MINUTES OF THE REGULAR
MEETING OF THE CORPORATE AUTHORITIES
OF THE VILLAGE OF CAMPTON HILLS
JANUARY 6, 2026
Campton Hills Village Hall
40W270 LaFox Road
7:00 pm

1. Call to Order —President Wojnicki called the meeting to order at 7:05 PM.
Roll Call — Village Clerk Johnson called the roll:
Present Absent Also Present
Village Administrator Rooney
Attorney Forte

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

N R

2. Pledge of Allegiance — Trustee Boatner led those present in the Pledge of Allegiance

3. Public Comments
No one present

4. Public hearing — Harley Road Annexation

a. Motion to open public hearing concerning the Annexation Agreements for Harley Road made by Trustee Mubhr;
seconded by Trustee Binetti

Roll Call

Trustee Binetti

Trustee Boatner

Trustee Burson

Trustee Hopfensperger

Trustee Millette

Trustee Muhr

President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

b. Swearing in of all who would like to speak regarding the public hearing
o Attorney Forte swore in of all who would like to speak.
o Attorney Forte provided an overview of the annexation agreements and the annexing of certain parcels on Harley
Road into the Village of Campton Hills.
= Ordinances are presented in order to approve an annexation agreement then annexation of the parcels.
=  These are all voluntary annexations into the Village of Campton Hills .
= Structures on property are allowed to remain as they are grandfathered in subject to the building codes and
zoning codes that they were under when they were unincorporated through Kane County.
= There was some concern that the Village could change some provisions in the code later, like enact a
property tax or a fee.
e  We're unable to not have these properties or any subsequent property owners be subject to those.
So that’s not something we'd include in here, but they would be subject to any restrictions or
regulations of the Village as they might change in the future.
= Now, with regard to the properties, the structures that are on there, if there are material changes to them,
that would require a permit that would bring them out of compliance with the current with the current
Village code provisions, whatever they might be, zoning or building, it would depend how those provisions
apply to that particular change. As is, they are fine to remain.
= The allotment to build an additional residential structure and an outbuilding on the ones that can
accommodate them remains.

c. Public comment regarding public hearing concerning the Annexation Agreements for Harley Road
e No one present

d. Motion to close the public hearing made by Trustee Burson; seconded by Trustee Boatner

Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X

Trustee Burson X
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Trustee Hopfensperger X

Trustee Millette X
Trustee Muhr X

President Wojnicki

e. Motion to Approve Ordinance 26-02 Approving an Annexation Agreement for Property Located West of Harley Road
in Kane County, Illinois (Keller - 08-34-300-009 And 11-03-100-023) made by Trustee Binetti; seconded by Trustee
Hopfensperger

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

Motion to Approve Ordinance 26-03 Annexing Certain Property into the Village of Campton Hills (Keller Trust - 08-34-
300-009 And 11-03-100-023) made by Trustee Burson; seconded by Trustee Muhr
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

XX R XA

Motion to Approve Ordinance 26-04 Approving an Annexation Agreement for Property Located West of Harley Road in
Kane County, Illinois (Cunningham - 08-34-300-008 And 11-03-100-020) made by Trustee Boatner; seconded by Trustee
Binetti
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

Motion to Approve Ordinance 26-05 Annexing Certain Property into the Village of Campton Hills (Cunningham - 08-34-
300-008 And 11-03-100-020) made by Trustee Hopfensperger; seconded by Trustee Burson
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

XXX XX

Motion to Approve Ordinance 26-06 Approving an Annexation Agreement for Property Located West of Harley Road in
Kane County, Illinois (Saa Investments LLC - 11-03-100-019, 11-03-100-024) made by Trustee Binetti; seconded by Trustee
Boatner
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

Motion to Approve Ordinance 26-07 Annexing Certain Property into the Village of Campton Hills (Saa Investments LLC -
11-03-100-019, 11-03-100-024) made by Trustee Muhr; seconded by Trustee Boatner

e  Trustee Burson confirmed that the PIN numbers should be the same as the previous motion



o Attorney Forte confirmed yes. One is an annexation agreement, the other is the annexation of the property

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

k. Motion to Approve Ordinance 26-08 Approving an Annexation Agreement for Property Located West of Harley Road in
Kane County, Illinois (Martines - 11-03-100-006 And 11-03-300-011) made by Trustee Hopfensperger; seconded by Trustee
Boatner
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

1. Motion to Approve Ordinance 26-09 Annexing Certain Property into the Village of Campton Hills
(Martines - 11-03-100-006 And 11-03-300-011) made by Trustee Binetti; seconded by Trustee Muhr
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

XX R XX

5. Consent Agenda
a. Motion to approve minutes of the December 16, 2025 Village Board Special Meeting
b. Motion to approve Warrant #26-17
c. Motion to approve Ordinance 26-01 Amending the Campton Hills Village Code Regarding Building Permits

Trustee Boatner pulled 5c

Motion to approve consent agenda as amended made by Trustee Burson; seconded by Trustee Boatner
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Tl

Ordinance 26-01 Amending the Campton Hills Village Code Regarding Building Permits

Trustee Boatner noted two missed edits on the building permit matrix:

e Accessory Structures - Sheds should be greater than 300 sq feet

e  Under Remodeling or Build Out; Residential Interior Remodel only - “changes” should be “relocations”
Sc. Motion to approve Ordinance 26-01 Amending the Campton Hills Village Code Regarding Building Permits as
presented with two amendments made by Trustee Boatner; seconded by Trustee Burson

Roll Call

Trustee Binetti

Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette X

Nay Absent Abstain Motion: CARRIED

SEVEVEOR
(@]



Trustee Muhr X
President Wojnicki

6. Action Items
a. Motion to approve Ordinance 26-10 Authorizing A Study of the Feasibility of Establishing Tax Increment Allocation
Financing to Improve Chronic Flooding Conditions and Stimulate New Economic Development Within the Proposed
Village of Campton Hills LaFox of Campton Hills Increment Financing District made by Trustee Hopfensperger;
seconded by Trustee Burson
e Attorney Forte gave an overview of the ordinances presented regarding the TIF District procedural steps that need to
be taken.
e The Board approved two engagements with SP Freidman, which is the Villages TIF consultant earlier/late last year.
o The first agreement or engagement scope of services was to create a feasibility study regarding a potential TIF
district.
o That resolution was just to approve the engagement.
= [t didn't formally approve the creation of a feasibility study which is the initial step that is required in
the creation of a TIF district.
=  While all the work that SP Freidman has performed thus far has been authorized, this ordinance
authorizes the creation of the study.
= At some point SB Freidman will be providing a draft “TIF report”, which is the feasibility study to the
Village Board.
= Currently, there is no ordinance that has authorized it to be prepared.
e Since we're on the subject of TIF, I will just explain what the other two are as well.
o Couple of other requirements of initiating a TIF district is to create an interested parties registry.
= That is an information repository.
=  Anindividual, another governmental entity, anyone can sign up on to be part of this registry that is
held at the Village.
= [fcertain things occur regarding the creation of the TIF district, they'll be notified.
e The Village will likely put this information online for the public and also be included in the
Village Board packets.
e Included in that ordinance is a set of rules for the registry on how to register.
o There are pretty specific rules in the statute that you have to follow to register; then
rules for working or maintaining the registry.
e In addition to that registry, there are a significant number of other governmental entities that are on what's called
the Joint Review Board, JRB.
o Ifa governmental entity or a district that covers the area of the TIF, they levy a tax, they have the right to a
seat at the JRB.
o JRB reviews the potential creation of a TIF.
=  Would review a development plan and a redevelopment agreement that goes along with the plan.
That's in addition to the interested parties registry.
e  There is also an inducement resolution.
o We've talked a bit just generally about how TIF Funds that are generated within a TIF district and go into a
TIF Fund and can be used to reimburse Village related expenses related to the TIF district.
= [ts administration, setup, and redevelopment agreements that might be developed from the district .
=  The developer also has a strict set of reimbursements that it seeks from a TIF Fund through a
redevelopment agreement.
=  What an inducement resolution is, it's a look back provision.
e  The TIF obviously hasn't been created yet.
e The Village and the developer both incurred expenses related to the potential creation of the
TIF and the potential development.
e  This inducement resolution allows you to look back when the expenses were initially
incurred, and if they're eligible, they can be reimbursed by the TIF Fund.
e The Village has fees/expenses that it has incurred that would be eligible for reimbursement

from the TIF Fund.
o Because of the Village's escrow agreement with the proposed developer, they've
already been paid.

e 1did work with the developer on what his anticipated fees would be up to the time of the
proposed TIF creation.
o Those numbers can change as well as be updated and amended.

e The language within the three ordinances comes directly out of the statute.

e In the near future, you may start to see the draft eligibility report from SP Freidman.

e The process will move forward if the property is eligible.

o Reviewing a redevelopment agreement, reviewing the developers’ costs and whether or not they pass the “but
for test” and then we'll start talking about having a JRB meeting.
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The inducement ordinance is very important to a Village because there could be some cost that isn't covered
by the escrow and at some point, the escrow ends, this gives you the ability as a Village to continue to not
have to cover expenses development related issues.

Discussion ensued:

o

This is just kind of confirming money we've already spent in terms of what we've given SB Freidman; we're not
authorizing any more expenditure .
=  This allows us to get reimbursement from the TIF, so the money doesn't come out of the General Fund.
=  When the TIF's created, this gives you the ability to get reimbursement when increment is available.
= The developer is the one who has to lay out the expenses in the meantime until there's increment
available.
= These costs then are going to be subsequently, if eligible, reimbursed to Shodeen via this TIF.
In a project of this size, you only have so much increment available over the 23 years that's projected.
A developer has more eligible related expenses than what a TIF can support in increment because you have to
carve off what the Village receives and what the other districts receive through negotiated agreements or
through statutory requirements.
Are there guidelines for how this, or common practice for how this is structured over time? Do they get
reimbursed in the order that they came in? Do they get reimbursed by some other different mechanism?
= There are a certain set of expenses that the developer pays to get the project to the point that you can
even create a TIF and unless you tell us that we need to reimburse those that should be on the
developer to get the project ready, right?
But what we know for sure is every dollar that we give early on isn't available later.
= That's why we've hired that second part of the contract with SP Freidman to help us negotiate those
different agreements that haven't been negotiated yet with other taxing bodies and to give us some
advice on what the statutory requirement is.
= There's one expense that is in first position. That's the school district because we negotiated in our
annexation agreement and they have statutory rights.
The developer, especially with a project of this size, moves from different stages of financing.
=  You're going to have your initial costs that are self-funded at the beginning or they might leverage
other properties or developments. Then they move to construction loans. They'll be selling individual
units so once that income comes in, they might pay off the construction loans. A developer might sell
bonds individually knowing they are getting x amount of increment over 23 years.
It seems like every dollar spent to get up until the point of creating the TIF would not be eligible under the “but
for test” because obviously it happened without the TIF.
=  Up until you've actually created and funded the TIF, doesn't seem like even in a look back perspective
that you should be able to seek reimbursement for the money that you spent to get the annexation and
the PUD and all these other things done until you get to the TIF because clearly you've demonstrated
that without the TIF, all of that can happen.
= It's really to protect the Village more than the developer in this case.
When we see the details of what's covered that potentially goes back all the way to work done on their original
annexation six months ago, this doesn't feel like that should be eligible.
=  So that reason it's likely that the legislature created this provision in the act to capture that cost, and
you're right, a lot of it the developer obviously had to absorb whether they had the money on hand or
had to go out to financing for it.
This is a failsafe, it protects the Village and no matter what the expense is that the developer has at the time that
they're seeking, it's essentially a two-step process after the TIFs created.
= It's a certificate of eligibility first that shows the costs that have been incurred.
= The developer must prove that they've been incurred. They must provide invoices and paid receipts.
They have to satisfy all these provisions in the statute and the redevelopment agreement; prove to the
Village they actually incurred it and when they incurred it and then the Village will sign off on it.
= SB Freidman and the Village engineer will likely be looking at those costs and certify the costs were
incurred. They're eligible for reimbursement. And then every year when the increment comes
available, the developer and the Village will work together to determine how much increment is
available, what is attributed to the other districts and the Village that have their right under the various
agreements to the increment and then what's available to the developers.
= [t's a continual year-by-year process for those 23 years as to how they're being paid based on the
eligibility certificate.
= In a project like this, because it's being built over many years, you're likely going to have successive
certificates of eligibility unless the developer expends or meets the absolute limit of what the
redevelopment agreement allows from the TIF.
Acquisition costs, infrastructure costs, storm water, water and sewer, those fees are incurred early on. That's
going to take a significant amount of the available increment. You could see certificates of eligibility pretty
early in the first few years that might cover all the increment, and the rest will just be absorbed costs by the
developer.
Does acquisition costs include the land purchased?
= Yes, acquisition costs are eligible in the TIF act.
=  That doesn't mean that the Village must agree to it as the TIF Administrator.



= The developer will probably provide two sets of figures. These are the overall costs for the project over
the life of it and these are the costs that we would submit for reimbursement.
o Ifthe project costs too much, they're not going to build it.
=  That will explain why Shodeen paid for the extension and hasn't closed on the property because he's
not to that point.
o The next Board meeting, SB Freidman will come out and give you the full primer and give you a lot of
information.
o These are just the statutory first steps that we must take to get to the next steps.

Roll Call

Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

5 xxxx%

Motion to approve Resolution 26-02 Declaring the Village of Campton Hills’ Official Intent to Reimburse Expenditures in
Relation to the Proposed LaFox of Campton Hills Tax Increment Financing District made by Trustee Muhr; seconded by
Trustee Binetti
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

Motion to approve Ordinance 26-11 Authorizing the Establishment of a Tax Increment Financing Interested Parties
Registry for the Proposed Village of Campton Hills LaFox of Campton Hills Tax Increment Financing District and
Acknowledging the Village’s Adoption Rules for Registration in Relation Thereto made by Trustee Burson; seconded by
Trustee Binetti
Roll Call
Trustee Binetti
Trustee Boatner
Trustee Burson
Trustee Hopfensperger
Trustee Millette
Trustee Muhr
President Wojnicki

Nay Absent Abstain Motion: CARRIED

> xxxx%

Motion to approve Resolution 26-01 Authorizing Execution of an Agreement with HR2U, Inc. - Kathy Lamkin to Provide
Human Resources Services to the Village of Campton Hills made by Trustee Binetti; seconded by Trustee Boatner

Trustee Hopfensperger
e [ want to go on the record as saying ---
o Thave an objection to this being on the agenda.
o It was placed on the agenda by, I believe, our Administrator and then our President rightfully removed it.
She wanted it removed, and I believe she has the authority to do that, and then there were two trustees who
chose to move it back on.
= Ifyou look at our ordinance, the requirement for two trustees to put anything on the agenda
requires that it be seven days in advance of the meeting date.
=  That requirement was not satisfied.
= And so at least, you just would have to put it on the next agenda.
o I have spoken to Trustee Millette, and I think he's the one that I get most of my advice from on how
agendas are set.
o Iknow we have a lot of issues with how these agendas have been set and I hope we can sit down and try to
get a better understanding of how they're being set, but this was not appropriate.
o Having said that though, we are going to move forward, I believe, with this issue because I think there's
other issues with this item that will require additional action later anyway.
o I 'wanted to put that out there just to put the objection on record that we've got to start following our own
ordinances and codes on how we set this agenda.
Trustee Burson
e Not aware of any ordinance that allows an item to be removed from the agenda in this way.



And more importantly, everyone needs to understand that the President already has a tiebreaking vote and already
has veto power.

For the President to remove an item from the agenda before the Board has had a chance to debate it, it's practically a
triple veto.

If we're going to talk about appropriateness or not, I think that was inappropriate.

As it relates to the 7-day requirement, it's obviously circular nonsense to say that we, the Village, aren't going to
deliver an agenda to you until less than the seven days, but you, the Trustees, can't act to restore an item to that
agenda if it's not seven days.

So what happens then is that all the Village needs to do to prevent us from exercising our right to put things on the
agenda is to make sure we never get the agenda in more than seven days. And I guarantee you we never get the
agenda in more than seven days.

I appreciate Trustee Hopfensberger comments, but if there's a conversation for a later date, the conversation should
be about how the agenda is managed and controlled in the first place.

I think we should just call a question and vote on this.

Trustee Hopfensperger

The seven days are in our own code and if there's issues with it, then we should address it and talk about it.

From what I understand, we have a draft agenda that goes out pretty quickly after the meeting, the draft is not to us,
but we can start looking at this.

If there's an issue that you know you want on the agenda, all you have to do is put it on seven days in advance.
Following this section of the code, the President cannot take it off because then it was rightfully put on by two
Trustees.

So there was no mechanism to put it back on. And if you don't like the mechanism that's in our ordinance or in our
code, then the option is to fix it or change it.

According to Mike, when I talked to him earlier, and this is what I recommended as well, was just put it on the next
meeting agenda.

And that's what Mike said. Mike has been here the longest and he's the one that always says, and maybe this is
practice in the Village, something that we need.

to get clarified, but he always says the agenda belongs to the President.

We can have this on the agenda and have this as a discussion item.

This does need to be addressed, and we must figure out who does have the authority. Mike has been here since day
one and he says this every time this comes up that Barbara; it is her agenda. So if you don't want it removed then
don't have the administrator put it on. You put it on yourself seven days in advance.

Trustee Boatner

I wanted to point out some things that I like about this and why I support having this on here

Currently with our HR related matters at the Village, we utilize the Village Attorney for that high-level type HR
work.

We've looked at our Attorney fees, and we have questioned how can we get Attorney fees down? Where did the
high Attorney fees come from? What policies can we put into place to minimize those?

You know, this takes a lot of that HR work from, say, $200 an hour down to $110 an hour.

It doesn't commit us to using any hours, but it gives us the resources to use when it's appropriate.

Having something like this will also protect the Village in the future.

I think this is a really positive move for the Village operations-wise, and fiscally being responsible, paying the
appropriate party to do the appropriate work, this is a

specialist.

So outside of the agenda procedural things that are being debated, I think that this resolution is very positive.

Trustee Binetti

I would agree with Trustee Boatner that this gives us a professional outlet at a much more reasonable hourly fee in
case issues do come up.

And obviously if no issues come up, we don't expend any resources financially.

This person has experience with Police HR matters, so I think she brings a high level of expertise.

In regards to procedural type things, I would suggest that we put that on the next agenda and that we discuss how it's
actually supposed to work and how it actually is working, because from my perspective, I thought it was going to be
on based on our last meeting's discussion, and then I heard through the grapevine that it was taken off. So, [ was a
little confused about the timing of it.

I think that topic should be discussed, we should talk about when agendas are created, when they come out, and
when we can respond.

If there is a process, we all need to be aware of it and we need to follow it.

Trustee Muhr

For the record---
o I think I agree with Trustee Binetti that we need to have discussions on our procedures to make sure we're
all on the same page and everybody knows.
o Sometimes going through even our own ordinances are little tedious.



o Thanks to Al it's a little easier. Just saying it's a tip.
o [l also agree that we need some sort of HR for sure and going to the Attorney all the time for that higher
level things that you're not supposed to have conflict of interest with or things internally.
o Itoo was kind of confused on whether it was going to be on the agenda.
=  Was it not supposed to be based on emails and things.
o But that's about all I wanted to say on the matter.
Trustee Burson
e Agree completely with Trustee Boatner and Trustee Binetti about the general advisability of doing this.
e We have spent a considerable amount of money in the last two and a half years on HR related matters.
e Having someone available that we can call at the onset is going to save us a lot of money in the future if we can be
diligent about using the resource.
e  Asto the procedural issues, I think there's some misinformation here.
o The issue at hand was moved forward by the Board in close session last meeting.
o It's not a question, despite my prior comment about the silliness of the 7-day rule. That's not even really a
factor here because the Board consensus was to move this forward.
o That's not something that the President gets to preempt.
o Thave not asked Trustee Millette the question, but I would be surprised if he would tell me that the agenda
belongs to the President.
o It's our meeting. It's the Board's meeting. It's the Board's agenda.
e  Speaking of Al I've spent many, many hours, doing Al surveys of what is or isn't happening in municipalities in
linois.
e There's a lot of unevenness on all the different topics at hand, governance topics that we have at hand.
o But one of the ones that is consistently not the way that it's talked about here, that the President controls the
agenda, that's not something that happens almost anywhere.
e Inthis case, I think it's clear that we had a directive by the Board to move this issue forward and an interference with
that issue by the President that should not have happened.
e I would also note that our ordinance allows either the President or the Administrator to put something on the agenda.
The Administrator does not need to have the backing of two Trustees to put something on the agenda.
e  The issue that we might want to refine is who can remove it.
e In most municipalities, I think it takes multiple Trustees to remove it.
e That said, I'd like to vote on.
Trustee Hopfensperger
o Although we're going to agree to disagree tonight on that. I think there's a lot more to be talked about.
o Tl agree with the need for HR. That's never been an issue.
o What I don't agree with is the way sometimes we do business here.
o Youdon't get to add in an expense that isn't in our budget.
o Ifthere isn't already a budget line item dealing with an HR person that we have put in our budget that we
approved for Fiscal Year 2026, you don't just get to put it in. There's a process for that.
o We are going to have to do it the right way and that’s with a budget amendment and that's a process that
requires an ordinance.
o  What is this going to cost? How many hours do we anticipate using? What is it going to be used for?
We don't just get to do it like this with a majority vote in this setting.
o Ispoke to our Village Attorney about this, and I believe he agrees with me on this, that this is most likely
and item that requires a budget amendment if it's not listed.
= [fthere's not something that's individually indicated in the budget that under which this
expenditure could fall, then you would have to consider making a budget amendment.
=  [fthis was an additional cost under an HR line item that was already fully expended at this point,
the Village is seven, maybe eight months, into the budget year, then you'd have to consider a
budget amendment.
= Butif there is a line item it would be your administrative line item under General Fund
Expenditures that this could fit and you're not fully expended or you're not projected to be fully
expended or 110% expended you can fit it under that line item.
= The difficulty here is you don't know exactly how much is going to be spent since it's a consulting
agreement on an hourly rate.
o We just lost our Treasurer, and we are pretty sure everyone in this room is aware now that the Treasurer
was not doing reconciliations of the bank statements.
o  Without doing reconciliations of the bank statements, any of the statements that he provided to us this year
are not accurate, they're not verified.
= Right now we don't have reliable financial statements based on reconciled documents; apparently
transfers between funds weren't being recorded.

@)

President Wojnicki
o Does she charge by the hour? Yes
o And what is that cost per hour? I think that everybody needs to know that .
= [t's less than half our Attorneys.
= That was the point that was made. It's $110/hr.



= Yes, we talked about that.

Trustee Binetti

o HR departments run through legal. If we ever had a major HR problem, and we've had a few in the past and
that we're still dealing with, we'd have to call the Attorney; the Attorney charges more than two times the
$110. So, I'll argue that if we have an HR issue that we have to go to this person for, it's already budgeted
because it's in legal.

o Trustee Hopfensperger

=  Show me where we have room in that legal budget.

= Do you have a line item that you can refer to?

= [f we are adding a new person, a new professional to our staff, you have to have a line item that
budgeted for that person, or we have to make the change through a budget amendment.

= There's a process for it; you don't just get to add an expense to our budget without going through
the proper process.

o Can]call avote.

o Trustee Hopfensperger

= This is inconvenient for call that we vote on; this is not okay.
= It's not a votable issue.
e We don't have the ability to vote on this expense without addressing whether the money
has been set aside.

o President Wojnicki reminded the Trustees they need to be recognized before they speak.
o President Wojnicki confirmed Trustee Binetti called the question for a vote.
Roll Call Aye Nay Absent Abstain Motion: CARRIED
Trustee Binetti X
Trustee Boatner X
Trustee Burson X
Trustee Hopfensperger X
Trustee Millette X
Trustee Muhr X
President Wojnicki

€. Motion to approve Resolution 26-03 Authorizing Execution of an Agreement with Lauterbach and Amen to Provide Finance
Department Support Services to the Village Of Campton Hills

President Wojnicki moved to discussion item.

Administrator Rooney asked the Board to agree to the President’s move to discussion as the agreement came in late today
and needs to have a scope of services included with the agreement for approval.

Board consensus to move to discussion item as 7c.

7. Discussion Item
a. Organizational chart and defining roles and responsibilities
Trustee Burson

The founder of the Village and our first President, Patsy Smith, asked why we would be considering this, why is
it even an issue, and it comes down to clarification.

This organization chart isn't clear, the one that was passed in 2016, and from my conversations with Trustee
Millette, my understanding is that the supervision issue was punted in 2016.

For full disclosure, I'm the one that created this, not because anybody else couldn't, but because I'm the one that
did.

We're trying to communicate clearly how lines of supervision and authority are designed to work. And I would
refer everyone to some of the notes on the organization chart which try to make it clear amongst others.

One of the primary goals is to make sure that we are acting as one body, that the Corporate Authorities are the
ones that are issuing instructions to an Administrator who then implements them.

In the absence of an Administrator, things might be a little different. They were different in Patsy Smith's first
term, for example, but once you have an administrator, you've delegated administrative authority to that
Administrator, and it binds everyone.

There's an accessory document to this organization chart that I've also provided that lays out all of this with
statutory citations and even case law reference.

This document was forwarded on to our Village Attorney and I would just like to clarify Attorney Forte's
position on some of these issues because the email that I received in response seemed to substantially confirm
what I am saying in this document, which supervisory authority is not granted to the President or any other
individual by state statute.

State statute says that the President is a CEO of the Village and there's a lot of rights and responsibilities that go
along with that, but supervising people who already have a supervisor is not one of them.

We have an Administrator, and by Ordinance, we have given that supervisory authority to our Administrator.



As a corporate body, all the Board members, and President, act together collaboratively, through ordinance,
resolution and maybe occasionally motion and consensus, to give the Administrator direction and for that
Administrator to carry out our direction.

o When lines of authority are not clearly defined, you end up with a mess.

o The way it works now is that if one of the two people that appears to be in charge says you can do this
or you can't do this, then if the employee doesn't like that answer, they go to the other person that seems
to be nominally in charge.

This is different from dual reporting because in a dual reporting situation, there's well-defined roles that if you're
doing this job, you report to so-and-so. If you're doing that job, you report to someone else. This is conflicting
with two managers that end up interfering with each other.

I know there are a lot of lines on this organization chart and the different lines are intended to break down and
make it clear what's in the relationship because there are things where the President clearly has the appointment
power.

o We want to have that line clear where the President has the right to appoint a Treasurer, Police Chief,
Village Attorney, and other Village officials.

o The President also is indicated on here they have the right to remove the people that are appointed.

o There's a process for that and the Board can weigh in subsequently.

Extra lines are because we have appointments, we have removal, we have supervision; and they're not all the
same.
You can follow all the different lines and what you're going to conclude is that the design here is for us as the
Corporate Authorities in the big green box at the top is to give directives to our Administrator who then in turn
manages the rest of the people that are doing the work here.
There's a little bit of an exception off to the left for the Clerk because the Clerk as an elected official has an
entirely separate purview of maintaining records and so forth.
We've struggled a little bit with the idea of who is the Deputy Clerk and is there just one Deputy Clerk or two
Deputy Clerks and how does that work?
o There is a line here that comes from the Clerk into the middle of Administration.
= The Clerk needs to have access to someone who is on our payroll who is directed to comply
with the Clerk to get work done if the Clerk isn't available.

= The Clerk is free to appoint a deputy at any time.

e [t doesn't require the approval of the Board or anything.

e Appoint a Deputy anytime, but without a specific budget for that person and without
any way to reliably expect them to appear it's challenging.

o The elected Clerk today doesn't have a Deputy Clerk that they can go to that works for
the Village that can be reliably expected to do the work that the Clerk instructs and
that's why we have a line that comes from the right where the Clerk section is that
dives right down into the middle of administration.

If there's anyone that has questions for me, if President Wojnicki will allow it, I would answer them; otherwise,
the issue is up for discussion.

Trustee Boatner

One point you brought up was the defining of management and supervisory roles.
I think that having even the simplest things in writing in a document makes a ton of sense.
As an employee, if there was ever any confusion and you were being supervised or managed by multiple people,
there's all sorts of problems that creates.
One thing that I wanted to point out is that while these look like and many of them are needing to be individual
separate people, many of these roles can be consolidated and Trustee Burson, you can correct me if I'm wrong,
but they could be consolidated and one individual could fill multiple roles on this chart.
Another question that I have that I didn't have until you were just explaining to the Clerk and talking about the
Deputy Clerk, should there be a green appointment removal line going from Clerk to the Deputy Clerk?
I believe there should be supervision as well as appointments and removal.

o Trustee Burson agreed
I really like having all the roles defined here versus what was quite a bit vague in the last version.
When we sit down as a group looking at positions, not having something as defined as this is hard.
A document like this is going to be helpful as a resource.
This can be given to the independent HR professional that we just approved, and she could put together job
descriptions and could look at the local area and figure out what appropriate salaries are, which can help plan for
the year ahead.
Give a document like this with our goals to the Finance Committee, who could then give us feedback on what we
can afford for next year and then we can make some educated decisions on how we're going to fill these roles.
I think this is a very nice job. Thank you for doing it, Trustee Burson.

Trustee Hopfensperger

I'm a little confused. What is the confirm and restore function?
Trustee Burson
o When the President appoints someone, the Board confirms that person.



o If the President were to subsequently remove that person, there's a process where the President notifies
the Board, they've removed them and notifies the Board of the reasons.

o The Board has a limited amount of time to say whether we want to restore that person or not and I think
it takes the same number of votes that it did to appoint.

= Attorney Forte confirmed correct, the majority of the Board (4 votes).

e This is State Statute.

e  What is the main difference in the President role then, so you're basically saying she will have the ability to
appoint, but then no supervisory authority whatsoever. Even though Illinois State Statute calls her the CEO of the
Village, which would imply supervisory.

e Trustee Burson

o It might imply it, but it doesn't say it. And one of the reasons that we know that it's not there is that
statute parses out very precisely what the powers of the President are.

o You can't find anywhere in the statute that says the President has any supervisory authority.

o You can try and infer it, or you can say that it's implied, but there isn't anything in Illinois State Statute
that gives the President of a weak mayor Village supervisory authority.

Attorney Forte

e Appointment and supervision are yes generally accepted as two different concepts.

e Appointment authority for certain positions in the Village here.

o Speaking of Commissions, here you have your PZC, that's because it contains the duties of a Plan
Commission which is statutory and a statutory appointment that the Village Board President has.

o The Board of Fire and Police Commissioners, those are really your two commission appointments that
would be required by statute.

e Officer appointments are included in the Village code.

o Except for the Village Administrator - that's a Corporate Authority appointment.

®  You also have additional appointments in the Village Code for all of your standing Committees and Ad Hoc
Committees.

o The appointment authority rests with the Village President with the advice and consent of the Board.

e [t's very common in a Council Manager form of government, also known as a weak mayor form of government,
as opposed to a strong mayor form of government or a managerial form of government or a commissioner form
of government.

e In the Illinois Municipal Code, a Village President, has a few rights, a few powers, powers and duties.

o presides over the meetings of the Corporate Authorities; participates in legislative acts; the right to vote
where permitted for supermajority purposes or to break a tie; they have veto power; execute documents;
appointment authority that is limited and specific in the Illinois Municipal Code but can be expanded in
your Village code, which you've done here; removal authority for certain positions; the representative of
the Village, as you stated Chief Executive of the Village that represents the Village, not just ceremonial
but also can be denoted as the spokesperson for the Village by the Corporate Authorities; ensure
execution of laws; call special meetings; have emergency authority, which is also limited; has the right
to enact executive orders just like the President can.

o Those are the statutory duties that a Village President has under the Illinois Municipal Code.

o Those can be expanded by the agreement of the Corporate Authorities.

=  Some of those duties have been expanded in the current Village code to include the
appointment of other non-statutory Committees.

e Because ['ve been asked, and I anticipated I would be asked, supervision over staff; yes, it is true, it is not
included within statutory authority of a Village President.

o It can certainly be given to a Village President in a municipality if the Corporate Authorities, as a
whole, agree to it.

o There are some weak mayor system Villages where there is no Village Administrator or there is no
Village Manager.

= With our Client, the Village President, in conjunction with the Village Attorney, manage the
day-to-day operations of that Village.
= That Village Board is also involved very closely in working along with the Department Heads.

e It's not a commission form of government, but they work it with the department has as
liaison; That's an option that you have.

e But absent a specific identification of supervisory authority for the Village President,
yes, I would agree, it's not there.

e It's not on your organizational chart now and including it on the organizational chart,
and would not recommend it, unless you also include it in the Village Code and it’s
codified.

Trustee Hopfensperger

e  What specific powers then are we suggesting that we're either taking away from the President or what kind of
changes are we going to make to our code? Are there going to be code requirements or code changes required as
a result of this? And just be specific. What are those things?

e Attorney Forte

o It's really the Council Mayor form of government.



It puts the Village President on the same level of duties and responsibilities as the rest of the Village
Board, with a little bit more of limited duties, appointment power, running the meetings as the chair, etc.
To your question of what changes, I'm only going from how I'm interpreting what the proposed chart
says in the summary.
Correct me if I'm wrong, Trustee Burson-
= Clarifying the lack of supervisory authority by the Village President over Village staff - hired
staff - Correct.
=  Village code change to have the appointment authority for Commissions and Committees be
limited to those that are statutory by the Village President
=  Trustee Burson

e [ think that it is a potential second step.

e  The statutory Commissions, as you point out, are statutory so we don't have any
flexibility in that.

e  There’s still an open question about how advisory Committees are constituted and I
think that Trustee Binetti brought this issue front and center shortly after the election
because he was aware of the challenges that we had during the budget process last
year, but my recollection is that he said, "Well, why are we doing some of the things
the way that we're doing them?" And one of the questions that came up is how the
Finance Committee is constituted. Because in many other municipalities, Finance
Committee members are appointed by the Board or sometimes the Finance Committee
is the Board.

e  This particular construction of a Finance Committee being appointed by the President
with advice and consent by the Board is becoming a bit of an outlier from surveying
other municipalities.

e I would suggest that to the extent that we're talking about an advisory committee that
is making recommendations to the Board, we're not stepping really on anybody's toes
to say that the Corporate Authorities, which include the President, make their own
appointments to their own advisory Committees.

Trustee Hopfensperger
e  We're anticipating all seven of us supervising the Administrator. We're going to work collectively and then make
recommendations.

o

I'm confused. If we have an issue with someone having to go to two people, how is it better by saying
now we've got seven people that are all collectively in charge.

e  Trustee Burson

o

Today, we are already doing this. The Corporate Authorities already supervise the Administrator. We
pass resolutions and ordinances, on occasion, we simply motion a directive, or we express a consensus.
Those are the four different ways that we can communicate with our Administrator officially.
Interaction between the Board and the Administrator, a lot of it's structured, some of it's not, and some
of it is a little messy. Government can be that way.

This structure limits the messiness as best we can to the interaction between the Corporate Authorities
and the Administrator; it doesn't give any one of us an advantage over anybody else in that interaction
with the Administrator.

Trustee Hopfensperger
e Ifyou could clarify, what is it that we're trying to take away from the President? What specifically are we taking
away and why are we taking it away? It hasn't been working. We're not happy with it? What is the motivation

here?

e  Trustee Burson

@)
@)

o

We're not taking anything away from the President.

The authority to supervise the Administrator has always belonged to the Corporate Authorities. And in
the presence of an Administrator, the chain of command from the Administrator on down to the rest of
the Village staff has always been implicit.

We need to make it clear because the issue is not whether something is being taken away from the
President, by phrasing it that way, you're suggesting that's something that the President had to begin
with, and Attorney Forte made clear, supervisory authority is not granted by statute and it's also not
granted by our code.

If our President is exercising supervisory authority, that shouldn't be happening. It's not that we're trying
to take anything away, it's that the authority was never there.

Trustee Hopfensperger
e [fthere is no direction of supervisory authority in our code, where does it say that someone else has that
authority? Where does it say that the Administrator or that we have that authority? You can't say that there's no
implication somebody has the implied authority to do the supervisory role. Does it say that it belongs then to us
or it belongs to the Administrator?
e Trustee Burson

o

It started in the 2012 version of this org chart.



o Supervisory authority is not granted to the President, and you can't show me anywhere where it is and
our Attorney has confirmed that it is not.
Trustee Hopfensperger
o The Chief Executive Officer title implies that.
Trustee Burson

o Butit doesn't. A lot of times people think that in government things are a certain way, but then when
they dig into what is the case, they find out that it's not.

o Being a CEO does not necessarily mean that you get to supervise people. And if it did, our Illinois State
Statute, that very carefully and precisely parsed out all of these different rights and responsibilities,
would have said so and they didn't.

o Furthermore, the reason that Villages appoint Administrators is for the purpose of sitting in this red box
in the middle of the chart. And there are certainly a small number of municipalities where the President
supervises the Administrator.

o There are some municipalities, as Attorney Forte noted, that do not have an Administrator, which
creates a lot of latitude for everyone.

o But when an Administrator is present, municipalities use that Administrator for the purpose they're
intended, which is to provide administrative governance over Village staff and that administrative
governance always belonged to the Corporate Authorities anyway.

o And so we can put it where we want it and we seem to not be able to quite make up our minds where we
wanted it the last time we did this 10 years ago and it's led to ongoing conflict and dissension over
who's really in charge of some of these things.

o Thave been asked many times in the three years or so that I've been here that what's going on? Why do
we have all these problems? Why is there constant conflict within this tiny Village?

o When people first asked me that I didn't honestly know and it was easy to say I think maybe this person
or that person or this other person is doing something. And over time, I realized that there isn't anybody
in particular doing anything wrong. It's more structural.

o It's that we haven't made clear rules because if you look at the 2016 chart, you can't really tell. And I
don't think that's anyway to run a business and certainly not anyway to run a municipality.

Administrator Rooney

Past practice. The Village President over the course of this Village has filled a stronger role and the past Boards
have somewhat deferred to that, and Mike just said very clearly to me, it got this way, sorry Rooney, because you
know, Patsy was a force of nature, and we didn't have money for an Administrator.

We had a part-time one that was retired and wasn't very active. So, Patsy filled it all.

So you have nothing that's on the chart, nothing in statute, but you have past practice where the Village
President has pretty much done what you're saying, Terese, filled an executive authority role to have more duties
and responsibilities that weren't in the statute or actually technically in your org chart, but was because the Board
allowed it. And so it wasn't like somebody did something wrong, President A, B, or C or that Barbara's doing
anything wrong. It's just the practice doesn't fit the statute or really what your current diagram is.

Trustee Boatner

Trustee Hopfensberger, I'm not sure if you're arguing that the President should have supervisory roles, but if you
are, | would make the point that we hire an Administrator based on their professional background and their
experience running a Village office and whatever other credentials that they bring to the table.

The Village President is elected based on values or whatever other reason somebody decides to vote for them. It
doesn't have anything to do with their experience managing staff with HR knowledge.

With what happens inside an office, if we said that the Village President were to be supervising staff, that , we'd
be creating a liability for the Village.

We have no idea how they're going to operate, what they would say, what they would do, what could come of
that.

We have just passed a resolution to bring on an HR firm because we know that we have a need for HR expertise.
Defining the fact that the person who is hired and paid to operate the Village is the only person that should be
supervising staff.

I'm not sure if you were saying that they should have supervisory roles or if you were just kind of inquiring to
understand what this is saying better.

I would definitely argue that the Village President does not necessarily come with the qualifications to be
managing staff.

Trustee Binetti

You can't have multiple managers. Any corporate structure says you hire a line of managers, that line of
managers are responsible for their people. If you don't like what the manager is doing, or if the people don't like
the manager's doings, then it's up to their manager to decide. Do I want to keep this person around? Do I want to
train them to be better? But you can't have two different people managing the same people.

The Village isn't that big. It's going to be a lot of back and forth and nothing's going to get accomplished.

So from a supervisory standpoint, you need structure. I think I agree with Trustee Boatner and Trustee Burson,
that if you're hiring an Administrator, you're trusting that Administrator to run your municipality. And if we don't
like that Administrator, then we must make a decision. Do we get a new one? Do we send them to training?



My one concern with the seven of us doing it, you can't manage by committee. The reality is, if this is set up
properly, we should just be able to have a discussion, go to the Administrator and say, "This is what we want you
to do”, and hopefully we can come to an agreement.

Administrator Rooney

The HR2U contract being on there is a good example. The direction in Executive Session was to put that agenda
item on and I thought that collectively, that was the decision made.

We have the past practices of the Village where the Village President manages more day-to-day of the
Administrator, in practice, not in law, so that created this conflict, of I thought, was doing the will of the
Corporate Authority.

But in past practice, the Village President gives day-to-day, not the full Corporate Authority. And you know
what you also get? You get accountability. The Administrator is more definitively accountable.

President Wojnicki

I want to add if something goes array in the Village, such as the experience we just recently had with our former
police chief and a couple of the officers in the police department, it doesn't point to the whole Board. It comes
back to the President because that's really the way people see things.

I'll have to look at this a lot closer. Taking authority away from that person, it kind of goes back to the former
mayor of the Village of Campton Hills. He was voted out of office.

It didn't come back to the Trustees; it went right to the President.

The big arrow is on the President. So that is something to keep in mind.

Trustee Hopfensperger

I'm really getting information. I'm not saying that I'm disagreeing with this, but if we are talking about the person
in the dugout, we've just given seven of us the authority over the Administrator and I think that needs to be
managed somehow.

We also got something late today from the prior from our from our originating President and the person who is
responsible for forming the Village and she's expressed her dislike for the some of these changes.

I would like to hear her speak to us at a meeting as she seems to feel very strongly about not liking this.

I'd like to see what her arguments are versus what the other arguments are before we decide. I think she's very
knowledgeable; She has a lot of history; She mentioned something about her being given extra authority because
of her position and she adamantly disagrees with that. She said that was the authority that she was supposed to be
given. She thinks that's the authority that all Presidents should have that are in the Village, so I'm hoping we can
hear from her to give us a little bit of context as to why she was so adamantly against this.

Trustee Muhr

Not seeing a difference between these and the way things are supposed to be running other than the fact that this
one's more detailed. It still has the appointments, still has the Administrator supervising these other departments
and going further down.

But in this case, you got the Administrator supervising over some more of these other areas that are on here,
more so than probably in the past, which isn't on this old one.

The amended one you currently have is based on the one from 2016.

We also need the HR component to tell us roles and responsibilities for sure. I think that needs to be spelled out a
little more to make sure everybody understands their role.

Based on the way we're set up with our unit of government, it still has the Village President, and I'll quote from
our wonderful 2005 handbook some of those powers include.....veto ordinances and resolutions of the council or
Board of Trustees in the proper methods. I like this one, release any person imprisoned for violation of a
municipal ordinance. Examine, inspect the books, records, and papers of any agent, employee, or officer of the
municipality. That is code 65/3.1-35-20 and to call out the militia in times of riots and disorderly conduct.

I'm going to go back to my feelings on the Committees, I still think it should be an appointment with our consent
like it is already. It needs to be that way at the Commissions. I also want to point out that Public Relations is a
commission too. So they are designated as a commission and are set to have seven members, and they also have
a budget.

President Wojnicki recognized Clerk Johnson as she was here when the original org chart was put together by the Village
Board and the first Village Administrator.

Clerk Johnson

The positions that are not included on here, this was just to focus on the Board,

who they oversee, who they appoint.

When you look down at the level of an Executive Assistant, Code Enforcement, Permit Clerk type of person,
they're not at the level where the Board gets involved with their hiring, their firing or the supervisory of anything.
So that's why they were not listed on here.

b. Campton Township and Blackberry Township Highway District IGAs regarding Road Maintenance in LaFox of
Campton Hills PUD
e Village Administrator Rooney advised the Board that an IGA amendment will be needed to cover road maintenance
in the newly annexed territory south of Route 38 in Blackberry Township.



e The IGA will be amended with Campton Township Highway District, to be like what we have in Plato
Township.

e Campton Township Highway District already has good working relationship with Blackberry Creek Township
Highway District.

e Trustee Burson inquired whose guidance the residents are supposed to respond to.

o

Useful to include in the IGA so we are clear as to who the residents are responsible to and whose rules to

follow.

Attorney Forte

o IGA with Campton Township Highway District is for maintenance and repairing roads in Plato
Township that are annexed into the Village of Campton Hills.

o Driveway access, culvert, leaves, excess water, etc., that is Plato Township, their jurisdiction and
authority.

o In Blackberry Township, similar designation in PUD, the only difference is the subdivision will have
curbs.

o IGA will be between Blackberry Township and Campton Township Highway District as there will be a
lot more roads to be maintained.

In Plato, we run at a bit of a loss with road maintenance. The Village is subsidizing revenue from the

General Fund to cover Plato in the MFT and Road and Bridge fund.

LDGF and MFT will more than make up the Road and Bridge, but it would be nice with this IGA to see

what the Road and Bridge numbers will look like and understand the obligation we are taking on.

Lack of money in the Road and Bridge fund is what we need to subsidize. As we get closer to this [GA, we

would like to know what we’re subsidizing as in the early years, this could be a significant amount out of

pocket.

c. G6e. Agreement with Lauterbach and Amen to Provide Finance Department Support Services to the Village Of Campton

Hills

e Village Administrator advised we’ll have a contract with L&A.

MGT Services is higher than Sikich and Lauterbach and Amen.
I would like to confirm as Lauterbach and Amen are who we are still leaning towards for the contract.
$7,000 a month for 11 months, not to exceed $77,000.

e  Trustee Hopfensperger

With the Treasurer leaving, we have found out that bank statements have not been reconciled.
My concern now is in looking at the management letters from Lauterbach and Amen, did they miss
something.
I'm not saying they have, not saying they did, but we do need to check that out to see if there's something
that they missed.
These are big financial mistakes that were being made and it's unheard of that you're not doing
reconciliation of statements.
That is a very basic Treasurer accounting function along with keeping track of your transfers of funds from
one fund to another, and that was not happening.
I would like to have a conversation with someone over at Lauterbach and Amen to clarify if this is
something they should have caught or not, within the realm of their normal auditing process.
I want to see what the questions were about the reconciliation that our prior Treasurer did and how or why
that was acceptable or if it's acceptable to Lauterbach and Amen currently.
I think it's a conflict of interest to hire them to come into the other side of the arena and start looking at our
books until we clear up any issues of whether they did or did not do their job.
We're the Corporate Authorities that have fiduciary duty and to make sure the Village is doing what they're
supposed to do with their funding, that should have been brought to our attention.
This is the second audit that they've conducted with this Treasurer, so were some of these issues existent in
the first audit and is that included in that little statement that they had about issues, but they were fixed to
L&A satisfaction.
This issue is something that I think should be in a report but if I'm wrong and it's not something that should
be in a report, then I'll be corrected at that time, but I would hope that our auditors would tell us things like
that so that we would have an opportunity then to keep an eye on it because I brought up reconciliation to
Mr. McPhillips multiple times as you know I was concerned about him reconciling and doing all these
other functions.
e Village Administrator
= Last year the audit was delayed and there were some issues with McPhillips not finishing
certain things.
=  The Board did authorize to hire a specialist to come in to deal with the American Recovery
Report that had to be submitted to the Commerce Department on time and to the right
standard.
o Checkbook reconciliation was also done by the outside vendor before the audit was
completed by Lauterbach last year.



o That was done, but it required spending money and Barbara told me to cut it off
because it was $120 an hour to do those functions.
= Tim was not going to have that happen this year, but he got promoted to the captaincy of
the fire department.
=  That was one of the first things that when Russ came on Board, he was working on the
bank recs.
=  That's not the auditor's issue, that's our own internal getting it right.
= [ could set something up with one or two of you at a time to talk to the audit team if you
desire.
= I, Monica, and, or Laura Higgins could be made available and maybe it'd be good to have
Russ be part of that conversation with you and 1.
I was not aware that we hired someone to come in and do that job for him. So, it makes me kind of question
the 28 hours a week that he was billing. What is it that he was doing? What were his priorities? If
reconciliation wasn't one of them, what did he put in front of it that he got done and then just stopped at that
job?
I can work with your schedule to set something up with the audit team. They are scheduled to be out here
for a Finance Workshop on February 3rd or 4th.
They're close to being done and they have some outstanding issues, and we could talk about that before
they get out here on February 3rd or 4th.
Would you want to do it on Wednesday the 4" and that would be with the Finance Committee meeting, or
do you want to just do a workshop before a regular Board meeting which would be on the 3™ .

e  Trustee Muhr

Pointed out its past 9:30 pm and do we need a motion to go beyond 9:30.

Board consensus to extend past 9:30 pm.

Yes, make sure you button up the contract.

I'd like to see all of them again because I don't recall seeing any of the other contracts

So, I don't know if it's a lack of me not asking for them.

= They were proposals, they weren't real contracts.

» It was $99 and hour with Sikich and $130 an hour with MGT.

Tomorrow's Public Works meeting, do they have it on their agenda about the IGA for everything?
=  Public Works was canceled. There was no quorum.

e  Trustee Binetti

I assume we don't get audited throughout the year, right? The audit is a year-end audit. So, whatever was
happening this year, you can't really put on Lauterbach because they didn't audit what was happening this
year or what was not happening this year to be more accurate.

I think we all pointed out that we weren't getting monthly accounting from Tim and that's probably one of
the reasons why we were moving in the direction we are moving in.

Trustee Hopfensperger point, I would say bring a contract from Sikich with you just in case we're not
happy with Lauterbach.

Would that mean that we would have to find a new auditor because if we're saying Lauterbach can't be our
treasury company, then we sure as heck don't want them to be our auditor at that point, right?

I would suggest that we move in that direction simultaneously. But I don't think you can blame Lauterbach
for what happened this year because they weren't really involved.

e  Trustee Hopfensperger

I'm very clear about that. I'm talking about Fiscal Year 25.
He did no reconciliations the entire fiscal year, through April 30th of 25, which is what's being looked at
right now.
In addition to that, he went back and did a quickie reconciliation; he had not reconciled that entire year.
So this is exactly the body of work that the auditors are looking at.
It's what was happening through April 30th of 2025.
o What I'm talking about since then is just an additional problem which has nothing to do with
Lauterbach.
o He has not reconciled a single bank statement since May of 2025 either.
o So going into Fiscal Year 2026, I would not be asking Lauterbach and Amen questions about
anything that's happened that they have not audited.
o I am referring to stuff that they did audit and that year was also not done in a timely manner.
o So to get ready for this audit he did a quickie reconciliation where he did some sort of abbreviated
process.

e  Trustee Binetti - They did mention that in the audit, right?

Administrator Rooney

o Barbara and I went to the other Board, and we paid an outside entity to come in and do the ARPA and
the bank recs so that Lauterbach would have bank recs of the year they audited finished before they
rendered their opinion.
o Tim didn't do it, but a qualified person did do it, and it was satisfactory, but it delayed the audit.



Trustee Burson
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I appreciate Trustee Hopfensperger diligence.

I have brought up many times, it's not constructive to come in and beat everybody up for all the things that
you didn't understand were happening previously.

It's also not useful to the Village to try and hash out concerns over the performance of a former employee in
open session.

The core issue of Lauterbach’s role here, you may or may not have been at the meeting or watched the
meeting about a year and a half ago when former Trustee and former Finance Committee member Michael
O’Dwyer came in and lectured us a little bit about the Illinois State Mandated Audit.

And I think it's important to call it the Illinois State Mandated Audit and not the Lauterbach audit.

To summarize what Mr. O’Dwyer told us is that the audit doesn't tell you a lot. There's a very limited list
of things that you test in that audit. It is not complete.

And from his perspective, it should not inspire confidence, no matter how perfectly it's executed, it's not
thorough, it's not intended to be thorough, it's not designed to be thorough. He gave us a long laundry list of
additional things that he felt should be done if we wanted to be more thorough.

I believe that many of those things that he listed for us were things that he had been doing when he was on
the Finance Committee. I'm glad if he was doing that, but what disturbs me is that the consistent and
repeated implication that Lauterbach did something wrong and was not thorough enough and was not
effective enough because they merely followed the state mandated audit template.

They were not obliged nor were they paid to do more than that to the extent that they had additional
concerns. They raised those concerns.

I don't have a problem with anything that Lauterbach did anywhere along the way.

Am I happy with the performance of the past Treasurer? Absolutely not. I think we all agreed on that.
Second issue about Lauterbach is that despite five years of excellent performance, as far as I'm aware as an
auditor, that's a long time to be our auditor, they needed to be swapped out anyway.

I believe what we were trying to get accomplished was to bring Lauterbach in, a different group not related
to the audit group, to do this accounting work. And then hire a different firm to do the audit, which might
be Sikich.

If the idea was that we might have used Sikich for staffing, aside from the pros and cons of Sikich as a
staffing company, that also limited our audit options.

Because Sikich was one of the companies we would consider as an audit partner and they couldn't do both.
Seems like the sensible thing to do was to move forward with Lauterbach as the accounting partner.

We haven’t gotten that far but then is to consider Sikich as the audit partner.

I get that there are concerns about this financial process and the lack of segregation of duties and so forth
that we are all aware of and the attempt to bring in an accounting firm or somebody else was primarily
designed to address that segregation of duties issue.

I think it's not helpful to us in trying to make a decision to keep beating on Lauterbach and certainly not to
keep beating on the past Treasurer.

I don't think there's 100 transactions a month, and I don't understand how you can't get that done as you go.
It relates to what the reporting relationship was between the Treasurer and the Administrator or anybody
else because there was a different failure of managing expectations for the person in that role.

Those unreconciled checking account statements, from what I'm aware of, don't seem to represent a
problem other than bookkeeping.

Statements have been at least partially reconciled, and I don't think anybody's come up with any missing
money.

I appreciate that you're very concerned about all of it, but I think that the lack of information and the
misinformation isn't helpful.

Trustee Hopfensperger

o

I made it extremely clear when I brought this up that I was not accusing Lauterbach of anything.
o Isaid I wanted to make sure that they did what they were supposed to do and make sure that they
looked at what they were supposed to look at.
o Ifthat is still unclear, I will repeat myself. I did not in any way, shape or form accuse Lauterbach and
Amen of anything.
o What I said very clearly, and we can all listen to the videotape is that I want to make sure that they did
what they were supposed to do and that there wasn't something that they didn't catch.
Second, the comment was made that they did their job. How do you know that? You don't know that. I
don't know that. So, we need to look into that. That is our job.
o You can't say that with a definitive conclusion that they did it correctly.
o  So, to say that and to deny the obvious, which is we need to look into this, is just not doing your duty
as a Trustee and your fiduciary duty to make sure that the finances are taken care of properly.
I guess we will have different standards. I believe in following the rules and making sure this stuff is
done correctly.
Every report that did not have properly reconciled numbers is not reliable.
There's a reason why we have a process. The process is reconciling the books, getting the numbers
correct in rec with your statements.



o To diminish that this isn't a big issue is shocking to me because we should all be very concerned about
this. And to suggest that some of it has already been reconciled, that is not true.

o Ihave spoken with the new person in that department. Nothing. They haven't reconciled anything yet;
they're going to have to work on it.

o Fiscal Year 2025 was not reconciled. He did a quickie. This is the one that's the subject of this audit. This
was just done with a quickie reconciliation by Timothy.

o So it has been a year and seven months since we have not had properly reconciled statements. Is
everyone clear on that? It’s for seven months.

o No, it is a year and seven months.

We were told that that reconciliation was not done for the entire fiscal year 2025.

o Thatis a full year and that a quickie reconciliation was done to just give something to the auditors that
came in this month. In addition, nothing has been reconciled for seven months. It's not hard. It's a year
and seven months.

e  Trustee Boatner

o The 2024 audit we received and that we paid an outside third party to come and reconcile the books.

o  We haven’t received the 2025 audit yet.

o  When we do, they will come and do a presentation, and they will discuss the findings of the audit at which
point we'll be able to ask all these questions.

o Butin 2024, the last audit that we received, we took care of the reconciliation. We paid for a third party to
take care of that.

o This entire concept of bringing in an agency very similar to the Klein Thorp and Jenkins structure is
something that will be long-lasting and will stick with the village.

o There's a lot of volatility in the Treasurer position and turnover.

o I know all those folks have been very qualified, but it just feels like, expectations are not met with the
Treasurer role.

o I’mreally optimistic that a concept like this is going to be very positive.

o In addition, right now there's going to be real savings of some $40,000, maybe a little less than that, but it's
a very positive move for the village.

o

8. Additional comments from the President, Trustees and Village Attorney
e  Trustee Boatner
e The question got called before I had a chance to say this, but when we were talking about the HR2U resolution,
there is an area on our budget right now in general administrative called General Legal Services. There is a
$75,000 line item that hasn't had any spending.
o Attorney Forte did say that it could be used.
e For whatever reason [ had brought this up as I felt like maybe there should have been more there and less other
places, but either way there hasn't been any spending in that line item.
e Legal is where our HR is being billed to so it would be an appropriate place to put HR.
e  Trustee Hopfensperger
e T always thought the $75,000 legal was for your firm. So you're willing to give some of that up then for
this? Is that what you're saying? And we haven't gone over budget for any of our legal so far.
e Attorney Forte advised that's not his decision to make. That's the Board's decision, but he would not agree
that we have not had any general legal expenses.
o Trustee Burson advised there is more than one legal line item and things could be miscoded between
those.
e  Well then maybe we need to get these statements figured out.
e  Trustee Boatner
e  We want to find a place for this because the fact is if we continue to use Klein Thorp and Jenkins for legal
services, the Board is paying close to twice the hourly rate.
e It's not an additional expense. We are cutting costs.
e We are going to Klein Thorp and Jenkins right now for our HR. They're our HR specialist.
e  Administrator Rooney
e Do you want to have a meeting on Tuesday, Feb 3 at 5:30 with the Finance Committee to hear the auditors
together?
o In the past, the Finance Committee reviewed it first with the Auditors and then they came to the Village
Board, but you talked about wanting to have more direct involvement with the budget last year.
o I'm assuming you want is to do it jointly, but I want to get consensus tonight to be sure I'm on track in what
you want as a Board.
o Do we have consensus for that? For Tuesday 2/3 or Wednesday 2/4? Do you want a special meeting just on
the audit and not have to rush in your questions with the audit firm?
o Wednesday 2/4, we're talking like 5:30 or later or same for Tuesday 2/3.
e Following back and forth Trustee discussion, Administrator Rooney will get back to everybody by the end of the
week; need to confirm John Olsson as well as the Lauterbach team and also get a time for them to come for Trustee
Hopfensperger to ask some questions.



9. Closed Session
Motion to enter into closed session for the Appointment, employment, compensation, discipline, performance, or
dismissal of specific employees or contractors. (2(c)(1)) made by Trustee Boatner; seconded by Trustee Binetti
And not return to open session

Voice vote: [AYES: 5] [NAYES: 0] [ABSENT: 1] [ABSTAIN: 0] Motion CARRIED
A ilata s ZU7MV;
Barbara Wojnicki
Village President
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Tracy Johnson
Village Clerk



