s name.
At year-end, the entire bank balance of the deposits not covered by federal depository or equivalent insurance.

For an investment, this is the risk that in the event of the failure of the counterparty, the Village will not be able to
recover the value of its investments or collateral securities that are in the possession of an outside party. The
Village’s investment policy does not mitigate custodial credit risk for investments. The Village’s investment in
the Illinois Funds is not subject to custodial credit risk.

Concentration Risk. This is the risk of loss attributed to the magnitude of the Village’s investment in a single
issuer. The Village’s investment policy states that investments shall be diversified to the best of the Village’s
ability based on the type of funds invested and the cash flow needs of those funds. At year-end, the Village does
not have any investments over 5 percent of the total cash and investment portfolio (other than investments issued
or explicitly guaranteed by the U.S. government and investments in mutual funds, external investment pools, and
other pooled investments).
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
DEPOSITS AND INVESTMENTS - Continued

Police Pension Fund

The Illinois Police Officers Pension Investment Fund (IPOPIF) is an investment trust fund responsible for the
consolidation and fiduciary management of the pension assets of Illinois suburban and downstate police pension
funds. IPOPIF was created by Public Act 101-0610, and codified within the Illinois Pension Code, becoming
effective January 1, 2020, to streamline investments and eliminate unnecessary and redundant administrative
costs, thereby ensuring assets are available to fund pension benefits for the beneficiaries of the participating
pension funds. Participation in IPOPIF by Illinois suburban and downstate police pension funds is mandatory.
Investments of the Fund are combined in a commingled external investment pool and held by IPOPIF. A schedule
of investment expenses is included in IPOPIF‘s annual comprehensive financial report. For additional information
on IPOPIF’s investments, please refer to their annual comprehensive financial report, which can be obtained from
IPOPIF at 456 Fulton Street, Suite 402 Peoria, Illinois 61602 or at www.ipopif.org.

Deposits. The Fund retains all its available cash with one financial institution. Available cash is determined to be
that amount which is required for the current expenditures of the Fund. The excess of available cash is required to
be transferred to IPOPIF for purposes of the long-term investment for the Fund. At year-end, the carrying amount
of the Fund’s cash on hand totaled $694,020 and the bank balances totaled $694,020.

Custodial Credit Risk. In the case of deposits, this is the risk that in the event of a bank failure, the Fund’s
deposits may not be returned to it. The Fund’s investment policy states that all deposits in excess of FDIC
insurable limits be secured by collateral in order to protect deposits from default. At year-end, the entire carrying
amount of the bank balance of deposits is covered by federal depository or equivalent insurance.

Investments. At year-end the Fund has $5,528,036 invested in IPOPIF. The pooled investments consist of the
investments as noted in the target allocation table available at www.ipopif.org. Investments in IPOPIF are valued
at [POPIF’s share price, which is the price the investment could be sold. There are no unfunded commitments at
year-end. The fund may redeem shares with a seven calendar day notice. IPOPIF may, at its sole discretion and
based on circumstances, process redemption requests with fewer than a seven calendar day notice. Regular
redemptions of the same amount on a particular day of the month may be arranged with [POPIF. In addition, the
Fund has $101,961 invested in Illinois Funds.

Investment Policy. IPOPIF’s current investment policy was adopted by the Board of Trustees on December 17,
2021. IPOPIF is authorized to invest in all investments allowed by Illinois Compiled Statutes (ILCS). The IPOPIF
shall not be subject to any of the limitations applicable to investments of pension fund assets currently held by the
transferor pension funds under Sections 1-113.1 through 1-113.12 or Article 3 of the Illinois Pension Code.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

DEPOSITS AND INVESTMENTS - Continued

Rate of Return

For the year ended April 30, 2025, the annual money-weighted rate of return on pension plan investments, net of

pension plan investment expense, was 1.51%. The money-weighted rate of return expresses investment
performance, net of investment expense, adjusted for the changing amounts actually invested.

LEASES RECEIVABLE

The Village is a lessor on the following lease at year-end:

Lease Start Date End Date Payments Interest Rate

Metro West  5/1/2022  9/1/2031 $850 per Month 0.00%

The leases receivable had no variable payments and no other payments, not included in the leases receivable,
within the fiscal year.

During the fiscal year, the Village has recognized $10,200 of lease revenue.

The future principal and interest lease payments as of the year-end were as follows:

Fiscal Leases Receivable

Year Principal Interest

2026 $ 10,200 —

2027 10,200 —
2028 10,200 —
2029 10,200 —
2030 10,200 —
2031 10,200 —
2032 4,250 —

65,450 —
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PROPERTY TAXES

Property taxes for 2024 attach as an enforceable lien on January 1, on property values assessed as of the same
date. Taxes are levied by December of the subsequent fiscal year (by passage of a Tax Levy Ordinance). Tax bills
are prepared by County Collector and are payable in two installments, on or about June 1 and September 1. The
County collects such taxes and remits them periodically.

INTERFUND TRANSFERS

Interfund transfers for the year consisted of the following:

Transfer In Transfer Out Amount
Capital Projects General $ 70,000 (1)
Road and Bridge General 140,000 (1)

210,000

Transfers are used to (1) use unrestricted revenues collected in the General Fund to finance various programs
accounted for in other funds in accordance with budgetary authorizations.

INTERFUND BALANCES

Interfund balances result from the time lag between when transactions are recorded in the accounting system and
payments between funds are made. The composition of interfund balances as of the date of this report, is as
follows:

Receivable Fund Payable Fund Amount
General Motor Fuel Tax $ 1,376,466
General Road and Bridge 17,303

Capital Projects Motor Fuel Tax 520,281
General Police 2,680

1,916,730
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CAPITAL ASSETS

Governmental capital asset activity for the year was as follows:

Beginning Ending
Balances Increases Decreases Balances
Nondepreciable Capital Assets
Land and Right of Ways $ 10,531,129 — — 10,531,129
Depreciable Capital Assets
Infrastructure 19,664,271 — — 19,664,271
Buildings 2,288,771 — — 2,288,771
Land Improvements 273,994 803,668 — 1,077,662
Vehicles 472,326 73,910 28,782 517,454
Equipment 382,824 — — 382,824
23,082,186 877,578 28,782 23,930,982
Less Accumulated Depreciation
Infrastructure 12,200,076 393,285 — 12,593,361
Buildings 328,066 61,034 — 389,100
Land Improvements 270,283 618 — 270,901
Vehicles 302,006 60,903 28,782 334,127
Equipment 198,689 30,873 — 229,562
13,299,120 546,713 28,782 13,817,051
Total Net Depreciable Capital Assets 9,783,066 330,865 — 10,113,931
Total Net Capital Assets 20,314,195 330,865 — 20,645,060

Depreciation expense was charged to governmental activities as follows:

General Government
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

LONG-TERM DEBT
Long-Term Liability Activity

Changes in long-term liabilities during the fiscal year were as follows:

Amounts

Beginning Ending Due within

Type of Debt Balances Additions Deductions Balances One Year

Governmental Activities
Compensated Absences $ 182,484 49,093 — 231,577 46,315
Net Pension Liability

IMRF 25,784 — 12,485 13,299 —
Police Pension (645,708) 744,858 — 99,150 —
(437,440) 793,951 12,485 344,026 46,315

For governmental activities, payments on the net pension liabilities are being made by the General Fund.
Legal Debt Margin

Chapter 65, Section 5/8-5-1 of the Illinois Compiled Statutes provides, ““...no municipality having a population of
less than 500,000 shall become indebted in any manner or for any purpose, to an amount, including existing
indebtedness in the aggregate exceeding 8.625% on the value of the taxable property therein, to be ascertained by
the last assessment for state and county purposes, previous to the incurring of the indebtedness or, until January 1,
1983, if greater, the sum that is produced by multiplying the municipality’s 1978 equalized assessed valuation by
the debt limitation percentage in effect on January 1, 1979.”

Assessed Valuation - 2024 $ 662,173,222
Legal Debt Limit - 8.625% of Assessed Value 57,112,440
Amount of Debt Applicable to Limit

None _
Legal Debt Margin 57,112,440
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NET POSITION CLASSIFICATIONS

Net investment in capital assets was comprised of the following as of April 30, 2025:

Governmental Activities
Capital Assets - Net of Accumulated Depreciation $ 20,645,060

Less Capital Related Debt:
Capital Related Accounts Payable —

Net Investment in Capital Assets 20,645,060

REPORTING UNITS AFFECTED BY RESTATEMENTS OF BEGINNING BALANCES

Error Correction. In the previous year, the Village incorrectly recognized accruals for income tax revenue rather
than recording such taxes as cash basis. This error overstated the fund balance of the General Fund and the net
position of governmental activities in the government-wide statements.

Governmental
Activities General

Beginning Net Position/Fund

Balance as Previously Reported $ 27,166,739 4,249,845
Error Corrections

Income Tax Revenue Recognition (378,570) (378,570)
Beginning Net Position/Fund

Balance as Restated 26,788,169 3,871,275

FUND BALANCE CLASSIFICATIONS

In the governmental fund financial statements, the Village considers restricted amounts to have been spent when
an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available. The
Village first utilizes committed, then assigned and then unassigned fund balance when an expenditure is incurred
for purposes for which all three unrestricted fund balances are available.

Nonspendable Fund Balance. Consists of resources that cannot be spent because they are either: a) not in a
spendable form; or b) legally or contractually required to be maintained intact.

Restricted Fund Balance. Consists of resources that are restricted to specific purposes, that is, when constraints
placed on the use of resources are either: a) externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments; or b) imposed by law through constitutional
provisions or enabling legislation.
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FUND BALANCE CLASSIFICATIONS - Continued

Committed Fund Balance. Consists of resources constrained (issuance of an ordinance) to specific purposes by the
government itself, using its highest level of decision-making authority, the Board of Trustees; to be reported as
committed, amounts cannot be used for any other purpose unless the government takes the same highest-level
action to remove or change the constraint.

Assigned Fund Balance. Consists of amounts that are constrained by the Board of Trustees’ intent to be used for
specific purposes but are neither restricted nor committed. Intent is expressed by a) the Board of Trustees itself or
b) a body or official to which the Board of Trustees has delegated the authority to assign amounts to be used for
specific purposes. The Village’s highest level of decision-making authority is the Board of Trustees, who is
authorized to assign amounts to a specific purpose.

Unassigned Fund Balance. Consists of residual net resources of a fund that has not been restricted, committed, or
assigned within the General Fund and deficit fund balances of other governmental funds.

Minimum Fund Balance Policy. The Villages policy manual states that the General Fund should maintain a
minimum fund balance equal 50% of next year’s budgeted expenditures.

The following is a schedule of fund balance classifications for the governmental funds as of the date of this report:

Special Revenue
Motor Road and Capital

General Fuel Tax Bridge Projects Totals
Fund Balances
Nonspendable
Prepaids $ 83,126 — — — 83,126
Restricted
Road and Bridge — — 214,515 — 214,515
Committed
Future Liabilities 85,257 — — — 85,257
Stabilization Reserve 1,632,325 — — — 1,632,325
Police Pension 215,900 — — — 215,900
Compensated Absences 162,027 — — — 162,027
Capital Projects — — — 2,039,913 2,039,913
2,095,509 — — 2,039,913  4,135422
Unassigned 1,524,645 (923,425) — — 601,220
Total Fund Balances 3,703,280 (923,425) 214,515 2,039,913 5,034,283
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Notes to the Financial Statements
April 30, 2025

NOTE 4 - OTHER INFORMATION
RISK MANAGEMENT

The Village is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; natural disasters; and injuries to the Village’s employees. The Village has purchased insurance
from private insurance companies. Risks covered included certain types of liabilities and bonds. Premiums have
been displayed as expenditures/expenses in appropriate funds. There were no significant changes in insurance
coverages from the prior year and settlements did not exceed insurance coverage in any of the past three fiscal
years.

CONTINGENT LIABILITIES
Litigation

From time to time, the Village is party to various pending claims and legal proceedings with respect to
employment, civil rights, property taxes and other matters. During the current year, the Village was involved in a
lawsuit that is expected to be settled after fiscal year end. The Village expects the total payout to be $100,000,
with $27,032 being paid before fiscal year end. A liability for the remaining $72,968 has been recorded as the
Village expects to be liable.

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies,
principally the federal government. Any disallowed claims, including amounts already collected, may constitute a
liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor
cannot be determined at this time although the Village expects such amounts, if any, to be immaterial.

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS

The Village contributes to two defined benefit pension plans, the Illinois Municipal Retirement Fund (IMRF), a
defined benefit agent multiple-employer public employee retirement system, and the Police Pension Plan which is
a single-employer pension plan. A separate report is issued for the Police Pension Plan and may be obtained by
writing to the Village at 40W270 LaFox Road, Suite B, Campton Hills, IL 60175. IMRF issues a publicly
available financial report that includes financial statements and required supplementary information for the plan
as a whole, but not by individual employer. That report may be obtained online at www.imrf.org. The benefits,
benefit levels, employee contributions, and employer contributions are governed by Illinois Compiled Statutes
(ILCS) and can only be amended by the Illinois General Assembly.

The aggregate amount recognized for the two pension plans is:

Net Pension

Liabilities/ Deferred Deferred Pension
(Assets) Outflows Inflows (Revenues)
IMRF $ 13,299 15,145 8,020 18,047
Police Pension 99,150 1,777,339 437,770 1,816
112,449 1,792,484 445,790 19,863
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April 30, 2025

NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued
Illinois Municipal Retirement Fund (IMRF)

Plan Descriptions

Plan Administration. All employees (other than those covered by the Police Pension Plan) hired in positions that
meet or exceed the prescribed annual hourly standard must be enrolled in IMRF as participating members. The
plan is accounted for on the economic resources measurement focus and the accrual basis of accounting.
Employer and employee contributions are recognized when earned in the year that the contributions are required,
benefits and refunds are recognized as an expense and liability when due and payable.

Benefits Provided. IMRF has three benefit plans. The vast majority of IMRF members participate in the Regular
Plan (RP). The Sheriff’s Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and selected
police chiefs. Counties could adopt the Elected County Official (ECO) plan for officials elected prior to August 8,
2011 (the ECO plan was closed to new participants after that date).

IMRF provides two tiers of pension benefits. Employees hired before January 1, 2011, are eligible for Tier 1
benefits. Tier 1 employees are vested for pension benefits when they have at least eight years of qualifying service
credit. Tier 1 employees who retire at age 55 (at reduced benefits) or after age 60 (at full benefits) with eight years
of service are entitled to an annual retirement benefit, payable monthly for life, in an amount equal to 1-2/3% of
the final rate of earnings for the first 15 years of service credit, plus 2% for each year of service credit after 15
years to a maximum of 75% of their final rate of earnings. Final rate of earnings is the highest total earnings
during any consecutive 48 months within the last 10 years of service, divided by 48. Under Tier 1, the pension is
increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 employees, pension
benefits vest after ten years of service. Participating employees who retire at age 62 (at reduced benefits) or after
age 67 (at full benefits) with ten years of service are entitled to an annual retirement benefit, payable monthly for
life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for
each year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of
earnings is the highest total earnings during any 96 consecutive months within the last 10 years of service, divided
by 96. Under Tier 2, the pension is increased on January 1 every year after retirement, upon reaching age 67, by
the lesser of:

* 3% of the original pension amount, or
* 1/2 of the increase in the Consumer Price Index of the original pension amount.

Plan Membership. As of December 31, 2024, the measurement date, the following employees were covered by
the benefit terms:

Inactive Plan Members Currently Receiving Benefits 3
Inactive Plan Members Entitled to but not yet Receiving Benefits 9
Active Plan Members 4

Total 16
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Contributions. As set by statute, the Village’s Regular Plan Members are required to contribute 4.5% of their
annual covered salary. The statute requires employers to contribute the amount necessary, in addition to member
contributions, to finance the retirement coverage of its own employees. For the year-ended April 30, 2025, the

Village’s contribution was 7.40% of covered payroll.

Net Pension Liability. The Village’s net pension liability was measured as of December 31, 2024. The total
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions. The total pension liability was determined by an actuarial valuation performed, as of
December 31, 2024, using the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age
Normal
Asset Valuation Method Fair Value

Actuarial Assumptions

Interest Rate 7.25%
Salary Increases 2.85% t0 13.75%
Cost of Living Adjustments 2.75%
Inflation 2.25%

For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Retiree, Male
(adjusted 108.0%) and Female (adjusted 106.4%) tables, and future mortality improvements projected using scale
MP-2021. For disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Disabled
Retiree, Male and Female (both unadjusted) tables, and future mortality improvements projected using scale
MP-2021. For active members, the Pub-2010, Amount-Weighted, below-median income, General, Employee,
Male and Female (both unadjusted) tables, and future mortality improvements projected using scale MP-2021.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense, and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return to the target
asset allocation percentage and adding expected inflation. The target allocation and best estimates of geometric
real rates of return for each major asset class are summarized in the following table:
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued
Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Actuarial Assumptions - Continued.

Long-Term

Expected Real

Asset Class Target Rate of Return
Fixed Income 24.50% 5.20%
Domestic Equities 33.50% 4.35%
International Equities 18.00% 5.40%
Real Estate 10.50% 6.40%

Blended 12.50% 4.85% - 6.25%
Cash and Cash Equivalents 1.00% 3.60%

Discount Rate

The discount rate used to measure the total pension liability was 7.25%, the same as the prior valuation. The
projection of cash flows used to determine the discount rate assumed that member contributions will be made at
the current contribution rate and that Village contributions will be made at rates equal to the difference between
the actuarially determined contribution rates and the member rate. Based on those assumptions, the Fund’s
fiduciary net position was projected to be available to make all project future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all period
of projected benefit payments to determine the total pension liability.

Discount Rate Sensitivity

The following is a sensitivity analysis of the net pension liability/(asset) to changes in the discount rate. The table
below presents the net pension liability/(asset) of the Village calculated using the discount rate as well as what the
Village’s net pension liability/(asset) would be if it were calculated using a discount rate that is one percentage
point lower or one percentage point higher than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(6.25%) (7.25%) (8.25%)
Net Pension Liability/(Asset) $ 101,090 13,299 (51,805)
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NOTE 4 - OTHER INFORMATION - Continued
EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued
Ilinois Municipal Retirement Fund (IMRF) - Continued

Changes in the Net Pension Liability

Total
Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(A) (B) A)-B)

Balances at December 31, 2023 $ 536,962 511,178 25,784
Changes for the Year:
Service Cost 14,445 — 14,445
Interest on the Total Pension Liability 39,198 — 39,198
Changes of Benefit Terms — — —
Difference Between Expected and Actual

Experience of the Total Pension Liability (20,415) — (20,415)
Changes of Assumptions — — —
Contributions - Employer — 21,153 (21,153)
Contributions - Employees — 10,979 (10,979)
Net Investment Income — 47,696 (47,696)
Benefit Payments, Including Refunds

of Employee Contributions (7,053) (7,053) —
Other (Net Transfer) — (34,115) 34,115
Net Changes 26,175 38,660 (12,485)
Balances at December 31, 2024 563,137 549,838 13,299

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions
For the year ended April 30, 2025, the Village recognized pension expense of $18,047. At April 30, 2025, the

Village reported deferred outflows or resources and deferred inflows of resources related to pensions from the
following sources:
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NOTE 4 - OTHER INFORMATION - Continued
EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued
Ilinois Municipal Retirement Fund (IMRF) - Continued

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions -
Continued

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals
Difference Between Expected and Actual Experience $ — (8,020) (8,020)
Change in Assumptions — — —
Net Difference Between Projected and Actual
Earnings on Pension Plan Investments 10,168 — 10,168
Total Pension Expense to be
Recognized in Future Periods 10,168 (8,020) 2,148
Pension Contributions Made Subsequent
to the Measurement Date 4,977 — 4,977
Total Deferred Amounts Related to IMRF 15,145 (8,020) 7,125

$4,977 reported as deferred outflows of resources related to pensions resulting from employer contributions
subsequent to the measurement date and will be recognized as a reduction of the net pension liability in the
reporting year ended April 30, 2026. Amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense in future periods as follows:

Net Deferred
Outflows/
Fiscal (Inflows)
Year of Resources
2026 $ (2,647)
2027 11,794
2028 (4,808)
2029 (2,191)
2030 —
Thereafter —
Totals 2,148
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued

Police Pension Plan

Plan Descriptions

Plan Administration. The Police Pension Plan is a single-employer defined benefit pension plan that covers all
sworn police personnel. The defined benefits and employee and minimum employer contribution levels are
governed by Illinois Compiled Statutes (40 ILCS 5/3-1) and may be amended only by the Illinois legislature. The
Village accounts for the Fund as a pension trust fund. The Fund is governed by a five-member pension board.
Two members of the Board are appointed by the Village President, one member is elected by pension

beneficiaries and two members are elected by active police employees.

Plan Membership. At April 30, 2025, the measurement date, membership consisted of the following:

Inactive Plan Members Currently Receiving Benefits 6
Inactive Plan Members Entitled to but not yet Receiving Benefits 4
Active Plan Members 7
Total 17

Benefits Provided. The following is a summary of the Police Pension Plan as provided for in Illinois State
Statutes.

The Police Pension Plan provides retirement benefits through two tiers of benefits as well as death and disability
benefits. Covered employees hired before January 1, 2011 (Tier 1), attaining the age of 50 or older with 20 or
more years of creditable service are entitled to receive an annual retirement benefit of % of the salary attached to
the rank held on the last day of service, or for one year prior to the last day, whichever is greater. The annual
benefit shall be increased by 2.5 percent of such salary for each additional year of service over 20 years up to 30
years, to a maximum of 75 percent of such salary. Employees with at least eight years but less than 20 years of
credited service may retire at or after age 60 and receive a reduced benefit. The monthly benefit of a police officer
who retired with 20 or more years of service after January 1, 1977 shall be increased annually, following the first
anniversary date of retirement and be paid upon reaching the age of at least 55 years, by 3 percent of the original
pension and 3 percent compounded annually thereafter.

Covered employees hired on or after January 1, 2011 (Tier 2), attaining the age of 55 or older with 10 or more
years of creditable service are entitled to receive an annual retirement benefit equal to the average monthly salary
obtained by dividing the total salary of the police officer during the 48 consecutive months of service within the
last 60 months of service in which the total salary was the highest by the number of months of service in that
period. Police officer salary for the pension purposes is capped at $106,800, plus the lesser of Y2 of the annual
change in the Consumer Price Index or 3 percent compounded. The annual benefit shall be increased by 2.5
percent of such a salary for each additional year of service over 20 years up to 30 years to a maximum of 75
percent of such salary. Employees with at least 10 years may retire at or after age 50 and receive a reduced benefit
(i.e., %2 percent for each month under 55). The monthly benefit of a Tier 2 police officer shall be increased
annually at age 60 on the January 1% after the police officer retires, or the first anniversary of the pension starting
date, whichever is later. Noncompounding increases occur annually, each January thereafter. The increase is the
lesser of 3 percent or Y2 of the change in the Consumer Price Index for the proceeding calendar year.

53



VILLAGE OF CAMPTON HILLS, ILLINOIS

Notes to the Financial Statements
April 30, 2025

NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued

Police Pension Plan - Continued

Plan Descriptions - Continued

Contributions. Covered employees are required to contribute 9.91% of their base salary to the Police Pension
Plan. If an employee leaves covered employment with less than 20 years of service, accumulated employee
contributions may be refunded without accumulated interest. The Village is required to contribute the remaining
amounts necessary to finance the plan and the administrative costs as actuarially determined by an enrolled
actuary. However, effective January 1, 2011, ILCS requires the Village to contribute a minimum amount annually
calculated using the projected unit credit actuarial cost method that will result in the funding of 90% of the past
service cost by the year 2040. For the year-ended April 30, 2025 the Village’s contribution was 23.07% of
covered payroll.

Concentrations. At year end, the Pension Plan has no investments over 5 percent of plan position available for
retirement benefits (other than investments issued or explicitly guaranteed by the U.S. government and
investments in mutual funds, external investment pools, and other pooled investments).

Actuarial Assumptions

The total pension liability was determined by an actuarial valuation performed, as of April 30, 2025, using the
following actuarial methods and assumptions:

Actuarial Cost Method Projected Unit Cost
Asset Valuation Method Value

Actuarial Assumptions

Interest Rate 6.50%
Salary Increases 4.00% - 9.20%
Adjustments 3.25%
Inflation 2.50%

Mortality rates are based on the PubS-2010(A) Study improved to 2021 using MP-2021 Improvement Rates.
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued
Police Pension Plan - Continued

Discount Rate

The discount rate used to measure the total pension liability was 6.50%, which is the same as the prior valuation.
The projection of cash flows used to determine the discount rate assumed that member contributions will be made
at the current contribution rate and that Village contributions will be made at rates equal to the difference between
the actuarially determined contribution rates and the member rate. Based on those assumptions, the Fund’s
fiduciary net position was projected to be available to make all project future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all period
of projected benefit payments to determine the total pension liability.

Discount Rate Sensitivity

The following is a sensitive analysis of the net pension liability/(asset) to changes in the discount rate. The table
below presents the net pension liability/(asset) of the Village calculated using the discount rate as well as what the
Village’s net pension liability/(asset) would be if it were calculated using a discount rate that is one percentage
point lower or one percentage point higher than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(5.50%) (6.50%) (7.50%)
Net Pension Liability/(Asset) $ 1,010,296 99,150 (647,458)
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Changes in the Net Pension Liability/(Asset)

Total
Pension Plan Fiduciary =~ Net Pension
Liability Net Position Liability/(Asset)

A) B) A)-®B)

Balances at April 30, 2024 $ 4,786,597 5,432,305 (645,708)
Changes for the Year:
Service Cost 203,417 — 203,417
Interest on the Total Pension Liability 391,518 — 391,518
Changes of Benefit Terms — — —
Difference Between Expected and Actual

Experience of the Total Pension Liability 1,367,463 — 1,367,463
Changes of Assumptions (59,312) — (59,312)
Contributions - Employer — 195,780 (195,780)
Contributions - Employees — 486,172 (486,172)
Net Investment Income — 499,232 (499,232)
Benefit Payments, Including Refunds

of Employee Contributions (273,463) (273,463) —
Other (Net Transfer) — (22,956) 22,956
Net Changes 1,629,623 884,765 744,858
Balances at April 30, 2025 6,416,220 6,317,070 99,150

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions
For the year ended April 30, 2025, the Village recognized pension expense of $1,816. At April 30, 2025, the

Village reported deferred outflows of resources and deferred inflows of resources related to pensions from the
following sources:
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EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLANS - Continued

Police Pension Plan - Continued

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions -
Continued

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals
Difference Between Expected and Actual Experience  $ 1,765,180 (75,701) 1,689,479
Change in Assumptions 12,159 (316,468) (304,309)
Net Difference Between Projected and Actual
Earnings on Pension Plan Investments — (45,601) (45,601)
Total Deferred Amounts Related to Police Pension 1,777,339 (437,770) 1,339,569

Amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense in future periods as follows:

Net Deferred
Fiscal Outflows
Year of Resources
2026 $ 320,082
2027 273,079
2028 257,975
2029 297,201
2030 191,232
Thereafter —
Total 1,339,569
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NOTE 4 - OTHER INFORMATION - Continued
OTHER POST-EMPLOYMENT BENEFITS

The Village has evaluated its potential other post-employment benefits liability. Former employees who choose to
retain their rights to health insurance through the Village are required to pay 100% of the current premium.
However, there is minimal participation. As the Village provides no explicit benefit, and there is minimal
participation, there is no material implicit subsidy to calculate in accordance with GASB Statement No. 75,
Accounting and Financial Reporting for Post-Employment Benefits Other Than Pensions. Therefore, the Village
has not recorded a liability as of April 30, 2025.
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures that are required by the
GASB but are not considered a part of the basic financial statements. Such information includes:

*  Schedule Employer Contributions - Last Ten Fiscal Years
[llinois Municipal Retirement Fund
Police Pension Fund

*  Schedule of Changes in the Employer’s Net Pension Liability/(Asset)
[llinois Municipal Retirement Fund - Last Ten Measurement Years

Police Pension Fund - Last Ten Fiscal Years

¢ Schedule of Investment Returns - Last Ten Fiscal Years
Police Pension Fund

* Budgetary Comparison Schedules
General Fund
Motor Fuel Tax - Special Revenue Fund
Road and Bridge - Special Revenue Fund
Notes to the Required Supplementary Information

Budgetary information - Budgets are adopted on a basis consistent with generally accepted accounting principles.
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Illinois Municipal Retirement Fund
Schedule of Employer Contributions - Last Ten Fiscal Years

April 30, 2025
Contributions
in Relation to
Actuarially the Actuarially Contribution Contributions as
Fiscal Determined Determined Excess/ Covered a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll
2016 17,745 $ 17,745 $ — $ 200,956 8.83%
2017 18,873 18,873 — 218,442 8.64%
2018 7,824 7,824 — 74,460 10.51%
2019 8,139 8,139 — 69,083 11.78%
2020 27,589 27,589 — 235,409 11.72%
2021 30,064 30,064 — 258,519 11.63%
2022 24,691 24,691 — 250,451 9.86%
2023 24,820 24,820 — 272,979 9.09%
2024 26,218 26,218 — 273,114 9.60%
2025 19,662 19,662 — 265,639 7.40%

Notes to the Required Supplementary Information:

Actuarial Cost Method Aggregate Entry Age Normal

Amortization Method Level % Pay (Closed)

Remaining Amortization Period 19 Years

Asset Valuation Method 5-Year Smoothed Fair Value

Inflation 2.25%

Salary Increases 2.75% to 13.75%, Including Inflation

Investment Rate of Return 7.25%

Retirement Age Experience-based table of rates that are specific to the type of eligibility

Mortality

condition. Last updated for the 2020 valuation pursuant to an experience
study of the period 2017-2019.

For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median
income, General, Retiree, Male (adjusted 106%) and Female (adjusted
105%) tables, and future mortality improvements projected using scale
MP-2020. For disabled retirees, the Pub-2010, Amount-Weighted, below-
median income, General, Disabled Retiree, Male and Female (both
unadjusted) tables, and future mortality improvements projected using scale
MP-2020. For active members, the Pub-2010, Amount-Weighted, below-
median income, General, Employee, Male and Female (both unadjusted)
tables, and future mortality improvements projected using scale MP-2020.
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Police Pension Fund
Schedule of Employer Contributions - Last Ten Fiscal Years

April 30, 2025
Contributions
in Relation to
Actuarially the Actuarially Contribution Contributions as
Fiscal Determined Determined Excess/ Covered a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll
2016 $ 162,507 $ 298,228  §$ 135,721 § 417,032 71.51%
2017 172,736 263,368 90,632 407,845 64.58%
2018 161,133 234,000 72,867 421,100 55.57%
2019 156,489 234,000 77,511 380,826 61.45%
2020 146,631 260,000 113,369 370,755 70.13%
2021 191,830 225,538 33,708 479,549 47.03%
2022 154,137 154,137 — 586,522 26.28%
2023 185,823 185,900 77 627,443 29.63%
2024 223,956 185,900 (38,056) 685,227 27.13%
2025 194,410 195,780 1,370 848,611 23.07%

Notes to the Required Supplementary Information:

Actuarial Cost Method Entry Age Normal

Amortization Method Level % Pay (Closed)

Remaining Amortization Period 100% Funded over 15 Years (Layered)

Asset Valuation Method 5-Year Smoothed Fair Value

Inflation 2.25%

Salary Increases 3

Investment Rate of Return 6.50%

Retirement Age 50-70

Mortality Pub-2010 Adjusted for Plan Status, Demographics, and Illinois Public

Pension Data, as Described
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Illinois Municipal Retirement Fund
Schedule of Changes in the Employer's Net Pension Liability
April 30, 2025

See Following Page
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Illinois Municipal Retirement Fund

Schedule of Changes in the Employer's Net Pension Liability - Last Ten Measurement Years

April 30, 2025

Total Pension Liability
Service Cost
Interest
Differences Between Expected and Actual Experience
Change of Assumptions
Benefit Payments, Including Refunds
of Member Contributions
Net Change in Total Pension Liability
Total Pension Liability - Beginning

Total Pension Liability - Ending

Plan Fiduciary Net Position
Contributions - Employer
Contributions - Members
Net Investment Income
Benefit Payments, Including Refunds
of Member Contributions
Other (Net Transfer)
Net Change in Plan Fiduciary Net Position
Plan Net Position - Beginning

Plan Net Position - Ending
Employer's Net Pension Liability

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

Covered Payroll

Employer's Net Pension Liability as a Percentage of
Covered Payroll

12/31/2015  12/31/2016 12/31/2017
23,288 23,127 15,436
13,799 20,674 20,722
59,832 (32,295) (34,018)

878 (784) (6,856)
(4,025) (6,596) (7,366)
93,772 4,126 (12,082)

174,357 268,129 272,255
268,129 272,255 260,173
17,745 18,873 9,477
13,574 9,830 4,248

807 11,511 33,346
(4,025) (6,596) (7,366)
(9,605) (1,860) (2,809)
18,496 31,758 36,896

147,705 166,201 197,959
166,201 197,959 234,855
8,156 74,296 25318
61.99% 72.71% 90.27%
200,956 218,442 94,394
50.72% 34.01% 26.82%

Changes of Assumptions. Changes in assumptions related to the discount rate were made in 2015 through 2018
and 2020. Changes in assumptions related to the demographics were made in 2017 and 2023.
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12/31/2018  12/31/2019  12/31/2020  12/31/2021  12/31/2022  12/31/2023  12/31/2024
7,028 7,871 22,513 22,698 30,268 21,407 14,445
19,534 23,657 28,015 31,195 37,443 39,248 39,198
33,992 28,028 8,647 36,700 (25,863) (44,973) (20,415)
11,426 — (7,391) — — (430) —
(6,456) (6,671) (6,845) (9,196) (7,191) (17,865) (7,053)
65,524 52,885 44,939 81,397 34,657 (2,613) 26,175
260,173 325,697 378,582 423,521 504,918 539,575 536,962
325,697 378,582 423,521 504,918 539,575 536,962 563,137
7,933 19,457 32,137 24,740 25,266 28,490 21,153
2,975 7,769 11,671 10,503 12,979 12,886 10,979
(10,812) 42,284 40,806 59,917 (49,037) 45,660 47,696
(6,456) (6,671) (6,845) (9,196) (7,191) (17,865) (7,053)
4,329 (1,229) (49) (3,619) (2,924) 8,415 (34,115)
(2,031) 61,610 77,720 82,345 (20,907) 77,586 38,660
234,855 232,824 294,434 372,154 454,499 433,592 511,178
232,824 294,434 372,154 454,499 433,592 511,178 549 838
92,873 84,148 51,367 50,419 105,983 25,784 13,299
71.48% 77.77% 87.87% 90.01% 80.36% 95.20% 97.64%
66,112 172,650 257,455 233,396 288,431 286,346 243,985
140.48% 48.74% 19.95% 21.60% 36.74% 9.00% 5.45%
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Police Pension Fund

Schedule of Changes in the Employer's Net Pension Liability/(Asset) - Last Ten Fiscal Years

April 30, 2025

Total Pension Liability
Service Cost
Interest
Changes in Benefit Terms
Differences Between Expected and Actual Experience
Change of Assumptions
Benefit Payments, Including Refunds
of Member Contributions
Net Change in Total Pension Liability
Total Pension Liability - Beginning

Total Pension Liability - Ending

Plan Fiduciary Net Position
Contributions - Employer
Contributions - Members
Net Investment Income
Benefit Payments, Including Refunds
of Member Contributions
Administrative Expenses
Net Change in Plan Fiduciary Net Position
Plan Net Position - Beginning

Plan Net Position - Ending
Employer's Net Pension Liability/(Asset)

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

Covered Payroll

Employer's Net Pension Liability/(Asset) as a Percentage of

Covered Payroll

4/30/2016 4/30/2017 4/30/2018
203,696 216,238 225,969
85,428 98,313 100,801
— (242,012) (3,047)

— (17,244) —
(5,543) - _
283,581 55,295 323,723
1,901,150 2,184,731 2,240,026
2,184,731 2,240,026 2,563,749
298,228 263,368 234,000
38,610 37,189 40,036
13,682 11,954 3,118
(5,543) — —
(505) — (3,399)
344,472 312,511 273,755
1,131,861 1,476,333 1,788,844
1,476,333 1,788,844 2,062,599
708,398 451,182 501,150
67.58% 79.86% 80.45%
417,032 407,845 421,100
169.87% 110.63% 119.01%

Changes of Assumptions. Changes in assumptions related to the benefit terms were made in 2020 and 2022 and

2023.
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4/30/2019 4/30/2020 4/30/2021 4/30/2022 4/30/2023 4/30/2024 4/30/2025
231,881 242,321 225,646 208,374 262,434 273,259 203,417
114,148 128,454 178,886 193,687 223,860 280,934 391,518

— 41,235 — (173,428) (1,377) — —
(6,495) 113,222 699,116 — 255,930 595,501 1,367,463
49,366 (20,056) (739,325) 311 (399,018) — (59,312)

(54,259) (87,713) (89,779) (90,637) (172,965) (260,665) (273,463)
334,641 417,463 274,544 138,307 168,864 889,029 1,629,623
2,563,749 2,898,390 3,315,853 3,590,397 3,728,704 3,897,568 4,786,597
2,898,390 3,315,853 3,590,397 3,728,704 3,897,568 4,786,597 6,416,220
234,000 260,000 225,538 154,137 185,900 185,900 195,780
38,068 618,678 47,523 58,144 638,986 493,524 486,172
94,654 95,403 546,012 (214,470) 92,137 456,845 499,232
(54,259) (87,713) (89,779) (90,637) (172,965) (260,665) (273,463)
(5,777) (5,063) (2,996) (4,894) (26,964) (39,561) (22,956)
306,686 881,305 726,298 (97,720) 717,094 836,043 884,765
2,062,599 2,369,285 3,250,590 3,976,888 3,879,168 4,596,262 5,432,305
2,369,285 3,250,590 3,976,888 3,879,168 4,596,262 5,432,305 6,317,070
529,105 65,263 (386,491) (150,464) (698,694) (645,708) 99,150
81.74% 98.03% 110.76% 104.04% 117.93% 113.49% 98.45%
380,826 370,755 479,549 586,522 627,443 685,227 848,611
138.94% 17.60% (80.59%) (25.65%) (111.36%) (94.23%) 11.68%
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Police Pension Fund
Schedule of Investment Returns - Last Ten Fiscal Years
April 30, 2025

Annual Money-
Weighted Rate
of Return, Net
Fiscal of Investment
Year Expense
2016 1.16%
2017 2.94%
2018 2.64%
2019 4.26%
2020 6.21%
2021 4.11%
2022 (5.45%)
2023 0.80%
2024 1.42%
2025 1.51%

67



VILLAGE OF CAMPTON HILLS, ILLINOIS

General Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended April 30, 2025

Revenues
Intergovernmental
Income Taxes
Local Use Taxes
Video Gaming Taxes
Sales Taxes
Grants
Licenses and Permits
Fines and Forfeits
Miscellaneous
Total Revenues

Expenditures
General Government
Public Safety
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing (Uses)
Transfers Out

Net Change in Fund Balance
Fund Balance - Beginning as Previously Reported
Restatement - Error Correction

Fund Balance - Beginning as Restated

Fund Balance - Ending
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Budget

Original Final Actual
1,753,209 1,753,209 1,891,861
453,647 453,647 326,541
23,607 23,607 25,496
300,000 300,000 436,518
2,821 2,821 9,412
374,524 374,524 458,719
84,009 84,009 62,982
154,177 154,177 158,509
3,145,994 3,145,994 3,370,038
1,194,422 1,194,422 1,236,249
1,732,240 1,732,240 2,091,784
2,926,662 2,926,662 3,328,033
219,332 219,332 42,005
(210,000) (210,000) (210,000)
9,332 9,332 (167,995)
4,249,845
(378,570)
3,871,275
3,703,280



VILLAGE OF CAMPTON HILLS, ILLINOIS

Motor Fuel Tax - Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended April 30, 2025

Revenues
Intergovernmental
Motor Fuel Taxes
Investment Income
Total Revenues

Expenditures
General Government
Contractual Services
Capital Outlay
Total Expenditures
Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending
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Budget

Original Final Actual
472,082 472,082 492,793
72,115 72,115 33,696
544,197 544,197 526,489
65,000 65,000 270,500
816,000 816,000 803,668
881,000 881,000 1,074,168
(336,803) (336,803) (547,679)
(375,746)
(923.,425)



VILLAGE OF CAMPTON HILLS, ILLINOIS

Road and Bridge - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended April 30, 2025

Budget
Original Final Amounts
Revenues
Taxes
Road and Bridge $ 573,445 573,445 599,054
Investment Income 1,442 1,442 40,401
Total Revenues 574,887 574,887 639,455
Expenditures
General Government
Contractual Services 693,480 693,480 689,458
Excess (Deficiency) of Revenues
Over (Under) Expenditures (118,593) (118,593) (50,003)
Other Financing Sources
Transfers In 140,000 140,000 140,000
Net Change in Fund Balance 21,407 21,407 89,997
Fund Balance - Beginning 124,518
Fund Balance - Ending 214,515
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OTHER SUPPLEMENTARY INFORMATION

Other supplementary information includes financial statements and schedules not required by the GASB, nor a
part of the basic financial statements, but are presented for purposes of additional analysis.

Such schedules include:

*  Budgetary Comparison Schedules - Major Governmental Funds
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INDIVIDUAL FUND SCHEDULES

GENERAL FUND

The General Fund is used to account for all financial resources except those required to be accounted for in
another fund.

SPECIAL REVENUE FUNDS

The Special Revenue Funds are created to account for the proceeds of specific revenue sources (other than
fiduciary funds or capital project funds) that are legally restricted to expenditure for specified purposes.

Motor Fuel Tax Fund

The Motor Fuel Tax Fund is used to account for the maintenance and construction of streets and roads as
approved by the Illinois Department of Transportation.

Road and Bridge Fund

The Road and Bridge Fund is used to account for the revenues and expenditures associated with the maintenance
of local roads. Revenue is provided through a tax levy.

CAPITAL PROJECTS FUND

The Capital Projects Fund is used to account for monies used to fund large Village capital projects.

PENSION TRUST FUND

Police Pension Fund

The Police Pension Fund is used to account for the accumulation of resources to be used for retirement annuity
payments to employees on the police force at appropriate amounts and times in the future. Resources are
contributed by employees at rates fixed by law and by the Village at amounts determined by an annual actuarial
study.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

General Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended April 30, 2025

General Government

Administration
Personnel
Contractual
Commodities
Other Expenditures
Capital Outlay

Total Administration

Elected Officials & Legislative
Personnel
Contractual
Commodities
Other Expenditures
Total Elected Officials & Legislative

Building and Zoning
Personnel
Contractual
Commodities
Total Building and Zoning

Total General Government

Public Safety
Police Protection
Personnel
Contractual
Commodities
Other Expenditures
Capital Outlay
Total Police Protection

Fire and Police Commission
Contractual

Total Public Safety

Total Expenditures
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Budget

Original Final Actual
253,126 253,126 426,611
320,858 320,858 219,399
3,783 3,783 5,751
132,843 132,843 10,374
450 450 —
711,060 711,060 662,135
52,810 52,810 55,129
81,211 81,211 179,436
134 134 88
2,100 2,100 1,939
136,255 136,255 236,592
46,261 46,261 48,421
300,834 300,834 289,017
12 12 84
347,107 347,107 337,522
1,194,422 1,194,422 1,236,249
1,388,137 1,388,137 1,763,443
268,012 268,012 254,970
45,594 45,594 47,908
20,997 20,997 17,048
7,500 7,500 6,489
1,730,240 1,730,240 2,089,858
2,000 2,000 1,926
1,732,240 1,732,240 2,091,784
2,926,662 2,926,662 3,328,033




VILLAGE OF CAMPTON HILLS, ILLINOIS

Capital Projects Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended April 30, 2025

Revenues
Intergovernmental
Grants
Investment Income
Total Revenues

Expenditures
Capital Outlay

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources
Disposal of Capital Assets
Transfers In

Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

Budget
Original Final Amounts

$ — — 27,611
7,212 7,212 16,467
7,212 7,212 44,078
90,000 90,000 73,910
(82,788) (82,788) (29,832)
— — 2,000
70,000 70,000 70,000
70,000 70,000 72,000
(12,788) (12,788) 42,168
1,997,745
2,039,913
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

Our discussion and analysis of the Village of Campton Hills’ (the Village) financial performance provides an
overview of the Village’s financial activities for the fiscal year ended April 30, 2025. Please read it in conjunction
with the financial statements.

FINANCIAL HIGHLIGHTS
* The Village’s net position decreased $106,158, or 0.4 percent, as a result of this year’s operations.

* During the year, government-wide revenues totaled $4,580,060, while expenses totaled $4,686,218,
resulting in a decrease to net position of $106,158.

» The Village’s net position totaled $26,682,011 on April 30, 2025, which includes $20,645,060 net
investment in capital assets, $214,515 subject to external restrictions, and $5,822,436 unrestricted net
position that may be used to meet the ongoing obligations to citizens and creditors.

* The General Fund reported a decrease this year of $167,995 or 4.3 percent, resulting in ending fund
balance of $3,703,280.

e The Village restated the beginning fund balance of the General Fund and beginning net position of
governmental activities as a result of an error correction regarding income tax revenue in the previous
year.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities provide information about the activities of the Village of Campton Hills as a whole and present a
longer-term view of the Village’s finances. For governmental activities, fund financial statements tell how
services were financed in the short term as well as what remains for future spending. Fund financial statements
also report the Village’s operations in more detail than the government-wide statements by providing information
about the Village’s most significant funds. The remaining statements provide financial information about activities
for which the Village acts solely as a trustee or agent for the benefit of those outside of the government.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Village of Campton
Hills’ finances, in a matter similar to a private-sector business.

The Statement of Net Position reports information on all of the Village’s assets/deferred outflows and
liabilities/deferred inflows, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the Village is
improving or deteriorating. Consideration of other nonfinancial factors, such as changes in the Village’s property
tax base and the condition of the Village’s infrastructure, is needed to assess the overall health of the Village.

The Statement of Activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Village that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The Village only reports governmental activities, which include general government and public safety.
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

USING THIS ANNUAL REPORT - Continued
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Village of Campton Hills, like other local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the
Village can be divided into two categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the Village’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The Village of Campton Hills maintains four individual governmental funds. Information is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General Fund, the Motor Fuel Tax Fund, the Road and Bridge Fund, and the
Capital Projects Fund, all of which are considered major funds.

The Village adopts an annual appropriated budget for all of the governmental funds. A budgetary comparison
schedule for these funds has been provided to demonstrate compliance with this budget.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reflected in the government-wide financial statements because the resources of those funds are not
available to support the Village’s own programs.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Other Information
In addition to the basic financial statements and accompanying notes, this report also presents certain required

supplementary information concerning the Village’s LM.R.F. and police employee pension obligations and
budgetary comparison schedules for the General Fund and major special revenue funds.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. The following tables
show that in the case of the Village of Campton Hills, assets/deferred outflows exceeded liabilities/deferred
inflows by $26,682,011.

Net Position

2025 2024
Current/Other Assets $ 5,899,479 7,471,645
Capital Assets 20,645,060 20,314,195
Total Assets 26,544,539 27,785,840
Deferred Outflows 1,792,484 1,035,230
Total Assets/Deferred Outflows 28,337,023 28,821,070
Long-Term Debt 297,711 171,771
Other Liabilities 238,122 184,234
Total Liabilities 535,833 356,005
Deferred Inflows 1,119,179 1,298,326
Total Liabilities/Deferred Inflows 1,655,012 1,654,331
Net Position
Net Investment in Capital Assets 20,645,060 20,314,195
Restricted 214,515 124,518
Unrestricted 5,822,436 6,728,026
Total Net Position 26,682,011 27,166,739

A large portion of the Village’s net position, $20,645,060 or 77.4 percent, reflects its investment in capital assets
(for example, land and right of ways, construction in progress, infrastructure, buildings, land improvements,
vehicles, and equipment), less any related debt used to acquire those assets that is still outstanding. The Village
uses these capital assets to provide services to citizens; consequently, these assets are not available for future
spending. Although the Village’s investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

An additional portion, $214,515 or 0.8 percent, of the Village’s net position represents resources that are subject
to external restrictions on how they may be used. The remaining 21.8 percent, or $5,822,436, represents
unrestricted net position and may be used to meet the government’s ongoing obligations to citizens and creditors.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Changes in Net Position

2025 2024
Revenues
Program Revenues
Charges for Services $ 521,701 728,311
Operating Grants/Contributions 529,816 622,152
General Revenues
Road and Bridge Taxes 599,054 578,468
State Shared Revenues 2,680,416 2,656,017
Other General Revenues 249,073 288,853
Total Revenues 4,580,060 4,873,801
Expenses
General Government 2,788,398 4,554,557
Public Safety 1,897,820 1,423,175
Total Expenses 4,686,218 5,977,732
Change in Net Position (106,158)  (1,103,931)
Net Position - Beginning as Previously 27,166,739 28,270,670
Restatement - Error Correction (378,570) —
Net Position - Beginning as Restated 26,788,169 28,270,670
Net Position - Ending 26,682,011 27,166,739

Net position decreased by 0.4 percent ($26,682,011 in 2025 compared to a restated $26,788,169 in 2024).
Unrestricted net position, the part of net position that can be used to finance day-to-day operations without

constraints, totaled $5,822,436 at April 30, 2025.

Governmental Activities

Revenues for governmental activities totaled $4,580,060, while the cost of all governmental functions totaled
$4,686,218. This results in a decrease of $106,158. In 2024, revenues of $4,873,801 exceeded expenses of
$5,977,732, resulting in a decrease of $(1,103,931). The decrease in 2025 was due in large part to the increase in
Public Safety expenses and a decrease in charges for services, operating grants and contributions and other

general revenues.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Governmental Activities - Continued

The following table graphically depicts the major revenue sources of the Village. It depicts very clearly the
reliance of state shared revenues to fund governmental activities. It also clearly identifies the less significant

percentage the Village receives from other general revenues.

Revenues by Source - Governmental Activities

Other General
Revenues, 5.5% \ / Charges for Services, 11.4%

Operating Grants/
Contributions, 11.6%

—__ Road and Bridge
Taxes, 13.1%

State Shared
Revenues, 58.5%

The ‘Expenses and Program Revenues’ Table identifies those governmental functions where program expenses
greatly exceed revenues.

Expenses and Program Revenues - Governmental Activities
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VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the Village of Campton Hills uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Village’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The Village’s governmental funds reported combining ending fund balances of $5,034,283, which is a decrease of
$583,509, or 10.4 percent, from last year’s restated total of $5,617,792. Of the $5,034,283 total, $601,220, or
approximately 11.9 percent, of the fund balance constitutes unassigned fund balance.

The General Fund is the chief operating fund of the Village. At April 30, 2025, unassigned fund balance in the
General Fund was $1,524,645, which represents 41.2 percent of the total fund balance of the General Fund. As a
measure of the General Fund’s liquidity, it may be useful to compare unassigned fund balance to total fund
expenditures. Unassigned fund balance in the General Fund represents approximately 45.8 percent of total
General Fund expenditures.

The General Fund reported a decrease in fund balance for the year of $167,995 or 4.3 percent after transfers out to
the Capital Projects and Road and Bridge Funds.

The Motor Fuel Tax Fund reported a decrease of $547,679, or 145.8 percent, in the current year. This decrease
was due to total capital outlay exceeding motor fuel allotment for the fiscal year.

The Road and Bridge Fund reported an increase in the current year of $89,997, or 72.3 percent. This increase was
due primarily to increases in tax receipts as well as investment income due to favorable market conditions.

The Capital Projects Fund reported an increase of $42,168, or 2.1 percent in the current year, due to a transfer in
from the General Fund and the disposal of capital assets.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Village Board made no budget amendments to the General Fund during the year. General Fund actual
revenues for the year totaled $3,370,038, compared to budgeted revenues of $3,145,994. All revenue sources
came in over budget, except for local use taxes and fines and forfeitures.

The General Fund actual expenditures for the year were $401,371 over budget ($3,328,033 actual compared to
$2,926,662 budgeted). The general government function actual expenditures were higher than budgeted
expenditures by $41,827 and public safety function actual expenditures were over budgeted expenditures by
$359,544.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The Village’s investment in capital assets as of April 30, 2025 was $20,645,060 (net of accumulated depreciation).

This investment in capital assets includes land, construction in progress, land improvements, buildings, vehicles,
equipment, and infrastructure.

Capital Assets - Net of Depreciation

2025 2024

Land $ 10,531,129 10,531,129
Infrastructure 7,070,910 7,464,195
Buildings 1,899,671 1,960,705
Land Improvements 806,761 3,711
Vehicles 183,327 170,320
Equipment 153,262 184,135

Total 20,645,060 20,314,195

This year’s current major additions to capital assets in the current year were as follows:

Land Improvements $ 803,668
Vehicles 73,910
877,578

Additional information on the Village’s capital assets can be found in Note 3 of this report.
Debt Administration

At year-end, the Village of Campton Hills had no outstanding debt. State statutes limit the amount of general
obligation debt a non-home rule governmental entity may issue to 8.625 percent of its total assessed valuation.
The current debt limit for the Village is $57,112,440.

Additional information on the Village’s long-term debt can be found in Note 3 of this report.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Village’s elected and appointed officials considered many factors when setting the fiscal-year 2025 budget,
including tax rates, and fees that will be charged for its various activities. One of those factors is the economy.

The Village is faced with a similar economic environment as many of the other local municipalities are faced
with, including inflation and unemployment rates.



VILLAGE OF CAMPTON HILLS, ILLINOIS

Management's Discussion and Analysis
April 30, 2025

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Village of Campton Hills’ finances for all
those with an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional information should be directed to Denise Burchard, Village Administrator, Village
of Campton Hills, Illinois at (630) 584-5700.



Campton Hills

Audit Journal Entries

4/30/2025
AJE Account Account

# Number Description Debit Credit

1 [10-00-3900 Fund Balance 5,932
10-4910 Interest 5,932
13-00-2010 A/P - Motor Fuel Tax Fund 60,056
13-00-3900 Fund Balance 60,056
14-00-2010 A/P - Road & Bridge 7,776
14-00-3900 Fund Balance 7,776
20-00-2010 A/P - Capital Projects Fund 20,265
20-00-3900 Fund Balance 20,265
Entry to correct fund balance

2 |10-00-1250 Accounts Receivable State A/R 45,994
10-4120 Local Use Tax 54,826
10-4130 Sales Tax 8,783
10-4140 Cannabis Use Tax 49
Entry to post current year state tax accruals

3 110-4270 Franchise Fees 14,729
10-4271 At & T Uverse Franchise Fees 14,729
Entry to reclass franchise fees to the correct amount

4 [10-00-2010 Accounts Payable - General 145,215
10-00-1250 Accounts Receivable State A/R 378,570
10-00-3900 Fund Balance 233,355
Entry to adjust Fund Balance

5 110-00-1210 Accounts Receivable General 4,344
10-4276 Comcast Franchise Fees 4,344
Entry to post current year comcast accounts receivable

6 [10-00-2381 Lease Receivable 96,050
10-00-2382 Deferred Inflow-Lease Revenue 96,050
Entry to adjust lease activity for current year

7 110-11-5370 Information Tech - Admin 10,734
10-21-5370 Information Tech - Police 10,734

Entry to reclass IT fees to the

correct account




Campton Hills

Audit Journal Entries

4/30/2025
AJE Account Account
# Number Description Debit Credit
8 |20-00-1049 FAB - ARPA Money Market 4,318
20-4910 Interest 4,318
Entry to record interest for CY
9 |10-00-2420 Payroll Accrual 16,176
10-01-4300 Officials Allowance 971
10-11-4210 Salaries-Regular 4,853
10-21-4210 Salaries-Regular 9,543
10-31-4210 Salaries-Regular 809
Entry to record CY payroll
10 |10-49XX ILEAS Grant Revenue 9,412
10-21-5370 Information Tech - Police 9,412
Entry to reclass grant revenue
11 |13-00-2010 A/P - Motor Fuel Tax Fund 92,686
13-00-5320 Engineering Services 92,686
Entry to book additional AP
12 |14-00-1110 Road & Bridge Taxes Receivable 29,362
14-00-2720 Road & Bridge - Deferred Reven 29,362
Entry to adjust R&B property tax receivable and deferred revenue to actual at year-end
13 |20-00-2819 Unearned Revenue - ARPA 27,611
20-4001 Grant Income - ARPA 27,611
Entry to reclass ARPA Grant Revenue
14 [14-00-1041 Illinois Funds Account 14,520
14-00-5820 Plato Township Services 14,520
20-00-1041 Illinois Funds Account 14,520
20-00-1044 CAPITAL PROJECT RESERVE 14,520
Entry to reclass expenses booked to capital account into expense account
15 |10-00-2420 Payroll Accrual 72,968
10-21-4210 Salaries-Regular 72,968
Entry to book attorney settlement liability
16 |10-00-1041 Illinois Funds Account 15,632
10-00-2371 Police Pension - Employees 3,503
10-10-1865 Due to/from Police Pension 19,135

POST DRAFT: Entry to adjust due to/from pension fund




Campton Hills

Audit Journal Entries

4/30/2025
AJE Account Account
# Number Description Debit Credit
TOTAL 953,990 953,990

ALL AJEs RECORDED AS NOTED ABOVE. NO PASSED AJEs FROM THE AUDIT.




RESOLUTION NO. R-26-05

A RESOLUTION OF THE VILLAGE OF CAMPTON HILLS, KANE COUNTY,
ILLINOIS REGARDING APPROVAL OF CERTAIN CLOSED SESSION MINUTES

WHEREAS, the Village of Campton Hills, Kane County, Illinois (the “Village”) is a
duly organized and existing municipal corporation created under the provisions of the laws of
the State of Illinois and under the provisions of the Illinois Municipal Code, as from time to
time supplemented and amended; and

WHEREAS, the President and Board of Trustees of the Village of Campton Hills (the
“Corporate Authorities”) have, on occasion, believed it necessary to meet in Executive Session
(also referred to as “closed meeting”) and have entered and conducted such meetings in
accordance with the requirements of the Open Meetings Act (the “OMA”), 5 ILCS 120/1 et
seq.; and

WHEREAS, the minutes of the Executive Sessions have been duly recorded in writing
by the Village Clerk pursuant to the requirements of OMA; and

WHEREAS, OMA further requires that a public body periodically, but no less than
semi-annually, meets to review minutes of all closed meetings to determine whether the need
for confidentiality still exists as to all or part of these minutes; and

WHEREAS, OMA further authorizes verbatim records of closed meetings to be
destroyed no less than 18 months after the completion of the meeting recorded without
notification to or approval of the State Archivist under the Local Records Act, but only after:
(1) the Corporate Authorities approve of the destruction of a recording; and (2) the Corporate
Authorities approve minutes of the Executive Session that meet the written minutes
requirements of subsection 2.06(a) of the Act; and

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of
the Village of Campton Hills, Kane County, Illinois, as follows

Section 1. That the above recitals and legislative findings are found to be true and
correct and are hereby incorporated herein and made a part hereof, as if fully set forth in their

entirety.



Section 2. That the Corporate Authorities in their review of the closed session
minutes have approved written minutes of the following Executive Sessions pursuant to Section
2.06(d) of the OMA, and Public Access Counselor Opinion #PAC 23-014, and approved

minutes will remain confidential:

Section 3. That the Village Clerk is hereby authorized and directed to retain the
verbatim recordings of all Executive Session meetings for which minutes have been approved
but for which the 18-month time limit has not yet lapsed. All Executive Session verbatim
recordings for which corresponding minutes have been approved and 18 or more months have
elapsed and there is no active pending litigation, shall be destroyed pursuant to Section 2.06(c),

Section 4. If any section, paragraph, clause or provision of this Resolution shall be
held invalid, the invalidity thereof shall not affect any other provision of this Resolution.

Section 5. All ordinances, resolutions, motions or orders in conflict with this
Resolution are hereby repealed to the extent of such conflict.

Section 6. This Resolution shall be in full force and effect upon its passage,

approval, and publication in the manner provided by law.

PASS AND APPROVED this 20" day of January, 2026, pursuant to a roll call vote
as follows:
AYES NAYES ABSENT ABSTAIN

Trustee Frank Binetti
Trustee Nicolas Boatner
Trustee Janet Burson
Trustee Terese Hopfensberger
Trustee Mike Millette
Trustee Kim Muhr
President Barbara Wojnicki

Barbara Wojnicki, Village President

ATTEST:

Tracy Johnson, Village Clerk
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